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Editorial Policy

The HEPCO Group Report is an integrated report structured to systematically
present shareholders, investors, and other stakeholders with news about HEPCO
Group’s business activities as well as both financial and non-financial information
and data, including from ESG perspectives.

With the aim of providing an understandable and easy-to-read report, we will
continue to strive to improve our reporting so that we may sustainably enhance
corporate value and provide our stakeholders with the information they need.
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Notes on Forward-Looking Statements

Future plans, forecasts and other outlooks published in this report are based on
currently available information and involve potential risks and uncertainties. They do
not constitute any guarantee of future performance.

Accordingly, changes in a variety of factors may lead to variations in actual
performance, business conditions, and other expectations that differ from those
anticipated in this report.

Period Covered
FY2025 (April 1, 2024~March 31, 2025)
Information is included about activities and other operations from April 2025.

Organization
HEPCO Group's 14 companies
IZ https://www.hepco.co.jp/corporate/company/group/group.html

Integrated Report Inquiries

2, Higashi 1-chome, Odori, Chuo-ku, Sapporo, Hokkaido 060-8677, Japan
Investor Relations Group, Corporate Planning Department, Hokkaido Electric Power Co., Inc.
Tel: 011-251-1111

Online Inquiries
Rainbow Post
IZ https://www.hepco.co.jp/mailpost/mailpost.html
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Key HEPCO Group Report 2025 Points

(DOptimized Overall Structure
Maintaining the approach adopted in previous
years, the report focuses on key topics that
address investors’ questions and concerns yet
in a concise format. Highlights are presented
of earnings, ESG metrics as well as other
financial and non-financial data with directions
to more comprehensive data available on our
website and other sources.

TCFD-TNFD

Financial & Stock Information

@HEPCO Group Management Vision 2035
To assist readers in gaining a better
understanding of our new vision announced
in March 2025, this report provides additional
explanations as well as the rationale behind
initiatives and clarifications of key terms.
VALUE CREATION STORY

Management Targets & Model

(®Revised Descriptions of HEPCO Businesses
In line with our new business portfolio,
features and activities of our main businesses
are presented as quantitatively and concisely
as possible along with more in-depth
explanations of key topics.

Power Generation

Power Transmission & Distribution Business
Retail Electricity Business
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SN DIEY Hokkaido's Potential
Area Population (2GoD2P1 ) Temperature™ Rainfall

S 83,424 | 5.04million | ~1§A0len | 9.2C - 1146mm Renewable energy share of total power generation (202

Provisional calculation based on OCCTO’s "Aggregation of Electricity Supply Plans for FY 2025

Japan  377.975ki | 123.8 million |5039.1 bilion USD 15.8C 1.598mm
(Tokyo) (Tokyo) \
Hokkaido o 2 40/
13.5C 1,149mm % ()

us 9,833,517kt 336.5 million | 23,681.1 billion USD (New York) (New York)

UK 243000k | 68.27 million |3.144 billion USD 11.8C 633mm Hokkaido's share of Japan's renewable

(London) (London) .
energy potential
Hong 1,11 Okri 7.4 million 368.9 billion USD 23C 2,359mm Provisional calculation by HEPCO based on data from the Ministry of the Environment's Renewable Energy Potential System (REPOS)

Kong
2 stde hyoeletic
% % Ol %

Nuclear power station restarts

Tomari Unit 3 (912MW) : As soon as possible in 2027
Tomari Units 1 & 2 (1,158MW): Early 2030s

Development of Data Centers [Egelele BSI8]e]e])VA 5 [¥]o]

Throughout Hokkaido Food self-sufficiency rate
other telecommunications Pﬂority

2021 Food Self-Sufficiency Rate Trends by Prefecture (Calorie Basis),” Ministry of Agriculture, Forestry and Fisheries
r
network hubs and e

Hokkaido
‘ 2 2 3 % @ 38%
digital-related enterprises T‘\ Chitose City

Onshore

Singapore 720k 5.64 million |436.5 billion USD 27.8C 2,123mm wind power

*1 Japan Meteorological Agency’s simple average of location-specific monthly values (1991~2020)
*2 HEPCO provisional calculation based on IMF statistics for Japan's 2021 GDP

3

Hub for Digital Industrie

m Construction is moving forward to build next generation semiconductor  Ishikari City
G . ) ) Cluster of 100% renewable
plants and affiliated industries are also expected to cluster in the region.  energy-powered data centers

m The Hokkaido government is promoting data center development throughout the \
region. A strategy has been rolled out designating the belt connecting Ishikari

]

Sapporo City
Cluster of IX and )

City and Tomakomai City as a priority zong for data center investment.

Economic effect of establishing Hokkaido
as a hub for semiconductor manufacturing™

Development of semiconductor industry Premier Tourist Destination

Tomakomai City Prefecture attractiveness ranking
Primary plant Connections to international submarine cables and “Prefecture Attractiveness Ranking 2025,” Brand Research Institute
production & investment - - ¥1 0 . 1 trillion large-scale data center development

Ranked # 1

Primary & secondary ¥1 8 8 =
plant production & investment - . O trillion ) ]

. Inbound tourism ranking by prefecture
(14-year cumulative total from FY2024) “2024 Annual Overnight Travel Statistics Survey Results,” Japan Tourism Agency
*3 “Research Group on Localized Power Demand Growth and Power Transmission and Distribution Networks” Electricity and Gas Market Surveillance Commission — "
*4 “Simulation of the ripple effect on the Hokkaido economy due to the location of Rapidus Co., Ltd.” ANIC Ranked # 9.65 million overnlght stays
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Electricity Demand Growth and Initiatives for Ensuring Supply Capacity in the Hokkaido Area

(TWh)
45 ¢ Average Electricity Demand Growth Rate

Hokkaido
(HEPCO projection)

HEPCO Group Management Vision 2035 2 8o
40 + (Announced March 26, 2025) 0%
Approx. 38
(2036)

) Hokkaido
(OCCTO projection)

Japan average
(OCCTO projection)

31.2 0.6%

35

prox. 34
(2031)

30 -

27.8
(2025 Actual)

*OCCTO projections prepared based on the
“Electricity Demand Forecast for Nationwide and
Each Regional Service Area (FY2026) Table 3.”
HEPCO projection period: 2024-2035;

OCCTO Demand FOrecaSt OCCTO projection period: 2024-2034

Prepared based on the “Electricity Demand Forecast for Nationwide and
Reference

Each Regional Service Area, January 22, 2025 (Detailed Table)”
| . . . . ] . . | | | Estimated electricity demand from operation
2026 2031 2036 of a 100MW hyperscale data center
)1 Approx. 0.9TWh =100mwx8760n

(365 days X 24h)
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Tomari Units 1 & 2 To be restarted in early 2030s
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Tomari Unit 3 To be restarted as early as possible in 2027

Ishikariwan Shinko Unit 1 Operation commenced in February 2019

S
-
S Z
‘-'3 () O tion scheduled to
=il Ishikariwan Shinko Unit 2 Construction to start in May 2027

% é ommence in FY2031
[=A¥e i

. . . A q q : Operation scheduled to
S Ishikariwan Shinko Unit 3 Construction to start in May 2030 comnence in FY2034
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HEPCO at a Glance

3-5%

Shareholders’ equity

¥391. 9

Interest-bearing debt

¥ 4248...

Shareholders' equity ratio

17.5.

Debt-to-EBITDA ratio

9.5.

End of FY2025 FY2025
Faan ' T Onerating Revenue (consoldated]

¥902.0 sition

Dividend payout ratio

6-5%

1 -3%

HEPCO Group

ROIC

3-1%

18.1.

Employees (consolidated)

' Total assets (consolidated)”

¥2,244.0bi|lion

FY2025

Wl S&P Long-Term Issuer Rating
Published on April 24, 2025

BBB+

[Stable outlook]

¥ | JCR Long-Term Issuer Rating
Published on July 29, 2025

AA-

[Stable outlook]

R&l Issuer Rating
Published on August 6, 2025

A+

[Stable outlook]

Ordinary income (consolidated)”
¥64 0 billion

*Including intersegment eliminations

D e

Hokkaido

Electric Power

Co., Inc. (HD)

Power generation &
retail electricity
businesses

Employees

2,302

Segment assets

¥2,054.1 sition

Operating Revenue

¥788.0 vion

Segment income

¥53.6 billion

Hokkaido Electric =

Power Network
Co., Inc. (NW)

General transmission &
\ distribution and remote
island power generation

businesses

Employees

2,703

Segment assets

¥804.6 billion

Operating Revenue

¥321.1 viion

Segment income

¥1 1 billion

Other

Diverse businesses
spanning electrical &
telecommunications
construction, real estate, and
comprehensive construction
consulting, etc.

Employees

4,160

Segment assets

¥1 81 0 billion

Operating Revenue

¥153.9 vition

Segment income

¥1 2 . 1 billion

FY2025 Performance
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SUSTAINABLY ENHANCING CORPORATE VALUE

ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH

*
*0
([
Major Supply Facilities ot a1, 2025 anarvzoss) .
Power Generation Facilities (Hokkaido Electric Power o/«
Co., Inc. and Hokkaido Electric Power Network Co., Inc.) Ishikariwan Shinko Unit 2 Uryi@e
Construction to start May 2027 °
Maximum Output (kW) Power Operation to commence FY2031
- — Generated
Percentage in Hokdkaldo (GWh) Ihikariwan Shinko Unit 3 A ece
. Construction to start May 2030 o .\
Hydroelectric 53 plants 1,639,935 80% 2,992 Operation to commence FY2034 [ I
o
0, = e .. \.
Thermal 12 plants 4,634,600 72% 16,167 Kyogoku Unit 3 Z . e
Construction started September 2001 Sunagawa @Nokanan orwldkra?m.

Nuclear power 1 plant 2.070.000 100% - Operation to commence 2035 or later | Ishikariwan Shinko ¢ Naie OTakisato \'@ @

569 MW [

. Tomari

New energies. 3 plants 58,000 3% 117 2070 MW

*Prepared by HEPCO based on the Agency for Natural Resources and Energy Statistical Table 1-(1) Number of Power
Plants and Output of Electric Power Operators and 1-(2) Number of Power Plants and Output by Prefecture

Transmission & Distribution Facilities
(Hokkaido Electric Power Network Co., Inc.)

T e

Transmission
s 8,417km

Distribution
ies 68,430km

Sales Performance
(Hokkaido Electric Power Co., Inc.)

_ Electricity sales | Hokkaido’s share

Low-voltage
OIS 9,569GWh 79.0%
High-voltage & extra
high-voltage customers 13,160GWh 84.0%

*
(]

Hokkaido-Honshu HVDC Link
(Shinghin-Kitahon) 300 MW reinforcement %
Construction started September 2023 2
Operation to commence March 2028

Shiriuchi

Hokkaido-Honshu HVDOC Link

(Shin-Kitahon) %
300 MW %
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Minami-Chitose Substation
(new construction)
Construction started May 2025
Use to start October 2027

® “eShizunai

Minami-Hayakita
Substation (reinforcement)
Construction to start Apri 2027
Use to start April 2030

FINANCIAL & NON-FINANCIAL DATA

[ J
° S
[ ]
@ [ ]
[ ]
° &3
[ ]
[ ]
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*
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®Takami

Minami-Chitose Subterranean Line
(new construction of Lines 1 & 2)
Construction started January 2025
Use to start October 2027

Minami-Chitose Subterranean Line
(addition of Line 3)

Construction started September 2025
Use to start October 2028

Major Supply Facilities (As of April 1, 2025)

Hokkaido-Honshu

HVDC Link
600 MW

Power Generation Facilities

Hokkaido Electric Power Company - Hokkaido Electric Power Network
® Hydroelectric

@ Hydroelectric

¢ Thermal € Thermal
Nuclear power
® Geothermal
Solar & Thermal
@ Solar

Other HEPCO Group
® Hydroelectric

Distribution System
Hokkaido Electric Power Network
[7] Substation

[@] Switching station

[ ] Converter station
Transmission line (275,000V)
Transmission line (187,000V)
Transmission fing (100,000~110,000V)
-------------- Transmission line (DC)

-------------- Other company's transmission ling
X1 Other company's converter station
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Daivya Securities Co. Ltd. 5 In 2008, joined Daiwa Securities Group as a Japanese equity analyst. Representative Director & Chief Executive Officer
Senior Analyst (Ene_rgy & Utilities) In 2013, began covering the energy sector. Currently tracks more Susumu Saito
Syusaku Nishikawa than 30 Japanese companies.
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Carbon Neutrality and Growing Demand to Pave the Future for Hokkaido and HEPCO

Vision 2035: Aggressive Approach
Pursuing Both Shareholder Return & Growth

Syusaku Nishikawa (“Nishikawa”): Many investors in utilities focus heavily on shareholder returns,
particularly dividends. In the HEPCO Group Management Vision 2035 announced this past March, you
set a DOE [Dividend on Equity] target of 2%. What was your intention or thinking behind this objective?

President Susumu Saito (“Saito”): Vision 2035 was developed to lay out a clear growth
trajectory, so the question of how to approach shareholder returns, particularly dividends, was
something that we grappled with to a significant extent. In the near term, we must prioritize growth
investments and retained earnings, but even as we maintain that course, we'll be making dividend
payouts more predictable. Our aim is to expand
through continued growth investment while,
at the same time, achieving profit targets and
building equity. This will ultimately enable us to
increase dividends based on DOE as well. We
want to grow our company and dividends, which
will meet the expectations of both investors
focused on capital appreciation as well as those

seeking stable dividends.

Nishikawa:The DOE target comes with the
stipulation that "Until Tomari NPS Unit 3 is
restarted, we will aim for a 2% DOE and make
a comprehensive determination while being
mindful to rebuild our financial foundation.”
Yet, right after HEPCO announced Vision
2035, the April earnings release projected
FY2026 dividends to be near the target level.

So, that seems to have been the thinking

behind the forecast.
The electricity business has an extremely long investment-to-return cycle—seeds are planted
that won't bear fruit for 10 or 15 years. This makes it difficult to evaluate power companies
on growth potential alone. In my opinion, it's crucial to balance both dividends and growth.

Saito:Indeed, although we find ourselves in an era of uncertainty, what matters most
is maintaining trust with shareholders, customers, and other stakeholders, while firmly
staying the course.  We must also respond quickly to changes in the business environment.
Taking into account the Japanese government's GX2040 Vision and other factors, we're
systematically augmenting our power infrastructure in anticipation of rising demand and
renewable energy expansion, while also advancing energy decarbonization. This will

naturally require substantial capital investment.
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Nishikawa: One thing that surprised me about your investment plan was the scale compared to
previous levels.

Saito: Hokkaido has been presented with a once-in-a-generation opportunity. To capitalize on this
moment and drive HEPCO Group businesses toward growth, the challenge that we will take up is to
‘realize GX for the development of Hokkaido' and ‘create new value,” as outlined in Vision 2035. Our
aim is to first make the necessary investments in safety measures and other enhancements at Tomari
Nuclear Power Station to enable units to be restarted and boost profits. As we do that, we will establish
hubs supplying carbon-free energy, thereby expanding the business opportunities available. What's
more, as we position ourselves for the coming energy decarbonization, we will plant the seeds for

future growth with investments in next-generation energy technologies not yet deployed commercially.

Nishikawa: So, your greatest opportunity lies in the anticipated increase in electricity demand across

Hokkaido?

SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Saito: Exactly. Data centers consume enormous amounts of electricity for cooling and operations.
Hokkaido's cool climate reduces that energy consumption. The restart of Tomari Nuclear Power
Station and anticipated expansion of offshore wind power and other renewables will increase available
carbon-free power in the Hokkaido area, the ideal location for data centers and semiconductor
factories. Still, additional power generation capacity sourced from Ishikariwan Shinko Unit 2 and other
power plants is essential in addition to network development and reinforcement in order to attract
these companies and facilities.

From a cash flow perspective, as operating cash flow grows on profits in the near term, investment
cash flow will expand even more thanks to the significant rise in capital investment. This means we'l
likely need financing at levels we have never sought previously.

Nishikawa: Electricity demand in the Hokkaido area will increase, but not all retail operators wil
benefit equally from that growth. In that respect, the level of growth in HEPCO's retail electricity sales
toward target is forecast to be the same rate as growth in future Hokkaido area demand, meaning
you'e anticipating that HEPCO is set to capture all future retail demand increases. That's an extremely
aggressive stance. What do you think your prospects are for success?

Saito: Some might call our target quite ambitious in that we're setting out to acquire all large-scale
demand growth. The business environment is relentlessly competitive, that is for sure. However, we're
confident only Hokkaido Electric Power can balance both stable supply and carbon neutrality over the
long term for data centers, semiconductor manufacturers, and other clientele. We're strengthening our
retail operations and capabilities, methodically laying the groundwork to ensure we are able to provide

optimal energy solutions without delay as customers' businesses grow and their needs evolve.
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Restarting Nuclear Plants
Stabilizes Energy Supply and
Facilitates Carbon Neutrality

Nishikawa: Restarting Tomari is a major facet of Vision 2035. The 7th Strategic
Energy Plan approved by the Cabinet in February 2025 takes a pragmatic approach.
To balance a stable energy supply with carbon neutrality, Japan will make use of
all available technologies, including nuclear power. Against that backdrop, your
proclaimed target of restarting Unit 3 as early as possible in 2027 and Units 1 and 2 in
the early 2030s is very significant.

Saito: Thank you. We had extensive internal deliberations about publicly committing to
a restart timeline. Nuclear power, a stable carbon-free energy source, is indispensable
for ensuring Hokkaido's long-term energy security and achieving 2050 carbon
neutrality. It's challenging to predict when the reactors will be restarted as the Nuclear
Regulation Authority reviews the power station to ensure compliance with the new
safety requirements. Yet, we recognize that announcing a concrete timeline is crucial
for giving companies confidence to invest in Hokkaido.

Nishikawa:How have local residents reacted to the explicit restart timeline?
Saito:We're hearing a range of opinions. Of course, some residents are cautious when
it comes to nuclear safety and necessity, while there's also considerable anticipation
that the restart will bring electricity rates down. For the reactors to restart, it's vital
that Hokkaido residents understand not only the safety measures at Tomari Nuclear

Power Station but also why the reactors need to be restarted. We're committed to

SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

providing thorough explanations in briefing sessions and through other channels.

To continue making substantial investments in nuclear power, our cash flow will remain
constrained for the time being. However, the restart will significantly boost operating
cash flow and improve free cash flow, creating a virtuous cycle eventually where we

will be able to simultaneously deliver shareholder returns and fund growth investments.

Growth Strategy ldentifies Investment
Areas and Focuses on Strengths

Saito: With Vision 2035, we constructed a business portfolio designed to navigate the
dramatically shifting management environment where electricity demand is surging, carbon
neutrality initiatives advancing, and other changes taking place. Incorporating Product
Portfolio Management (PPM) analysis principles, we've categorized our businesses into four
investment tiers: Top Priority Investments, Priority Investments, Carefully-Selected Investments,
and Minimum Investments. While taking into account our position in the respective markets,
we will allocate resources from the perspectives of maximizing company-wide ROIC through
selection and concentration, as well as reducing company-wide WACC through diversified
investment. Each individual investment decision must deliver returns, but we're also determining
when we should make these investments and whether they are sustainable.

This business portfolio ranks nuclear power as a top priority investment, while renewable
energy development—despite its market attractiveness—is set low as a carefully-selected
investment due to our current competitive positioning. This is our current stance, which we will

review going forward. What is your impression, Mr. Nishikawa?
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Nishikawa:| think situating nuclear power in the upper-right quadrant as a top priority investment

should resonate strongly in equity markets. Leveraging nuclear power can only be done by a
select group of energy players with the proven track record and experience. This is an area
where HEPCO clearly can leverage its strengths. | believe the Japanese government's nuclear
commitment in the 7th Strategic Energy Plan will provide a tailwind, reinforcing your stance.

On the other hand, to put it bluntly, precisely because this is a period of high-demand when
substantial investment is needed that | think you could have pushed ‘selection and concentration’
more emphatically as concerns your business domains and capital allocation. In areas that are
not very attractive where you lack a competitive advantage, | think you not only have to limit
investment to the minimum, but also take steps to reduce your involvement in such areas. Even
in attractive sectors where you are able to exploit your strengths, it is my sense that there will be
more demands on HEPCO to take advantage of capital markets whether that be for self-funding
projects, working with partners including financial institutions to provide funding, or leveraging

debt.

SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Saito: As you point out, we didn't go far enough in some areas. We'll take stock of
what drives earnings and where our true competitive advantages lie even throughout
the HEPCO Group, an aspect which Vision 2035 does not fully illuminate.
Nishikawa:I'm looking forward to that. Identifying core strengths is very important.
The business portfolio mentions “combine to increase value.” | think the proper path
for a listed company is to proactively pursue opportunities where your current
strengths apply rather than passively waiting for synergies to emerge.

On the positive side, it is my impression that categorizing renewable energy
development as a Carefully-Selected Investment aligns with market demands. The
attractiveness of renewable energy development in the Hokkaido area is and will
remain high, | believe. Nevertheless, you have shown your desire to think flexibly
when it comes to where that investment funding is procured.

Saito:We have set a goal of developing renewable energy to produce at least 3
million kW by FY2036. We'll maximize our strategic alliances to achieve this goal as
we resolve challenges to secure suitable sites and overcome other hurdles.

The path to carbon neutrality encompasses diverse renewable energy technologies,
such as solar, offshore wind, hydrogen, ammonia, and CCS with many of these
still in the transition phase. We're preparing multiple scenarios, discerning which
technologies will dominate while also harnessing government programs and other
systems.

In terms of procuring financing as well, we're actively pursuing green bonds,
transition bonds, and other ESG instruments to meet the needs of investors seeking

solutions to environmental and climate change issues.
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Nishikawa: Since Trump's second term began, the direction of policies addressing
CO:2 reduction and carbon neutrality has shifted. Equity markets are also reflecting that
sentiment. Nevertheless, the trajectory toward addressing global warming and the
environment has not come to a halt, the pace has only slowed. That's all.

My sense is that Vision 2035's business portfolios convey HEPCO's determination to
clearly communicate the company’s strategic direction to stakeholders and, with their
understanding and support, accomplish goals set out.

Saito: That resonance may be due to the extensive and broad-ranging process of dialoguing
with employees, outside directors, institutional investors, analysts, and others over the
course of seeking diverse inputs. The result has been increased calls for collaboration and
co-creation. My dream is for Hokkaido to drive Japan's global competitiveness, and this
ambition would be satisfied if HEPCO Group played a central role in that transformation.
We're pursuing this approach in communication with a range of people as we begin with
smaller-scale projects.

Personally, | wanted to show more commitment, but some internally cautioned that “if we
show too much of our hand, we'll be completely exposed.”

Nishikawa: As the energy industry becomes less and less regulated, your business model
will eventually be copied should others be able to imitate it once it is revealed. HEPCO
Group would do best to pursue what's inimitable, in other words what only the HEPCO Group
has the capability to deliver. HEPCO Group is already an indispensable part of Hokkaido.
So, given your share of regional GDP, you should be more profitable. Contributing to the
economic growth of Hokkaido and earning an appropriate return are two sides of the same

coin. | hope you continue forging ahead as an essential partner for Hokkaido.
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Saito: | appreciate your insight. Our strength comes from having our business foundation
in Hokkaido. We hope to remain a trusted partner that people will call when they need help.
On the other hand, our management environment is experiencing considerable change
unfolding dramatically. Simply continuing to do and think as we have always done will make
it more difficult for us to keep doing what we thought was the natural way of conducting
business. We must continuously adapt our thinking and actions to changes in the business
environment. To instill this mindset in each and every employee, we're emphasizing
‘transformation” in our management philosophy, a revision made in conjunction with the
development of Vision 2035.

I'm convinced that we will never relent in our drive to continuously transform so that we
may always fulfill our responsibility as an energy provider, thereby delivering new value to
our customers and communities, and, with Hokkaido as our foundation, we will be able to

support its further development and realize a sustainable society.

Photo taken at HEPCO Group's HOTnet Co-Creation Space Akallabo
|2 https://www.hotnet.co.jp/
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HEPCO Group Management Philosophy INPUTS (Management Resources)

Value Creation
PI’OCGSS To Sustainably Enhance Corporate Value

To drive business growth
and realize a sustainable
society, HEPCO Group will HEPCO Group's

pursue management that New Management Philosophy
maintains our foundation of

Power generation facilities: Total output 8,690 MW

Manufacturing Capital Transmission line length: 8,417 km; distribution line length: 68,430 km

Employees: 9,165

Human Capltal Engineering personnel: Approx. 70% (HD & NW)

Hokkaido and leverage the Purpose

Our ambition

Light up your future

Patents, etc. held: 227
(NG ENOEINEIIEN  Technology and experience relating to power generation development, maintenance, and operation, as well as power supply

power of transformation to Know-how relating to ZEB, ESP, and other energy solutions suited to cold snowy regions

create the future of energy

\ N\ N\ =~ S\ S\

Mission Social & Relational Capital Emergency partnership agreements entered into: 179 comprising all municipalities in Hokkaido (HD & NW)
and new value. Our role Ul Registered business partners (material procurement): Approx. 2,500 companies (HD & NW)
Create the future of energy and new
_Va"f by transformation FNENNENE GG Capital ¥114.2 billion | Cash ¥156.3 billion | Interest-bearing debt ¥1,424.8 billion
Our sharees Fuel consumption (FY2025)| Rich nature with high renewable energy potential
mCoal: 4,116,000 tons mWind: Good conditions and long coastline
Challenge : mHeavy oil: 262,000 kl Potential: 1,680.3TWh (approx. 60 times Hokkaido demand of 28.2TWh)
\EVEINeEIEI  w Light oil: 15,000 kI mSolar: Vast land area blessed with abundant sunlight
= NG: 433,000 tons Potential: 437.7TWh (approx. 16 times Hokkaido demand of 28.2TWh)

m Nuclear fuel material consumed: O kg | *Prepared by HEPCO using data provided by the Ministry of the Environment's Renewable Energy Potential System

*Quantitative data not specifically dated is as of the end of FY2025
*HD: Hokkaido Electric Power NW: Hokkaido Electric Power Network
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Business Operations OUTPUT (Performance) OUTCOMES (value Creation) Vision

@ommunities & Customer@

= Supporting the fivelihoods of our customers and L I g h t U p y O U r fU t U re .

the economy and building a sustainable society

m Serving as a responsible energy provider to
ensure a stable electricity supply

Products

‘ Services

Electric power demand in Hokkaido = Engaging in co-creation of new value with our

Implemented Prior to Full Implementation 27.8TWh stakeholders to contrbute to sustainable growth
(Core Energy, etc.) (Next:Generation Energy) BB City sales and find solutions to regional challenges

HEPCO will fulfillbeur core responsibility of
pplying and support the
of Hokkaido.

— Business Model Transfomaton—— — o8y Retail sales: 22.8TWh

Decarbonization Wholesale sales: 10.7TWh
Next-Generation Financial
Transmission & Distribution
Energy
(0F=1¢ oTo] !

Performance
— Business Area Expansion R Neutral
Employees 2050

P18~20
Beyond seeking to increase profits through individual businesses, we will also systematically implement
initiatives where combining businesses is anticipated to create additional value.

Shareholders & Investors

Management Vision

2035

(Announced March 2025)
P15~38

Other

ASJ48uz-UoN

Social & Environmental
Effects

Reinforcement of corporate governance upholding transparent,

fair, prompt and decisive decision-making Environment

NN N N\ N\ N\ \ N

*Quantitative data not specifically dated is as of the end of FY2025
*HD: Hokkaido Electric Power NW: Hokkaido Electric Power Network (if not indicated, numbers are consolidated figures)
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MANAGEMENT VISION 2035

Management Philosophy & Vision

HEPCO Group's New Management Philosophy

In March 2025, we set out a new management philosophy in conjunction with the Since our previous vision was developed, the business landscape has continually
announcement of HEPCO Group Management Vision 2035. evolved. GX industries are establishing operations in Hokkaido, driving expectations
HEPCO Group has historically upheld a management philosophy mandating of growth in demand for electricity over the medium- to long-term. Amid this
three principles—respect for humanity, contributions to local communities, and transformation, we remain committed to advancing our Hokkaido-centric business

efficient management—and maintained the foundation of our business operations in model while continuing to innovate in a manner that propels further HEPCO Group

business growth and contributes to a sustainable society.

Hokkaido.
Light up your future
Purpose Together with local communities, HEPCO Group will continue to ensure Hokkaido stays an attractive region that
Our ambition people are proud to share with the world and enrich the lives of people who call Hokkaido home.

Create the future of energy and new value by transformation

We will never relent in our drive to continuously transform so that we always fulfill our responsibility as an energy provider. We will deliver new value
to our customers and communities, and, with Hokkaido as our foundation, we will support its further development and realize a sustainable society.

Mission

Our role

Challenge Co-creation Trust
V 0 I u es We will aim to grow further and With our roots in Hokkaido, we will collaborate We will live up to the trust placed in us by
surpass everyone's expectations with communities, companies, local governments, always acting with integrity and fairness and
Our shared values . . ) ) ) ) .
as we continue to enthusiastically and everyone in the region to harness ingenuity taking even better care of our stakeholders
take up challenges. and create our future together. while respecting the diversity of values.
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MANAGEMENT VISION 2035

Toward a Management Philosophy & Vision that Each and Every Employee Can Own

| Prior to Announcement | After Announcement |

We conducted multiple dialogues with employees and HEPCO Group companies to The management philosophy and vision will only be meaningful once embedded in the organizational

formulate a management philosophy and vision that incorporates their opinions and values. culture. To imbue these, we are implementing the following initiatives to engage employees.

Dialogues Conducted with Employees and HEPCO Group Companies Direct messages from the President to employees

Date held Approach Employees/HEPCO Group Companies Topic The President personally communicates the ideas underscoring our new management philosophy and vision.
Management and mid-level o
Exchange of X : Opinions exchanged on the
July ohanse ¢ employees in HEPCO and Hokkaido P 8 .
opinions with X . theme of the HEPCO Group's
2024 ) L Electric Power Network business o G .
business divisions divisions (14 departments/offices) ambition (purpose)
visions (14 departments/oTices NE< TAY I —7REBE S 222035) Gxic s A FERREABEOS 54555
All employees of HEPCO and | Survey conducted over company BRERELT -HEHRICH<
October Survey of Hokkaido Electric Power intranet regarding “motivation
2024 employees Network (voluntary response: | for joining the company.” ‘work M08 SaL < W s SO A A D8 0 A 1 TS DD, L OEEE S e BOve. 1
696 responses) satisfaction." etc. < TAS L—THRIE A AU TSR SEL @, ' o
Exchange of Presidents and planning Opinions exchanged petween President and QSORY. < TAZN-THEE 320351 (ST, HE
November opinions with department managers of Group company presidents, as well as the - BRELEOMGYTLED D, B COBLEATT
2024 . Group companies (total of 12 | Corporate Planning Department manager and N -
Group companies ) . AR TAZN—TEMD E< HREMG, HEOERY Y3 ER
companies) Group companies' planning department managers B e e
— ) REICHET B0K DEHDGLILD. DEMSGRAREEDS
July, Roundtable | Opinions exchanged between President and RAANCTUET, £ DDITAS DBTABANT > eI
: . Company employees mainly in . ¥ SILERTIE, RERASHTECAR T — % &> ¥ -0l
September discussion . younger employees on the themes of ‘HEPCO CHE, GERORRICHITLAMVAVELROTOET, —5
) their 20s~30s (6 people per T. BHILPADRDORANLECTED, ik, BIFTREY
& December with younger session: 18 people total) Power,” “‘Human Resource Development and OUAMNHZUI LB, SHOGMBNAGAI KRS
2024 employees ' Skill Enhancement,” and "Regional Co-creation” BRE o n s = 0& SUPEBUTY, X TAZA— N
BrethhR{RELTV{ZEHS, ERAOEAERL R
FEURAF =2 TN =LEFRLLEVESR, MELLLOTT. BEILE

Results of Employee Survey (Sample)

Q. What gives
you a sense

iRl EIis s | feel fulfillment or joy in interacting with people through
or joy? dialogue with customers and regional activities

Other

| feel fulfillment or joy in steadily carrying out routine tasks and protecting
the stable supply of electricity and other aspects of daily life

| feel fulfillment or joy in new challenges such as business transformation,
refining technology, and planning or operating new businesses

| feel fulfillment or joy in generating high profits in the
businesses or work | am involved in

| don't feel fulfillment or joy in my work

Briefing sessions for field offices

To promote a better understanding
of our direction by all employees,
we are holding briefing sessions at
all 24 Hokkaido Electric Power and
Hokkaido Electric Power Network
offices.

Distribution of guidance material for employees

Guidance materials will supplement the new management philosophy and vision, explain how they were developed, and provide other commentary.
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MANAGEMENT VISION 2035

VALUE CREATION STORY

Although it is difficult to accurately predict the future, climate change measures compatible
with economic growth along with the application of Al, robots and other digital technologies wil
most likely drive changes in society so that by around the year 2050 there will be an embrace
of diversity that includes not just national, generational, and gender differences, but also
coexistence with Al and other technologies, in addition to achieving carbon neutrality (CN). We
foresee such a sustainable and prosperous society realized not just through actions taken by
national and local governments, corporations, but even each one of us as individuals. HEPCO
Group will contribute to our society in a variety of sectors, of which energy is just one.
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MANAGEMENT VISION 2035

To achieve carbon neutrality by 2050 (Future Energy Demand)

To be carbon neutral by 2050, not only do we need to meticulously conserve
energy, but also shift from CO2-emitting fossil fuels to decarbonized electric power
and other carbon-free fuels such as hydrogen and ammonia. For Hokkaido, with
its vast and cold snowy climate, decarbonizing the energy used for heating and
transportation is a major challenge, and one of the key options for achieving
this is electrification sourced from decarbonized power. HEPCO Group has not
only implemented supply-side initiatives that make use of carbon-free fuels and
decarbonized power sources, but also furthered demand-side initiatives with the
promotion of electrification and energy savings, including zero energy buildings
(ZEB)*. These efforts help us to maximize our commitment to having all energy in
Hokkaido be carbon neutral by 2050.

*ZEB: Net Zero Energy Building, which is a structure designed to keep annual primary energy that the building consumes to zero, while maintaining
a comfortable indoor environment.

Reduction in CO2 from Converting to Smart Electrified Residences

Final Energy Consumption in Hokkaido (Provisional figures for FY2023, heat value basis)

Heat 0.8% Coal, etc. 17.0%

l

Gonversion from blast to electric
arc fumaces and other measures

Electricity 23.4%

N

Promotion of Electrification

Renewable energy 9. 3%
-\ 0il, etc. 44.3%

Gas 9.2%

Adoption and growth of
EVs and other measures

Switching from gas-fired water
and space heating to electric
heat pumps and other measures

Source: Prefectural Energy Consumption Statistics

How Heat Pumps Work

Heat pump systems used in EcoCute, air conditioners, and other products

(Reduction of roughly 13%)

9,324
kg-CO:year 4.623

Further
reduction from
carbon-free
power, etc.

kg-CO:zyear

Kerosene +LP gas residences  Smart electrified residences
(heat pumps)

<Provisional calculation conditions>

109.3m? 2story 3LDK detached wood house in Sapporo, average thermal transmission coefficient (UA value) 0.29W/ meK, family of 4,
designed for outside temperature of -10°C, room temperature set at 22°C, type 1 ventilation system (heat recovery rate 58.8%)

m Smart electrified residence (8,689kWh/year), hot water: EcoCute; heating: central hot water
heating system with air-source heat pump; cooking: IH cooking heater; other lighting, etc.

m Kerosene + LP gas residence: hot water & heating (kerosene): Eco Feel (1,384L/year);
cooking (LP gas): gas cooking appliances (37.0 m® /year); other lighting, etc. (3,113kWh/year)

<CO: emission factor>

Electricity: 0.532kg-C02/kWh (actual figure for Hokkaido Electric Power Company in FY2024)
LP gas: 6.0kg-CO2/m? (Japan LP Gas Association)
Kerosene: 249kg-C02/L ('List of Calorific Values and Carbon Dioxide Emission Coefficients by Fuel Type,” Ministry of Environment)
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MANAGEMENT VISION 2035

Almlng to be Carbon Neutral by 2050 Partially revised in March 2025 in conjunction with drafting of HEPCO Group Management Vision 2035)

HEPCO Group Vision
HEPCO Group will do our utmost as we take on the challenge of achieving carbon neutrality across all energies in Hokkaido by the year 2050.

HEPCO Group expanded the scope of greenhouse gases subject to reduction
from ‘power generation division CO2 emissions’ to ‘supply chain emissions (Scope 1
+ 2 + 3), with the aim of being carbon neutral by 2050.

We will contribute to society-wide emissions reductions by promoting
electrification with heat pumps harnessing air thermal energy, a renewable energy
source, as well as energy-saving proposals, customer support for decarbonization,
and our renewable energy development business.

HEPCO Group’s Reduction in Greenhouse Gas Emissions
and Contribution to Achieving Carbon Neutrality iiustration)

| Reduction in GHG Emissions|
Scopes \
1+2+3
22.16
million tons

. Toward carbon
s heutrality

S N
60.000tons v t

IS
Amount of reduction contribution
FY2025 performance 2050

Contribution to achieving carbon neutrality |

Hokkaido's future energy demand is projected to grow over the medium- to long-
term, driven by digital industry facilities, including next-generation semiconductor
fabs and data centers, locating in the resgion.

To achieve carbon neutrality by 2050, we are promoting the transition from CO2-
emitting fossil fuels to carbon-free electricity (electrification) and carbon-free fuels
such as hydrogen and ammonia, alongside rigorous energy conservation.

Future Energy Demand in Hokkaidoulustration)
Thorough energy conservation, etc. ) )
(0. emitted from non-substitutable

\ fossil fuels captured using CCUS*

Fossil fuels or other method
(oil, etc.) V

Hydrogen, ammonia, etc. produced
using renewables in Hokkaido

Demand increase from
established data centers, etc.
and expanded electrification
—_— Further
expan
electrif

Decarbonization

Electricity

Present 2035 2050

*CCUS stands for Carbon dioxide Capture, Utilization and Storage, a new technology that captures emitted CO= and
either stores it deep underground or effectively utilizes it.
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MANAGEMENT VISION 2035

| VALUE CREATION STORY

Roadmap to Carbon Neutrality by 2050

As we follow our Roadmap to Carbon Neutrality by 2050, we will mobilize all available means, including the use of innovative technologies and implementation of initiatives with local
communities in addition to expanding renewable energy installations as well as utilizing Tomari NPS and other efforts.

Leveraging

our
strengths

Achieving
balance

Thorough
decarbonization

together

(1]

(2]

©

Utilize the
abundant natural
resources

Provide a stable supply
and decarbonize sources

Decarbonize
thermal power
plants

Effectively utilize

(A hydrogen &

ammonia

Construction of
Next-Generation
Electric Power Network

Implement
community
initiatives

Expand installation

of renewable energy
power sources

Utilize Tomari NPS with the highest
priority placed on ensuring safety

Transition to fuels
not emitting CO:

Curb atmospheric
release of CO:
Suspend or decommission aging thermal

plants including inefficient coal-fired plants

Generate & grow
demand

Use rengwable energy-terived power
and other sources to produce hydrogen

Maximize adoption of
renewable energies

Balance decarbonization and
comfortable living

Contribute to regional
decarbonization

2030 2035 2050

Increase by 1 GW or more ) gseedon o (ncrease by 3 GW or more )igcedon

Develop onshore & offshore wind, geothermal, solar, biomass, and hydroelectric power Further increase

Expand operation and maintenance businesses throughout HEPCO Group

Restart Unit 3 (As early as possible in 2027) Restart Units 1 & 2 (early 2030s) Stable operation

Study technologies and designs for hydrogen, Tomato-Atsuma Power Station Unit 4 50% or higher 100% ammonia
ammonia, and wood biomass co-firing 20% ammonia co-firing ammonia co-firing combustion
Resolve procurement, transport, and storage challenges
- . » ) Start operation of 100% LNG 20%~50%

When transitioning, utilize LNG-fired thermal Unit 2 (FY2031) combustion hydrogen co-firing 100%
power plants emitting little CO:2 - hydrogen

ol h . Start operation of 100% LNG 20%~50% X
(Ishikariwan Shinko Power Station) Unit 3 (FY2034) combushios hydrogen COIR combustion

Tomato-Atsuma Power Station Unit 4
Launch CCS business (FY2031)

Conduct studies and demonstrations to realize CO:
capture, utilization, and storage (CCUS business)

Decommission Naie & Sunagawa power stations (FY2027)
Review while giving consideration to stable supply, etc.

Construct efficient hydrogen & ammonia supply chains and expand use beyond power generation

Effectively utilize renewable energy-derived
power and other sources to produce hydrogen

Demonstrate hydrogen production

- ) ) Produce on a large-scale and ship outside Hokkaido
facility technology in cold climates = =

Participate in reviews and develop wide-area transmission networks for expanded renewable energy adoption
Effectively utilize and update operation of transmission and distribution facilities leveraging next-generation equipment

Reinforce Hokkaido-Honshu HVDC Link (+ 300,000 kW) Utilize renewable energy-derived electricity across a wide area

Promote electrification (promote ZEB, ZEH, and wide-spread use of heat pumps, EVs, etc. utilizing air thermal energy (renewable energy))
Support customers' decarbonization efforts (propose energy-saving solutions, Carbon F Plans, etc.)

Contribute to promotion of new industries, including next-generation semiconductor plants and data centers
Promote decarbonization projects that leverage regional resources (joint reviews with local communities and formulation of proposals)

Blue lettering indicates concrete steps since HEPCO Group Report 2024.
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MANAGEMENT VISION 2035

So that a sustainable and prosperous society and lifestyle may be realized by around the year 2050, continuous progress is needed over the next 10 years to address the
increasing importance of climate change measures and economic security.
In addition, over the next decade, the impact of Japan’s declining population and aging society will take on increasing prominence, potentially disrupting daily life.

We believe solutions can be found to these social challenges by stably supplying energy, the foundation for a digital society, as well as making progress in decarbonization
and applying Al, robots, and other digital technologies more extensively throughout society.
HEPCO Group will contribute to realizing the vision of society in the year 2035 as we leverage Hokkaido's potential to solve such challenges.

Anticipated Social Issues & Changes to the Social Structure

Climate
Change

Global
Community

Demographics

Livelihood

m Although progress is being made on initiatives to
reduce greenhouse gas emissions in countries around
the world, these are still insufficient on the whole.

Global average temperature

High likelihood that, over the next five years, the
global average temperature will temporarily exceed
the 1.5°C target set by the Paris Agreement*!

® Economic security taking on greater importance
m Global population growth and other factors make it even more
important to raise self-sufficiency rates for food, water, energy, stc.

World population (estimate) "2
2024 2035

82 billion ’ 89 billion

m Society is aging and there are fewer children
® Depopulation decreasing regional vitality

m Labor shortages and other factors pose a challenge for
maintaining electricity, communications, water, healthcare,
and other public services and social infrastructure

Working-age population percentage

Hokkaido

2025 2035

56.5. » 54.4,

2025 2035

59.3« » 57.6v

Hokkaido's

Development Potential
P22

X

HEPCO Group's
contribution
P59.60

*1 On June 5, 2024, the World Meteorological Organization (WMO) indicated an 80% probability that the global annual average temperature will temporarily exceed 1.5°C over pre-industrial levels in at least one of the next five years.
*2 Cited from the “World Population Prospects: The 2024 Revision,” Statistics Bureau, Ministry of Internal Affairs and Communications
*3 Cited from “Population Projections for Japan by Region: 2023 Estimates,” National Institute of Population and Social Security Research
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Society in 2035 (Challenges Resolved)

Progress in decarbonization premised
on a secure and stable supply

Hokkaido's value rises
(as hub for supplying food
and carbon-free energy)

Clustering of digital industries in
Hokkaido increases demand for
energy and revitalizes the region

Progress made in efforts to resolve
challenges local communities face,
such as labor shortages




| INTRODUCTION | VALUE CREATION STORY

Hokkaido's Development Potential

SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA |

MANAGEMENT VISION 2035

Japan's GX policy*" defines a course of action aimed at achieving a stable energy supply, decarbonizing
power sources, as well as utilizing decarbonization-related technologies along with Al and other digital
technologies to bolster economic growth and strengthen Japan's global industrial competitiveness. The policy
also emphasizes the importance of local production and consumption of clean energy on a large-scale.

Hokkaido anticipates digital industries will cluster in the region as carbon-free power expands in line

with the principle of watt-bit integration*2. Powerful tailwinds are furthering development of the region.

With its abundant nature and vast land, Hokkaido has the potential to be a hub supplying not only
food, but also carbon-free energy throughout Japan, a country which relies mostly on resource imports.
This will make a significant contribution to enhancing Japan's sustainability. Hokkaido's sustainability

may also serve as a tourism resource, making the region even more attractive globally.

Hub for Digital Hub for Supplying P Food Supply Hub
Industries Carbon-Free Energy Premier Tourist Destinatio
m Construction of next generation semiconductor plants is currently m Renewable energy accounts for over 40%*® of the m \lith its abundant agriculture, forestry and fishery resources, Hokkaido has
underway, and affiliated industries are expected to gather in the area. electric power generated in the Hokkaido area. contributed to improving Japan's food self-sufficiency rate. As smart agriculture
= Hokkaido is promoting the establishment of data centers across the m The restart of Tomari Nuclear Power Station and buildout and other digital technologies are adopted and applied, the sustainability of these
region in anticipation of Al application and DX advances. Strategic of offshore wind power and other renewable energies are industries will be enhanced, enabling Hokkaido to continue to fulfill its important role.
initiatives are being promoted to attract companies to the priority expected to expand carbon-free electric power. = The region's magnificent nature, powder snow, hot springs, and other tourism

area for data centers, which is the belt extending from Ishikari City
on the Japan Sea side to Tomakomai City on the Pacific side*.

*1 GX2040 Vision, etc.  *2 Approach integrating power grids and communication infrastructure

resources are very popular among tourists from both Japan and around the world.

*3 Ratio of power (kWh) generated in FY2024  *4 Documents from the “Study Group on Locational Electricity Demand Increase and Transmission & Distributions Networks”

LIS What is GX Policy?

m GX policy is Japan's national green transformation strategy to shift from fossil fuel-centric economic, social,
and industrial structures that have been in place since the Industrial Revolution to a clean energy-centric
system. The policy aims to simultaneously achieve energy security, economic growth, and emission reduction to
comprehensively transform the country’s entire economic and social system. To realize this green transformation,
the Japanese government is aiming to mobilize over ¥150 trillion in combined public-private investment over 10
years, and advance ¥20 trillion in investment incentives through GX Economic Transition Bonds.

m n February 2025, amid rising investment uncertainty from geopolitical tensions and increasing demand
for electricity driven by GX and DX progress, the government established GX2040 Vision to present
a long-term roadmap for enhancing GX investment predictability. Key aspects of this roadmap include
pursuing the development of new industrial zones and expanding carbon-free power generation
capacity, both of which take into consideration regional disparities in decarbonized energy resources,
as well as adopting growth-oriented carbon pricing mechanisms such as emissions trading systems.
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MANAGEMENT VISION 2035

HEPCO Group Management Agenda Toward 2035

To contribute to realizing the vision of society in the year 2035, HEPCO Group will spur efforts to take up the ‘Challenge of Realizing GX to Drive Hokkaido's Development” and ‘Challenge of Creating

New Value" as well as strive to ‘Reinforce HEPCO's Business Foundation for Sustainable Growth,” which establishes the foundation for addressing these challenges and transforming our businesses.
We have made these three points our management themes as we move toward 2035 on the recognition that HEPCO Group has the capability to contribute to Hokkaido's development.
HEPCO Group will continue to actively transform our business and take up these challenges to both grow our group businesses and develop Hokkaido.

HEPCO Group's Business Growth and Hokkaido's Development

Challenge of Realizing GX to Drive Hokkaido's Development Challenge of Creating New Value
To contribute to digital industries clustering in Hokkaido, we will steadily To contribute to the promotion of industry in Hokkaido and resolution
improve the power infrastructure in anticipation of greater demand as well as of regional issues, we will also take up the challenge of developing non-
build out renewable energies, and take up the challenge to decarbonize energy. energy businesses while maintaining our focus on the energy business.

Reinforce HEPCO's Business Foundation for Sustainable Growth

We will strengthen our business foundation so that we may move forward,
transform our operations, and take up those challenges listed above and others.
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MANAGEMENT VISION 2035

Material Issues for HEPCO Group (Materiality)

HEPCO Group has identified the three management themes outlined in HEPCO Group Management Vision 2035 as our material issues we must address, and advance

initiatives to further develop Hokkaido and build a sustainable society.

Task Subtask (Key Work) Concrete Initiatives

Stable electricity supply in anticipation of demand = Restart Tomari NPS as soon as possible

iZi m Construct Ishikariwan Shinko Power Station Units 2 & 3
Challenge of Realizing growth and expanded renewable energy installation . .
GX to Drive Hokkaido's m Construct next-generation electric power network

Development . m Decarbonize power sources and expand installation of renewables
Energy Decarbonization . . .
m Effectively utilize hydrogen, ammonia, and other carbon-free fuels

Value expansion and creation for customers m Provide CN solutions and other services that help customers resolve issues

Challenge of Creating
New Value

Value creation through business co-creation m Engage in agriculture, forestry, fisheries, and other Hokkaido core industries

m Steadily promote Kaizen projects

Kaizen & DX application to transform businesses . e .. .
P m Create higher added-value by utilizing Al and other digital technologies

m Develop personnel empowered to innovate and adapt

i 0 Promote human capital management
Reinforce HEPCO's . e e m Promote diversity, inclusion, and health management

Business Foundation for

. m Foster a corporate culture of thoroughly practicing compliance
Sustainable Growth Thorough compliance and risk management P S & comp

m Promote respect for human rights of stakeholders both inside and outside the company

m Proactively communicate with stakeholders in a manner that follows the

Enhancement of corporate governance
P & Corporate Governance Code and other standards

Process for . . .
Along with looking back to examine previous .
ig s o ) ) ) Consolidate HEPCO Group
Identlfylng management initiatives, identify points o o
. . priorities (materialities) based
necessary for promoting management with

Materialities , e , upon the points identified.
the aim of achieving sustainable growth.

The Executive Committee, which is comprised
of executive officers, deliberates management
policies, including priorities (materialities), and
exchanges views with outside directors.

The Board of Directors sets

management policy, including
priorities (materialities).

HEPCO Group 24 Integrated Report



| INTRODUCTION | VALUE CREATION STORY | SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA |
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e
HEPCO Group Management Targets

Before restart of Tomari NPS Unit 3 FY2031 FY2036

22.7 Twh 29 Twh + 33 Twh +

—1 2%*1 Compared to FY2014: —46% Compared to FY2014: —60%
0.06 miltion tons 1.5 miltion tons 2.5 million tons

¥6.5 bitlion About ¥400 billion (cumulative FY2026~FY2036)

42 mw 1,000 mw+ (300 MW+ net) 3,000 mw+ (1,000 MW+ net)
¥64.0 bittion ¥40 billion + ¥70 billion + *2 ¥90 billion + *2

3.1% 3.0% + (about 2.2%) 3.5% + (about 2.4%)
B 18.1« 8% +

1 7.5% 20% o 25% + (Future target: 30%)

95 About 1 1 8 or lower

¥20 per share (1.3%)  Stable dividend using a guidefing of 24008 (Until Tomari NPS Unit 31s restarted, we will aim for a 2% DOE and make a comprehensive determination while being mindfulto rebuild our financial foundtion)
¥6.3 billion About ¥250 billion (cumulative FY2026~FY2036) .’
1 0 times = I’ Compared to FY2025: about 1 5 times I’
¥2.3 villion About ¥30 billion (cumulative FY2026~FY2036) .’

*1 Preliminary figure *2 Profit targets reflect the impact of planned rate cut following the restart of Tomari NPS
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HEPCO Group Electricity Sales (Retail)

HEPCO Group aims to increase retail electricity sales by making sure that we take advantage of business opportunities presented as next-generation semiconductor plants
and large data centers establish operations in Hokkaido. Our aim is to capture all of this large-scale demand as companies establish themselves in Hokkaido.

(TWh)
(Twh) FY2025
FY2031 | FY2036 .
40 - Hokkaido area demand

Hokkaido area 38 Twh
demand 27.8 / O
Electricity sales
oty 22.7 29 33 34 TWh
30 -
27.8 TWh
O FY2036 Target
f 33 rwn+
FY2031 Target
29 rwn +
20 -
FY2025 Performance
22.7 Twn
0

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 (Fv)

%The above figures are current estimates provided by HEPCO
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Reduction in Greenhouse Gas Emissions

To combat climate change, HEPCO tracks and manages all emissions from our business
activities toward the set aim of reducing emissions across our entire supply chain.

We will rise to the challenge of achieving a 46% reduction compared to FY2014 levels
in supply chain emissions (Scopes 14+2+3) throughout the HEPCO Group by FY2031 and
60% by FY2036.

Scopes 1+2+3

24.82 million tons

oy E g g
22.16 million tons
_460/0
10.19 -60%
million tons
(Scope 3)
0.001_
million tons
(Scope 2) To achieve
carbon neutrality
13.4
million tons 9.93
or less million tons
or less
FY2014 FY2025 FY2031 FY2036 2050
(Actual) (Performance) [Intermediate target] Target

*1: Scope 1: Direct emissions from HEPCO Group business sites (mainly thermal power plants).
Scope 2: Indirect emissions associated with use of electricity, heat, etc. that HEPCO Group receives as a user.
Scope 3: Other indirect emissions (mainly indirect emissions associated with electricity purchased from other companies)

Contribution to Achieving Carbon Neutrality

We will contribute to a 1.5 million-ton reduction in emissions by FY2031 and a
2.5 million-ton reduction by FY2036 by promoting electrification with heat pumps
utilizing air heat which is a renewable energy source, energy-saving proposals,
customer support for decarbonization, and our renewable energy development
business.

Examples of Emission Reductions

RENEIELEINEESA Reduction in emissions throughout society with participation in projects
Development developing renewable energy sources (wind, geothermal, solar, biomass, etc.)

(Existing buildings) Switch from kerosene or LPG
equipment to high-efficiency heat pump

(New construction) Promotion of ZEH & ZEH-M, and
introduction of high-efficiency heat pumps

(Existing structures) Switch heating sources for air
conditioning and hot water from heavy oil A to electrification

(New construction) Promotion of ZEB, and introduction
of high-efficiency heat pumps

Residential

Electrification

Commercial &
Industrial

HEEAANORWEIE Reduction in energy consumption from ZEB consulting

FY2025 FY2031 FY2036
[Intermediate target] Target
]

I

Contributed to
25 million-ton reduction

Contributed to

50.000-ton reduction

Contributed to
1.5 million-ton reduction
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Path to Achieving Environmental Targets (lllustration)
We will pursue a systematic transition shifting to decarbonization to achieve our environmental targets.

The chart below illustrates currently quantifiable initiatives. +3.5 million tons

HEPCO is committed to pursuing carbon neutrality by 2050 utilizing every available means to reduce emissions.

/
and growth

-1 million tons
enewable energy development

-3 million tons

Restart of Tomari NPS Unit 3 (2027)
mato-Atsuma Power Station Unit 4 (FY2031) -0.4~0.8 million tons

] i ia cofring at Tol .
— sxagza\raalt‘;om:g;alshikaﬂwan Shinko Povier Station Urits 2& 3 (FY2031 & FY2034) ~0.5 millon tons
Improve Tomar apacity factor
(on 3) Restart Tomari NPS Units 1 & 2 (early 2030s) -3 million tons

Launch
Externally procure no

usiness Improve Tomari NP
il fuel electricity Etc.

ity factors (all units)

v

Launch usiness
Externally procure no il fuel electricity Etc.

22.16

million tons

v

13.4

million tons
or less

9.93

million tons
or less

2025 2031 2036 (FY)
(Performance)
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Ordinary Income

In addition to improving revenue following the restart of all Tomari Nuclear Power Station units, HEPCO Group will steadily increase profits as busingss
opportunities expand thanks to the establishment of hubs supplying carbon-free energy, expanding our products and services. and increasing retail electricity sales
as we make sure to build on environmental changes such as carbon neutrality advances and the increase in demand for electric power in the Hokkaido area.

Change in Ordinary Income |

Key increase drivers
m Restart Tomari NPS Units 1 &2
u Further increase in retail electricity sales

. m Develop hubs supplying carbon-free energy
(? El)lg) n ven) to expand business opportunities

\ 90"
4

Key increase drivers e
= Restart Tomari NPS Unit 3 e
o Increase retail electricity sales

50

Prior to restart FY2031 FY2036

*1 Profit targets reflect the planned rate cut following the restart of Tomari NPS
*2 Business model for actively investing to leverage Hokkaido’s carbon-free energy so that it may be supplied not just in Hokkaido, but also throughout Japan

HEPCO Group
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MANAGEMENT VISION 2035

ROIC (WACC)-ROE

We will manage our business portfolio to bolster investment in high-profit businesses, and
improve ROIC to 3.5% or higher by further increasing the profitability of our businesses. This will
enable us to continue assuring appropriate equity capital and maintain an ROE of 8% or higher.

| Change in ROIC (WACC)

—@— ROIC (% and higher) —@— WACC (%)

a4
Maximize
ROIC
35
3.0
3 Widen
the spread
(2.4)
(2.2) -
. interest rates rise @ '
increase In WACE 22 . moroves WACC
5 fina decrease
| |
0 FY2031 FY2036
| ROE
ROE ------- » 8.0% + ----------m-ooe e > 8.0% +

FY2031 FY2036
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Capital Ratio & Debt-to-EBITDA Ratio

Even as our investments and assets grow, we will strive to rebuild equity capital utilizing financial leverasge.
and improve our financial standing by achieving the profit targets listed earlier. Initially, as our investments expand, interest-bearing debt will increase, but we
Our goal is to increase the capital ratio to 25% or higher by the end of FY2036 will aim to keep the debt-to-EBITDA ratio to 8 or lower by improving profits at a rate
and reach 30% from the standpoint of achieving greater financial soundness and greater than the increase in interest-bearing debt.

| Change in Capital Ratio and Debt-to-EBITDA Ratio

Debt-to- About 11 30%
EBITDA _-»0O._ »0
Ratio - S~el e »
S~o N 25% or higher ____—-—=""""
=77 T
20% or higher -~ ~ 8 ? ________________ 7 or lower
—————— »O or lower _—_——_—__“’O
Capital
ratio .
Assets to increase
about 1.6 times
the level in FY2025
Total
assets
FY2025 FY2031 FY2036 Future

(Performance)
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Shareholder Return Policy

Previously, HEPCO Group determined how profits were distributed by comprehensively considering our medium- to long-term business environment, financial circumstances, and other factors, and basing such
decisions on maintaining a stable dividend. Going forward, we will continue to maintain a policy of stable dividends and introduce the Dividend on Equity Ratio (DOE) to enhance shareholder return predictability.

Previous Shareholder Return Policy New Shareholder Return Policy

Stable Dividend Stable Dividend with 2% DOE Guideline
In our previous vision, we stated: “We aim to return We will introduce DOE to enhance shareholder return predictability.
more profits to shareholders to meet their expectations Until Tomari NPS Unit 3 is restarted, we will aim for 2% DOE and make a
while endeavoring to restore equity capital.” comprehensive determination while being mindful to rebuild our financial foundation.

Change in Common Stock Dividend

80 ' mm Interim Year-end (JPY)
Prior to restart of Tomari NPS Unit 3 After Tomari NPS Unit 3 restarted
Distribution in line with 2% DOE
60 - \
50 50 50 Comprehensively determined while
aiming for 2% DOE and being mindful
to rebuild our financial foundation
40
L 20 20 20 20
20 Increase in dividend as
shareholder equity is rebuilt
10 10
5 5 5
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2031 2036

(FY)
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Capital Allocation

2025 - 35 Cumulative (11 Years)
2025 - 30 Cumulative (6 Years)
¥2.550 billion

Dividend " 130

Investment in next-generation energy2 250

CN-related investments 400

¥1,660 bitlion

Dividend !

Investment in next-generation energy? 120

CN-related investments 190

Profit

Other investments 1,770
* Nuclear power

* LNG-fired thermal

* Transmission & distribution
* Other

Other investments 1,290
* Nuclear power
* LNG-fired thermal

Increase in external * Transmission & distribution :
860 Increase in external

: * Other
borrowings, etc. borrowings, etc. 760

Cash IN Cash OUT Cash IN Cash OUT

*1 Dividend: Calculated at 2% DOE for common stock and according to the current Articles of Incorporation for preferred stock.
*2 Next-generation energy investment: Investment in hydrogen, ammonia, CCUS, e-methane, etc.
*3 CN-related investment: Investment in hydroelectric power (including pumped storage) business, carbon-neutral thermal power business, renewable energy development business, storage battery development business, and decarbonization-related transmission & distribution business
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SUSTAINABLY ENHANCING CORPORATE VALUE _

HEPCO Group Management Model

Sustainable Corporate Value Enhancement Measures

Addressing the three management agendas outlined on p. 23 will enable HEPCO Group to contribute to perfecting the vision of society in the year 2035.
At the same time, we will also achieve a ‘sustainable enhancement of our corporate value’ by addressing measures to Doptimize our business portfolio, @expand the ROIC

spread for each business, @optimally allocate cash and optimize our capital structure, and @invest in growth.

[Management Model]

Reinvesting in our businesses

© Optimal Cash Allocation &
Optimization of Capital Structure

Optimize equity capital
Provide returns to shareholders

O Growth Investment

© Optimization of Business Portfolio @ Expansion of Business
ROIC Spreads

Maximize ROIC i

Build a business portfolio that contributes to ensuring a stable
supply of electric power and realizing carbon neutrality

Improve profitability by selecting and focusing on specific businesses

Allocate Allocate
resources Minimize WACC resources

Reduce risk by diversifying investments

Invest in next-generation energy

Invest in human resources
Invest in DX

Make prospective investments in next-generation energy not yet commercially
deployed to secure future revenue opportunities and reduce risk

. *2

Contribute to sustainably enhancing corporate value

—'—'
Realize actual enhancement of corporate value

*1 ROIC spread: ROIC (Return On Invested Capital) - WACC
*2 Next-generation energy investments: Investments in hydrogen, ammonia, CCUS, e-methane, etc. (next-generation energies will be incorporated into our business portfolio when the project is expected to monetize)
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| INTRODUCTION |

Sustainable Corporate Value Enhancement Measures and Management Targets

To achieve specific measures, HEPCO Group will set relevant management targets and advance initiatives while maintaining a strong awareness of what exactly we are

seeking to achieve.

Measure Overview Relevant Management Targets

@ Optimization
of Business
Portfolio

@ Expansion of
Business ROIC
Spreads

© Optimal Cash
Allocation &
Optimization of
Capital Structure

O Growth Investment

m Build a business portfolio with the flexibility to adapt to a dramatically-changing
business environment where demand for electric power may increase and progress move
forward on initiatives to achieve carbon neutrality

= Select and focus on specific businesses to increase the ratio of investments in businesses with high capital efficiency and maximize ROIC company-wide
m Diversify investments to offset business risks and reduce WACC company-wide

= Optimize our business portfolio to ensure proper investment and allocation of human resources in each business unit

m |n addition, promote initiatives to maximize ROIC and minimize WACC for each business unit so as
to expand ROIC spread and continually generate cash

mTo ensure a balance between sustainable growth and maintaining financial health, prioritize
allocation of cash generated using measures @ and @ to grow investments in
next-generation energy and optimize equity capital, and continue to provide a stable
dividend as before to enhance shareholder return predictability.

m As we scale our business, increased investment will boost interest-bearing debt, but measures @ and
@ will ensure our earning capacity is commensurate with the increase in that debt

m Based on measure ®, invest in next-generation energy not yet commercially deployed
in anticipation of future energy decarbonization, and strengthen our management foundation
with investments in human capital, DX, and other assets that presuppose enhanced productivity

m Electricity sales (retail)

®m Reduction in GHG emissions
® Contribution to GHG reduction
m CN-related investment’

® Renewable energy targets

m Ordinary income
= ROIC (WACC)
u ROE

m Capital ratio
m Debt-to-EBITDA ratio?
m DOE (Dividend on Equity)

m Next-generation energy investment
® Human capital investment (added
value®/personnel expenses)

m DX investment

*1 CN-related investment: Investments in hydroelectric power (including pumped storage) business, carbon-neutral thermal power business, renewable energy development business, battery farm development business, and decarbonization-related transmission & distribution business
*2 Debt-to-EBITDA ratio: Metric indicating a company's debt repayment capacity (calculated using interest-bearing debt divided by EBITDA (operating profit + depreciation, etc.))
*3 Added Value: Calculated using personnel expenses + depreciation + interest payments + rent + taxes and public dues + ordinary income
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HEPCO Group's Business Domains Moving Toward 2035

To optimize our business portfolio, we have divided our group businesses into “Energy (Generation, Transmission & Distribution, and Retail) /Non-Energy” and “Implemented

(Core Energy, etc.) /Prior to Full Implementation (Next-Generation Energy).”

Prior to Full Implementation (Next-Generation Energy)

Implemented (Core Energy, etc.)

Business Model Transformation — Energy Decarbonization —
Decarbonized thermal power LNG-fired Coal & oil-fired
Hydroelectric & | Renewable energy Battery farm
pumped storage development development
Power transmission & .
distribution Ammonia

Development of Hubs Supplying Carbon-Free Energy‘to Expand Business Opportunities CCUS

: - Electrification Energy Interaction

Combining Energy and Non-Energy to Secure New Revenue Opportunities

Power Generation
(Production)

Hydrogen

Transmission &

Distribution
(Logistics)

e-Methane

Business Area Expansion

* Business model for actively investing to leverage
Local co-creation | Telecommunications Real estate Information systems Hokkaido's carbon-free energy so that it may be
| supplied not JUS.I 'ln Hokkaldo.l but alsq throughot_it

Japan (we anticipate supplying not just electric
power, but next-generation energies as well
throughout Japan in the future)

sealy 198.e] 01]0J140d Ssauisng

=z
[=]
o
m
3
(]
=
(]
<

Business Domain & Business Description (Particulars, Key Locations, etc.)

Business Domain & Business Description (Particulars, Key Locations, etc.)

Power‘ Generatlon = Operation & maintenance services for third party-owned

Transmission & Distribution power generation as well as transmission and transformation Hydrogen = Hydrogen production and sales
m Diverse services and solutions for efficient energy use, including . ) )
Energy X ) e Ammonia = Ammonia production and sales
Management ESP (Energy Service Provider), provision of renewable energy Next-Generation

value (PPA), and ERAB (Energy Resource Aggregation Business)

Energy ccus = C0: emissions curbed by separating and collecting COz emitted from power plants,
Interaction = Creation of new value by integrating a variety of products and services including internet chemical factories, etc. from other gases, then storing it deep underground and utilizing it

Services services, healthcare, and sales of Hokkaido products in addition to city gas sales

= Methane produced through synthesis (methanation) of
green hydrogen and CO2, which is then marketed as fuel

Local Co-Creation | = Contriouting to the develooment of primary industries and ofher businesses as well s the resolution of soclel issues e-Methane
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[Business Portfolio Moving Toward 2035]

Carefully-Selected Investments

Renewable energy
Battery farm development development | P51\

1
1
I
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
AY

MOT| s SSOUIAILOBULY s UsSiH

Top Priority Investments

Hydroelectric &
G Nuclear power
LNG-fired
thermal power

Decarbonized thermal power
(hydrogen/ammonia co-firing)

'l

i Energy Interaction

! management services
Local co-creation I

A

1
Electrification i
promotion !

1

[

. . 1
Telecommunications !
1

1

1

1

1

1

1

1

1

1

1

1

Transmission & distribution A

Combine to
increase value

(Next-generation network)

Coal & oil-fired . . o Transmission & distribution
thermal power P45 Real estate Retail electricity TUTer e
Minimum Investment Priority Investment
Weak < HEPCO Group strength » Strong

Portfolio Evaluation Axes and Investment Framework
Reference Axis Elements Considered

Domains

Political & social conditions (strength of policy support, etc.)
Vertical
AXis

External Factors

) - Competitive conditions (strength of competitors)
Business attractiveness

Profitability

Market share

Horizontal
AVE

Internal Factors

Inimitability
HEPCO Group strengths

Price competitiveness

Carefully-Selected Investments
Domains where HEPCO Group lacks competitiveness due
to factors such as recent entry so the investments are
carefully selected and directed by identifying opportunities
to expand market share and -
improve profitability

Top Priority Investments

Domain where top priority is given to directing investments as
business growth and profitability improvement are anticipated

Combine to increase value
Multiple products and services tailored to specific needs
are combined to provide integrated solutions, enhancing
X the value HEPCO Group provides to customers

! 1
! I
! |
1 1
I |
! |
! [

Domain where priority is given to directing investments second only to the top priority
investments as competitiveness will be maintained in the market so stable revenue is expected

Domain where investments are basically limited, except
where bundling is expected to enhance value

Minimum Investment Priority Investment
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Expansion of Business ROIC Spreads

In line with the business models set out below, we will promote those businesses to which resources (investment and personnel) have been allocated in accordance with our

optimized business portfolio, and strive to widen the ROIC spread for each business by improving operating profit margin. enhancing invested capital turnover, as well as

mitigating business risk.

Power m Taking into account that, in addition to ensuring stable supply, the conventional value of energy as electricity (kWh) will be

. sought out as well as its value in providing supply (kW) and balancing (AkW) capacities along with its non-fossil value
Generat_lon when looking forward to establishing hubs supplying carbon-free energy, HEPCO Group will expand and stabilize revenue by
(Production) leveraging the value provided by each power source plus the GX-related programs and markets corresponding to that source.

Transmission & = HEPCO Group will make steady grid enhancements to include regional grid reinforcement and long-range HVDC transmission
Distribution aimed at accommodating the influx of large-scale demand and building out renewable energies so as to expand and stabilize

(Logistics) revenue under the revenue cap system and nation-wide adjustment scheme.

: = Against the backdrop of the greatest potential for renewable energy in Japan, plans are being made to establish next-generation

Retall semiconductor plants and data centers in Hokkaido, and the Japanese government has also indicated its intention to promote
local production and local consumption of carbon-free energies. HEPCO Group will take advantage of such retail business
opportunities and work to attract industry to the area, which will increase electricity sales and grow revenue.

® |n non-energy businesses, we see opportunities where we are able to make use of Hokkaido's strengths and potential as
well as resolve challenges local communities face so that we may create new value and secure revenue.

® |n addition, combining energy and non-energy to generate greater added value will strengthen our bonds with customers,
enable us to capture new earning opportunities, and expand our share of the retail electricity business, growing revenue.

P
o
?
m
>
o)
=
09
<

REE m As a next-generation energy first mover, HEPCO Group is investing in hydrogen, ammonia, CCUS, e-methane, and other opportunities
: so that we may capture future business opportunities as we acquire insight and know-how gained through early entry into
Next-Generation Energy these businesses in furtherance of our aim of securing revenue.
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Business-Specific Initiatives to Expand ROIC Spreads

Power Generation S Retail |

m Attract industries to drive retail electricity sales

= Bundle energy and non-energy
services to create high added value

= Capitalize on diverse markets = Attract industries to boost
and GX programs regional demand

X
=
D
=
=
D
[p]
=
S
=
=3
=2

=
Q
S
®
>

= Promote Kaizen, advance DX, leverage
strategic alliances, and take other
measures to increase sales flow efficiency

= Enhance efficiency of equipment maintenance, management
processes, and other tasks

JO JuswaAo.dw|

11jouad Suneisado

uoijonpay 1509

Operating profit
of ROIC Sales

Maximization

20
-2 2 . o
cl5 = |mprove equipment utilization rates
= 88 = Reduce invested capital by suspending, decommissioning, or = Limit investments to essential
2 o3 divesting underutilized equipment and by carefully selecting minimum
Expansion oo D capital investments
of Business “S83
ROIC 09
Spreads Sales
Invested capital

= Ensure stable revenue by leveraging government programs that
improve the predictability and certainty of investment recovery . = Ensure stable revenue with the
(Long:-Term Decarbonized Power Source Auction, FIT/FIP schemes, etc.) " Eenvs:r:ﬁeszaat:)lemfgﬁ;rﬂzn‘gth Fuel Cost Adjustment System and

= Periodically monitor management oversight divisions to avoid other mechanisms
Cost overruns

Minimization
of WACC

=
=
aq
Q
=3
o
=)
o
=

Compeny- N [Pre-Investment] Limit exposure to business risks by clarifying internal standards (profitability thresholds, exit criteria, etc.)
(i)Y = [Post-Investment] Regularly monitor investments by ensuring visibility of exposure to all business risks

vy}
c
@
5
(]
7
7
)
7
73

*To improve ROIC in low capital-intensive retail business, we will focus on increasing the operating profit margin.
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In our power generation business, we are pursuing the following initiatives to ensure sufficient
supply capacity to meet the increase in power demand. to decarbonize power sources, and to
maintain the balancing capacity essential for expanding renewable installations.

m Early restart of Tomari NPS currently in long-term shutdown

m Further expansion of hydroelectric power and other renewables, as well as replacing or
partially updating aging hydroelectric plants

m Suspension or decommissioning of aging thermal plants, including inefficient coal-fired units

m Preparations for commencing operation of Ishikariwan Shinko Power Station Unit 2 in
FY2031 and Unit 3 in FY2034

m Evaluations aimed at applying decarbonization technologies to coal-fired power plants

Strategic Direction

= Pursue world-class excellence in safety

m Restart Tomari NPS Unit 3 as early as possible in 2027, and restart all units in the
first half of the 2030s

m Safely and stably operate the units, improve the utilization rates, and operate them
long-term after restart

Nuclear Power
Generation

= Expand adoption of wind, geothermal, and other renewables in coexistence with local
communities toward the target of developing 3,000 MW or more by FY2036

m Increase hydroelectric output with new installations and repowering existing facilities

= Expand renewable-related businesses, such as providing O&M for renewable power
plants owned by other companies

Renewable

Energy (incl.
Hydroelectric)

= Suspend and decommission aging thermal plants, including inefficient coal-fired units
m Utilize LNG as a transitional fuel

= Transition to carbon-free fuels (hydrogen, ammonia, etc.)

m Engage in CCUS (Carbon Capture, Utilization, and Storage)

Thermal Power

HEPCO Group

Geothermal & other 0.2%

292 Geothermal & other 0.6%
Nuclear power £7.£%

Hydroelectric

\|. 15.9%

\l. Hydroelectric 11.1%

LNG 17.7%

oil 7.6%

Internal FY2012 FY2025
combustion 36.6TWh 19.8TWh
0.2% g Energy Mix Energy Mix

Coal 58.1%

0il 21.2% , Coal 38.1%

HEPCO Group Power Generation Division’s Power Source Composition
[Ratio of Power Generated]

: Thermal power

Renewable

i Nuclear power Thermal power
FY2031 A energy (Tomari Unit 3) (LNG, coal, etc.)
. Renewable Nuclear power Low-carbon
FY2036 fvdroeiectic energy (All Tomari units) thermal power*
*Partial conversion, etc. to LNG, carbon-free fuels as well as CCUS, etc. )
FY2051 Hydroelectric jonewabl Nuclear power

(Long-term aim) energy

*Conversion to carbon-free fuels as well as CCUS, etc.
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HEPCO(As of September 2025)

Construction | Date Operation Commenced

Under Kyogoku Unit 3 September
Construction  (Closec-oop pumped-storage hydropower) 2001 FY2036 or later

Ishikariwan Shinko Unit 2

Preparing (LNG-fired thermal) e iz 2027 e

for

Construction Ishikariwan Shinko Unit 3

(LNGfired thermal) 569.4 May 2030 FY2034

Naie Units 1 & 2 March 2027

-350 (-175 x 2 units)

(Coal-fired thermal) (to be decommissioned)

Setfor
Qi Sunagawa Units 3 & 4 . March 2027
Decommissioning : - - — .
EeT (Coal-fired thermal) 250 (125 x 2 units) (to be decommissioned)

Onbetsu Units 1 & 2
(Oil-fired thermal)

Pending

=IAS i 2 Ui (decommissioning)

Development of Ishikariwan Shinko Power Station (LNG-Fired Thermal Power)

Having taken into account projected demand increases in the Hokkaido area, we
determined it necessary to move up the start dates for operating Ishikariwan Shinko Units 2
and 3. So, we secured a successful bid in the first long-term decarbonization power source
auction with operation of Unit 2 set to start in FY2031 and Unit 3 in FY2034.

Suspension & Decommissioning of Aging Thermal Power Facilities

= Naie Power Station Units 1 & 2 (Coal-fired thermal) and Sunagawa Power Station
Units 3 & 4 (Coal-fired thermal)

=As the facilities have also aged significantly, the units require major equipment upgrades
to continue to operate stably, so we plan to decommission them at the end of March 2027.

® Onbetsu Power Station Units 1 & 2 (Oil-fired thermal)

=>Decommissioning date to be determined. No specific date has yet been set for
decommissioning. The decision is under review with consideration given to electricity
demand and supply projections, the timeline for restarting Tomari NPS, as well as the
operational status and age profile of other thermal power plants.

IO I3°W What Is the Long-Term Decarbonized Power Auction?

The Long-Term Decarbonized Power Auction was launched in FY2024. It is a competitive bidding
system that was established to incentivize new private investment in carbon-free power generation.
In principle, winning projects receive payments to cover fixed capacity costs for 20 years, providing
long-term revenue certainty to support recovery of the substantial upfront capital investments.
However, the system mandates the return of approximately 90% of revenues from wholesale and
non-fossil fuel as well as other markets.

The following chart shows the results of HEPCO's long-term decarbonized power auction bids.

Bid Year (FY)| Power Station Awarded Capacity | Operation Start Date

Mechanism for Ensuring Supply Capacity lllustration of Successful Bidders’ Revenue

with Long-Term Decarbonized Power Auction (1) Revenue Structure

OCCTO

0CCTO holds auctions encouraging new investment in decarbonized power sources,
and determines the successful power sources and the final auction price.

Fixed costs Variable costs
I

I
Capacity revenue to~ Revenue from wholesale, non-fossil, and other markets

I
Contract amount for capacity assurance Repaymentin level of fixed costs i

certain cases

R B S A
bbb b b

|

1

I Approx. 90% of

| revenue is returned

(2) Revenue Period

Ishikariwan- | 100% LNGired (utilize hydrogen and other carbon-free fuel 551 217kW Scheduled for

FY2024 Shinko Unit 2 | combustion in the future in proceeding to decarbonize uni) ' FY2031
Tomato-Atsuma | 20% ammonia co-fired [20% heat 132 200KW Scheduled for

Unit 4 ratio converted from coal] ’ FY2031
s Investing in safety measures for Scheduled for

Tomari Unit 3 current nuclear power unit 902,107kwW FY2028

FY2025 — : -

Ishikariwan- | 100% LNGired (utilize hydrogen and other carbon-free fuel 551 217kW Scheduled for

Shinko Unit 3 | combustion in the future in proceeding to decarbonize uni) ' FY2034

Year X X+a years
m The auction targets investments in decarbonized power sources so as to promote the
adoption of diverse, carbon-free power sources needed to achieve carbon neutrality. Construction
[t focuses on new construction, replacement, and other projects to ensure capacity, A A

thereby countering the decline in supply caused by the retirement of existing power
sources and stagnating new investment.
Source: Prepared by HEPCO based on the Organization for Cross-regional

Coordination of Transmission Operators’ (OCCTO) "Overview of the Long-Term
Decarbonized Power Source Auction (for the FY2024 bidding year)."

Auction Start of
supply delivery
L

In principle, capacity revenue is received at the
successful bid price for a period of 20 years
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SUSTAINABLY ENHANCING CORPORATE VALUE |

Nuclear Power Business

Nuclear Power Generation Features

mNo COz2 emitted during generation
m | arge-scale baseload power source
m Per kWh cost competitive with other power sources

HEPCO’s Status

m Tomari NPS's operating period is relatively short compared to most Japanese nuclear
plants (Unit 3 is the newest)

m All Tomari NPS units shutdown since 2012. Time is required for the units to undergo
review examining compliance with the new regulatory requirements in order to restart
and construction is needed to erect a new seawall along with other safety measures.

INPUTS (Herco,

| SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA |

Power Generation

HEPCO’s Business Portfolio

Top Priority

Nuclear Power
Business

Future Initiatives

m\Work is steadily proceeding on safety measures, including a new seawall, as well
as the review examining Tomari NPS Unit 3's compliance with new regulatory
requirements so that the unit may be restarted as early as possible in 2027.

m Restart of Tomari NPS Units 1 & 2 will proceed in the early 2030s.

mTo ensure safety, the policy followed is to install facility offsite for loading and
unloading fuel and other cargo.

m A challenge faced due to the extended shutdown is the increase in personnel without
plant operation experience and a shortage of those possessing such experience,
so the maintenance and enhancement of employee technical capabilities is being
promoted ahead of restart.

OUTPUTS erco

Rated electrical output - - 2 ’ 0 70 MW
(all 3 Tomari units)
631"
Number of employees
(611 men, 20 women, and 1 foreign national; average years of service: 17.8)

*As of July 1, 2025. Total comprising the Nuclear Power Internal Audit Office, Nuclear Power Administration

Division, Tomari Nuclear Power Office, and Tomari NPS.
¥2 7 5 . 7 billion

Book value
*Including nuclear fuel.

Previous Capacity Factors
(Cumulative through End of FY2011)

(%)
100

80

60

40

20

* Prepared by HEPCO based on the Japan Atomic Industrial Forum's
"Operating Performance of Japan's Nuclear Power Stations."

Restart Benefits (70% Capacity Factor)

[ | unit3 | AllUnits

REF ..
[ . Electricity
gg.q |National average generated (TWh) 5.1 116
856 835 : in FY201 1 -
L . (single year) > reduction
effect (1,000 000 6,000

67.3

Fuel & Radioactive Waste

Spent fuel and radioactive waste
resulting from plant operations is
appropriately stored and managed.

Tomari
Unit 3

Tomari
Unit 2

Tomari
Unit 1

National avg. More information about radioactive waste is available here
|_Z‘ https://www.hepco.co.jp/energy/atomic/

explanation/radioactive_waste_about.html

HEPCO Group
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Initiatives for Restarting Tomari NPS

We received authorization to amend the Tomari NPS Unit 3 reactor license on July 30, 2025. Moving forward, we will marshal our collective strengths for the
design and construction plan approval review and pre-use operator inspection so as to restart Unit 3 as early as possible in 2027.

With the aim of restarting Tomari NPS Units 1 and 2 soon, we are advancing preparations for correcting and otherwise perfecting the application for
amendment of the reactor license, and will restart these units in the first half of the 2030s decade.

The specified severe accident response facility will be completely installed within five years once the design and construction plan for the main Tomari NPS
Unit 3 facilities is approved.

| KeyTasks | | FY2025 FY2026 FY2027 FY2028 ~FY2036

December 24,2024 v wMarch 14, 2025 Corrected
Reactor license amendment General explanation of key review points completed ‘

authorization review
ALIJuIy 30, %025 Approved
July 2013 Filed wJuly 10, 2025 Corrected
e

Design & construction plan

roval review o
approval revie %Authonzat‘lon

JUsWaINbaJ AJojengal MaN

Pre-use operator inspection

o
[=)
3
=1
=
=1
Q
@D
=
@
=<
@
=
%o
ER
w
k=)
(13
Q
(=7
(=)
S

i Restart

1
Preparation work Aiming to restart even earlier «

Construction to build new seawall i

Seawall o . i As early as

Completion is targeted for March 2027 and we will strive | possible in
to complete construction even a little earlier if possible |

| I | i 2027

Earthquake proofing buildings, etc. !

Other safety measures

December 2015 Filed wJuly 25, 2025 Corrected

Reactor license amendment — .
authorization review Within 5 years after design &

construction plan authorized |-

E After aporoval,review commences for
i authorizaton of the design and construction plen

Aj98 asuodsal
JUBPIO0E 9J9A3S paloads | Senseaw Alases

Installation work

Installation to‘ be completed within 5 years once de§ign and construction plan for main Unit 3 facilities is approved

Fuel & cargo Conceptual design, detailed < Completion | Early in 2030s
loading/unloading design, applications and
. notifications pursuant to laws and
facility regulations, and construction

Reactor license amendment authorization review| ¢
(S[RTRE X878 Design & construction plan approval review s Restart
Pre-use operator inspection
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Installation of New Seawall
We started construction on a new seawall as a measure to protect Tomari NPS against tsunamis

in March 2024. Work is on track with the aim of completing the seawall by March 2027.

Seawall-Related
FY2023 FY2024 FY2025 FY2026 FY2027

Transport earth and sand, set up facility for producing
cement-mixed improved soil, etc. wJun

Preparation

work
ANov

T ]
Retainingwall wDec

. AMar ;
Installation Excavation

work AQct

Pour concrete & cement-mixed improved soil

SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Structure & Installation of New Seawall

New seawall height
19.0m above sea level

Tsunami height
15.68m above sea level

Station height
10m above sea level

New seawall
(bedrock anchor-
supported structure)

Bedrock

% Construction Progress
% (June 2025 Photo)

Review of Offsite Fuel & Cargo Loading/Unloading Facility

An issue arose during the compliance review where measures would need to be addressed to
prevent fuel and other cargo transport ships from drifting. A tsunami could cause fuel and other
cargo transport ships anchored at the Tomari NPS port to drift, damaging the seawall and other
tsunami protection facilities. Our policy for a preventive measure ensuring safety in such a situation
is not to allow such ships to enter the Tomari NPS port, and establish a facility for fuel and cargo
loading and unloading outside of the power station.

Specifically, from the perspective of facilitating safe fuel transport, we are advancing a design
detailing plans to establish a facility for loading and unloading fuel and other cargo in Tomari Village,
and construct a special road connecting the facility and Tomari NPS. As we move forward, we will
proceed to work out the detailed design, perform the procedures for applications, notifications, etc.
pursuant to laws and regulations, and strive to complete construction as early as possible.

Review of Fuel &
Cargo Loadi FY2025 FY2026 or later
Unloading Facili

|
Location, transport route, etc.
=

Conceptual
design

Detailed

Location, transport route, etc.
. - I
design

.Alpp“_cat'on & Consultations with relevant ministries, etc.
notification pursuant e =

to laws/regulations

. Construction of port, transport route, etc.
Construction s

lllustration of Fuel & Cargo Loading/Unloading Facility

Prospective site for fuel
| &cargo loading/unloading
facility (Shibui area)

L]
5 Tomari NPS
%%2

A

HEPCO Group 43 Integrated Report



| INTRODUCTION

| VALUE CREATION STORY | SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Initiatives for Maintaining and Transferring Engineering Skills

As the shutdown of Tomari NPS is prolonged, the number of employees without any experience in operating a nuclear power station increases each year. This poses a challenge of how to continue
to provide practical training that makes up for a lack of operational experience as well as training and education in which our veteran employees pass down their engineering skills to the younger
generation. We are working to maintain and transfer the engineering competency that our employees require through continuing training and education in preparation for restarting the power station.

Need for Long-Term Systematic Personnel Training

So that the power station may continue to operate safely, it is crucial that the operators and maintenance personnel manning the front lines possess
the high-level awareness as well as superior knowledge and skills required for ensuring nuclear safety. To that end, a long-term systematic program

that provides continuing education and training is required to develop nuclear power personnel and ensure they possess the required competencies.

Illustration of Operator Training Process

Approx. 1 year Approx. 4~6 years

Trainee Operator I
[Hired ® Understand systems ® Assist Operator |
and equipment @ QOperate frontline
® Assist patrol inspections equipment
® Assist routine operations @ Conduct patrol inspections
Etc. Etc.

Increase in Personnel Lacking Operating Experience
Operation of HEPCO's Tomari NPS has been shut
down for more than 10 years since May 2012.
As of April FY2026, 264 of the 495 Tomari NPS
personnel, or approximately 53.3%, do not have

any operating experience.

Based on operating Based on operating
Approx. 5~T7 years Bl oyperience, abltes, tc, experience, abilities, etc,

Operator | Deputy manager | Operation section manager

® Assist senior staff ® Assist section manager ® Qversee & direct operations
® Operate equipment ® Confirm operating ® Verify records
in main control room instructions ® Authorize maintenance
® Oversee coordination work, etc.
Etc. Etc. Etc.

No. of Employees Without Plant Operating Experience
[ No. of plant personnel —@— No. without operating experience

(No. of personnel) 495
500 474

415
400

300

200

100

2017 2021 2025 2026(FY)
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Specific Personnel Training Initiatives
Training focused on practical scenarios

For young operators without operational experience, we have implemented
initiatives to enhance their ability to detect abnormalities in the field. We have
incorporated “Training for Improving Field Abnormality Detection Capabilities”
in which trainees patrol training facilities where abnormalities are simulated
before they actually go on site so that they may quickly detect abnormalities.
In addition, we are continuously working to maintain and improve our
operators' skills with continuing simulator training that simulates a range of
events from minor equipment failures to severe accidents.

¢ ] L

Training to improve field
abnormality detection capabilities

Simulator training

Passing down skills to the younger generation

WWe are passing on engineering competencies by enabling younger maintenance
personnel to experience a series of tasks from design through installation and adjustment
50 that our experienced personnel may continue to convey to them a working knowledge
of these processes. Also, managers and other supervisors are able to observe and provide
advice during the sessions where instructors are mentoring younger employees. When
conducted repeatedly, such measures also improve instruction methods, which contributes
to our efforts to maximize the effect that training has on our younger employess.

Technical instruction for younger employees
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HEPCO’s Business Portfolio

SUSTAINABLY ENHANCING CORPORATE VALUE | Power Generation

Top Priority

LNG-fired [ Decatonzed tema pover
thermal power [ifydrogen & anmoiacofrng)

Thermal Power Business (Decarbonized, LNG, Coal & Oil-Fired)

Coal & oil-fired|
thermal power

Thermal Power Generation Features Future Initiatives

m As thermal power emits CO2 during the power generation process, efforts are m\We will systematically proceed to suspend and decommission aging thermal plants,
required to eliminate or lower carbon. (Emission intensity ranks coal > oil > LNG) including inefficient coal-fired ones, as we assess future supply and demand.

| |n addition to supply capacity, thermal power plays a role in adjusting capacity ®\We will newly construct and expand LNG-fired power stations emitting relatively
due to its high load-followability. low levels of COz.

HEPCO’s Status ®\We will aim to decarbonize thermal power by 2050 by converting coal-fired plants

to ammonia and utilize CCUS as well as converting LNG-fired plants to types of

m HEPCO has many aging thermal plants, including inefficient coal-fired plants. hydrogen fuel.

m\We need to construct and expand facilities to meet the increase in
demand for electricity.

INPUTS (nerco OUTPUTS nerco)

(1,000 t or ki)

Power Generation Capacity of Key Thermal Powers (End of FY2025)
FY2025 Fuol Thermal power 1 1 CO2 Emissions 1 1 25
ue T
- SR generated [FY2025) - 1 TWh (FY2025) . million tons
LNG 1

569.4 440 Change in Thermal Power Generated (TWh) Change in COz Emissions (million tons)
oil 3 1650 450 I Coal Qil LNG I Coal QOil LNG
: 25 15
Coal 3 2,250 4,090 13.08 1393
20 18 195 12 11.67 1110 11.25
. 164 .o 161
= 428 1
X Number of Employees « -+ -: -
(412 men, 16 women, and 1 foreign national; average years of service: 16.6) 10+ 61
*As of July 1, 2025. Total for the Next Generation Energy Department and thermal power stations.
5+ 3+
£ N ¥1 60_4 billion . .
2021 2022 2023 2024 2025 (FY) 2021 2022 2023 2024 2025 (FY)
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HEPCO Power Stations: Status & Strategic Direction
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Portrait unit 1

Subcritical pressure (SUB-C)

Unit 2
Supercritical (SC)

Mainly, providing baseload supply capacity

Unit 4
Ultra-super critical (USC)

of Around
2035

® Aging unit

® Proceed to
suspend or
decommission

Strategic

Direction

® Aging unit

Q

m Proceed to
suspend or
decommission

m Baseload & middle
load supply capacity

\ 4

m Pursue lower
and complete
decarbonization

HEPCO Group 4Lé Integrated Report

Mainly, providing middle
load supply capacity

® Peak load supply capacity

® Although less carbon is emitted
than coal-fired, work is needed
to reduce CO2

m Unit 2 scheduled to start
operation in FY2031, Unit 3 in
FY2034

® Pursue lower and complete
decarbonization

P48

Tomato-Atsuma (Overseas Coal-Fired) Ishikariwan Shinko (LNG) Tomaigrr:laaglag:teNgﬁr(zgrr:eztlgr?b?tlsﬁI?S?I)F|re d

Mainly, providing peak
load supply capacity
(operation of Naie and Date

already suspended)

m Need is diminishing and
utilization rates are falling
further

m Proceed with incremental
suspension/decommissioning

P40
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Decarbonization of Tomato-Atsuma Power Station Unit 4 (Overseas Coal)

| SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Tomato-Atsuma Power Station Unit 4 will advance low-

carbonization through utilization of fuel ammonia and

CCUS,

etc. with the aim of achieving carbon neutrality in the future.

Overview of Tomato-Atsuma Power Station Unit 4

Output (MW)| Unit |Unit Output (Mw) | Power Generation | =, yseq

Method
1 350
1,650 2 600 Steam Coal
4 700

Unit 4 Features

® Unit producing the largest output among HEPCO
thermal power stations

® |ndustry leading capability to modify output among
coal-fired thermal plants in Japan

Roadmap to Decarbonization of Unit 4

Power | FY2024

Early 2030s
Successful bid in Long-
Successful bid in Long-Term
Decarbonized Power Source Auction

Late 2030s

Successful bid in Long-

Specific Direction

[Fuel Ammonia]

= Not only does ammonia not contain carbon or emit
C0: during combustion, but its combustion speed
approximates that of coal, making it a viable fuel for
decarbonizing our current coa-fired power plants.

[CCUS]

m Carbon Capture, Utilization and Storage (CCUS)
encompasses a low-carbon technology Carbon
Capture and Storage (CCS), which separates and
captures GOz in exhaust gases emitted from power
plants, factory boilers, and other such facilities for
storage deep underground, and Carbon Capture
& Utilization (CCU), which converts the GOz into
synthetic fuels and other applications.

m The Tomakomai region where Tomato-Atsuma Power
Station is located possesses the potential for underground
(02 storage, and has welcomed companies that are taking

m With the aim of implementing 100% ammonia-
fired operation in the 20405, we are examining
a 20% conversion to ammonia by FY2031 and
a 50%+ conversion in the late 2030s.

m Study ahead of business launch by 2030

Modification &
other work

Modification work

Term Decarbonized — Term Decarbonized
Power Source AuctionI Power Source Auction
(2027~2030)

P odiication on the challenge of producing synthetic fuel from COz.

work
Unit 4

[Biomass Fuel]

| Start operation | Start operation | Start operation

50%+ ammonia 100% ammonia-
co-firing fired

¥ FY2031 Y Late 2030s Y 20405 m Ve are planning codiring tests (olack pellet co-
20% ammonia i ‘ B . ;
co-firing m Biomass fuel is a proven low-carbon fuel that many firing rate: 10wt%*) during 2025 as we consider

coal-fired power plants have already adopted. its applicability in power stations based on test

results and black pellet supply stability.

*wt% (weight percent): unit expressing the percentage by mass
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Decarbonization of Ishikariwan Shinko (LNG)

In addition to hydrogen not containing carbon or emitting CO- during combustion, its combustion speed approximates Specific Direction
LNG, so our aim is to convert the fuel used at Ishikariwan Shinko to hydrogen in order to make it carbon neutral. [Unit 1]
Overview

m\We will aim to decarbonize Unit 1 by 2050,

Output (MW)| Unit |Unit Output (Mw)| Power Generation | - £ ,o ysed  (Operation Start Date

Method and consider equipment modifications and
1 569.4 February 2019 other conversion work in the future.
Combined-
1,708.2 2 569.4 LNG Scheduled for FY2031
cycle .
3 569.4 Scheduled for FY2034

[ Unit 2]

Features
mQOperation (100% LNG-fired) to start in

FY2031
mHydrogen to be utilized in early 2040s

m Most advanced power station among HEPCO's thermal power plants
® |ndustry-leading power generation efficiency among LNG-fired thermal

power stations in Japan (20~50% conversion rate)

Roadmap to Decarbonization of Units 2 & 3 = 100% hydrogen-fired by the end of 2040s

[Unit 3]
Successful bid in FY2024 Late 2030s Late 2040s
Long-Term Decarbonized Successful bid in Long-Term Successful bid in Long-Term
Power Source Auction | Decarbonized Power Source Auction . Decarbonized Power Source Auction mQOperation (100% LNG-fired) to start in
. Design, manufacturing & ! Environmental  Modification | Environmental ~ Modification
Unit 2 0 J construction work (2023~2030) | | ® assessment work | o assessment work FY2034
1 1

mHydrogen to be utilized in early 2040s

Environmentl ~ Modification Environmental  Modification
o o

. Design, manufacturing &
o construction work (2025~2033)

1
1
!
| | i
! : :
1 1 1 .
| assessment work | assessment work : (20~50% conversion rate)
Successful bid in 1 1 1 1 ! )
FY2025 Long-Term ! ' ! ' ! m 100% hydrogen-fired by the end of 2040s
Decarbonized Power ! ! ! ! i
Source Auction ! ! ! : !
| | | | i
1 1 1 1
| Start operation | Start operation i
v FYZO:? V Early 2?405 1| Start operation
1 1
' 100% LNG-fired 120~50% hydrogen co-firing v End403
(]
\ v hydrogen-fired
100% LNG-fired 20~50% hydrogen co-firing
FY2034 Early 2040s

Start operation Start operation
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HEPCO’s Business Portfolio

SUSTAINABLY ENHANCING CORPORATE VALUE | Power Generation

Top Priority

Hydroelectric &
Pumped Storage

Hydroelectric & Pumped Storage

Hydroelectric Power Generation Features Future Initiatives
m Hydroelectric does not require fuel for generation. No COz is emitted during the power generation process. m |0 addition to providing baseload and peak Age of Power Stations
= Hydroelectric uses established technology and is a highly-reliable power source. Stable power generation is feasible. capacity as always, changes have occurred (51”6“"?3) B Replaced Ml Under replacement Not yet replaced
= Pymped-storage power stations serve as ‘batteries” storing surplus electricity as potential energy from water. Recently, in the role hydroelectric and pumped-storage 14 - 13 14
pumped-storage power stations have increased in importance as power sources for balancing fluctuations in solar, wind power stations play in its capacity to balance 121 11 6
10 F
and other renewable power output. supply and demand. sl
, = To maximize the effective use of our precious - 6 6 13 9
HEPCO’s Status P 6
water resources, we will replace, partially ar 6 6
® HEPCO owns dam, pumped and other types of power generation facilities conforming o Hokkaido's topography. update, and make other modifications to aging n (Yearg)
I . . . . , , 0 ~Under 20 20~40 40~60 60~80 Over 80
= New development will be difficult going forward ® Many hydroelectric power stations are aging hydroelectric power stations.
INPUTS 1erco, OUTPUTS erco
Hydroelectric Power Generation Capacity Power Generated Change Over Past 5 Years
_ Number of Stations|Output [kW] l’c\lll\?ari(-lz-a(ﬁéarill:feinformation (FY2025) I HEPCO's Hydroelectric (TWh) —=—@===Water flow rate (%)
Dam Reservoir 12 593,120 ) (TWh)
|2 https://www.hepco.
(pumped storage type) (2) (400,000) co.Ip/energy/water . 3 TWh 107.3% .
Dam-Conduit Hybrid 20 496,720 power/index.html 103.6%
Conduit 17 149,680 100%
. 0,
Pumped-Storage 1 400,000 Hydroelectric power 92.3% 962% 89.8%
Total 50 1639520 accounts for approximately
2 58 * 16% (in FY2025) of the
00 Number of Emplovees -« «««««««-
255 Number of Employees . . _ power generated by HEPCO
(253 men, 5 women, and O foreign nationals; average years of service: 17.6) _
*As of July 1, 2025. Total for the Hydropower Department, Hydropower Centers, Moiwayama Power Station and provides a stable source.

Replacement Construction Office, and Kamikawa Power Station Replacement Construction Office

@ BOOK valug « = = =+ + s v+ v v veeeenen ¥1 87.1 billion 0 2021 2022 2023 2024 2025 (FY)
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Initiatives for MaXimiZing Hydroelectric Power Generation TO P I CS Pumped-Storage Power Stations Contribute to

Greater Adoption of Renewable Energies
Aging Management: Replacement and Component Updating P e

Hydroelectric power generation is clean renewable energy that is an essential power source for achieving carbon HEPCO Group has three pumped-storage power List of HEPCO-Owned Pumped-Storage
neutrality. That is why we have strived to stably operate these facilities as we perform daily maintenance and repairs, stations with a total capacity of 800,000kW. These Power Stations
. . ) (As of September 30, 2025)
large-scale repairs and partial updates every 10 to 20 years, and large-scale renovation (replacement) and other work serve as balancing power sources to maximize the
when equipment has significantly deteriorated after 60+ years have passed. In conjunction with this approach, we effective use of renewable energy. ;‘;ﬁs; O(:ml;t
are endeavoring 1o increase output and the power generated with the adoption of new technologies and effective use Of these, the Kyogoku Power Station (output: Closed-loop
of untapped energy resources. We are steadily advancing these efforts while also making use of the FIT scheme and 400,000kW) has adopted a state-of-the-art variable- el %‘{g,‘%%g' 400
alliances with other companies. We are working to maintain and secure this stable power source for the future. speed pumped-storage power generation system. . Open-loop
. , N Niikappu  pumped- 200

List of Replacement Projects (As of September 30, 2025) Because this station has the capability to respond storage
[ e Sttion [ Poertation quickly, using both power generation and pumped Takami %ﬁ’#‘?{]‘ggg_p 200

ubelsuawa Under amixawa More specific data and other storage, to fluctuations in solar, wind, and other power storage

Yubetsu-kawa . Moiwa information available here
Kanbetsu Constructon Konbu [ https://www hepco.co.ip/ generation output, it is an essential part of our efforts
/wat / . o .
Completed ~ Makunbetsu Planning Stage Shibinai Egigfgpﬁaef{_-"ower to install renewable energies in Hokkaido.
Eoroshi improvement.html
Shikaribetsu

Sounkyo CEWCRGENREERN Surplus electricity is used for drawing water for pumped-storage power generation
[Makunbetsu Power Station Replacement Project] 9)! A
Work started December 2022 and commercial operation began January 2025
Max. output: 18,000 kW Electricity I

. : . : demand 1
-~ 1}
Output
Output increased
Curbed increased Thermal power used for control

Curbed
Thermal power

Wind power, biomass power
Long-term fixed power sources (nuclear, hydroelectric, and geothermal)
lllustration of Electric Power Demand & Supply

*Prepared by HEPCO based on “Saving the Day in a Power Crunch! The Role of Pumped Storage
Hydropower,” Agency for Natural Resources and Energy.

Generator rotor replaced
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SUSTAINABLY ENHANCING CORPORATE VALUE |

Renewable Energy Development Business

Renewable Energy Features

HEPCO’s Business Portfolio

Carefully-Selected

Renewable Energy
Development Business

Power Generation

Future Initiatives

® Renewable energy uses non-depleting natural energy resources, so it does not emit COz during
power generation.

*Biomass is defined as a renewable energy because the CO- emitted during combustion and the CO= absorbed by plants during
growth offset each other, so the CO2 concentration in the atmosphere does not increase.

m The amount of power generated is not constant as it depends on the weather and time of day.

HEPCO’s Status

m HEPCO's renewable energy share is 3% (on a kW basis as of March 31, 2025).

INPUTS (erco)

m Offshore wind power: Projects under consideration in 5 zones under the Act on Promoting the Utilization
of Sea Areas for the Development of Marine Renewable Energy Power Generation Facilities. The Planning
Stage Environmental Impact Statement for the Hiyama offshore site was submitted in November 2024.

m Onshore Wind: Projects at three sites are under consideration. Wind conditions are being observed at
several other locations.

m Geothermal: Surveys studying geothermal potential are currently underway for projects being studied.

m Solar: New development is underway mainly leveraging off-site PPA schemes.

OUTPUTS epco

Portfolio Assets (As of March 31, 2025)

Number of Output: MW
Stations (equity share basis)

Geothermal 2 27(26)
Solar 23 39(23)
Total 25 66 (49)
*
[o)o)
|.r-‘6 1 Number of Emp'oyees ................ 38

(82 men, 6 women, and O foreign nationals; average years of service: 12.3)
*As of July 1, 2025. Total for the Renewable Energy Development Department.

5 Book Value +- -+ +vveereeennnn ¥4 Buiion

Power Generated 1 4
(FY2025) . TWh (0_1 2 TWh on an equity share basis)
Solar 0 . 04 TWh(O . 03 TWh on an equity share basis)

Geothermal 0 . 1 TWh(O . 09 TWh on an equity share basis)
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Renewable Energy Development Promotion

In cooperation with alliance companies and other enterprises, we are promoting specific initiatives to form projects in the aim of early monetization, including site surveys and

dialogues with local stakeholders.

Wind Power

Utilization of Sea Areas for
the Development of Marine

Offshore of Ishikari City

Act on Promoting the

Development Status

Renewable Energy Power (As of September 30, 2025)

Generation Facilities

Output: 112MW; partial project
interest acquired in September 2025

Partnership agreement concluded
with GPI

Port

Promising zone
General

Offshore of Ganwu &

Offshore South Shiribeshi | "OMising zone -
Offshore of Shimamaki | Promising zone -
. . Planning Stage Environmental Impact
Ofishore of Hiyama Promotion zone Statement submitted November 2024
Offshore of Matsumae | Promotion zone -
Date City - Development potential reviewed since FY2024

Onshore Kaminokuni Town

Planning Stage Environmental Impact
Statement submitted December 2024

Shimamaki Village

Planning Stage Environmental Impact
Statement examined in September 2025

Geothermal, Solar & Biomass

Mori Town

Site Development Status (As of September 30, 2025)

= Mori Power Station (output: 25MW); operation commenced in 1982
= Mori Binary Power Station (output: 2MW); operation commenced in 2023

Geothermal Kyogoku Town

m Survey of power generation resources since FY2023

Rusutsu Village

m Survey of power generation resources since FY2025

Chitose City &
other locations

= HAREBARE LLC established July 2023
m Solar farm developed for offsite PPA

Tomakomai City

Biomass

= Tomatoh Biomass Power Station (output: 50MW); under construction
(long-term reliability of power generation facility currently being verified)

HEPCO Group 52

@: Project under development
©: Project under construction
@: Project survey/review ongoing

Zones designated s “promising areas” or

“promotion areas” under the Act on Promofing

the Utilization of Sea Areas for the Development of
Maring Rengwable Energy Power Generation Facllities

Offshore Wind Power
(Ishikari Bay Port)

Offshore of Ishikari City Solar (Ilwamizawa)

Geothermal (Kyogoku) /

Solar (Kushiro)

!

*Geothermal resource survey

Offshore of Ganwu &
South Shiribeshi Solar (Chitose, Eniwa, Kitahiroshima, Ebetsu)
Q— [Operations scheduled to start one by
Offshore one prior to the end of FY2027]
of Shimameki

/

/. .\O\Tomato Biomass
Power (Shimameki) *Geothermal resource survey Onshore Wind Power (Date)

Onshore Wind — Geothermal (Rusutsu)

@—— Mori Geothermal Binary Solar (Date)

Offshore
of Hiyama
.\Onshore Wind Power (Kaminokuni)
Offshore
Offshore Wind ~ of Matsumae

(Offshore of Hiyama)

Integrated Report
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HEPCO’s Business Portfolio

Power Transmission & Distribution Business

Transmission & Distribution
(Current Network)
Power Transmission & Distribution Business Features Future Initiatives
m Since April 2020, the transmission and distribution business has been administered by Hokkaido Electric Power Network, a wholly- m We will further initiatives aimed at constructing a next-generation power network that ensures our capability to
owned subsidiary, so as to enhance its neutrality. deliver over the medium- and long-term, including appropriately accommodating future trends where enterprises
m The general fransmission and distribution business in the Hokkaido area is operated under a license from the national government. enter Hokkaido and boost demand on a large-scale.
m Bagically, the business is a stable operation as costs are recoverable under the revenue cap program. = \Ve have been pursuing projects that reinforce the Shinshin-Kitahon HVDC Line between Hokkaido and Honshu
Hokkaido Electric Power Network’s Status to spur wide-area power trading, boost resilience, and further expand the adoption of renewables. IHEEEIA
m Under the revenue cap system, we will ensure that the requisite investment secured is consistent with greater
m Demand for electricity in the Hokkaido area has trended downward since FY2012 due to the impact of energy conservation and cost efficiency to stabilize business operations. IIETIA

savings measures along with other effects since the Great East Japan Earthquake. However, the new drive to construct and expand
data centers, semiconductor factories, and other such facilities has raised expectations that demand will increase going forward.

m Renewable energy installations are also anticipated to multiply in the Hokkaido area with its abundant potential for renewables.

I N P U T S (Hokkaido Electric Power Network) 0 U T P U T S (Hokkaido Electric Power Network)

¥8 0 0 !‘ Ratio of Renewable Energy Connections to Power Generation
.......... i Facility Capacity in Hokkaido (as of end of March 2025

Fmﬁ Total Assets u billion FY2025 Perf Solar 17%

(End of FY2025) erformance o

Non-renewable 53%

27 8 Onshore wind 9%

|EE@‘ Capltal Expenditures (Past 5 Years) Area Demand - - - - - O TWh ‘7

Offshore wind 1 %

2024 2025
Segment Income 13,510 MW
Capltal Expenditure 209 | 462 | 668 . . Biomass 4%
(Billion Yen) : (Ordinary Income) - - « 1 billion
. Hydroglectric 12%

(o]
(o]

2 853 * Change over Past 5 Years Other &%

Number of Employees - -« ------- _----- Source:Partially edited citati

(2,613 men 2:0 vB\//omen and 2 foreign r:ationaIS' average i o Oumefri;l;eyHZkL;d°CEI'-:°;zz
’ ’ ’ ’ Area Demand (TWh) 286 | 286 | 285 | 282 | 27.8 Power Network website

years of service: 20.9)
*As of July 1, 2025. Total for Hokkaido Electric Power Network. Segment Income

(Billion Yen)
Book Valug «« -t v ¥800.4 billion

1.2 -4.4 -3.3 10.6 1.1
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Accommodating Demand Growth over Medium and Long-Term

Hokkaido Area Demand

The Organization for Cross-regional Coordination of Transmission Operators (OCCTO) published the following projection on January 22, 2025

Note: Hokkaido area demand forecasts in Management Vision 2035 are based on data that HEPCO gathered in its capacity as a retail
electricity operator and may differ from OCCTO's demand growth projection.

(TWh)

Demand Forecast

321

30

28 x

27.6 FY2033:28.7
26 -
24 | | |
2022 2025 2030 2035(FY)

*Created by Hokkaido Electric Power Network based on demand projections for Japan and specific service areas (FY2026) (released by the
Organization for Cross- regional Coordination of Transmission Operators, Japan on January 22, 2025)

FY2025 | FY2026 | FY2027 | FY2028 | FY2029 | FY2030 | FY2031 | FY2032 | FY2033 | FY2034 | FY2035
Estimated
Result

[Maximum Demand] ~ [5,010] | [5,020] | [6,030] | [56.130] | [6,170] | [6.290] | [6.390] | [56,400] | [5.390
(MW)

Projected

] | [6,390] | [6.380]
() (-10) (-50) (-20) (-20) | (+30) | (+100) | (+110) | (+100) | (+110)
Area Electricity Demand 27.6 | 27.8 | 28.0 | 28.7 | 29.3 | 30.2 | 31.0 | 31.3 | 31.2 | 31.2 | 31.2
(TWh) (-0.1) | (-0.1) | (0.3) | (-0.1) | (+0.1) | (+0.3) | (+0.8) | (+1) (+1) (+1)

Residential, etc. 12.1 121 1.9 1.9 11.8 1.7 1.6 1.5 1.4 1.3 1.3

Commercial 7.8 7.8 79 79 8.0 8.0 8.0 8.1 8.1 8.1 8.1
Industrial 77 79 82 8.9 9.5 105 114 1.7 1.7

*Figures in parentheses indicate the increase or decrease from last year's published projections.

palsoday

Facility Formation Approach to Meet New Demand
Hokkaido Electric Power Network is promoting initiatives to facilitate the construction of a next-generation power network to deliver over the medium- and
long-term as well as appropriately accommodate future trends where data centers and semiconductor factories set up facllities generating large-scale demand.

We will also continus to strive to promote decarbonization by developing the grid to provide the capacity making possible the introduction and expansion of
renewable energy as well as sirengthening resilience to avoid large-scale and long-duration power outages.

HEPCO Group 54

Planned Capital Investment to Meet New Demand

To accommodate the influx of large-scale demand in central Hokkaido and other areas, we have oriented our approach
toward forming efficient facilities and systematically building a transmission network so that we can deliver the electric power
customers demand when they need it, while keeping our transmission rates inexpensive.

The Eniwa-Chitose area, in particular, is expected to see new semiconductor factories and other facilities established, so
we are advancing projects to reinforce backbone systems (Minami-Chitose Underground Line, Minami-Chitose Substation, etc.)

Project
Start Start of Operation
Minami-Chitose Underground Line
(new construction) 2025.1 2027.10
Minami-Chitose Underground Line
{extension) 20259 2028.10
Minami-Chitose Substation
(new construction) 2025.5 2027.10
Minami-Hayakita Substation
{expansion) 2027.4 2030.4

Source: "FY2026 Supply Plan Notification” (announced by Hokkaido Electric Power
Network on March 28, 2025)

Publication of Demand-Side Welcome Zone Map
In March 2025, we published the Welcome Zone Map, detailing grid locations, demand-side available capacity, and other

information. We will continue to enhance the map to better serve companies considering moving their facilities into the region.

HELLO NEW HOKKAIDO

|L7.' http://hello.hepco.co.jp/map/?v=es

*Supply capacities are estimates current at the time of publication. For more information, please contact
Hokkaido Electric Power Network and make use of preliminary studies examining supply-side connections.
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Development & Enhancement of New Interconnections (Hokkaido~Honshu)

Reinforcement of Hokkaido-Honshu HVDC Link (Shinshin-Kitahon)
Along the same route as the current Shin-Hokkaido-Honshu HVDC Link, we are advancing a project to reinforce the
interconnection line with 300 MW with the aim of placing the link into operation in March 2028. Once operation begins, it is

expected that renewable energy adoption will grow further, resilience strengthened, and wide-area power trading will pick up.

Outline of Route

+»”° SN
II ‘|
Current 300 MW \ H
Shin-HokkaidoHonshu | (Secionof T R S
HVDC Link to be Overhead Line J/
augmented to 600 MW H Current 600 MW Hokkaido-Honshu
. HVDC Interconnection Line (owned
-, L
Hokutomabetsu DC Trank Line 2 by J-POWER Transmission Network
~o &7 Co,Ltd)
§-
(Underground Line Section) AN
Ay
1
(Section of Overhead Line) E
!
Imabetsu Converter g
Station ]

.:f{‘_;

[1,200 MW]

Evolution of Interconnection Lines

Hokkaido Electric Power Network

1
1
1
] Shin-Hokkaido-Honshu HVDC Link
1 L (Shin-Kitahon HVDC Link) 300 MW

{Once operation starts in}

March 2028, capacity will

[600 MW] 300 MW increase to 600 MW

AN

J-POWER Transmission
Network Co., Ltd.

Hokkaido-Honshu HVDC Link
(Kitahon HVDC Link) 600 MW

[300 MW] 300 MW

150 MW

December June March March
1979 1980 1993

March 2028
2019 (tentative)

Construction started in September 2023 |

Plan to Develop Hokkaido-Honshu HVDC Link (Japan Sea Route)
Together with the Japanese government and OCCTO, we are considering a new HVDC link
(2,000 MW) between Hokkaido and Honshu not only to maximize Hokkaido's renewable energy
potential, but also to contribute to realizing carbon neutrality and strengthening resilience.
Due to the unprecedented scale of this project in Japan and its enormous cost, four companies-
-Hokkaido Electric Power Network, Tohoku Electric Power Network, Tokyo Electric Power Grid,

and J-POWER Transmission Network--have teamed up to study the implementation plan (proposal).

April 3, 2024  OCCTO determined basic requirements that serve as the outline for the proposed expansion

October 30  OCCTO began soliciting implementation proposals and project developers

December 23

January 15, 2025

Four companies jointly submitted a letter of intent to apply to submit an implementation proposal

Four companies presented to Wide-Area Grid Development Committee terms attached to an expression of intent to apply

February 26 OCCTO determines that the four companies are qualified operators

December 26 Deadline for submission of implementation proposal (Tentative)

End of FY Target Decision (scheduled) on Wide-Area Grid Development Plan

Approach to Recovery of Wide-Area System Development Costs
When developing wide-area systems including enhiancing inter-regional interconnection lines for expanding renewable energy installations, we believe establishing

institutional frameworks is important so that areas that offer high potential for renewable energy do not carry a disproportionate weight of the reinforcement costs.
The Energy Resiiency Act, which was amended in 2020, established a mechanism so that the costs for wide-area System development will be shared nationwide

through renewable energy surcharges under pursuant to the Renewable Energy Special Measures Act, wheeling charges imposed nationwide, and other levies (National
Adjustment Scheme).

OtstiERE R : 3E)
LaEr | | SHOmENS
- [RAIeES&IE
_ ey
s.eEme | | swees | SMEORRNG

Source: Excerptfrom documentation distibuted at the 49th session of the Agency for Natural R d Energy on of Renewable Energy and Next Generation Electricty Networks
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Introduction of Revenue Cap System Overview of Revenue Cap System
The new wheeling charge (revenue cap) system was H%) : Hich i His 98A
introduced in April 2023 to enable general power transmission (FRBIRARIBANEES) i (RBIRARIH) i (FBIRARDE T 55)
o . ) i 2023~2027FEE : 20274EE 2028~2032FE
and distribution companies to secure the necessary investment i 5 .
. . . . " . ' itEcE D= ' -
while enhancing cost efficiency, in addition to making renewable . E=E iG]
> BERHEORE RBBB L XN DERRRS BRIBEOEE
energy a core power source and increasing resilience. 20226 ; C BIZEh@EEP ) i
H LIUT AL R
! 1BPERICRE |
18 i N
&t PMRAER b
URA LR el g | | _ A PR
(RAQEEL) *letled. T BAE >
Source: Adapted from documentation * QIE ; ,:Z_ N ‘)f
disrbuted at the 10th Session a B/ CLVELD ses
of the Rate System Expert = : SO
Working Group under the [ElD#&R] H !
Electricity and Gas Market . m .
Surveillance Commission : :
RALBERILLVEETHERE | | SECGUTHRCEE | S )
i - - ! [ E{ERREDRIRA FFRIC
SRR TN AL
g il L ERURDRERICGET

Challenges Arising Since System Launch

( Divergence between business plan and actual results (decrease in wheeling rate revenue as electricity demand has decreased)
Forecasts indicate that financial performance will weaken during the 1st regulatory period (FY2024~2028)

due to lower than anticipated demand for electricity, including for low-voltage residential use.

Our Response to These Challenges
® Wheeling rate revision (effective October FY2026)

Wheeling rate revenue is projected to fall approximately ¥26 billion below the level initially
planned, so rates will be revised effective October 2025 to resolve this revenue shortfall.

@ Impact of escalation not permitted to be included in costs
The current system does not permit rate costs to be reflected in expected changes (escalation) in consumer prices,
employee income, and other factors arising during the period. This is one cause leading to a deterioration in revenue.

@ Systemic measures to address escalation impact
In a national council (Rate System Expert Working Group), consideration has been given to reflecting
escalation impacts in the revenue cap system in light of the impact inflation has had recently on prices.

® Response to expanding demand for funding

In the Hokkaido area, not only does aging transmission and distribution equipment need to be updated, but
renewable energies are being adopted and expanded. In recent years, a series of next-generation semiconductor
factories and data centers drafted plans to locate facilities in the Hokkaido area. In order to appropriately respond to
these market movements and make capital investments, funding on an unprecedented scale needs to be procured.

(® Systemic measures to address the impact on procuring funds

Consideration is being given to measures to facilitate funding procurement for general transmission and distribution
operators as well as focusing on expanding the scope of assets under construction that form the basis for calculating business
remuneration, as well as the ability to recover part of the cost of developing inter-regional interconnection lines and intra-regional
grids above a certain scale prior to operation commencing without having to deduct these costs from wheeling rate revenue.
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HEPCO’s Business Portfolio

SUSTAINABLY ENHANCING CORPORATE VALUE

1
Energy Interaction . . ’
Management Services ] |
1 Combine to
Vincrease value

Retail Electricity Business

 —
|
______________ .'_______l
Retail Electricity Business Features Business Strategy
m Fully competitive retail market since April 2016 Marketing Expansion
m Non-discriminatory wholesale power selling makes differentiation difficult ® Enhance bundled sales with other services and marketing measures leveraging alliances
to achieve in terms of power procurement m Utilize customer contact to develop and expand non-energy businesses

HEPCO’s Status

Provision of Services Meeting Customer Needs for Carbon Neutrality, etc.

mCompetitive advantage driven by our capability to offer solutions, m Offer RE100-compliant electricity rate plans

including those other than electricity ®mHelp customers conserve energy and reduce CO2 emissions with smart electrification
m Medium- to long-term electricity demand forecast in Hokkaido now shows promotions, ZEB (Net Zero Energy Building) consulting, etc.

an increase

INPUTS (nerco OUTPUTS epco

Power Source Mix and CO2 Emissions Factor of FY2025 Achievements Share of Retail Electricity Sales in Hokkaido
HEPCO'’s Retail Electricity Business (FY2025) (%)
Renewables H 100
. % L. ) Share =+« « - 8 1 . 7 0
Hydroeleotric (30,000 kW or more) 4% o oestricity) 5% 0O, Emission Factor % of Hokkaido
- . 90 -
other 18% . FIT electricity 8% Retail 83.3% 84.1% g4 1o
" Electricity Sales - TWh 79.7% 27 2,
) * Value after COz credit adjustment u 80 =0
Electric Power
Exchange 1M%
Bl AL FY2025_ Number of Sales Accounts with Electricity 70
Power Mix Coal 38% Rate Plans* Providing
NG 11% Environmental Value - - 60 -
The power source mix shown in the graph at left
0il 5% was prepared based on the "Guidelines Concerning

e N 1 1 Il 1 Il
Management of the Electricity Retail Business." Smart Electrification 50 2021 2022 2023 2024 2025 (FY)

% AdoptionRate =+ + -+ s s e - 7% in Hokkaido _ .
00 3 46 *Total for low-, high-, and extra high-voltage customers.

o n Number of Employees - -« ---v -

o *Plans utilizing Non-Fossil Certificates to effectively achieve
(262 men, 84 women, and O foreign nationals; average years of service: 20.0) 100% renewable electricity and zero GOz emissions.

*As of July 1, 2025. Total for Value Creation & Marketing Development Department, General Sales Offices, Sales Offices, and Metropolitan Area Sales Department
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Hokkaido's Electrification Potential

Hokkaido is a cold snowy region. Municipalities
are scattered across this vast region, which accounts
for 20% of Japan's land area. Because the region's
population is distributed across a wide area, Hokkaido
is highly-dependent on petroleum-based energy
sources, such as kerosene for heating and gasoline for
vehicles used to get around. Average greenhouse gas
emissions from both the household and transportation
sectors are higher than the nation as a whole.

HEPCO Group is advancing decarbonization on
the energy demand side by supporting our customers'
efforts to decarbonize along with proposing ZEB/ZEH
and heat pumps utilizing air heat (renewable energy),
and promoting greater use of electric vehicles.

Annual Household Energy Consumption by Type (FY2024) ‘

2.32Gy 8% 14.08cy 519  5.56u 124
N\
7.0664 25% .

2.4gy 5%

13.560 29%

e

Annual
Annual Energy
Corlfger;%{'on Col:\zugnption
u i
IGJ
7.8GJ

17 times national average

4.336y 169, P 20 54
.26y b,

Hokkaido's annual household energy consumption
is 1.7 times higher than the national average, g g
and kerosene usage is 5.8 times higher. 58 llmeS natlonal average

Electricity I Kerosene City Gas LPG  Source Minstry of Environments 'FY2024 CO- Emissions Staistcal Survey of the Household Sector (Revised Figures]"

CO: Emissions Factor at Environmental Target Achievement

When achieving environmental targets set in the HEPCO Group
Management Vision 2035, the CO2 emission factor for our retalil
electricity business is estimated to be around 0.4 in FY2031, and
further decrease once all Tomari NPS units are restarted by FY2036.

106%-002/ kWh) * Value after COz credit and other adjustments

0.8

0.601
I e—0549 0533 0535 0.532 518

hd @ Approx. 0.4
0.4 °

0.6

0.2

L L L L L 1 (. 1
0075020 2021 2022 2023 2024 2025 ~ 2031 (FY)

CO:2 emissions factors are calculated in accordance with the
Act on Promotion of Global Warming Countermeasures.

CO:2 Reduction Effect from Converting to Smart Electrification

Present
Decrease in COz  Standard installation Improvement in residential
emissions factor of solar panels thermal insulation performance
0.532=0.4 on new houses

Approx. 13% reduction

Approx. 52% reduction

2.324 4,623

kg-CO:zyear

2,551

kg-COzyear

|

0.29W/niK=>0.25W/mK

Kerosene + LP gas residences Smart electrified residences Smart electrified residences
(heat pumps) (heat pumps)

HEPCO Group 58 Integrated Report

<Calculation Conditions>
[ Present ]

2-story 3LDK wood residence in Sapporo, 109.3 m?, average thermal transmission coefficient (UA value) 0.29W/ m? K, family of 4,
designed for outside temperature of -10C, room temperature set at 22C, type 1 ventilation system (heat recovery rate 58.8%)

m Smart electrified residence (8,689kWh/year), hot water: EcoCute; heating: central heating
using air-source heat pump; cooking: IH cooking heater; other lighting, etc.

m Kerosene + LP gas residences: hot water & heating (kerosene): Eco Feel (1,384L/year);
cooking (LP gas): gas cooking appliances (37.0 m®/year); other lighting, etc. (3,113kWh/year)

<CO: Emission Factor>

Electricity: 0.5632kg-CO2/kWh (actual figure for Hokkaido Electric Power Company in FY2024)

LP gas: 6.0kg-CO2/ m3 (Japan LP Gas Association)

Kerosene: 2.49kg-CO2/L (Ministry of Environment “List of Calorific Values and Carbon Dioxide Emission Coefficients by Fuel Type’)

[ FY2031]

2-story 3LDK wood residence in Sapporo, 109.3 m?, average thermal transmission coefficient (UA value) 0.29W/ m2 K, family of 4, designed for outside temperature

of 10T, room temperature set at 22, type 1 ventilation system (heat recovery rate 58.8%), 6.75KW solar power system (south orientation, 10 tilf

= Smart electrified residence (6,377kWh/year), hot water: EcoCute; heating: central heating using
air-source heat pump; cooking: IH cooking heater; other lighting, etc.

m Kerosene + LP gas residences: hot water & heating (kerosene): Eco Feel (1,234L/year); cooking
(LP gas): gas cooking appliances (37.0 m%/year); other lighting, etc. (1,816kWh/year)

<CO: Emission Factor>

Electricity: 0.400kg-CO2/kWh (Hokkaido Electric Power Company estimate for FY2031)
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SUSTAINABLY ENHANCING CORPORATE VALUE

HEPCO’s Business Portfolio

Value Creation through Business Co-creation

To contribute to Hokkaido's sustainable development, we will create new value while contributing solutions to resolve challenges with co-creation

——————————————————————— N
1

: Energy Interaction Electrification
Management Services Promotion ||
1
Local Co-Creation 1 Combine to
Vincrease value
1
Information Retail
Real Estate| Systems Electricity

_______________________

1
7

initiatives, including those for non-energy fields. To realize this approach, we will fully understand not only the strengths and potential that

Hokkaido possesses, but also the challenges that local communities face so that we are able to identify business opportunities in that context.

Business Opportunities

Energy management expertise,
regional networks, community
trust, & financial capacity

Creation of New Value (Vision and Initiatives)

Hokkaido's Strengths and Potential (Examples) \/
Renewable energy potential Vast forest area HEPCO Capabilities
Business foundation and
Fertile farmland Diverse tourism resources technological capabilities

developed over many years

Abundant marine resources

Local Community Challenges (Examples)

Further population decline and aging society M Decline in public and livelihood services Alliance Partners

Impairment of primary industry infrastructure Technologles SUAIEEANEY

Worsening logistics problems
(Lack of successors, etc.)

Impact of climate change

Widening regional disparities /\

h inh , h vol , . . .. )
(Changes in harvest, catch volumes, etc.) Technologies & know-how beyond the electricity business
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Local
Community
Development

= Develop communities by utilizing nature, food,
culture, history, and other local resources

Further

Strengthening of Key
Industries, etc.

= Realize sustainable next-generation agriculture, forestry, and fisheries

= (reate higher value-added products in the food industry through
improved branding and encouraging the sixth industrialization

m Develop tourism-related industries leveraging
Hokkaido's nature, food, and culture

m Create new industries originating in Hokkaido

Development of
affluent lifestyles

m Realize healthy and vibrant living
through the provision of attractive and
convenient public and living services

® Establish circular systems by
promoting resource recycling, etc.
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Operation of Small-Scale Plant Factory with Energy-Saving Indoor Farming System

Agriculture, Hokkaido's core industry, faces not only a shortage of workers due to population decline and aging, but also an
insufficient supply of leafy vegetables in winter and other issues. Challenges have also emerged in maintaining logistics.

In collaboration with Plants Laboratory Inc., we operate an energy-saving small-scale plant factory in the Niseko area. The
factory utilizes Plants Laboratory's PUTPANEL, a patented lightweight heat-shielding panel technology. With our alliance
partner's environmental control and water-saving cultivation technology, the factory stably produces leafy vegetables year-
round. It has earned high environmental recognition for reducing food mileage through local production for local consumption.

Creation of New Value

Business Opportunities (Vision and Initiatives)

2 T
el HEPCO Capabilities
—_~ N
e 2 . Community-rooted
5_*- = - Vast cultivated land area network
i3 = Diverse crop production Energy-saving technology = Achieve capability to
u‘?‘: for cold regions stably supply agricultural
=3
w

products year-round
even in cold regions
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Initiatives Adding Greater Value to Sake with Sake Rice Produced in Hokkaido

o " ) i . .
= 8 m )ffcult o achigve stable supply of agricultural = Contrlpute to reducmg
= o products year-round due to cold climate Alliance Partners food mileage and realizing
=0 e = Plant factories consume Proprietary environmental sustainable agriculture
m O
e 3 much energy control technology

2 = Logistics maintenance Cultvation technology for

S . Short f future f energy-saving, small-scale

g ortage of future farmers olant factories

0

= i

] i P
Plant factory in Niseko area

*More information about this initiative available here
|4 https://www.hepco.co.jp/info/2023/1252301_1972.htm|

Although Hokkaido is blessed with an environment suitable for sake brewing, the volume of sake shipments is only about 1%
of all shipments nationwide. Improving the lack of recognition of Hokkaido's sake rice and sake is a challenge the region faces.

With Kamikawa Taisetsu Sake Brewery whose aim is to encourage sixth-sector industrialization and revitalize the region, we launched a
demonstration project in October 2024 that makes use of tunnels in our hydroelectric power faciliies to age the sake and increase the value added.

The aim of both Kamikawa Taisetsu Sake Brewery and HEPCO i to leverage this demanstration project to enhance both the name recognition and added value gained from
using Sake brewed from Hokkaido-produced sake rice as well &S expand consumption and boost the apoeal of local sake in the hape that this will have a ripple effect on tourism.

Creation of New Value

Business Opportunities (Vision and Initiatives)

m Age sake to add greater value
and expand consumption

HEPCO Capabilities
Hydroelectric power
facilities providing an optimal
environment for aging sake

m High quality of Hokkaido-
produced sake rice

m (rystal-clear water and cold
climate are ideal for brewing sake

Qo0
o)
(=]
=3
D
>
=
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X
o
=
x
o8
o
o
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P=3
=
[
3
oQ
=+
=
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= Maintain and expand the land
area in Hokkaido cultivated
into rice paddies to produce
sake rice

m Revitalize the regional
economy by enhancing the
appeal of Hokkaido-produced
sake so there is a ripple
effect on tourism and other
industries

Alliance Partners

Sake brewing
know-how

= Limited recognition of Hokkaido-
produced sake rice and sake

sagua|leyn
AlUNWWOY 207

Workers bringing sake into a hydroelectric power facility tunnel ~ How sake is stored inside tunnels

*More information about this initiative available here
|2 https://www.hepco.co.jo/info/2024/1252614_2023.htm!
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SUSTAINABLY ENHANCING CORPORATE VALUE _

Energy Decarbonization

Hydrogen, Ammonia, and CCUS Initiatives (as of March 2025)

Hydrogen

Hydrogen and ammonia, which do not emit COz during combustion, are expected to serve as energy Construction of Supply Chain for Supplying Green Hydrogen
sources that will play an important role in achieving carbon neutrality. In addition to power generation, In partnership with other companies. we are jointly considering building a supply
these carbon-free fuels are utilized in the industrial and transportation sectors as well as raw materials chain to supply green hydrogen, which utilizes Hokkaido's abundant renewable energy.
for e-methane* and other alternatives, and sectors where electrification poses significant challenges. In the Tomakomai area, review began in February 2024 with the aim of constructing Japan's

HEPCO Group is advancing initiatives to make use of hydrogen, ammonia and CCUS so that we may largest-class electrolyzer facility (100 MW-class) that will produce 10,000+ tons of green
contribute to decarbonizing energy in Japan from our base in Hokkaido and also grow our businesses. hydrogen annually by FY2031 for delivery to factories and other such facilities in the region.

*Methane is a synthetic fuel applying CCUS. It is manufactured using decarbonized hydrogen and CO- as raw materials.

lllustration of Domestic Green Hydrogen Supply Chain in Hokkaido (Tomakomai)

@®
e Hokkaido Are } Western Tomakomai
@e ? Renewable energy Water electrolysis system Hydrogen storage facilty Idemitsu Kosan Local factories, etc.
@ @ (100MW +)
OF T ‘ I
© é i
22 A .
| LA

| | Pipeline
| S [ | S [ |

@ Ishikariwan Shinko Power Station (fuel converted to hydrogen)
(@ Sapporo City (participation in project to utilize hydrogen in decarbonization-leading areas)
Hydrogen ® Chitose area (green hydrogen supply)

@ Land adjacent to Tomato-Atsuma Power Station (operation of hydrogen production facility)
(® Western Tomakomai region (construction of hydrogen supply chain)

(6 Tomato-Atsuma Power Station (fuel converted to ammonia)
(7) Tomakomai area (construction of ammonia supply chain)

CCuUs Tomakomai area (CO2 capture, active utilization, and storage)

*The above projects are HEPCO's current initiatives and include proposals regarding which official launch decisions have yet to be made.
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Construction of Supply Chain for Ammonia Utilization and Application
Since April 2024, six companies—HEPCO, Hokkaido Mitsui Chemicals Inc., IHI Corporation,
Marubeni Corporation, Mitsui & Co., Ltd., and Tomakomai Port Development Co., Ltd—have been
jointly considering construction of an ammonia supply chain based in Hokkaido's Tomakomai area.
In June 2024, the six companies launched a study to examine the feasibility of an ammonia supply hub
in the Tomakomai area. Currently, while a detailed design is being worked out, the government is reviewing
support for any difference in price compared to existing fuels as well as support for developing the hub.
The aim of situating the ammonia supply hub in the Tomakomai area is to construct an ammonia
supply chain covering not only Hokkaido but also northern Japan region, beginning in FY2031.

Production (Overseas) @ Primary Transport Loading&Storage Secondary Transport

‘E‘ﬁ*ﬁLarge-sca\euowergeneratiun
} Pipeline }Hﬂ-ms il appcaions

op|e>1)10|.| apIsIng OpIE)i)|0H uj

ﬁ”;l (Ea U AT, i Marine fuel]
stern Tomakomai
e L
Land transport

Maritime transport

%ﬂurge St pover generain
1 s sl aplcatons

Western Tomakomai

et | B

Maritime transport| ~} Hydrogen carner,:

Blue ammonia
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CCUS

CCUS in Tomakomai Area

Looking ahead to applying CCUS technology in the Tomakomai area where Tomato-Atsuma Power Station is
Situated, we have been advancing a joint study together with our partners, Idemitsu Kosan Co., Ltd. and Japan
Petroleum Exploration Co., Ltd. (JAPEX), since January 2023.

In September 2023, we initiated a study examining the feasibility of employing such technology in the Tomakomai
area. We are currently considering the detailed design and business scheme necessary for CO- separation & capture,
transport, and storage. We are considering a facility to separate and capture CO- from Tomato-Atsuma Unit 4.

Although our aim is to launch a pioneering CCS project by 2030, we also have our eye on the possibility of
expanding the hub & cluster CCUS business* as well as curbing CO2 emitted by other industries.

*Hub & cluster CCUS business: Combination of CCS that not only captures and stores CO= emitted from one source and CCUS that covers
many emission sources in a region and effectively utilizes that CO= so as to further trim emissions from the region.

Illustration of CCUS in the Tomakomai Area

Ammonla co-firing

[ Tomakomai Industrial District | Site Adjacent to Tomato-Atsuma Pover Safi |0n

(Benten District, Tomakoma City) Heat supply
CO: pipeline 02

Biomass
CO= COzT Tco2 co- flrlng
u h cor compressor Separafion & capture system  Goalfred power stai

| Biomass power station EMAEATIRGEN  CETTRIERE T
co r CO2 emitt (Tomato-Atsuna Power Statio)
2 use = emiter 25, <_I Eeticpone s
Synthetic fuel transport

Thermal power used to balance output fluctuations

H2
=3 GO P
Water electrolyzer %
CO- Synthetic fuel production
Renewable energy %},

Natural gas pipeline
Renewable energy

=

Vi
CO2 “ LNG bunkering

CO0:2 transport ship

e

Liguefied CO2
truck transport

CO2

CO:2 liquefaction & purification system
Plant factory

CCS, EOR*, etc.

*Enhanced Oil Recovery: Technology that injects COz into ol fields and other spaces to improve the rate of crude oil recovery
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ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH

Kaizen & Digital Transformation Driving Business Transformation

Recognizing that Kaizen and DX are forces driving transformation, we are resolutely rolling out both of these tools to bolster the foundation supporting and facilitating our

transformation. We are confident these initiatives will lead to sustainable growth and transform our businesses.

Business Transformation & Sustainable Growth

Total Cost
Reduction Effect’ A Cumulative Effect’
¥47.7bi|lion . - i ¥21 billion
Kaizen el DX\
thru 2025)

thru 2025) Kaizen to reassess business
= We will repeatedly implement Kaizen to visualize business jyocesses in order to facilitayg m Grasp and make use of necessery information in real-time and
*Aggregate effect of . . a digital transformation *Cumulative cost
initiatives processes so they are depicted chronologically and thoroughly . N engage in decision-making and business activities that place an reductions and
implemented by o . S ner |Stlc |nte ratlon ) . revenue growth over
HEPCOand eliminate waste so as to enhance productivity y g g even greater emphasis on data (data-driven management), and five years once
Hokkaido Electric implemented
Power Network | |n s0 doing, we will ascertain the nature of the work . . . passionately promote DX by combining digital technologies with
. Utilize digital technologies ) »
and understand the value that we produce, a practice as a means for enhancing HEPCO Group strengths and business opportunities to foster
that will facilitate business transformation productivity even greater added value and the creation of new business value
mplementation Implementation
Framehork Framework
Fostering Kaizen Mindset Talent Development
cae e . . . HEPCO’s Promotion Framework .. . | Training targets |
Initiatives Fostering Kaizen Mindset Personnel Training Policy (DX Promotion Leaders )
. . CKO* . o o o o
m To enhance individual initiative to undertake Kaizen, promote Kaizen activities through (Chief Kaizen Officer) We will implement the following initiatives to expand DX initiatives and 'M"N‘ 130 personnel
continuous training and encouraging employees to have successful experiences *CKO:Chief Kaizen Officer maximize their effect by transforming both the work and mindset of all employees (DX Promotion Members ) ‘,’Q{;g‘;gf
® Hold Kaizen President Advisory Mestings where HEPCO's President directly mentors 1 m Raise the minimum level of digital literacy of all employees, and develop and PR RRRR
; ; Kaizen Promotion Office” : o ) . £ L
department Kaizen projects +Proposes and supports Kaizen activities implement & systematic training curriculum commensurate with each level (Digitally-Literate Employees ) | completed for
= Select executive-designated projects that target matters having a substantial impact I = Develop DX promotion leaders as part of a specialized human resource lmllllllllltnlllllnlll!lnlllllnllll ol
on management where management issues are aptly comprehended Department Kaizen General Managers” development program that defines the profiles of personnel actively *Because part of the curriculum for DX promotion leaders and members antcipates
m Hold the Kaizen Grand Prix to recognize excellent Kaizen projects as good practice | “Coneurrent with Kaizen Promotion Office promoting DX promotion into 5 different types o “"““”’"‘ °"'” o e " oo Mhe ranne breet
L Lo . roup-Wide Personnel pecialists
examples and encourage transformation in all HEPCO Group employees' awareness ! = Beginning in FY2026, add DX-related elements to personnel evaluations DX Strategist
it | Departments & offices | T suniens [~ bx Comsonons
ahd engagement |anhe|r work . 1 *More information about our initiatives is available here. 3 E:ﬁ:ﬂo;,eelser € DX Technologists
m Since FY2020, Kaizen-related elements have been added to personnel evaluations | Field offices | L2 https://www.hepco.co.jo/info/info2023/pdf/231121 pdf 5 DX Data Scientists
@ DX Experience Architects
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ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH

Thorough Efficiency Enhancement

Cost Reduction Initiatives Flexible and Low-Cost Market-Based Fuel Procurement
The HEPCO Committee Promoting a Stronger Management Foundation oversees the promotion of Kaizen The range of energy prices has fluciuated  Fuel Price Trends
activities and DX utilization. We are advancing initiatives to reduce material and equipment procurement costs. significantly dus to geopolitical risks W;C"’d””C““"'"”'eara"“D"“‘W_Cm““"m“‘ea’a”ce"”“W”_LNGC““"mSC'e"“’““ Tlf/emgi‘“')
u
These efforts complement each other, enabling us to maximize efficiency enhancements and cost reduction effects. springing from the situations in Ukraine and jgg i 128
the Middle East as well as rapid exchange 390
360 - -120
rate fluctuations and other factors. 330
HEPCO Committee oo r 1is
Promoting a Stronger ol
Management Foundation had 1
120
% 7/‘/—/_\«/\_’\—’_7 5
60 [~
Sets the direction for 38 71 | | | | | | | | | | | | | | |
addressing challenges Integrates reSUItS Apr Jul Oct d?” Apr Jul Oct J?n Apr Jul Oct J?n Apr Jul Oct d?n
2021 2022 2023 2024 2025
Efficiency Enhancement and Cost Reduction Initiatives When procuring fuel, we do everything we can to ensure stability and maximize profits through the pursuit of

. \ optimization achieved also with trading along with diversifying contracts, something we have been striving to do for
Reduction of Materials and

Equipment Procurement Costs

D — Monitor market conditions to optimize fuel procurement
Closely monitor
and respond to Fluctuations in fuel &

Flexibly procure market conditions
_ electricity prices and

inexpensive fuel fuel requirements

Kaizen and DX
Promotion

some time now, so that we may flexibly respond to fluctuations in fuel and electricity prices and fuel requirements.

Mutually

Business transformation m Bolster capabilities to negotiate prices

complementary for
maximizing effect

where work processes
are reviewed to improve
productivity and utilize
digital technologies

and diversify order placement system

m Consider cost reduction measures with
involvement of Procurement Department
starting from the stage where project plans
are set (upstream procurement activities)

u Contract diversification
Broaden range of suppliers, select contract periods (vary contract start times)
and method for determining price (selection of fixed price or market-finked price)
u Trading
Resell to other companies, utilize swaps, derivative transactions, etc.

*For more information about these initiatives, see
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ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH

Promotion of Human Capital Management

The personnel development and environment enhancement initiatives set out in the HEPCO Group Human Capital Strategy bolster employee growth and endeavors, and
create a corporate culture that produces new value while reinforcing current values, thereby enhancing our business value.

HEPCO Group Human Capital Strategy Five Perspectives for Achieving Basic Concepts Human Capital Strategy Goal Corporate Value Enhancement
(Two basic concepts)

(- . . s . A . N 4 N 4 N
Concept 1/ Develooment of Our Personnel FeaieProviding support for enhancing HEPCO Capabilities™
bt | | : \0 as well as taking up challenges and adapting R )
Develop our personnel so they acquire (Pergect ) -
the necessary skills and have the initiative méweBU“ding our human resources portfolio EA Create a corporate Sustainable
to take up challenges and adapt = < culture that produces business growth
p < PerspeélwePromoting diversity and inclusion P67 new value while and contribution to
Concept 2| Ddognetof O Evtomen | % ! enhancing current the realization of a
Create an environment where our diverse " Supporting flexible work styles P67 " . .
personnel recognize and accept each \e ) value sustainable society
other in addition to thriving as they find (perscte ] N
\satisfaction in their jobs and growth ) e Promoting health management P68
. J . J N\ J

*1 HEPCO Capabilities: HEPCO Capabilities refer to the abilities demonstrated using our collective strength derived from technical expertise and know-how as well as a sense of responsibility and mission for providing a stable supply of electric power that we have honed through the electric power business.
*2 Current value refers to current work and services engaged in by each and every employee as well as related rules, technologies, and expertise.

Perspective

0 Support for Enhancing HEPCO Capabilities and Taking up Challenges & Adapting

Support for Acquiring and Maintaining Necessary Skills Support for Career Self-Development
We offer an extensive range of educational opportunities that fuel each employee's ambition to In response to the increasing employee need for career development, we introduced a new course in September 2025 to facilitate self-
take up challenges and desire for change, supporting their self-directed growth. With measures directed career formation into our internal recruitment system, the purpose of which is the Strategic and priority placement of human resources.

such as expanded training aimed at stimulating young employees' growth and career formation

desires as well as the introduction of online learning services available to all employees, we Review of Evaluation and Compensation System

promote employees' self-directed learning and link that to enhancing HEPCO's capabilities. In FY2026, we reviewed our evaluation and compensation System for managers (executive positions). In addition to better reflecting in
their compensation when high targets and results are achieved, we conducted a multi-faceted evaluation aimed at further enhancing the
objectivity, acceptance, and faimess of personnel evaluations. We will seek to stimulate their desire to take up challenges and gain a greater
sense of worth from their work, promoting further revitalization and fostering in our employees the desire to make the most of their abilities.
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Perspective

Q Building Our Human Resources Portfolio
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Strengthening Recruitment Initiatives

Starting in FY2025 (target: new graduates set to enter the workforce in
April 2026), we deployed recruitment ambassadors to help recruit engineering
candidates from among students in their last year of university. By arranging
opportunities for students to speak one-on-one with HEPCO employees other
than recruitment staff, we are fostering a better understanding and increasing the
attractiveness of our business.

*This program started in FY2024 for administrative staff (target: new April 2025 hires)

In March 2025, we introduced the Re-application Special Pass System for mid-
career hires. Any new graduate who reapplies within three years after declining
a HEPCO offer of employment will be given preferential treatment in the hiring
process and have only one interview instead of the regular three.

These initiatives will lead to the recruitment of a greater diversity of human

resources.
Candidates hired
(gsagqidates) I New graduates Mid-career candidates
219
200
176 71 (32%)
152 23 (15%) 156 157
150 16 (10%) 17 (11%)
44 (29%)
100
153 140
50
0 2021 2022 2023 2024 2025(FY)

Development of Management Talent
We set up the following two new management development tracks in July 2024 to
strengthen our managerial pipeline

m Business Acumen Training
FY2025 18 participants

Training provided in analyzing financial statements, interpreting performance

metrics, decision-making training based on strategic thinking, etc.

= Next-Generation Leadership Program
FY2025 20 participants
Participants gain an understanding of the qualities and skills required for next-generation

leaders. as well as learn how to view and approach matters from a management perspective.

In 2025, we also established a new secondment program for training at other companies and
enterprises, and started to recruit candidates for such placement. Secondment to venture companies
and organizations taking on social challenges has the effect enabling participants to strengthen their
innovation capabilities, acquire new know-how and knowledge, and improve their frame of reference.

Next-generation leaders presenting their reports to management
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Perspective

Promotion of Diversity & Inclusion

Promoting Advancement of Women

Target
(FY2024~2026) FY2021 | FY2022 | FY2023 | FY2024 | FY2025

% of W Sl=y  13% or more ! 11.2% 13.8% 16.2% 11.0% 15.9%

No. of Women *2
21 or more 14 14 15 15 15

% of Male Employees .
Taking Childeare Leave 30% or more 9.4% 20.1% 241% 33.6% 47.0%

*1 Raise women's share of total hires (including mid-career hires) to at least 13% by March 31, 2026.
*2 Increase the number of female managers (assistant manager and higher) to at least 21 (1.5X FY2023 baseline) by March 31, 2026.
*3 Have at least 30% of eligible male employees take parental leave by March 31, 2026.

Empowering People with Disabilities

HEPCO Group provides a place of employment where persons with disabilities
can thrive and we are working to expand the scope of these occupations, both of
which are grounded in our commitment to “promote the employment of persons with
disabilities as well as achieve the statutory employment rate.”

Changes in HEPCO Group's Rate of Employment of People with Disabilities

(%)
27 2.64
o6 F HEPCO Group Employment Rate |
2.53
| 2.49 \ 2.5
25 245
24 [
2.3 2.3 2.3

23 [
2.2 /

22 | Statutory Employment Rate

21 [

2.0

\
2021 2022 2023 2024 2025(FY)
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Reassessment of Senior Employment Policy
In accord with the purpose and particulars mandated under the Act on Stabilization of Employment of Elderly Persons and the upcoming changes
in population age composition, we introduced in April 2013 a universal re-employment system that employs. in principle, &l ligible employees
through age 65. Amang other enhancements o this system, we introduced a special system in April 2018 to extend employment until age 70 (‘specil
extension’) for those employees possessing high-level skills and having the ability to support technical and skill ransfer to younger employees.
Moreover, as part of the initiatives set forth in the HEPCO Group Human Capital Strategy, in April 2026, we will raise the retirement age from 60 to
65 years old and introduce re-employment system for those aged 65 10 70.

(Employees) Number of (Special Extension) Rehires aged 65 to 70

100 95
80 I 77
60 [ 55
| 41
40 34
20 j
0 2021 2022 2023 2024 2025(FY)

Perspective

G Support for Flexible Work Styles

Expansion of Work Style Options
We are creating flexible work environments that enable each and every employee to demonstrate their abilities to the fullest potential.

= Expanded work-from-home eligibility, frequency, etc.
= |ntroduced shortened working hours for self-medical treatment

= Expanded conditions for taking hourly leave

2022 = Extended eligibility periods for shortened working hours for childcare, accumulated leave for "child rearing", and child nursing leave

2023 = L aunched “natural business style”

= |ntroduced leave system for accompanying spouse's job relocation
= Renamed menstrual leave ‘F-Wellness Leave” and relaxed the requirements so that leave may be taken in half-day increments

= Expanded the eligibility for child nursing leave

m Expanded eligibility for the Shift Work System, which permits employees to adjust their daily working hours
*In addition to easing commuting during pregnancy, eligibility was expanded to include childcare, family nursing care,
travel for employees on assignment alone to return to their primary residence or parents' home, and other circumstances
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Q Promoting Health Management (Safety & Health Initiatives)
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Promoting Safety Activities to Eliminate Workplace Accidents
We have rolled out activities sharing with everyone invalved in our busingss that safety is the highest

priority, and are striving to have every employes take part in our occupational safety and health activities.

FY2021 FY2022|FY2023|FY2024|FY2025
Number of work-related accidents
(requiring 1 or more days off work)
(SR EEE el 0.09 | 0.18 | 037 | 047 | 0.56
(inustry average (0.75) | (0.67) | (0.62) | (0.57) | (0.58)
*1 The frequency of work-related accidents represents the frequency of accidents occurring and indicates

the number of fatalities or injuries requiring one day or more leave of absence per 1 million working hours.
*2 Figures in parentheses indicate the average for the electricity, gas, heat supply, and water utility industries

18 cases of lost-time injuries occurred over 5 years (6 of which invalved 4 days or more of
absence qualifying for workers' compensation insurance benefits). Injuries are refatively more
frequent among employees in their 205 to early 30s and those 50 and older. Lack of experience and
overconfidence due to familiarity with procedures are factors behind these higher figures. We share

recurrence prevention measures company-wide and strive to prevent similar and like injuries.

Safety & Health Promotion System

HEPCO Group established the Central Industrial Safety & Health Committee t our Head Office. This committee
drafts company-wide safety and health activity priority oolicies as well as measures to prevent work-related
accidents from happening again. All workplaces teke into consideration these group-wide polices and measures in
the activites that they launch on their own. Confinuous morovements are mad by applying the POCA methad.

Promoting Safety Together with Partner Companies
We established the Relevan Work Safety Councl, - Y & ”.-

which is comprised of our consiruction departments, :

contractors, and other concerned units. This

council works to prevent accidents by discussing '

accupational accident and traffic accident orevention

measures, conducting site Safety patrols, s well as

Joint HEPCO and contractor
Nolding safety workshops and informal discussions. ~ on-site safety patrol

Promoting Health Enhancement Activities

We practice health management, a management pillar that promotes the creation of an
environment where our employees thrive in their work and enjoy good health. We have rolled out
programs for our employees and their families that promote health measures enabling everyone
o leaa a fulfling life and find job satisfaction. We also seek to contribute to better health in our
communities through initiatives such as those Supporting health management for partner companies.

Safety & Health Promotion System
The executive offcer responsile for health management presides over the Health Management Promotion Committse.
This commities reviens measures that take into account the views of our emplovess, heath insurance association, and labor

Union. Relevant matters are reported and coordinated in menagement mestings and Sessions of other boards and commitess.

Employees

Health Management Promotion Committee

HEPCO

L SSVHENON B Cooperative and proactive approach

to implementing initiatives

Labor Union

Health & Productivity Management KPIs (FY2025 Survey)

With the goal of creating a good working environment, we have set
indicators measuring our health management in relation to targets that
include work engagement, presenteeism, and absenteeism so that we

may verify the effectiveness of and improve our health measures.

Work Engagement 3-item ‘ 249 3.00
(Index indicating the status of employees' IECNAdka-A ) )
e RAVEENENOSIOERMDIER (Vitality: 2.30, Enthusiasm:
involvement as they perform their work) 2.72, Devotion; 2.45)

Presenteeism o o
(Index measuring decline in productivity due to health issues) 736 (%) | 80.0 (%)
Absenteeism

(Index revealing work absences due to health issues) 8.29 (days)| 1.50 (days)

Identifying Challenges & Making Improvements

Toward the goal of reducing the risk posed by lifestyle-related lnesses which are a factor leading to a
decline in productivity, we have held company-wide walk rallies along with other events. Afthough these efforts
have shown improvement in encouraging employees to exercise appropriately and regularly, the percentage
of our employees with a Bl above 25%, which is closely related to fifestyle and habits, sl remaing high
at around 30% of our workforce. Beyond fitness measures, we implement a broad range of wellness
Iniiatives addressing nutrition and alcofol consumption to improve BMI. We look &t how many employees
are participating and not particioating in these programs as part of our efforts to verify their outcome.

Chronological Comparison of Health Measures & Data

[ | FY2023 | FY2024 | FY2025

Appropriate Exercise Habits [ZcReI) 31.3% 33.7%
Percentage of Employees with BMI> 25.0 [P2CRS37 30.0% 31.0%

Employees Participating in Walk Rallies [ERSISRSEZ) 83.0% 83.0%

Recognized as Health & Productivity Management Outstanding Organization

(White 500) for Sixth Consecutive Year _/
HEPCO wes recognized as a Health & Productivity “:‘;‘é"
Menagement Quistanding Organizafion (White 500) for the BERSER E A
EENEQ Investment for Health
sivth cansecuive year, This recogniton is awarded by the -EME—$ 1500

Minitry of Economy, Trade and hndustry and Nipon Kenko -~~~ 8 y
Health and Productivity Management” s a registered

Kaigi after evaluating various health management infiaives.  trademark of the Nonprofit Organization Kenkokelel.

Annual Evaluations (Ranking) in Health Management Surveys

Top 50
Top 100
Top 150
Top 200
Top 250
Top 300
Top 350
Top 400
Top 450
Top 500

151~200 51~100

101~150 101~150

401~450

2020 2021 2022 2023 2024
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ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH

Thorough Compliance & Risk Management

Compliance Promotion Framework

Corporate Ethics Committee, chaired by HEPCO's President, meets quarterly to decisively address

compliance violations and facilitate the implementation of effective measures to prevent any such recurrence.

Compliance Promotion Framework |

[ Corporate Ethics Committee |
Reports and deliberation requests f ‘ Instructions
Compliance Consultation Hotlines
Internal hotline External hotline (Law firm)

CSR Committee |
1

Secretariat (HEPCO General & Environmental Affairs Department's Compliance Office,

Hokkaido Electric Power Network Distribution & General Affairs Department)

Notification 1 ‘Sharing information Education and training 1
HEPCO & [ Compliance managers* |
Hokkaido Electric __Reports 4 ¥ Guidance
Power Network Workplace managers
departments &  Reportsendconsuefors 4> ¥ Training Consultation
Offices | Employees

*108 compliance managers as of March 31, 2025

Overview of Corporate Ethics Committee

HEPCO Hokkaido Electric Power Networkl ~~ Other |

President (Chair) Executive Vice President President Outside experts
Executive Officer Responsible for Personnel & Labor | Executive Vice President HEPCO Labor Union
Relations Department Executive Officer Headquarters
Executive Officer Responsible for Compliance Responsible for Compliance Executive Chairman

Standing Auditor

Distribution & General
Affairs Department

Members

(0) o 11=TaV/=T g3 Audit & Supervisory Committee Member (Standing)

Business Ethics Office,

Secretariat General & Environmental Affairs Department

Risk Management Structure

Measures to address non-compliance incidents, response protocols for compliance-related consultations, etc.

4 (April, August, November, and January)

(FY2025)

Compliance Consultation Hotlines

Number of Compliance Consultation Hotline
Inquiries (Incl. Anonymous Inquiries)

loyees in the workpl I ie oo Tssvsen s TR Rl e
empioyees In the workpiace as well as on or o the JoD. 1his System 1S 42 37 34

A framework for compliance consultation hotlines is in place to
handle consultations about compliance violations or other infractions by

able to gather a broad range of information about compliance violations.

Pursuant to our Integrated Risk Management Regulations, we have established a company-

wide integrated risk management framework and implement initiatives to reduce risks.

Risk Management Structure
Board of Directors

Integrated Risk Management Committee

Chair: HEPCO President

@ Report risk information,
response polices & their status

@ Check & provide advice on
response policies & status

| | |

gx ST gx
oo 8 o2 3 o2 3
SEE SEE SEE
S S S (1)
maa maa m;._as

58 58 &8

o o Qo

Management Cycle

@ Identify & assess risks @ Act & report
Head Ofice departments and offices, as risk Risk owners develop and implement
owners, identify, analyze, and assess risks in the appropriate mitigation strategies
context of the internal and external environments based on assessment findings
Risk Management
Cycle
© Monitor
Integrated Risk Management Committee
checks response policies and their status
for risks that may have consequential
impact on management (management risks)

O Provide feedback

Integrated Risk Management Committee
advises risk owners on the evaluation of
management risks and response policies
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Information Security

Basic Information Security Policy

HEPCO and Hokkaido Electric Power Network (collectively as "HEPCO')
promote secure information security initiatives so that electric power
is stably supplied. To counter the increasing threat in recent years of a
cyberattack, we promote information security management predicated
on the PDCA cycle as we also work to maintain and raise the level of our

information security operations.

Information Security Management System

HEPCO's system for managing information security is arranged so that the
Executive Officer in charge of Information and Communications serves as
the Information Security Supervisory Manager and the Information Systems
& Telecommunications Department as the Information Security Supervisory
Office. In each of HEPCO's Head Office departments and offices as well
as our business offices, an information security manager is appointed to
spearhead information security management, and there are also information

security workplace managers who promote initiatives in each workplace.

| President |
I
Information Security Supervisory Manager
(Executive Officer for Information and Communications)

Head of Information Security Supervisory Office

(General Manager, Information Systems & Telecommunications Department)

| Information Security Manager |
Departments (Department General Managers/Office Managers)
| =
and Offices Information Security Workplace Managers
(Group Leaders, Managers, etc.)

VALUE CREATION STORY

Cyberattack Countermeasures

As a key infrastructure enterprise engaged in the electricity business, HEPCO
recognizes the extent to which cyberattacks pose a major threat, and we have
implemented the following initiatives in accordance with relevant laws, regulations,
company rules and other standards.

(DManagement and Operational Measures (Organizational and Personal Security Control Measures)

Information security rules and other internal regulations have been developed.

Thorough guidance is provided about information management, including measures

(implemented annually), to train and keep employees and information Security

workplace managers fully aware of information security. Prohibitions are also in place

on the use of external storage media in principle, along with management of registers
detailing the status of recording media controls.

So that we may detect cyberattacks early and respond rapidly, we have our
Security Operation Center (SOC)™ conduct security surveillance (24 hours x 365
days/year) and Gomputer Security Incident Response Team (CSIRT)*2 collect and
distribute security-related information as well as respond to incidents. In addition,
a regular part of our training operations includes exercises where we assume a
cyherattack is underway So that we may identify issues to be resolved and improve

the level of our response.

*1 SOC: Security Operation Center
*2 CSIRT: Computer Security Incident Response Team

@Physical and Technical Security Control Measures to Counter Artificial System Breaches

HEPCO has adopted appropriate safeguards to prevent system intrusions, attacks

on systems, destruction or alteration of critical data, as well as information leaks and
breaches.

(®Preparations to Counter External Threats
Along with prohibiting the use of USB drives in principle, we are ready to counter
external threats seeking to exploit vulnerabilities. We have mechanisms in place that
restrict viewing of external websites, monitor cloud services, and check for viruses in
email attachments Sent from outside the company So that we may keep our Systems
and data safe against external attacks.
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Group-Wide Information Security Initiatives

HEPCO has put in place an information security management system
for the entire HEPCO Group. We formulate plans and promote information
security measures that serve as the standard throughout our entire group.

In addition, we established the HEPCO Group Information Security Policy
so that information security is maintained and augmented throughout our
entire group. Group companies uniformly and reliably implement information
security measures. They also adopt a variety of security control measures
based upon the group-wide policy.

In addition, HEPCO has supported group companies in developing action
plans to reinforce information security within their companies. Initiatives
developed as part of the PDCA cycle are implemented in conjunction with
efforts to raise the level of information security across the entire HEPCO Group.

Enhancing Group-Wide Information Security
Measures in Response to Supply Chain Risks

Taking into account situations where cyberattacks are frequently

directed at HEPCO via business partners, group companies, and other

enterprises along the supply chain, HEPCO Group is unified in our

efforts to strengthen information security measures by implementing the
following initiatives.

m Establish a rapid-response framework that enables the swift sharing
of information security threats and vulnerabilities across all Group
companies.

m Provide regular training programs for all HEPCO and Group
employees, that includes e-learning modules and drills designed to
simulate targeted email attacks.

®|n cooperation with external security experts, engage in initial
response and communication drills involving relevant parties.
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Human Rights Policy : [Z https://www.hepco.co.jp/corporate/human_rights/respect/

Structure Promoting Respect for Human Rights
HEPCO Group respects the human rights of everyone involved in our group's business activities. We promote
human rights due diligence initiatives pursuant to the HEPCO Group Human Rights Policy (‘Human Rights Policy’).

Human Rights Committee

= Purpose: To oversee responses to various human rights issues within the HEPCO Group and promote intiatives encouraging respect for human rights across our entire group.
= Gomittee's Roles
« Disseminate, instil, and educate personnel about the Human Rights Policy, and raise awareness about human rights issues
= Consider actions pertaining to how to conduct human rights due diligence
= Construct grievance mechanisms addressing negative impacts on human rights where HEPCO Group is involved, and consider education and training to prevent such incidents from recurring -
= Deliberate responses to other human rights issues
= Committee Composition [Chair] Executive Oficer in charge of Personnel & Labor Relations Department, HEPCO
[Deputy Chair] Executive Vice President, Hokkaido Electric Power Network
[Members] General Manager of HEPCO's Personnel & Labor Relations Department, General Manager of Hokkaido Electric Power Network's Distribution &
General Affairs Department, heads of relevant departments/offices, and others deemed necessary by the Chair
[Secretariat] Personnel Group, Personnel & Labor Relations Department, HEPCO

Relevant Executive Offcers & Departnents/Ofices
Legal Counsel
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Key FY2025 Initiatives

Survey conducted of HEPCO & Hokkaido Electric Power Network (‘Group Headquarters”), group
companies, and business partners in order to identify and assess human rights-related risks.

The findings evaluated the risk of human rights infringement as “low™ across all priority criteria including
severity and likelihood of occurrence. Accordingly, no material human rights risks were identified.

Datets

July 2024 Group Headquarters employees Harassment survey conducted

August~September, December Group Headquarters employees Working hours survey conducted
October Group Headquarters employees Human rights training conducted
November Group company employees Human rights training conducted
EEIRA R Group Headquarters divisions, business partners Questionnaire survey conducted
Group companies Questionnaire survey conducted

March Group Headquarters management Harassment prevention training conducted

Human rights initiatives reported and reviewed,

Human Rights Committee and basic policy on customer harassment formulated

HEPCO Group 71

Key FY2026 Initiatives
(DDissemination and Education of Human Rights Policy  Ongoing since FY2025
We will strive to thoroughly instill our Human Rights Policy and raise awareness among HEPCO and
HEPCO Group employees regarding human rights issues through education and training provided at
Group Headquarters and companies.
(@Human Rights Due Diligence Ongoing since FY2025
We will conduct surveys and interviews of Group Headquarters & group companies as well as
business partners, and implement other initiatives. Based on the FY2025 survey results, we will
reassess our activities to improve them and ensure more effective initiatives are implemented.
®lInformation Disclosure
We will disclose the status of our human rights due diligence initiatives on our website in
June 2025.

FY2026 Action Plan
First Half Second Half

‘ Human Rights Committee
Meetings
Group Company Liaison Megtings

Business Partners Confirm and select business partners for survey
Grievance Mechanisms Gather and accumulate cases addressing human rights

Disclosing the status of human rights initiatives

Conduct survey

(‘:_:2 Employees Provide human rights training
2 | Group

= | Headauarters

s Managers Provide harassment training

£ G

F roup , . ”

= " Provide human rights trainin

B e, o
®

T Group ST Monitor (conduct surveys and analysis regarding harassment and working hours, and consider & implement countermeasures).
g Headauarters

Qo

=7

2| Group Companies Monitor (check status of initiatives)
7

o

c

(v

=]

=

@

>

o

@

(®lInformation Disclosure

Integrated Report


https://www.hepco.co.jp/corporate/human_rights/respect/

| INTRODUCTION | VALUE CREATION STORY | SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Initiatives Promoting Compliance with Conduct Regulations

Following revision of the Electricity Business Act in April 2020, HEPCO spun off our power transmission and distribution business into a separate entity, Hokkaido Electric Power Netwark. Hokkaido Electric Power Network and other general electricity transmission and distribution tiities are required to be neutral and fair toward all

nower generation and retail operators. Consequently, the Electricity Business Act stinulates specific prohibitions applicable to general electricity transmission and distribution utiities. such as banning discriminatory treatment between group companies and other power generation and retail operators, as well s acts impeding competition.

Initiatives at Hokkaido Electric Power Initiatives at Hokkaido Electric Power Network
HEPCO established internal regulations stioulating that employees must not request Hokkaido Electric Power Network to use or provide information for unauthorized purposes Hokkaido Electric Power Network established internal regulations defining prohibited acts, including misappropriation of information and discriminatory treatment. In addition to
or engage in discriminatory treatment. HEPCO has also conducted self-inspections of the status of compliance with these conduct regulations and had management monitor conducting annual inspections regarding the status of regulatory compliance at all workplaces, the company has established a Conduct Regulation Compliance Committe to ensure
compliance. In light of the husiness improvement recommendation received from the Electricity and Gas Market Surveillance Commission (see below), HEPCO is providing training compliance with evaluations and recommendations from external experts. In addtion, taking into account the business imorovement recommendation received from the Electrictty and Gas
focused on conduct regulations and has fundamentally reviewed the specific items comprising our seif-nspections and monitoring. The company is also working to Strengthen the Market Surveillance Commission (see below), Hokkaido Electric Power Network established an organization dedicated to conduct regulation compliance to strengthen the internal control
compliance framework by establishing a Gonduct Regulation Compliance Gommittee and constructing a mechanism to incorporate the opinions of external experts. system. The company s also committed to enhancing information management, including adopting information-sharing tools specifically designed for Hokkaido Elecric Power Network.
TOPICS Report on Business Improvement Recommendation Issued by the Electricity and Gas Market Surveillance Commission

Overview of Incident

Employees of HEPCO's power generation division accessed materials that also contained information potentially classified as non-public that was prepared by Hokkaido Electric Power Network. They used this information for power generation operations, including
the consideration of new power generation facility construction and preparation of materials for decision-makers to consult. In addition, deficiencies were identified at Hokkaido Electric Power Network in the setting of access privileges for systems it administers as
well as inadequate control of information-sharing tools. This enabled HEPCO employees to view non-public information. Actual instances of such viewing were confirmed and deficiencies were found in the system for controlling paper documentation. On July 23, 2025,
the Electricity and Gas Market Surveillance Commission issued a business improvement recommendation to both HEPCO and Hokkaido Electric Power Network. Subsequently, on August 22, 2025, the companies submitted a report responding to the recommendation.

Initiatives to Prevent Recurrence

Recurrence Prevention Measures at HEPCO Recurrence Prevention Measures at Hokkaido Electric Power Network
@ HEPCO will strive to transform employee mindsets, improve understanding, and foster a healthy corporate culture through @ Hokkaido Electric Power Network willstrengthen internal controls, including establishing a specialized organization dedicated to compliance with conduct regulations.
messages communicated by the President, training implemented that is specifically focused on conduct regulations, and other @ Hokkaido Electric Power Network will reform employee mindsets through messages communicated by the President, instructions issued by executive officers, formulation
measures. of guidelings for communication with HEPCO employees, and enhanced education and training specifically focused on conduct regulations, as well as other measures.
@ HEPCO will strengthen information coordination and management frameworks by separating HEPCO and Hokkaido Electric @ Holtkaido Electric Power Network il improve employes'levelof understanding of conductregulatons by enhancing internal webstes describing these regulatons as wellas education and training.
Power Network servers and constructing mechanisms to prevent the viewing of non-public information. @ Hokkaido Electric Power Network willimplement appropriate and effective measres based on exiracted and evaluated risks and monttoring specifically focused on conduct regulations.
@ HEPCO will maintain and strengthen checks and countermeasures by establishing a Conduct Regulation Compliance Committes, @ Hokkaido Electric Power Network will ensure thorough information management by setting appropriate access privileges to and managing data
constructing mechanisms to reflect the opinions of external and other experts, and bolstering self-inspections and monitoring. of systems and information-sharing tools handling non-public information, as well as by maintaining rules for managing paper documents.
O HEPCO will reinforce safety controls on contractors by identifying those requiring safety controls and establishing @ Hokkaido Electric Power Network will reinforce safsty management measures on contractors handling non-public information by supporting
confidentiality agreements that include compliance with conduct regulations. these contractors in constructing conduct regulation training systems and concluding comprehensive confidentiality agreements.

Disciplinary Action Taken Against the Parties Involved
Having taken this business improvement recommendation with the utmost seriousness, HEPCO and Hokkaido Electric Power Network took the following disciplinary actions against the executive officers involved so that the responsibility for managing business execution is clearly delineated.

HEPCO Salaries of three individuals reduced and two severely reprimanded Hokkaido Electric Power Network  Salaries of three individuals reduced
*More information available here *More information available here
|Zn' https://www.hepco.co.jp/info/2025/__icsFiles/afieldfile/2025/08/22/250822.pdf |le https://www.hepco.co.jp/network/info/2025/__icsFiles/afieldfile/2025/08/22/250822_2.pdf
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ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH

Enhance Corporate Governance

Tripartite Discussion on HEPCO Governance

What is your assessment of HEPCO
Group Management Vision 20357

Takeuchi: What left a very strong impression on me during
discussions with directors was President Saito's intense focus on
‘transformation.” Enterprises need to continually transform. Without that,
vitality wanes, and enterprises will most likely stagnate and decline.
While the power industry has changed since deregulation, it is still
oriented toward the culture of stability. President Saito senses a crisis
coming—a realization that we cannot survive without breaking from
that culture. | highly commend top management for pushing HEPCO
toward transformation. | believe the company will genuinely transform
as we move forward.

. Ukai: As Mr. Takeuchi says, | also felt President Saito’s resolve to seek
Outside Director Qutside Director and Audit & Supervisory Committee Member | - Qutside Director and Audit & Supervisory Committee Member a new path forward. While his emphasis on transformation is striking,

Takeshi Yoshikawa | Mitsuko Ukai Ilwao Takeuchi

he also emphasized ‘challenge,” stating he will create an environment

where employees take up challenges just as board members must do.

Leveraglng Cr|t|Ca| Perspectlves Of OutSIde This year is the inaugural year for putting Management Vision 2035

into practice. | am watching with high expectations to see exactly how

Directors to Enhance Board Effectiveness and HEPCO wil embrac these challenges
Fortlfy Corporate Governance Yoshikawa: | find it outstanding that Management Vision 2035

incorporates so many perspectives focusing on Hokkaido and the
local region. As a Hokkaido resident myself, | understand very well
the sentiment of local people who speak of HEPCO using the honorific
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“-san” for affection. To honor that trust, HEPCO is committed to ‘sincere
and fair' conduct as outlined in the values of our new management
philosophy. We are also striving to co-create the future with the local
community. HEPCO is currently at a critical juncture of ascending to a
new growth stage, and | am grateful for the opportunity to be involved
as an outside director at such an important time.

Ukai: Hokkaido holds immense potential. In an attempt to draw out
that potential, HEPCO is trying to provide support in areas other than
electricity, rather than just standing at the forefront. This stance is
truly commendable.

Takeuchi: | understand and commend HEPCO's serious commitment
to the integrated development of Hokkaido's economy. Considering
the group's economic and social standing in the region, this is work
the company absolutely should undertake. However, HEPCO also has
its core business. It cannot simply justify every action as being “in the
interest of Hokkaido.” There must be checks and balances. The role

of outside directors is to provide that external oversight to ensure a

balanced approach.

VALUE CREATION STORY

How do you view HEPCO’s
governance?

Yoshikawa: HEPCO’s governance structure may be arranged
into three tiers: an internal control system, Enterprise Risk
Management or ERM which is a company-wide risk management
system, and the overarching corporate governance framework.
HEPCO strives earnestly to implement each, and these tiers are
functioning, | believe. However, they currently operate somewhat
as silos without much integration. If these tiers can be tied
together to work more systematically, governance will function
even more effectively.

Takeuchi: | agree completely. There is no resistance to
disclosure, and inquiries are met with sincerity, so, technically,
governance does function.

However, in April of this year, we received a collection of reports
based on the provisions of the Electricity Business Act. About
one month later, HEPCO announced its investigation findings
and recurrence prevention measures, yet | felt analysis of the
root cause was insufficient. We must move beyond symptomatic
treatment and consider the corporate culture itself—questioning,
for instance, whether cost reduction was prioritized over
security—to identify the true causes behind what happened.
Yoshikawa: Mr. Takeuchi is correct. Following the business
improvement recommendation, executive management drafted a
business improvement plan based on discussions by the Board
of Directors and other entities, which was submitted to the
administrative agency. However, we as outside directors must
monitor execution of this plan and determine how to eliminate
root causes also found in past scandals. Only by doing so can we
restore the corporate value damaged by this incident. We need
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to dig deep and work relentlessly to uncover the true underlying

issues.

Ukai: HEPCO has a history of learning from bitter experiences.
Following the 2018 blackout caused by the Hokkaido Eastern
lburi Earthquake, the company compiled specific measures that
needed to be addressed into an Action Plan, and established a
committee, which included outside officers like myself, to verify its
implementation. We worked diligently for three years. | trust that
the response to this recent incident will also not end with merely
filing a report, but involve systematic and structural responses.
Yoshikawa: The most regrettable issue of this incident is that
the lessons learned from previous similar cases and scandals—
both at HEPCO and other companies—were not taken to heart and
failed to serve as a deterrent. We need to fundamentally review
risk management and internal control mechanisms related to
conduct regulations. | want to emphasize this point most strongly
to ensure it is not forgotten.
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What initiatives are needed
to further enhance Board
effectiveness?

Ukai: The Board has become a forum for genuine
deliberation, not only are we outside directors free
to speak, but the Chairman and President actively
solicit our views. Having served since 2018, | feel
the Board's effectiveness has improved significantly
compared to when | first took office.

Nevertheless, the current challenge, however, is the
sheer volume of agenda items. We are now debating
whether the current agenda setting method is fine as
it is. In fact, we have reached the point where outside

directors are starting to propose agenda items based

on themes we wish to discuss.

VALUE CREATION STORY SUSTAINABLY ENHANCING CORPORATE VALUE

Takeuchi: It is very significant that we have moved
beyond mechanically addressing items on the agenda
to the point where we deliberate topics that we
ourselves recognize as being at issue.

However, the ultimate test of the Board's effectiveness is
whether we can say "NO" to questionable management
decisions. | am committed to fulfilling my role with the
resolve to stand firm and say "NO" whenever necessary.
Yoshikawa: As an Outside Director, | find it very
interesting and meaningful to visit worksites and talk
with younger employees. A mentor in the legal field
taught me that “judgment detached from the frontline
is dangerous.” Although we are in a different sector,
Board discussions must never become disconnected

from the reality of the front lines.

As outside directors, what
will be your primary focus going
forward?

Ukai: My focus is on restarting Tomari Nuclear
Power Station and initiatives to be implemented after
that. HEPCO has spent over a decade constructing
safe facilities. With the authorization for changes to
the Unit 3 reactor installation that was received this
July and successful passing of the safety review, we
now have a realistic prospect of restarting operations.
However, we must never forget the peace of mind of
Hokkaido residents is the prerequisite for this. Post-
restart initiatives, such as ensuring safe operation

and readiness to respond to any disaster, are critical.

HEPCO Group 75 Integrated Report

ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

| intend to closely watch management's decisions in
this area and provide appropriate counsel.

Takeuchi: If | must choose one area, my focus is
on human capital development. We need to establish
a new management style and a virtuous cycle where
top management trains middle management, who
in turn inspire and elevate the younger generation.
The human resources division is considering various
mechanisms to achieve this, and | intend to keep
my eye on their progress and offer my assistance.
Yoshikawa: My role is also to support the smooth
implementation of initiatives as you both have
mentioned. Even a small leak can have a tremendous
impact on the entire organization if mishandled.
| intend to focus my efforts on nipping such potential

issues before they escalate.
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Message from HEPCO’s Newly Appointed Outside Director
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Leveraging My Experience as a
Researcher to Tackle Mounting
Challenges

Outside Director and Audit & Supervisory Committee Member

Toshifumi Igarashi

Professor Emeritus & Visiting Professor, Graduate School
of Engineering, Hokkaido University

—— My Career and Experience

After completing my master's course, | worked at the Gentral Research Institute
of Electric Power Industry (CRIEPI). The office was in Abiko City, Chiba Prefecture,
and my main duties were geological and groundwater surveys and their evaluation as
concerns radioactive waste disposal and coal ash landfill disposal. | was also engaged
in the environmental impact assessments for construction of hydroelectric power plants
in Sabigawa (Tochigi Prefecture) and Kyogoku (Hokkaido). During my 18-year tenure,
| also had the experience of working at the Electric Power Research Institute (EPRI) in
the United States for 3 months and the Swedish Nuclear Fuel and Waste Management
Company (SKB) for 2 years. In the US, | conducted research on evaluating the behavior
of trace elements in coal ash underground, and in Sweden, | researched the evaluation
of groundwater flow in bedrock and geochemical environments. The experiences of
working both in Japan and overseas proved useful in my later education and research
at university. After returning to Hokkaido University in 2001, although groundwater
was originally my specialty, it overlapped with enforcement of the Soil Contamination
Countermeasures Act. Before | knew it, | was a soil specialist with my research focusing
on assessing the environmental impact of residual construction soil and measures to
counter hazardous elements contained in that soil. Together with maintenance of high-
standard roads and Shinkansen construction in Hokkaido, | have conducted Surveys
and assessments throughout Hokkaido. As soil and groundwater contamination
attracted greater attention not only in Japan but also globally, | expanded my work and
research to Indonesia, Vietnam, Gambodia and other Southeast Asian countries, as well
as Zambia, Mozambigue, and other African nations. During that time, | mentored many
international students, some of whom are now university faculty in Bolivia, Philippines,
Indonesia, Laos, and Cambodia. | served as President of Asahikawa College (National
Institute of Technology) for three years starting in 2022 where | focused on school
management while suppressing the temptation to return to fieldwork.

Having majored in sanitary engineering and water treatment technology as
a student, acquired geological and groundwater evaluation skills at CRIEPI, and
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researched soil contamination and mine wastewater measures as a professor, | believe
that, although my knowledge may be superficial, | have made full use of my knowledge
of civil engineering, especially tunnel engineering, geology & groundwater, resource
engineering, environmental engineering, and other subjects, and applied this to social
implementation. | hope that someday | will be able to contribute even a little to Hokkaido
Electric Power or the electric power business.

——— Future Priorities for Hokkaido Electric Power

Before | returned to academia, the prevailing view was that Hokkaido's power
Supply could be secured primarily through nuclear power and supplemented by the
Kyogoku Hydroelectric Power Station. Following the accident in Fukushima, the tide
shifted away from excessive reliance on nuclear power. In recent years, the trend has
been to actively utilize renewable energy for decarbonization. Societal demands change
with the times. | believe Hokkaido Electric Power must be a company that evolves to
respond to these changing demands.

Currently, HEPCO and the electric power business face intense public scrutiny. This
is due not only to the fact that we provide indispensable infrastructure, but also the
highly public nature of the business. We face a mountain of difficult challenges, including
the restart of nuclear power plants, treatment and disposal of radioactive waste, and
reduction of carbon dioxide emissions. To pave a path for solution, I would like to
untangle complex issues through dialogues with employees working on the front lines.
As a member of the Audit & Supervisory Committee, I hope to solve these challenges
together with everyone, while understanding the perspective of those being audited.
Having worked at universities and technical colleges where external evaluations
began with JABEE accreditation (Japan Accreditation Board for Engineering Education
(JABEE) to examine and accredit “educational programs to develop engineers™ from
perspectives such as knowledge and ability necessary for engineers and required
standards of society), I was constantly on the side being audited for institution-specific
certification evaluation among others, so I would like to make use of that experience.
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Corporate Governance Structure (as of July 2025)

X Corporate Governance Structure Chart (As of June 27, 2025
General Meeting of Shareholders porate (As o )
Company with Audit & Supervisory Committee

m To further enhance the transparency of the Board of Directors’

Direct & supervise | | Discuss & report ‘Nuclear Power Internal Audit Office ‘

Direct decision-making and effectiveness of its management oversight
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Integrated Risk Management Comittee Exercises control over
Environmental Committeg A4

Group companies
‘ P P Internal audits

Elect & dismiss Elect & dismiss Elect & dismiss 14 of which " " "
___________________________________________________________________________________________________ B q of which 5 are independent outside
i ! blliEEtes directors)

: Board of Directors i Chairman of the Yutaka Fuii

1 ! Board

| Personnel & Remuneration Directors (excluding Audit & Audit & Supgrvisory Committee Directors with | Audit &

Advisory Committee Supervisory Committee members) Audit & Supervisory Committee portfolio ! Deternine approoriteness Supervisory 6 (of which 4 are independent outside
: 5 e ©°0 © 6 (of which 2 are women) ! of acoounting audits Committee directors)

i 0O O _ [N anNanon o o : Membe_rs

' Vo N Inquiry O O O } ) N e . Executive

: — [onNonNon! __Audit & supervise _: Report Officer System Yes

! 2 Inside directors — 7 Inside directors - 2 Inside directors o Adopted

: Report 1 Share information Voluntary P i i

i i ' . ersonnel & Remuneration Advisory
i O O O findings [e) O O O O = Board Advisory ] :

, D DD ([an)] [ RN N ' Committee Committee established

3 Outside directors 1 Outside director 4 Qutside directors H Accountin Lo

+ | (3 independent outside directors (1 independent outside director) (4 independent outside directors ! Auditor B Ernst & Young ShinNihon LLC

i of which 1 is a woman) of which 2 are women) !
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4 i : ! (O] oI G ([ https://www.hepco.co.jp/

: Elect & dismiss | |Discuss & report Eg\eergmrggrcllasg‘g;nsent | Supervise  Audit Aléd't &.?tupea\%sory ; Governance corporate/management/pdf/

: ommittee Dtice : Report corporategovernance_report.pdf

© Management & Operations Committee ! Audit vivy

' :---------------------‘!- seessssssdtoooooooooooooooo---o Shareinformation || Report 14— Accounting Auditors

5 | President and Director ‘ ; 4 Reasons for Transition to Company with Audit &
: | Direot & suoen Managementand | v ; Supervisory Committee (June 2022)

' ] pervise : f !

' ; 4 Operations Committee|  ; Internal Audit Divisions : i i i

: : - : ' mTo respond promptly and agilely to important business
! ! | Executive Officers ‘ | ! Share informati
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Board Member (Man) % Board Member with Personnel & Remuneration Advisory Committee Portfolio (Man)

Board Member (Woman) g Board Member with Personnel & Remuneration Advisory Committee Portfolio (Woman)

JoJo

HEPCO Group 77 Integrated Report


https://www.hepco.co.jp/corporate/management/pdf/corporategovernance_report.pdf

| INTRODUCTION

Board of Directors Maintains Good Balance &
Diversity of Knowledge, Experience and Abilities

The foundation of HEPCO Group's Board of Directors is its
composition, encompassing an array of specializations and career
experiences, so that management challenges may be appropriately and
promptly addressed.

In addition, so that outside views are incorporated into the Board's
discussions and reflected in management, outside directors have been
appointed. Outside directors have been selected who have management
experience acquired at other companies in an effort to enhance
corporate value. The Directors' Skill Matrix illustrates the specialized
knowledge and other attributes that the Board of Directors should
possess as well as the balance of those attributes among the members.

Percentage of Outside Directors on the Board of Directors &
Committees (As of July 2025)

lBoard of Directors‘ lAudit&SupervisoryCommittee‘ lPersonne\&RemunerationAdvisoryCommittee‘

36% 67% 60%
Y ’ 4 > 3 >

Percentage of Women Directors on Board of Directors (As of July 2025)

‘14%
244
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Directors' Skill Matrix

Yutaka Fujii

Susumu Saito

Masahiro
Ueno

Tsuyoshi
Kobayashi

Kazuhiko
Katsuumi

Hiroshi

{ Male

Corporate Menagement

Knowledge & Experience Expected of Directors

Akito Niinuma

Takeshi
Yoshikawa

Hiroshi Oono

Yuichi Tomaki

Noriko Narita

lwao Takeuchi

=

=3
c
o)
=
o

x )

Toshifumi
Igarashi

Business [Technology| Legal | Finance &
& Menagement Strategy and R&D Accounting ESG
Chairman of
the Board ® ®
Representative
 Vale director President ® ® ®
Executive Vice
 Male President ® o ®
Executive Vice
 Male President ® ® ®
Executive
D Officer ® ] @
Executive
LHale] Officer o ® ®
Executive
D Officer o ® ®
.
(Male } Director ([ ([ ] ([
Director, Audit
(‘Male } & Supervisory o o ([
Committee (Standing)
Director, Audit
(Male } & Supervisory o o o
Committee (Standing)
Director and Audit T ¢
Outside J indepenck
& Supervisory | G D ° ° °
Committee Member| MDD
Director and Audit
[ Male ] & Supervisory Cororate menegenent { o ®
Committee Member experce
Director and Audit
& Supervisory () ([ ([ J
Committee Member  —
[Male ] Diggtlj)‘;;r\}?sg;dit EZ2p @D o @ [ ]
Committee Member

*Up to three fields of expertise and experience are listed for each individual. The above is not a complete list of all of the expertise and experience possessed by each individual.
* "Business development" includes IT and digital transformation-related expertise.
*'"Technology & research and development" includes specialized knowledge contributing to the stable supply of electric power as well as that relating to carbon neutrality.
*Reasons for outside director appointments are provided in the Corporate Governance Report.
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Assessment of Board of Directors’ Effectiveness

The following evaluation was conducted of the effectiveness of Board of Directors’ meetings held in FY2025, the results of which were subsequently reported to and deliberated by the Board of Directors

Overview of Effectiveness Assessment Assessment Results
Assessment held from April 2024 through February
Scope 2025 (Total of 14 sessions; includes written Building on the results of the FY2024 effectiveness evaluation. the following initiatives were implemented that contributed to enhancing governance:
resolutions and reports) m Discussions about the Board of Directors composition
14 (of which 5 are independent outside = Formulation of a new group management vision reflecting changes in the business environment
S directors) = Deliberations on structures and initiatives for enhancing group governance

m Holding facility tours and dialogues with younger employees to facilitate a better understanding by
outside directors of HEPCO'’s current status

Chairman of the
Board

Yutaka Fujii

Questionnaire survey

Effectiveness Assessment Conducted
Number and composition of the Board

of Directors, operation of the Board of A survey was conducted of all directors that focused on elements such as the composition, operations, agenda,
Directors, systems supporting the Board of and support structure for the Board of Directors overseeing a company with audit & supervisory committee. In

Items Directors, agenda of the Board of Directors May of this year, the Board of Directors exchanged views on the assessment of its effectiveness and challenges faced.
Assessed (from the perspectives of strengthening

supervisory functions and specializing

on strategy), and other items (general

The assessment confirmed that the effectiveness of the Board is generally ensured as evidenced by the active exchange of
opinions and thorough deliberations facilitated by discussions at meetings of the Management and Operations Committee and preliminary
briefings for outside directors to explain agenda items.

Furthermore, the assessment confirmed that, amid the rapidly changing business environment, work will continue on constructing
an optimal governance structure for HEPCO in order to further enhance our stratesgic focus, balance the dual goals of stable supply
and decarbonization as the electric power business transforms while accurately addressing regional social challenges to deliver results.

Policy Initiatives for FY2026

In FY2026, from the standpoint of further elevating the supervisory function and strategic capabilities of the Board of Directors,
discussions will be expanded to address Board composition, appropriate risk-taking in investment projects in the development
of new businesses, enhancement of group governance (including the group audit framework), and other important matters.

In addition, as Hokkaido attracts great attention from all over the world from the standpoint of serving as a supply hub for decarbonized
energy and a cluster for digital industries, the Board will hold ongoing discussions on management themes that facilitate both the business
growth of the HEPCO Group and the development of Hokkaido.

On the operational front, the Board will distribute meeting materials earlier to facilitate more meaningful discussions and further
enhance the provision of management information to outside directors.

The Board will also proactively engage with capital markets, including providing opportunities for outside directors to
dialogue with market participants.
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Management & Operations

Adoption of Executive Officer System

A system of executive officers has been adopted and the Board of Directors
delegates to individual directors partial authority for key management operations,
thereby strengthening the Board of Directors' oversight functions and expediting

operational execution.

Status of Executive Officers

Executive Clarify distinction between directors’ supervisory and
Officers 12 executive functions, thereby strengthening the functions
for executing business operations

Assist executive officers in executing business
operations

Operating 15
Officers

Members

Management and Operations Committee

Susumu Saito (Chair) , Masahiro Ueno , Tsuyoshi Kobayashi , Kazuhiko Katsuumi ,

Shinichi Kimoto, Mizuya Matsumura, Akira Takahashi

Board of Directors

Yutaka Fujii (Chairman), Susumu Saito, Masahiro Ueno , Tsuyoshi Kobayashi,
Hiroshi Tsuchida , Akito Niinuma , Hiroyuki Suzuki, Satoshi Takada, Takeshi Makino, | Kazuhiko Katsuumi, Hiroshi Tsuchida , Akito Niinuma, Takeshi Yoshikawa Hiroshi Oono,

Yuichi Tomaki, Noriko Narita , Iwao Takeuchi , Mitsuko Ukai , Toshifumi Igarashi

| SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Audit & supervise

LI Construction of Highly-Effective Audit Framework
The Audit and Supervisory Committee receives reports from accounting auditors,
internal audit department, and others regarding material audit matters stipulated
by laws, the Articles of Incorporation, and internal regulations, and subsequently
conducts deliberations and issues resolutions. In addition, a full-time staff of seven
is assigned to support the work of the Audit & Supervisory Committee members.
The efficiency and effectiveness of audit work has been enhanced through close

cooperation between the accounting auditors and internal audit divisions.

Directors Concurrently Serving as Executive Officers with Special Titles Outside Directors

Audit & Supervisory Committee

Hiroshi Oono (standing), Yuichi Tomaki (standing),
Noriko Narita , lwao Takeuchi, Mitsuko Ukai ,

Toshifumi Igarashi

Sessions 50 (FY2025) 14 (FY2025)

14 (FY2025)

% of All
Directors
Present

90.4% (Sessions held in FY2025)

96.8% (Sessions held in FY2025)

97.6% (Sessions held in FY2025)

m Deliberate on group-wide management policies,
plans, and material matters concerning business
execution

Purpose &
Authority

of duties

u Make decisions on material business execution
matters as stipulated by laws and regulations, the
Articles of Incorporation, and internal regulations

= Supervise directors’ execution of duties by receiving
reports from them on the status of their performance

*Certain material business execution decisions are
delegated to directors

= Audit execution of duties by directors (excluding
Audit & Supervisory Committee members)

m Determine the Audit & Supervisory Committee's
official opinions regarding directors’ appointment,
dismissal, and remuneration (excluding Audit &
Supervisory Committee members)

m Conduct deliberations and make resolutions
regarding material audit matters stipulated by laws
and regulations, the Articles of Incorporation, and
internal regulations, based on reports from the
Accounting Auditor and internal audit departments
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Personnel & Remuneration

HEPCO's Personnel & Remuneration Advisory Committee has three Nomination of Candidates for Director with Audit & Supervisory Committee Portfolio
independent outside directors among its five members. Having a majority of
independent outside directors safeguards the committee's independence. The Policy

committee is appropriately involved and offers advice on the determination of
candidates to serve as directors as well as those with Audit and Supervisory
Committee portfolio, the appointment and dismissal of senior management, the
determination of director remuneration, and other matters, thereby ensuring
objectivity and transparency in decision-making procedures.

Since the committee’s establishment in FY2017, all members have attended
100% of the meetings held.
Personnel & Remuneration Advisory Committee  Outside Directors

m Potential candidates are considered based on their character, insight, capabilities, and other attributes to
ensure they are able to appropriately address diverse management challenges.

®|ndividuals judged to be the most qualified to serve as directors or directors with Audit & Supervisory
Committee portfolio are selected as candidates.

Procedure

Representative director Personnel & Remuneration Advisory Committee Board of Directors General Meeting of Shareholders

Yutaka Fujii (Chairman).Susumu Saito, Based on the aforementioned policy, the The Personnel & Remuneration Advisory After thorough deliberation, the The General Meeting of Shareholders
Members Takeshi Yoshikawa . Representative Director recommends Committee, of which independent Board of Directors determines the elects the directors and directors

candidates for director and director with outside directors constitute a majority, final candidates and submits the with Audit & Supervisory Committee
Audit & Supervisory Committee portfolio deliberates the Representative Director’s proposal to the General Megting of portfolio via an ordinary resolution.
positions. recommendation, Shargholders.

Mitsuko Ukai , Toshifumi Igarashi

Sessions 1 (FY2025)

% of All : N .
NI E S 1 00% (FY2025) Appointment and Dismissal of Senior Management

Present

Provide appropriate counsel and advice Policy & Procedure

on the selection of director candidates,
appointment and dismissal of senior

management, determination of director Personnel & Remuneration Advisory Committee, of which independent outside directors constitute a majority, that
remuneration, and other key matters.

Purpose &
Authority

The Board of Directors appropriately appoints and dismisses senior management after deliberations by the

take into consideration performance and other evaluations.
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Total Amount of Remuneration, etc. for Each Corporate Officer Category, Total Amount of Remuneration, etc. by Type, and Number of Eligible Corporate Officers (FY2025)

Total Amount of Remuneration, etc. by Type

Total Monetary Compensation Non-Monetary Compensation
R Bonus (Short-Term Performance- | Stock Compensation (Medium- to Long-Term
. <.atc. Linked Compensat|on) Performance-Linked Compensat
(Million yen)
mber o t Amount Paid
Recipients (Persons) (M|II|on yen) (Perst ) i (Million yen)

282

Category

Directors (Excluding directors with
Audit & Supervisory Committee 10
portfolio and outside directors)

47

Directors with Audit &
Supervisory Committee portfolio 60 3 60 - - - -
(Excluding outside directors)

Outside officers 41 6

Procedure for Determining Compensation

General Meeting of Personnel & Remuneration .
. . Board of Directors
Shareholders Advisory Committee
Deliberates individual payment amounts after taking
into account each director’s responsibilities and
achievements, medium- to long-term performance

outlooks, fiscal year performance, the public nature of
the electric power utility business, and other factors.

Determines individual payment amounts based on
the Personnel & Remuneration Advisory Committee's
deliberations within the compensation limit approved by the
General Meeting of Shareholders. (Authority for specific
decisions is delegated to the Chairman and President)

Determines by resolution the

Base compensation . )
maximum compensation

Determines individual payment amounts based on
the Personnel & Remuneration Advisory Committee's
deliberations within the compensation fimit approved by the
General Meeting of Shareholders. (Authority for specific
decisions is delegated to the Chairman and President,

Deliberates the propriety of payments
Determines by resolution the and individual payment amounts after
total amount each time a bonus comprehensively taking into account
is paid fiscal year performance particulars

without relying on specific indicators.

Bonus
(short-term
performance-linked
compensation)

Determines the number of points to be granted to each
individual based on the Personnel & Remuneration
Advisory Committee's deliberations as indicated. The
number of points is determined in accordance with the
Corporate Officers' Stock Benefit Regulations.

Deliberates the number of points
to be granted to individuals, taking
into account the Corporate Officers'
Stock Benefit Regulations, fiscal year
performance, and other factors.

Stock

compensation
(medium- to long-term
performance-linked
compensation)

Determines by resolution
the compensation limit for
performance-linked stock
compensation

o
(0]
3
—h
o
=
3
()
=
(o)
P
=]
=
(0]
o
Q
o
3
kel
(0]
>
7]
Q
=
()
=

*The ratio of the base compensation and stock compensation (medium- to long-term performance linked compensation) paid is 9:1 at the time of target achievement, and, if a bonus (short-term
performance-linked compensation) is paid, the percentage that accounts for among total remuneration is determined after comprehensively taking into account duties, performance, and other factors.
*Stock compensation (medium- to long-term performance linked compensation) is calculated using the total number of points awarded for each business year of the individual's term of service with one

share of the company's common stock per point conferred as part of a stock benefit trust system at the time of retirement.
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(Notes) 1. The chart includes three directors and one director with Audit & Supervisory Committee portfolio who retired as of the close of the

100th Ordinary General Meeting of Shareholders held on June 26, 2024, and one director who retired on March 1, 2025.

2. It was determined that no bonuses would be paid this business year.

3. The maximum remuneration amounts set by resolution of the 98th Ordinary General Meeting of Shareholders held on June 28,
2022 are as follows:

Directors (Excluding directors with Audit & Supervisory Committee portfolio) ~ Not to exceed ¥34 million per month (of which ¥4
million per month is set for outside directors)

Directors with Audit & Supervisory Committee portfolio Not to exceed ¥10 million per month

The number of directors (excluding those with Audit & Supervisory Committee portfolio) at the close of the ordinary general

meeting of shareholders is 9 (of which 1 is an outside director), and the number of directors with Audit & Supervisory Committee

portfolio is 6 (of which 4 are outside directors).

4. At the 98th Annual General Meeting of Shareholders held on June 28, 2022, it was resolved that stock compensation (medium-
to long-term performance-linked compensation) would be separate from monthly compensation with a maximum of 86,000 total
points allocated annually to directors. At the conclusion of this Annual General Meeting of Shareholders, there were eight directors
(excluding outside directors). To raise awareness of contributions made toward improving performance over the medium- and
long-term as well as enhancing corporate value, the performance indicators used are dividends to shareholders and the status of
achieving the ¥23 billion consolidated ordinary income per year, which is the profit target set out in the HEPCO Group Management
Vision 2030. In addition, the compensation amount is stated as expenses recorded for the current business year.

Actual results for the key performance indicators for the current fiscal year are as follows:

“Consolidated ordinary income: ¥64 billion

‘Dividend: ¥20 per share

Note that of the dividend (amount per share of common stock) of ¥20, the year-end dividend amount of ¥10 is a matter to be
determined by resolution of the Ordinary General Meeting of Shareholders scheduled for June 26, 2025.

Revision of Corporate Officers' Stock

Benefit Regulations Based on Revised

Management Vision M
In conjunction with the revisions made to

the HEPCO Group Management Vision 2035,

Wwe are revising the performance indicators

faken into account when determining the  aporox 90%
number of points (shares) granted under e Stock compensation

stock compensation plan (medium- to long- (medium- to long-term ,
performance-linked compensation)

term performance-finked compensation). Base compensation
Before After
Extent to which HEPCO Extent to which HEPCO
Group Management Vision Group Management Vision

2035 consolidated ordinary
income target is achieved

2030 consolidated ordinary
income target is achieved

Stock
compensation
Extent to which 2% DOE
Payment of a dividend (Dividend on Equity) is
achieved
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Chairman of the Board

Yutaka Fujii (pate of Birth: April 19, 1956)
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Representative Director
Chief Executive Officer
Susumu Saito (pate of Birth: January 23, 1961)

Representative Director
Executive Vice President
Masahiro Ueno (pate of Birth: December 13, 1960)

Representative Director
Executive Vice President
TSUVOShi Kobayashi (Date of Birth: September 19, 1961)

April 1981 Joined HEPCO

June 2015 Director & Executive Officer, HEPCO

June 2016 Executive Vice President & Director, HEPCO

April 2018 Executive Vice President & Director, HEPCO and
President, Power Network Company

June 2019  President & Director, HEPCO

June 2022  Representative Director and President, HEPCO

June 2023  Chairman of the Board, HEPCO (present position)

Director, Nuclear Power Promotion Division

April 1983  Joined HEPCO

June 2015  Director, Tomato-Atsuma Power Station, HEPCO

July 2017  Operating Officer and Director, Tomato-Atsuma
Power Station, HEPCO

June 2019  Operating Officer and General Manager, Thermal
Power Department, HEPCO

July 2019 Executive Officer and General Manager, Thermal
Power Department, HEPCO

June 2021 Director & Executive Officer, HEPCO

June 2023  Representative Director and Chief Executive Officer,
HEPCO (present position)

Director
Executive Officer

Kazuhiko Katsuumi (pate of Birth: January 11, 1963)

Director
Executive Officer

Hiroshi Tsuchida (ate of Birth: March 31, 1962)

Acting Director, Nuclear Power Promotion Division
Responsible for Internal Audit Office, Corporate Planning Department,
and Research & Development Department

April 1983 Joined HEPCO

July 2011 Director, Hakodate General Power Network Center, HEPCO

June 2014 General Manager, Engineering Department, HEPCO

June 2016 Operating Officer and General Manager, Corporate Planning
Department, HEPCO

April 2018 Senior Operating Officer and General Manager, Corporate
Planning Department, HEPCO

June 2019 Director & Executive Officer, HEPCO

June 2023 Representative Director and Executive Vice President,
HEPCO (present position)

Director
Executive Officer

Akito Niinuma (pate of Birth: November 16, 1961)

Acting Director, Nuclear Power Promotion Division
Responsible for Secretary Office, Accounting & Finance
Department, Procurement Department, and Compliance

April 1984 Joined HEPCO

June 2015 General Manager, Corporate Planning
Department, HEPCO

June 2017 General Manager, Accounting & Finance
Department, HEPCO

July 2017 Operating Officer and General Manager,
Accounting & Finance Department, HEPCO

June 2020 Director & Executive Officer, HEPCO

June 2024 Representative Director and Executive Vice
President, HEPCO (present position)

Outside Directors

Takeshi Yoshikawa (ate of Birth: November 18, 1956)

Deputy Director, Nuclear Power Promotion Division, and Director,
Nuclear Power Administration Division

April 1987 Joined HEPCO

August 2015 General Manager, Nuclear Power Department, HEPCO

July 2017 Operating Officer and General Manager, Nuclear
Power Department, HEPCO

June 2021 Operating Officer, and Director, Tomari Nuclear
Power Office, HEPCO

July 2021 Executive Officer, and Director, Tomari Nuclear
Power Office, HEPCO

June 2023 Director and Executive Officer, HEPCO (present
position)

Deputy Director, Nuclear Power Promotion Division
Responsible for Personnel & Labor Relations Department, Public
Relations Department, General & Environmental Affairs Department
April 1985 Joined HEPCO
June 2016 Manager, Business Ethics Office, General Affairs
Department, HEPCO
June 2019 Manager, Obihiro Branch Office, HEPCO
April 2020 Manager, Obihiro Branch Office, Hokkaido Electric Power
Network Co., Inc.
July 2020 Operating Officer and Manager, Obihiro Branch Office,
HEPCO (resigned June 2021)
June 2021 Operating Officer and Manager, Secretary Office, HEPCO
June 2024 Director & Executive Officer, HEPCO (present position)

Deputy Director, Nuclear Power Promotion Division
Responsible for Value Creation & Marketing Development Department and
Metropolitan Area Sales Department

April 1985 Joined HEPCO

June 2016 General Manager, Sales Department, Sapporo Branch Office,
HEPCO

April 2018 Manager, Hokkaido East Branch Office

July 2019 Operating Officer and Manager, Hokkaido East Branch Office

June 2021 Operating Officer and General Manager, Sales Promotion
Department

June 2024 Executive Officer, HEPCO

June 2025 Director and Executive Officer, HEPCO (present position)
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April 1987 Licensed Attorney and Member, Sapporo Bar Association

April 1989 Transferred registration to Kushiro Bar Association

April 1991 Transferred registration to Sapporo Bar Association
(current)

June 2007 OQutside Auditor, NTT DoCoMo Hokkaido, Inc. (resigned
June 2008)

April 2012 Member, Sapporo Fixed Asset Evaluation Examination
Committee

May 2015 Chair, Sapporo Fixed Asset Evaluation Examination
Committee (resigned March 2018)

June 2024 Director, HEPCO (present position)
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Directors and Audit & Supervisory Committee Members

Director
Audit & Supervisory Committee Member (Standing)
Hiroshi Oono (pate of Birth: April 5, 1960)

VALUE CREATION STORY

April 1984 Joined HEPCO

April 2009 General Manager, Sales Department, Kushiro Branch Office, HEPCO

December 2011 Manager, Business Ethics Office, General Affairs Department,
HEPCO

June 2016 Manager, Kitami Branch Office, HEPCO

April 2018 Operating Officer and Manager, Sapporo Branch Office, Power
Network Company (resigned March 2020)

April 2020 Operating Officer and Manager, Sapporo Branch Office, Hokkaido
Electric Power Network Co., Inc. (resigned June 2020)

June 2020 Corporate Auditor, HEPCO

June 2021 Standing Corporate Auditor, HEPCO

June 2022 Director and Audit & Supervisory Committee Member, HEPCO
(present position)

(3

d

Outside Director
Audit & Supervisory Committee Member
Iwao Takeuchi (pate of Birth: April 5, 1958)

Director
Audit & Supervisory Committee Member (Standing)
Yuichi Tomaki (Date of Birth: January 18, 1963)
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April 1987 Joined HEPCO

April 2017 General Manager, Distribution & Corporate Planning Department,
HEPCO

April 2018 General Manager, Distribution & Corporate Planning Department, Power
Network Company

July 2019 Operating Officer and General Manager, Distribution & Corporate
Planning Department, Power Network Company (resigned March 2020)

April 2020 Operating Officer and General Manager, Planning Department,
Hokkaido Electric Power Network Co., Inc.

June 2022 Operating Officer and Manager, Nuclear Power Internal Audit Office,
HEPCO

June 2024 Director and Audit & Supervisory Committee Member, HEPCO (present
position)

Outside Director
Audit & Supervisory Committee Member
Mitsuko UKai (pate of Birth: April 20, 1952)

(As of July 1, 2025)

Outside Director
Audit & Supervisory Committee Member
Noriko Narita (pate of Birth: April 11, 1951)

April 1981 Joined North Pacific Mutual Bank, Ltd.

June 2012 Executive Officer and Manager, Kushiro Chuo Branch, North Pacific
Bank, Ltd.

November 2013 Executive Officer and Special Advisor, First Loan Department, North
Pacific Bank, Ltd.

June 2014 Managing Executive Officer, North Pacific Bank, Ltd.

June 2016 Managing Director, North Pacific Bank, Ltd.

June 2019 Deputy President & Director, North Pacific Bank, Ltd.

June 2021 Corporate Auditor, HEPCO

June 2022 Standing Auditor, North Pacific Bank, Ltd. (resigned June 2024)

June 2022 Director and Audit & Supervisory Committee Member, HEPCO (present
position)

June 2024 Chairman, Board of Directors, Koyo Real Estate Co., Ltd. (present position)

April 1983  Graduate Assistant, Graduate School of Humanities and Sciences,
Ochanomizu University (resigned March 1985)

April 1985  Assistant Professor, Gumma Women's Junior College (resigned March
1991)

April 1991 Assistant Professor, Musashigaoka College (resigned March 2001)

April 2001 Professor, Graduate School of Education, Hokkaido University of
Education

April 2018  Emeritus Professor, Graduate School of Education, Hokkaido University
of Education (present position)

June 2018  Director, HEPCO

June 2022 Director and Audit & Supervisory Committee Member, HEPCO (present
position)
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April

1979 Licensed Attorney and Member, Sapporo Bar Association (present
position)

December 2014 Chair, Hokkaido Labor Relations Commission (resigned November

June
June

2016)

2016 Corporate Auditor, HEPCO

2022 Director and Audit & Supervisory Committee Member, HEPCO
(present position)

Outside Director
Audit & Supervisory Committee Member
Toshifumi Igarashi (pate of Birth: August 8, 1958)

April 1983
June 1999

April 2001
April 2008
April 2010
April 2016

April 2019
April 2022

June 2025

Joined Central Research Institute of Electric Power Industry

Senior Researcher, Abiko Campus, Central Research Institute of Electric Power
Industry (resigned March 2001)

Assistant Professor, Graduate School of Engineering, Hokkaido University

Professor, Graduate School of Engineering, Hokkaido University

Professor, Graduate School of Engineering, Hokkaido University

Deputy Dean, Graduate School of Engineering, Hokkaido University (resigned March
2019)

Deputy Dean, Office of Technical Support, Hokkaido University (resigned March 2022)
Principal, Asahikawa College, National Institute of Technology (resigned March 2025)
Professor Emeritus & Visiting Professor, Graduate School of Engineering, Hokkaido
University

Director and Audit & Supervisory Committee Member, HEPCO (present position)
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Constructive Dialogue with Our Shareholders and Investors

So that we may hold a constructive dialogue with shareholders and investors, HEPCO set up a division exclusively for investor relations and designated a director to oversee

these interactions.

Dialoguing with Shareholders at General Meetings of shareholders

In advance of general shareholder meetings, we have endeavored to enhance the information provided and
disclose it early. We have also made available videos beforehand explaining our business reports, which are
part of our other efforts to provide easy-to-understand explanations for shareholders as soon as possible.

Also, we have adopted discussion formats that make it easy for shareholders to communicate their views
(format in which questions and comments about reports and agenda items are compiled and then discussed).
We aspire to provide explanations and respectfully respond to questions posed by our many shareholders,

Dialoguing with Analysts and Institutional Investors

We are endeavoring to promote a better understanding of our business activities and enhance communication
through various means that promote dialogue, such as holding company information sessions. Through our
corporate website, we disclose the materials provided at company presentations as well as important questions
asked and replies given during such briefings. Information of interest, comments, and other suggestions gained
through these dialogues are timely and appropriately reported to HEPCO directors.

2 https://www.hepco.co.jp/english/ir/presentations.html

thereby enhancing dialogue.

Dialogues Conducted in FY2025

General
Meeting of
Shareholders

Meetings
about General
Meeting of
Shareholders'
agenda items

Company
information
session

Meetings with
shareholders
& investors

Facility tours
for analysts

Small
meetings with
analysts

Date held

June

Conducted by

14 directors

Attendees (counterparts)

158 HEPCO shareholders

May (After the meeting agenda
finalized)

Manager, Business Ethics Office, General
& Environmental Affairs Department
Leader, Stock Group, Business Ethics
Office, General & Environmental Affairs
Department

Japanese institutional investors (proxy
voting officers) and proxy advisory
firms FY2025: 7 firms

May & November
(After annual & interim financial
releases)

President
Manager, Corporate Planning Department
General Manager,
Accounting & Finance Department

Institutional investors, analysts, etc.
May: 25 at venue and 50 online
May: 30 at venue and 45 online

After each quarterly financial
release
(FY2025: Total of 167 sessions)

Leader, IR Group

Institutional investors, analysts, etc.
from Japan and other countries
FY2025: Total of 309 attendees from
192 firms

October & February

Manager, Corporate Planning
Department
Leader, IR Group

Institutional investors, analysts, etc.
October: 7 attendees
February: 5 attendees

July & October

President
Executive Vice President
Manager, Corporate Planning
Department

Institutional investors, analysts, etc.
July: 7 attendees
October: 9 attendees

HEPCO Group 85 Integrated Report

fLEHm RS H
$1010 ERSFERS

IF<Th

Small meeting for analysts

W #

Company information session


https://www.hepco.co.jp/english/ir/presentations.html

| INTRODUCTION | VALUE CREATION STORY

Appropriate Disclosure for Our Stakeholders

SUSTAINABLY ENHANCING CORPORATE VALUE | ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

Disclosure of Financial & Non-Financial Data

In accordance with laws, regulations, and other principles, HEPCO discloses in a timely and appropriate manner to
our shareholders and other stakeholders our financial position, operating results, and other financial information as
well as management strategies, management issues, risks, governance, and other non-financial information. At the
same time, we strive to provide information that extends beyond the disclosure mandated by statutory requirements.

To enhance our information disclosure and provide greater convenience to our stakeholders, HEPCO publishes on
our "Data Downloads" webpage financial and non-financial metrics, actual figures, and other information, which may
be downloaded in an Excel format.
|2 https://www.hepco.co.jp/english/ir/datadownloads.html

Leveraging Sustainable Finance

Since FY2022, HEPCO has issued Hokkaido Electric Power Green Bonds, for which the proceeds may only be used
for the development and other operations relating to renewable energy.

Furthermore, starting in FY2025, we introduced Hokkaido Electric Power Transition Bonds. Proceeds from these
bonds are dedicated to funding initiatives that support the transition to decarbonization, a necessary step for
achieving carbon neutrality.

Corporate Bond Issues (Unit: Billion yen)

_ FY2022 FY2023 FY2024 FY2025
(Reposted) B
(Reposted) ~ ~ ~

More information, including financing frameworks and outside assessments, is
available on our website

|2 https://www.hepco.co.jo/corporate/ir/ir_lib/finance/index.html

Participation in International Initiatives
Disclosures Based on the TCFD and TNFD Recommendations

HEPCO discloses information on climate change and natural capital Tcm ’
in accordance with the frameworks established by the Task Force
on Climate-related Financial Disclosures (TCFD) and Task Force on
Nature-related Financial Disclosures (TNFD).

For the most recent disclosures regarding the risks and

opportunities associated with climate change and nature, please see
the following.

|I| Taskforce on Nature-related
m Financial Disclosures

[EZ https://www.hepco.co.jp/corporate/environment/tcfd_sasb/tcfd.html
|2 https://www.hepco.co.jo/corporate/environment/tcfd_sasb/tnfd.html

SASB Standards-Based Information Disclosure

HEPCO Group complies with the industry-specific standards for information disclosure developed by the
United States Sustainability Accounting Standards Board (SASB*) (electric utilities & power generators).

*Established in the U.S. in 2011, the SASB is a non-profit standard-setting organization that aims to facilitate dialogue between investors and
businesses through the development of industry-specific disclosure standards.

2 https://www.hepco.co.jo/english/environment/sasb.html

CDP Questionnaire Responses

Since FY2021, we have replied to the climate change questionnaire prepared by CDP*, an
international NGO focusing on the environment. Our responses have received scores of B” for five
consecutive years through FY2025.

A "B" score indicates that HEPCO is ranked as maintaining a “Management Level” when
addressing climate change challenges. CDP has recognized HEPCO's efforts to minimize climate
change risks and identify opportunities associated with climate change.

*Environmental NGO established in 2000 and headquarters in the United Kingdom. The organization collects, analyzes, and assesses
information relating to environmental initiatives of major global corporations, and discloses the results to institutional investors.
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TCFD & TNFD-Based Disclosures

*More information is available here

. . . [2 https://www.hepco.co.jp/corporate/
Governance and Risk Management Structure for Climate Change and Natural Capital environment/tcfd_sasb/tcfd_tnfd_gre.html

HEPCO Group views changes in our business environment accompanying climate change as growth opportunities, and we will proactively expand our business accordingly.

In line with the TCFD-recommended framework, we hold discussions and update our disclosures approximately once annually with a focus on identifying climate-related risks and
opportunities, assessing any accompanying impact, and taking measures to address these. We will continue to enhance our disclosures and promote dialogue with stakeholders.
Furthermore, our policy is to identify and disclose information about risks and opportunities related to natural capital based on the TNFD recommendations published in September 2023,
taking into account our business's dependence and impact on nature. Going forward, we will strive to further enhance our disclosures and actively promote dialogue with our stakeholders.

TCFD|
Governance

Governance & Risk Management Structure The Environmental Committee, chaired by the President, has established a framework for deliberating key

III Taskforce on Nature-related
Em Financial Disclosures —

- environmental policies and measures applicable throughout HEPCO Group. The Management and Operations
Board of Directors

Committee takes into consideration the Environmental Committee's deliberations in its discussions concerning

Supervisel IDiSCUSS & report HEPCO Group management policies and key environmental measures. Particularly important matters are
e ittt H submitted to the Board of Directors as necessary.

Chief Executive Officer Risk Management

Under a group-wide integrated risk management system, we systematically identify risks, including those

associated with environmental changes accompanying climate change and the depletion of natural capital. We

Executive Officers also plan and execute measures to counter these changes, and confirm the progress of our responses. For

l Direct & supervise Management and Operations Committee

risks that pose a potential material impact on our business. the Integrated Risk Management Committee, which

. is chaired by the President, confirms response strategies and progress and offers guidance. We are striving to
Discuss & report

prevent and mitigate risks through our business management cycle by incorporating the committee’s insights

Environmental Committee into annual group management policies and submitting these to the Board of Directors for deliberation.
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*More information is available here
|2 https://www.hepco.co.jp/corporate/
environment/tcfd_sasb/tcfd.html

Strategy

When examining risks and opportunities associated with climate change, we refer to the 1.5°C scenario and 4°C scenario indicated by
published data from the International Energy Agency (IEA) and Intergovernmental Panel on Climate Change (IPCC).

We have identified risks and opportunities associated with climate change by taking into account recent situational changes, including
the status of the regulatory review for restarting Tomari Power Station Unit 3 and the increasing CO2 countermeasure costs driven by

increased electricity demand. Those items classified as having a ‘major” degree of impact or contribution (impact on revenue or costs in

excess of ¥10 hillion/year) are listed below. (For more information, please access the URL provided at the top right of this page.)

. Increase in electricity demand [ 1]
‘ ) [Time horizon: Short & Medium] Increase in power generated from
Increase in costs accompanying 3 non-fossil energy sources
policies and statutory provisions (Principal measures) [Time horizon: Short ~ Long]
targeting 0_02 emissions = Roll out electrification promotion 4
° [Time horizon: Short ~ Long] measures & attract companies to (Principal measures)
'g o N Hokkaido = Restart Tomari NPS as soon s possible
ac) (Principal measures) m Address customers' needs with power | = Promote development of renewable energy
6 ®Restart .Tomarl NPS as soon sourced from renewable energies, etc. | ® Enhance generation effciency and optimize operations
2 as possible
g = Promote development of Increase in revenue as carbon- Increase in power generated from
— renewable energy . : the low-carbon and decarbonized
free hydrogen is supplied
= Promote use of hydrogen, [Time horizon: Long] thermal power sources
ammonia, CCUS, etc. o ' [Time horizon: Medium & Long]
m Shift to low-carbon & (Principal measures) &
decarbonized power for . (Principal measures)
m Promote hydrogen & ammonia
procurement businesses m Promote use of hydrogen,
ammonia, CCUS, etc.
Reduced power generation
o output caused by shifting
& weather patterns, etc.
S [Time horizon: Short ~ Long]
3 &
(%)
[®) (Principal measures)
N mEnhance generation efficiency
and optimize operations

Major Financial Impact of Climate-Related
Risks and Opportunities (Estimates)

@ e cost of O countermeasures when Tomar NPS capacty factor fuctuates by 1% s approx, .7 blfon/year
The cost of C0x countermeasures when a 1% upward deviation occurs against projected electricity sales volume s approx. ¥3:3 billon/year

Metrics & Targets
In accordance with our Carbon Neutral Transition Plan, we aim to achigve targsts st for reducing greenhouse gas emissions as well

as factors contributing to their reduction.

*See ¥y By for information about how HEPCO intends to achieve these targets as well as our general approach.

Greenhouse Gas Emission & Reduction Contribution Targets

m Greenhouse gas emission reduction (Scope 1+2+3): 46% reduction
compared to FY2014 level

FY2031 m Contribution to greenhouse gas reduction: Contribute to reduction of
1.5 million tons
m Greenhouse gas emission reduction (Scope 1+2+3): 60% reduction
FY2036 compared to FY2014 level
m Contribution to greenhouse gas reduction: Contribute to reduction of
2.5 million tons
m Do our utmost to achieve carbon neutrality across all energy sources
FY2051 v &Y

in Hokkaido
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*More information is available here
. . . . |2 https://www.hepco.co.jp/corporate/
Overview of TNFD Recommendation-Based Information Disclosure environment/tcfd_sasb/tnfd.html

Hokkaido Electric Power supports the purpose of the Task Force on Nature-related Financial Disclosures (TNFD), so we registered to be a TNFD Adopter in February 2025.
Moreover, as a TNFD Adopter, we disclosed information pursuant to the TNFD recommendations in June 2025 (for more information, please access the URL provided at the top right of this page.)

Strategy
Dependencies & Impacts Risks & Opportunities

We conducted an assessment using a five-tier scale (Very High, High, Middle, Low, Very Low) of Based on the assessed dependencies and impacts, we identified specific nature-related risks and
our dependency and impact on nature that focused on the power generation as well as transmission opportunities (countermeasures) relevant to our electric power operations.

and distribution operations of Hokkaido Electric Power and Hokkaido Electric Power Network, as

these enterprises make use of an extensive amount of equipment within HEPCO Group's businesses. Physical Risks

Risk Damage to equipment caused by natural disasters
. . . . . - i ntermeasures Rapid restoration of equipment and equipment measures
Relationship of Dependencies & Impacts on Nature in Our Business Activities (H or VH Assessment) Acute Risks CoRieessie] Rap auip auip
Relevant Busingsses Transmission & Distribution
4 . )\
(Dependencies)
Dependencies on Services Risk Reduced power generation output due to water shortages or other factors
' I Related to Water Countermeasures  Enhancement of equipment efficiency, etc.
Surface Water | Groundwater Relevant Businesses Geothermal power
(Impact) Sl Sl Geothermal Power Chronic Risks
: upply upply Risk Reduced generation efficiency due to rising seawater temperatures (climate change)
Impact on Climate Change , . . o , ,
Thermal Power Maintenance of Water Cycle Countermeasures  Accelerate adoption of decarbonized power sources and implement initiatives to achieve carbon neutrality
GHG Emissions .
Relevant Busiesses
Dependencies on Services

Transition Risks

Preventing Natural Disasters
Hydropower Erosion Flood Risk Operational restrictions and additional equipment measures as regulations are tightened
Control  Prevention el Policy Risks Countermeasures  Promotion of power source decarbonization, etc.

) Relevant Businesses I EINLIES Geothermal power J Transmission & Distrbution

Risk Reputational damage resulting from business’s negative impact on nature

Vs

Reputational

Risks Countermeasures  GHG emission reduction, compliance with environmental laws and regulations, etc.
i

Relevant Businesses  UGGLEENTElg Geothermal power [ Transmission & Distrbution
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Based on the assessed dependencies and impacts, we determined the risks that we should manage as well as the impacts and opportunities affecting our finances to be as follows.

Management of Risks

Management of Opportunities

Financial Impacts Opportunities Overview (Nature & Financial Impacts)

- _ o P ety costs 25 el 25 eqinentad e expendtres fordistr Reinforge infrastructure regilience wiFh drills lAchielve a st.able power supply by rapidly
5 Damage to facilities and equipment caused by i and equipment measures designed to withstand restoring service following large-scale outages
& increasingly severe natural disasters T | m Lo m s ofpover geralin e e zaemel stean g typhoons, earthquakes, heavy snowfalls, and other m Build trust with customers, communities, and
intensifying natural disasters, as well as with disaster others by providing timely information about
» Reduced power generation output resulting from m Decline in revenue resulting from reduced power recovery agreements with local governments WS MBIEN | service interruptions
g’ changing weather patterns and decreased precipitation generation output Increase power generation output by enhancing u Efficiently utilize river water
= Reduced power generation output due to sedimentation in dam reservoirs m Decline in revenue resulting from reduced power generation output efficiency with facility upgrades and optimizing =Curb greenhouse gas emissions by
o0 maintenance and operations of hydroelectric facilities effectively utilizing hydroelectric power
2 | § Reduced power generation output due to = Decline in revenue resulting from reduced power ~ -
@ | £ marine biofouling on water intake facilities generation output m Curb greenhouse gas emissions by effectively ufizing nuclear power
O Curb power output declines of thermal and nuclear  Effectively make use of fossil fuels while advancing the adoption of
Decline in power generation efficiency caused by rising m Rise in costs due to reduced generation power stations by adopting measures to prevent decarbonized power sources
seawater temperatures associated with climate change efficiency marine biofouling on water intake facilities : m itigate declines in power generation efficiency due to rising
} . o ) ) seawater temperatures associated with climate change
Reduced power generation output resulting from decreased groundwater supply | (EEMUEREILRITEY | = Decline in revenue resulting from reduced power generation output P ;
) L ) Efficient removal of scale buildup on geothermal m Effectively utilize precious water resources
. . ) ) UEOENIEY | = Operation restrictions on power stations and . Geothermal power s
o | 3 Resulatory tightening resulting from policy higher costs due to tightenin[; of regulations production wells = Maintain a healthy and sound water cycle
x| .0 > :
i;’—:’ Z z?):ggf\fa?izgl new policies for environmental ® Increase in additional equipment countermeasure Appropriately manage environmental pollutants pursuant to agreements with = Reduce environmental impact from environmental and other polutants
= [EETIIEIT | costs due to tightening of regulations local governments in regions hosting thermal and nuclear power faciliies m Build trust with customers, communities, and others
C . .
S| 5 Reputaional damage stemming from percelved negative impact on nature = Ensure the appropriate treatment and disposal
= )
| = (Such as GHG emissions from thermal power, potential radioactive material aErosion of stakeholder trust and Thoroughly educate employees to ensure of hazardous chemical substances, etc.
§ 5 leaks from nuclear power, depletion of hot springs linked to geothermal confidence adherence to environmental laws and regulations mBuild trust with customers, communities,
= 8 power, and inadequate consideration for wildlife during construction of Tmmssmmgm as well as compliance standards CEEINTES | and others with appropriate environmental
OC  trangmission and distribution infrastructure) UEEISRUSINGR | stewardship
(As of the end of FY2025)
Metrics & Disclosure Iltems
Scope1 1,154
In alignment with the metrics proposed by TNFD, we have selected disclosure Climate change GHG emissions GHG emissions* Scope2 0 10,000t-CO-
Scope3 815
items that are most relevant to our business operations. : i i ion fai
Change in land, Total spatial footprint Lanqa{ealofpowg(generat\onandpowemransm\ssmn Powergengrat,onfaC|\|tYarea 105,498 1.000m?
. . . . . freshwater and & ditribution faciies (including leased land) Transmisson/dtrbuion iy aea | 108,002
We are currently in the process of considering specific TNFD targets. The review seawater use  Extent of fand, eshwater and seawater use and change | Difeence beieennake an dscharge water temperauresatthermel and nucler poer taons 7 C or lower
. . . . . Wastewater Wastewater discharge volume 244.4 |10,000m?
is proceeding as we take into account published environmental targets, and we Volume of industrialiaste gencrated 688 | 10000t
) ) ) ) . Waste generation and disposal Rate of industrial t i 89l7 '0/
plan to disclose these during the coming fiscal year. Pollution ate of industrial waste recycling : 0
& pollution Plastic pollution Waste plastic discharge volume 0.8 1,000t
abatement P Rate of plastic recycling 92.8 %
Environmental targets Non-GHG air pollutants NOx generation volume 8.5 1,000t
7! https://www.hepco.co.jp/corporate/environment/env_management/target.html , SOx generation volume 6.4 1.000t
L4
Intake and consumption from water-stressed areas | * Hokkaido has zero water risk None
R " & Quantity of high-risk natural Coal 411.6 10,000t
esou.ce use uanti y_o_ Igh-risk natura Power generation fuel Heavy oil 26.2 10,000k¢
replenishment commodities sourced from . - -
land. ocean. and freshwater consumption amount Light oil 1.5 10,000k¢
' ) LNG 43.5 10,000t
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H : : In addition, financial statements, sales performance figures, facility configurations, and other
Financial Information P & y config

information may be downloaded from the HEPCO website on the Data Downloads page
(|2 https://www.hepco.co.jp/english/ir/datadownloads.html) as well as annual securities reports
(|2 https://www.hepco.co.jp/corporate/ir/ir_lib/securities_report.html).

5 Years of Key Data (Consolidated)

(Million yen) (1 million kWh)
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
Operating revenue (sales)™ 585,203 663,414 888,874 953,784 902,053 Electricity sales 26,553 29,930 31,080 33,949 33,570
Electric utility operating revenue 547,329 625,497 835,974 912,066 855,136 Low-voltage customers 10,815 10.345 9,962 9,851 9,569
Other business operating revenue 37.874 37916 52,899 41,718 46,916 High- and extra high-voltage customers 11,791 11,734 13.413 13.620 13,160
Operating expenses 531,428 638,443 911,405 852,628 826,214 Other™ 7 86 557 816 71
Electric utility operating expenses 496,140 604,947 864.358 817.351 786,799 Total retail electricity sales 22,683 22,165 23.932 23.786 22,800
Other business operating expenses 35,288 33,496 47,046 35,277 39,415 Electricity sold to other companies 3.870 7,765 7,148 10,163 10,770
Operating profit/loss 53775 24,970 -22,530 101,155 75,838 Supplied power 29,359 32819 33,787 36,687 36,252
Ordinary income/loss 41,150 13.830 -29.251 87.315 64,051 Hydroelectric 3,450 3.454 3.832 3,597 2,992
Profit/loss before income 41.411 12.194 06,506 88,597 84,355 Thermal 18,007 19,554 16,487 15,382 16,167
taxes Nuclear power = = = = =
Total income taxes 5,071 4,864 -4,783 21,676 19,161 New energies, etc. 129 113 111 104 117
Profit/loss attributable to 36.155 6.864 20193 66.201 64,218 Electricity purchased externally® 7,998 9,901 13,732 17,925 17,427
owners of parent Pumping power capacity, efc. of pumping power plants -225 -203 -375 -321 -451
Total assets 2,001,650 1992879 2093339 2,141,691 2,244,003 Nuclear power capacity factor (%) - - - - -
Total net assets 289,733 285,717 258,106 333528 407,336 . -
o Segment Information (Million yen)
Capital investment 78,360 87,185 100,064 130,774 179,307 -
Interest-bearing debt 1,397,394 1385387 1475953 1,405940 1,424,809 Operatlr.lg revenLIIe °85.203 663414 ss8.874 953.70+ e
Hokkaido Electric Power 538,672 597,934 779,676 861640 788,051
Profit/loss pzer share of capital 169.09 o657 ~114.96 31544 305.90 Hokkaido Electric Power Network 243,773 267,999 347,960 313795 321,189
S I) Other® 139621 136331 155128 154980 153,954
Cash dividend per share (common stock) (JPY) 20 20 - 20 20 Adjustments” -336862 -338851 -393.891 376632 -361,142
Cash dividend per share (Class-B preferred stock] (JPY) 3,000,000 3,000,000 - 6,060,164 3,000,000 Segment income or loss 41150 13.830 209,051 87315 64,051
Dividend payout ratio (%) s 753 - 63 o Hokkaido Electric Power 36226 12000 34471 68961 53,689
Shareholders' equity ratio (%) 13.8 13.7 117 14.9 17.5 Hokkaido Electric Power Network 1.197 -4.444 -3.352 10,666 1,115
ROA: Return on assets (%) 27 1.3 -1.1 4.8 85 Other® 4,745 7.965 9.309 11,692 12,172
ROE: Return on equity (%) 14.1 25 -86 235 18.1 Adjustments” -1.019 -1,690 737 -3.904 -2,926
Interest expenses 10,400 9513 9,507 12,183 10,991 Reference (Fuel Prices)
Depreciation 79,267 77,435 80,176 73,450 73,241 Foreign exchange rate (JPY/USD) 106 112 135 145 153
Cash flow from operating activities 136,547 102,337 -574 176,135 125,588 Crude oil CIF (BL) 43.4 T2 102.7 86.0 82.4
Cash flow from investing activities -85.607 -77.720 -85.248 -80.841 -90,702 Overseas coal CIF (USD/t) 79.8 161.1 357.9 195.9 151.1
Cash flow from financing activities -24.662 -19,489 86,795 -74,654 10,726 LNG CIF (USD/t) 389.9 621.6 929.7 647.0 613.8
Cash and cash equivalents at end of period 83,767 88.894 89,867 110,709 156,322 Water flow rate (%) 92.3 96.2 107.3 103.6 89.8
*1 Following application of the "Accounting Standard for Revenue Recognition" (Accounting Standards Board of Japan, No. 29, March 31, 2020), the Regulation on Accounting *4 The "Other" column shows electricity sales for Hokkaido Electric Power Network Inc. Fiscal years prior to FY2024 include electricity
at Electric Utilities was revised. Since FY2022, the amount of the impact from the Feed-in Tariffs (FIT) for renewable energy sources is no longer subject to revenue and sales for Hokkaido Electric Power Co-Creation Co., Ltd., which was acquired by HEPCO through a merger on October 1, 2023
expense reporting. Management indices and other metrics prior to FY2021 are those for which this revision has been applied retroactively to previous periods. *5 Electricity purchased externally includes power received from consolidated subsidiaries and equity-method affiliates.
*2 Profit (loss) per share of capital stock is calculated by subtracting the amount of preferred dividends attributed to the current term from profit attributable to parent *6 The category of "Other" is business segments not included in reportable segments, and includes other consolidated subsidiaries, etc.
company shareholders or loss attributable to parent company. *7 "Adjustment" column indicates the amount eliminated in transactions between segments on the consolidated financial statement.
*3 Shareholders' equity is calculated using the value arrived at by subtracting non-controlling shareholders' interest from net assets *8 The total may not match as figures have been rounded down or up.
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| INTRODUCTION

Stock Information

Basic Stock Information

VALUE CREATION STORY

SUSTAINABLY ENHANCING CORPORATE VALUE

Major Shareholders

ROBUST BUSINESS FOUNDATION FOR SUSTAINABLE GROWTH | FINANCIAL & NON-FINANCIAL DATA

As of March 31, 2025

@Number of Common stock 106,612
Shareholders Class-B preferred stock 2

@®Total Number of -
Authorized Shares 49 million

@Total Number of ~ Common stock 215,291,912
Issued Shares Class-B preferred stock 470

@Independent Auditor Ernst & Young ShinNihon LLC

Tokyo Stock Exchange, Inc. (Prime Market)
Sapporo Securities Exchange

@Listing Stock
Exchange

@Transfer Agent Mizuho Trust & Banking Co., Ltd.

Stock Price (Closing) & Trading Volume (sept. 2020~Aug. 2025)

Stock Price I Trading Volume
(Closing) (JPY)
2021/1 2022/1 2023/1
1,500
1,000

Closed at ¥360

/ on Dec. 22, 2020

2020/9

(1) Common Stock

Shareholder Shares held (1000s) | Ratio (%)

I;\risl\{lap‘ségg['}';gst Bank of Japan, Ltd. 20563 9.99
North Pacific Bank, Ltd. 10,215 4.96
Custody Bank of Japan, Ltd. (Trust Account) 7,006 3.40
Nippon Life Insurance Company 6.147 2.99
HEPCO Employees Shareholding Association 5,015 244
The Hokkaido Bank, Ltd. 4,131 2.01
Meiji Yasuda Life Insurance Company 4,048 1.97
UBS AG London A/C IPB 3017 147

Segregated Client Account
The Bank of New York Mellon 140044 2,886 1.40

Note: Ownership ratio is calculated by subtracting 9,543,325 shares of treasury stock
from the total number of shares outstanding.

Stock Price (Closing) Trading Volume

(Million Shares)

500\%_/\“/\/‘_\—_’_\—/_/\/
(o) Ty =y iy R R R e ——Y T T Y ] IIIIIIIIIIII 1o

2024/1 2025/1 - 1,200
Closed at ¥1,715 1 1.000
on May 28, 2024
-1 800
-1 600

- 400

2025/8
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(2) Class-B Preferred Stock

Shareholder Shares held | Ratio (%)

Development Bank of Japan, Inc. 400 85.11
Mizuho Bank, Ltd. 70 14.89

Shareholder Composition

2021/3 2022/3 2023/3 2024/3 2025/3

(Year/Month)
I Individuals and others I Foreign corporations, etc. Other corporations

I Financial institutions M Local governments, etc.
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