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The HEPCO Group Report 2020 is a comprehensive 
account about the HEPCO Group’s business 
operations, ESG activities and financial position 
prepared for our stakeholders.
In April 2020, we announced the HEPCO Group 
Management Vision 2030. The outlook presented 
in Management Vision 2030 envisages the ideal 
to which the HEPCO Group aspires and our 
approach as a total energy service group in step 
with Hokkaido. In addition, each of the HEPCO 
Group’s Environment (E), Social (S) and Corporate 
Governance (G) (ESG) activities are examined and 
presented in more detail here.
It is our hope that the format of this report will 
be understandable, easy-to-read and provide our 
stakeholders with the information that they need.
We welcome your candid opinions and impressions, 
and hope that you will share them with us.
[Publication date] September 2020
[Period covered] FY2020 (April 1, 2019 to March 31, 2020)
(Some information has been included that goes beyond the 
aforementioned period.)
[Inquiries] Investor Relations Group
Corporate Planning Department
Hokkaido Electric Power Co., Inc.
Tel: (81) 11-251-1111

■ (Online Inquiries)
https://www.hepco.co.jp/english/procurement/contact.html
Notes on Forward-Looking Statements
Future plans, forecasts and other outlooks about the HEPCO 
Group published in this report are based on currently 
available information and involve potential risks and 
uncertainties. Therefore, changes in future economic and 
market conditions, fluctuations in fuel prices, revisions of 
relevant laws and regulations as well as changes in a variety 
of factors may lead to variations in actual performance, 
business conditions and other expectations that differ from 
those anticipated in this report.
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HEPCO Group has also joined the Task Force 
on Climate-Related Financial Disclosures 
(TCFD) Consortium, which is made up of 
companies and other organizations endorsing 
TCFD recommendations. More information is 
available on pp. 43 and 44.

Information disclosed 
in accordance with 
the Sustainability 
Accounting Standards 
B o a r d  ( S A S B ) 
standards is provided 
on pp. 79 to 81.

The Carbon Disclosure Project (CDP) is 
an NGO working on environmental issues 
that is headquartered in the United 
Kingdom. Starting in FY2021, the HEPCO 
Group has responded to the CDP’s 
climate change questionnaire.



HEPCO Group Report 2020 2

Respect for 
humanity

Contributions 
to local 

communities

Efficient 
management

HEPCO Group Management Philosophy

Corporate Vision

Under the slogan of “Light up your future,” we support sustainable 
development of the region by fulfilling our responsibility for supplying energy.

◦

Adopting a fresh perspective, we aggressively take on challenges to achieve 
further growth as a total energy services corporate group.

◦

We manage business operations in a nimble and agile manner, strengthen our 
business platform, and meet to the expectations of our stakeholders.

Our Vision and Achieving It
Based upon our management philosophy mandating “respect for humanity,” 

“contributions to local communities,” and “efficient management,” the 
HEPCO Group recognizes that we cannot develop unless the local community 
enjoys sustained development. We will be sure to fulfill our responsibility as 
a member of society and contribute to its development and the economy 
as well as foster culture through the provision of products and services 
integrating electric power.

HEPCO Group Management Philosophy and Corporate Vision
The principal mission of the HEPCO Group is to continue to keep the lights on in Hokkaido, 
support the regional economy as well as our customers’ lives even in a business climate of 
significant change. Based upon our enduring management philosophy, all employees share 
the vision of the organization that the HEPCO Group aims to be and work to sustainably 
enhance corporate value.
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Nature

Industry
Abundant scenic nature, four distinct seasons, and a mighty land    　 　 with a rich thriving ecosystem

Abundant agricultural, forestry and 
fisheries resources provide a foundation 
that supports Japan’s culinary culture

HEPCO Group’s
 Business 

Foundation

HOKKAIDO

The HEPCO Group’s business foundation, 
the region where we have put down roots and 
developed our businesses, is magnificent Hokkaido. 
We will grow side by side with the development 
of this vast northern territory, 
a land of great bounty and, at times, trial.
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Abundant scenic nature, four distinct seasons, and a mighty land    　 　 with a rich thriving ecosystem

Food exports from Hokkaido
Source: Current State and Issues Pertaining to Exports 
of Hokkaido Agricultural and Livestock Products
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Source: Survey Report on Number of Tourists Visiting Hokkaido
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Tourism

Hokkaido 
Shinkansen

Hokkaido, world-famous enticing tourist destination

Hokkaido Shinkansen 
Sapporo extension to open in 2030

A New Future, Further Development Hokkaido’s Potential
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Sports
A

irport 
Privatization

The region’s qualities 
allow enthusiasts to enjoy sports 

in each of the four seasons

Integrated operation of seven airports will expand 
the transportation network 

and promote tourism and the economy

Hokkaido’s Potential
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Financial & Non-Financial Highlights

▍Change in electricity retail sales

▍Consolidated ordinary income

▍Total assets, total net assets and shareholders’
 　equity ratio (consolidated)

▍Profit attributable to parent company 
　shareholders and profit per share of capital stock

▍Consolidated ROE

▍Consolidated operating revenue (sales)/operating profit
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Power outage duration
 (minutes/household)

(number of times/
household)

2016 2017 2018 2019 2020

2.0

1.5

1.0

0.5

0
（FY）

National average for all industries HEPCO

※The frequency rate of work-related injuries represents the frequency of 
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Thermal power generation increased significantly as 
Tomari Nuclear Power Station was sequentially shut 
down after the Great East Japan Earthquake (2011)
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▍Change in generated & purchased power

▍Change in duration and frequency of power 
　outages per household

▍Change in CO₂ emissions factor※

▍Change in the frequency rate of work-related injuries

▍Change in number of smart meters installed

▍Amount of wind and photovoltaic power 
　interconnected with systems in Hokkaido
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Toward achieving sustainable growth of 
business and society

“Emphasis on ESG and
　 Co-creation of new values”

Yutaka Fujii
President & Director

President’s Message
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I would first like to express my deepest gratitude for the continued support of HEPCO and HEPCO Group 
operations that everyone, including all our customers, stakeholders and the public, has shown us.　
The HEPCO Group has implemented a variety of revenue-generating measures to fortify sales, reduce 
costs, and improve our performance in other ways. We have pushed these activities forward in a 
very challenging environment with the longstanding shutdown of Tomari Nuclear Power Station and 
advancing deregulation of the electric power sector. These efforts have enabled us to remain profitable 
and construct a management foundation that will stably produce profits on into the future as well.
In April of this year, our power transmission and distribution divisions were spun off into Hokkaido 
Electric Power Network Co., Inc., marking a new turning point for the HEPCO Group. In addition to 
this watershed, we explored what sort of company we want to be like in 2030, ten years from now, 
and composed the HEPCO Group Management Vision 2030 to ensure we can keep pace with the 
intensifying competition, advances in low-carbon and other technologies, and other changes affecting 
our business environment.
We see the changes in our business environment as an opportunity for us to evolve and seek to achieve 
sustainable growth by leveraging our strengths as a total energy services corporate group. Our efforts 
toward that end will include boosting price competitiveness to supply electricity at inexpensive rates, 
improving our services to exceed customer expectations, leveraging new technologies, and expanding 
the scope of our business domains.
Furthermore, we will place a greater emphasize than ever before on environment, social, and 
governance (ESG) efforts. As a corporate group with our roots in Hokkaido, we will strive to help solve 
social issues by promoting low carbonization and contributing to development of the local economy in 
accordance with our credo of co-creation, which describes our aspiration to create new value together 
with the people of Hokkaido, and our aim of realizing a sustainable society.
In addition, we will strengthen our resilience against natural disasters and other risks so that we may 
continue to fulfill our responsibility as an energy supplier. We will do our very best to prevent the spread 
of COVID-19 and take all possible measures to ensure continuity of all HEPCO Group operations.
We will do everything we can to make the HEPCO Group a corporate group selected and loved by the 
people in our community in order to create a bright future.
We thank you for your continued understanding and support of HEPCO Group business operations.

September 2020
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HEPCO Group Management Philosophy

Special Feature: Management Vision

HEPCO Group Management Vision 2030

Basic stance of Management Vision

▼

Emphasize on environment, social, and governance 
(ESG) efforts more than ever before

Help realize 
a sustainable 

society
+

Achieve 
sustainable 

business growth

HEPCO Group Management Philosophy and Vision

Toward achievement of the sustainable growth of 
business and society

We are pursuing “co-creation” of new value with communities and society at 
large as well as with every other stakeholder associated with our business.

●Respect for humanity　●Contributions to local communities
●Efficient management
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Environment
Address global and local environmental issues

・Reduce CO2 emissions
・Increase the use of renewable energy sources
・Protect the local environment

Develop strategies and disclose information 
based on the TCFD Recommendations. 

Social

Provide products and services 
integrating electricity

・Ensure the safe and stable supply of electricity
・Be ready for any major natural disasters

Promote philanthropy
・Cooperate to develop the regional economy
・Provide OMOSHIRO (fun) Lab and  

other educational services

Create a safe and motivational work environment 
for employees

・Promote work style reforms
・Promote respect for human rights and diversity
・Advance HR development
・Give emphasis to health management and safety

Governance

Reinforce corporate governance
Ensure thorough compliance and 
information security

Earnestly meet the expectations of 
local residents, shareholders, and investors

・Ensure sufficient communication
・Conduct activities to promote better 

understanding of energy
Engage in transparent and fair transactions with 
business partners
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　The HEPCO Group marked a major turning point with the spin-off our transmission and 
distribution divisions due to the legally-mandated separation in April 2020.
　The business environment surrounding the HEPCO Group is changing rapidly with the 
intensification of competition as well as the transformation of the social structure, driven mainly by 
the advances in low-carbon and other technologies, the aging and shrinking of the population, and 
the diversification of consumer values. The pace of changes affecting our environment is expected 
to get even faster in the 2020s. To ensure we can keep up with these changes, we explored what 
we should be like in 2030 and have compiled the results as the HEPCO Group Management Vision 
2030.
　The HEPCO Group views the changes in the business environment as an opportunity for evolution 
and aims to achieve sustainable growth by leveraging all of its strengths.
　Our efforts toward that end will include enhancing our price competitiveness to supply electricity 
at inexpensive rates and enhancing our services to exceed customer expectations; exploiting new 
technologies and expanding the scope of our business domains; and strengthening our resilience 
against natural disasters and other risks to continue to fulfill our responsibility as an energy 
supplier.
　We will also strive to help solve social issues by promoting low carbonization and contributing 
to the development of the local economy, based on our credo of co-creation, which describes our 
aspiration to create new value together with the people of Hokkaido.
　We will do everything we can to make the HEPCO Group a corporate group selected and loved 
by people in local communities in order to create a bright future.

We will confront and implement specific measures to provide solutions to social issues

Emphasize on ESG efforts more than ever before



Even after spinoff of the power transmission and 
distribution divisions, the respective roles that the 
retail sales, power generation, as well as power 
transmission and distribution divisions perform as 
responsible energy suppliers has not changed at all.
Moreover, it is our intention to expand the use of 
nuclear and renewable energy sources so that we 
may reduce our power source carbon footprint, 
leverage new technologies to enhance and advance 
our operations and maintenance, and adapt our 
electricity business to the needs of this new age 
in which greater convenience and environmental 
performance are demanded.

Having our roots in Hokkaido,  the HEPCO 
Group understands that it is the development 
of this region that is fundamentally essential 
for solidifying our business foundation. We are 
committed to “co-creation” efforts that create 
value together with the community as we 
contribute to primary industries, manufacturing, 
and tour ism,  as wel l  as st r ive to address 
challenges that Hokkaido faces.

Legend:

Hydro Wind
(onshore and offshore)

PhotovoltaicNuclearThermal

Honshu

Advanced means of disseminating information

Inexpensive electricity 
rates

【Outline of our future electricity business】
Activities by Hokkaido Electric Power 

Network
Activities by retail sales and 

generation divisions 

Advanced operations 
of power stations

Low carbonization of power sources 
and expansion of renewable power generation

Virtual power plant (VPP), 
microgrid

Promote electrification of housing, 
industry, and transportation

Package sales of gas and 
electricity

Energy service provider (ESP) 
business

Building of a next-generation network 
that allows for both the stable supply 
of electricity and the mass integration 
of renewable energy

Power grid 
in Hokkaido

Sophistication of the monitoring 
and control of power supply and 
demand

Reinforcement of Kitahon HVDC Link

Supply of low-carbon power to outside Hokkaido

Distribution facilities 
protected against risks; 

swift recovery from failures

Protection 
against disasters

Swift recovery 
from power 
outages

Collaboration with 
other power 
companies and local 
governments

Dissemination of information 
to customers

New services based on IoT
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Package sales of gas and 
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Energy service provider (ESP) 
business
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Power grid 
in Hokkaido

Sophistication of the monitoring 
and control of power supply and 
demand

Reinforcement of Kitahon HVDC Link

Supply of low-carbon power to outside Hokkaido

Distribution facilities 
protected against risks; 

swift recovery from failures

Protection 
against disasters

Swift recovery 
from power 
outages

Collaboration with 
other power 
companies and local 
governments

Dissemination of information 
to customers

New services based on IoT
Shin-Kitahon HVDC Link
Wind shelter protecting high-voltage 
cables and equipment connection

Livestock biomass 
power generation plant 
(Shikaoi Town)

Smart meter

Power generation business that 
capitalizes on biomass from 
forestry and farming

Participation in the 
integrated operation 
of 7 airports in 
Hokkaido

Assistance in the maintenance 
of local transportation 
infrastructure for electric 
vehicles

Proposal for energy-
saving and comfortable 
lifestyles based on 
smart electrification

Dissemination of information 
on appealing features of 
Hokkaido

Electricity and gas 
supply and other 
energy services

Attraction of 
enterprises to Hokkaido

Promotion of 
electrification of industry

Development 
of primary 
industries

Expansion of 
manufacturing

Promotion 
of tourism

Response to 
decreasing 
and aging 
population
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Management Vision

Achieving Sustainable Business Growth

Realizing a Sustainable Society Through HEPCO Group Businesses
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decreasing 
and aging 
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Mid- to Long-term Phases and Business Developments 

Management Vision

The restart of Tomari Nuclear Power Station, our main power source, will significantly alter the HEPCO Group’s business 
environment. This step will improve our power source competitiveness and significantly shift emissions toward low 
carbonization. To this end, we have arranged our business development into the pre-restart Phase I and post-restart Phase II.
○Prior to the restart of Tomari Nuclear Power Station, the main component of our power source mix will be thermal power. 

We will also steadily promote safety measure projects so that Tomari Nuclear Power Station may be restarted at the 
earliest date possible. The restart will enable us to reduce supply and demand related costs. In addition, we will also 
expand our supply channels outside Hokkaido. We are committed to expanding renewable energy to be our principal 
power source for the next generation.

○As for electricity sales, we will robustly intensify our marketing in ways that make use of our strengths, proposing solutions 
and launching campaigns to secure more customers. We will also seek to extend electrification in Hokkaido, which will 
produce greater demand.

○Our entire group will expand the scope of our businesses to include city gas sales and markets outside Hokkaido.
○In addition, we will strive to maintain stable supply and, as we enhance our resilience, endeavor to increase efficiency and 

reduce costs, thereby generating greater revenue.
○Our target profit, which these developments will help us reach, is at least ¥23 billion in consolidated ordinary income 

during Phase I and roughly double or ¥45 billion in consolidated ordinary income in Phase II.

Phase I 
（before the restart of Tomari NPS）

Phase II
（after all units of Tomari NPS are back in operation）

Use thermal power as
a main power source

Reinforce safety of
Tomari NPS prior to its restart

Consolidated ordinary income

¥45 billion+/year
Consolidated ordinary income

¥23 billion+/year

Expand renewable power generation

Implement the Retail Sales Strategy; promote total energy solutions

Promote electrification of housing, industry, and transportation; and increase power demand

Expand the scope of business domains to include city gas sales and other businesses

Secure stable supply and enhance resilience while at the same time increasing 
efficiency and reducing costs

Use thermal power mainly for
adjustment

Restart Tomari NPS
 （Unit 3 ▶ Units 1 and 2）Power

source mix

Expansion of
retail sales;
promotion of
electrification

Expansion of
the scope of

business domains

Stable supply;
efficiency

improvement  

Target profit

Inexpensive electricity rates
Supply low-carbon power within and outside 
Hokkaido
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Growth indicators Cash flow

Cost reduction

Environmental target

● Ceaseless efforts for efficiency improvement 
and cost reduction

Financial target

● Electricity retail and wholesale: 30TWh+/year
● Gas supply: 100,000t+/year
● Renewable energy generation
(incl. generation outside Hokkaido): up by 300MW+

● CO₂ emissions: Reduction by 50%+
（or 10M t+/year） from FY2014 levels 
through the restart of Tomari NPS and the use 
of LNG thermal generation

● Investment of ¥50B+ on 
new priority businesses

● Investment for renewing 
existing equipment

● Enhancement of price 
competitiveness

● Reinforcement of financial 
base

● Return to shareholders
→We aim to return more profits to shareholders 
to meet their expectations while endeavoring 
to restore equity capital.

● Consolidated capital ratio: 

15%+ 
We will continue our efforts to 
further improve the figure.

Group company
businesses

New priority
businesses

Existing electricity
business

Group company
businesses

Approx.

¥3B

Consolidated
ordinary income

¥23B+
/year

Electricity business

Approx.

¥20B

Consolidated ordinary income

Almost doubled

Group company
businesses

Approx.

¥10B
Group company
businesses

Consolidated
ordinary income

¥45B+
/year

Approx.

¥35B

Phase I
（before the restart of Tomari NPS）

Phase II
（after all units of Tomari NPS are back in operation）

Drive further 
growth



Well-balanced power source mix that meets the “S + 3E” requirements

Safety Energy Security Economic Efficiency Environment

CO₂ emissions: Compared to FY2014 levels as a result of restarting Tomari NPS 
and using LNG thermal generation

Environmental targets

Hydro Thermal（oil/coal）

Thermal（LNG/coal）Hydro

Renewable

Nuclear

Nuclear Renewable Thermal 

Non-fossil power sources that do not 
emit CO₂ during power generation

Secure a high level of safety as an 
essential prerequisite for the restart

Achieve a higher non-fossil power 
source ratio and reduce CO₂ emissions

Reduce electricity rates after the restart

Increase renewable energy generation 
by 300MW+ (incl. generation outside 
Hokkaido) as our next-generation major 
power source

Promote offshore wind power, biomass 
generation, and other renewable power 
sources that take advantage of 
Hokkaido’s characteristics

Use thermal power for adjustment to 
maintain the balance between power 
supply and demand in Hokkaido

Advance the construction of Ishikariwan 
Shinko Power Station and 
decommission aging oil/coal thermal 
power stations in order to reduce 
generation costs and CO₂ emissions

Improve the accuracy of wind and 
photovoltaic power generation 
forecasting and leverage power storage 
technology

FY
2014

Non-fossil power 
sources: 10% level

FY
2031
after the 
restart of 

Tomari NPS

Non-fossil power sources: 60%+

50%+ （10M t+） from FY2014 levels
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Management Vision

The ratio of non-fossil power sources to HEPCO Group’s total generation is expected to rise from the 10% level 
in FY2014 to 60%+ after all units of Tomari Nuclear Power Station are returned to operation.
It is expected that the restart of the Tomari Nuclear Power Station, as well as our efforts to promote renewable 
power along with the use of LNG thermal power, will reduce our CO₂ emissions by 50%+ (or 10 million t +/
year) from FY2014 levels, while increasing total power generation. This reduction will significantly exceed the 
Japanese government’s FY2031 greenhouse gas reduction target of 26% from FY2014 levels.

Committed to Renewables and Reduction in CO₂ Emissions

Tomari Nuclear Power Station
We believe, albeit on the fundamental premise that safety is assured, that 
nuclear power generation is indispensable for achieving a compatible balance 
between the goal of a low carbon society and an inexpensive, stable supply of 
electricity.

Ishikariwan Shinko Power Station
In February 2019, the state-of-the-art high-efficiency LNG-fired Ishikariwan 
Shinko Power Station Unit 1 commenced operation.



Well-balanced power source mix that meets the “S + 3E” requirements

Safety Energy Security Economic Efficiency Environment

CO₂ emissions: Compared to FY2014 levels as a result of restarting Tomari NPS 
and using LNG thermal generation

Environmental targets

Hydro Thermal（oil/coal）

Thermal（LNG/coal）Hydro

Renewable

Nuclear

Nuclear Renewable Thermal 

Non-fossil power sources that do not 
emit CO₂ during power generation

Secure a high level of safety as an 
essential prerequisite for the restart

Achieve a higher non-fossil power 
source ratio and reduce CO₂ emissions

Reduce electricity rates after the restart

Increase renewable energy generation 
by 300MW+ (incl. generation outside 
Hokkaido) as our next-generation major 
power source

Promote offshore wind power, biomass 
generation, and other renewable power 
sources that take advantage of 
Hokkaido’s characteristics

Use thermal power for adjustment to 
maintain the balance between power 
supply and demand in Hokkaido

Advance the construction of Ishikariwan 
Shinko Power Station and 
decommission aging oil/coal thermal 
power stations in order to reduce 
generation costs and CO₂ emissions

Improve the accuracy of wind and 
photovoltaic power generation 
forecasting and leverage power storage 
technology

FY
2014

Non-fossil power 
sources: 10% level

FY
2031
after the 
restart of 

Tomari NPS

Non-fossil power sources: 60%+

50%+ （10M t+） from FY2014 levels
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Power source mix envisioned by our generation division

Renewables will serve as a chief power source in the future for Hokkaido along with nuclear power and the HEPCO Group wants to expand our renewable energy power 
generation business both inside and outside Hokkaido.

Ishikari Bay Offshore Wind Farm (Illustration) Hydropower generation



ESP, 　　　　VPP

Electricity business Non-energy business

Utilization of resources

2

5

4 6

3

1

7

Expansion of business territory

Energy business　　　 (other than electricity)

Generation 
and retail 
sales outside 
Hokkaido

Overseas 
electricity business

Electricity 
business in 
Hokkaido

High revenue 
can be 
expected

Renewable 
power 
generation in 
Japan

ESP, 　　　　VPP

Expansion of 
territory

Synergy with 
retail sales

Synergy with 
retail sales

Supply of gas 
and other 
types of energy

Business that capitalizes on our 
technologies, facilities, and credibility 

“Co-creation”: Creating new value together 
with local communities

Business instrumental 
to regional revitalization

O
utside Hokkaido

W
ithin Hokkaido

Build-up and utilization of new know-how and knowledge
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Commitments for Further Growth: Business Domain Expansion

Management Vision

We will expand the scope of business domains with a view toward creating synergy with our existing 
businesses, utilizing our technology, knowledge and other assets, and reinforcing our business foundation 
through “co-creation” with communities.

4 ES CON Field Hokkaido
Hokkaido’s professional baseball team the Nippon-Ham Fighters will practice and play at 
Hokkaido Ballpark F Village, which is located in an area of Kitahiroshima city offering visitors 
the chance to fully experience Hokkaido’s magnificent nature. The purpose of this new 
baseball stadium and ballpark is to create an atmosphere symbolizing Hokkaido. The entire 
HEPCO Group will support the Nippon-Ham Fighters’ new stadium ES CON Field Hokkaido 
(tentatively scheduled to open in January 2023), which is to be constructed in F Village. 
The stadium will have Japan’s first retractable roof and a natural turf playing surface.
This will also promote HEPCO’s energy service provider (ESP) business, which offers the 
opportunity for enterprises to adopt energy-saving high-efficiency equipment without any initial capital 
cost and enjoy efficient operation, optimal maintenance of energy facilities, and other benefits.

3 Renewable power 
generation in Japan

HEPCO is also participating in a biomass power 
generation project utilizing the region’s forestry 
resources. Hokkaido Biomass Energy Co., Ltd., in 
which HEPCO has a stake, has started construction 
of a new power generation facility in Tobetsu town. 
In addition, HEPCO has also joined a fund whose 
investment structure is based on the concept of 

“local consumption of locally produced energy and 
locally-procured financing” (investing in solar power 
generation facilities in Iwamizawa and Kushiro cities).

1 Overseas electricity business

2 Fukushima Natural Gas 
Power Plant

The Fukushima Natural Gas Power Plant, in which 
HEPCO holds a 9% equity position, commenced 
commercial operation of its No. 1 unit in April 
2020 and No. 2 unit the following August. 
Power generated with these units will be sold to 
customers in the Tokyo Metropolitan area.

In March 2020, HEPCO acquired a partial stake 
in Solar Power Project Company, Mexico’s 
largest such enterprise ever. This is HEPCO’s 
first investment in an overseas power generation 
business. The 290 MW generated at Solem 
Solar Power Plants will be sold to a subsidiary 
of Mexico’s state owned power utility under the 
terms of a long-term power purchase agreement.
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ESP, 　　　　VPP

Electricity business Non-energy business

Utilization of resources

2

5

4 6
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Expansion of business territory

Energy business　　　 (other than electricity)

Generation 
and retail 
sales outside 
Hokkaido

Overseas 
electricity business
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can be 
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Renewable 
power 
generation in 
Japan
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Synergy with 
retail sales

Synergy with 
retail sales

Supply of gas 
and other 
types of energy

Business that capitalizes on our 
technologies, facilities, and credibility 

“Co-creation”: Creating new value together 
with local communities

Business instrumental 
to regional revitalization

O
utside Hokkaido

W
ithin Hokkaido

Build-up and utilization of new know-how and knowledge
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5 Gas supply business

HEPCO’s gas supply business will market 
tanker truck deliveries of liquefied natural gas 
(LNG) procured for the Ishikariwan Shinko 
Power Station. In October 2020, Hokuden 
Gas will start selling city gas. The company 
has set an annual sales goal of a minimum 
of 100,000 tons for our entire gas supply 
business by FY2031.

6

7

Businesses leveraging our 
proprietary technology

Businesses fostering 
regional development

Hokuden Information Technology, Inc. administers 
the H-IX Data Center, an IT hub in Hokkaido. The 
center provides a stable power source comprised 
of two high-voltage systems supplied by different 
substations and a multiplexed uninterruptible 
power supply unit. The center has the capability 
to support the evolution of digital transformation.

HEPCO has entered into a project agreement 
involving the concession to privatize Hokkaido’s  
seven airports. This concession will not only 
decentralize but expand international gateway 
operations at the seven airports and partner with 
communities to promote excursions throughout 
Hokkaido. This will promote area tourism and 
contribute to revitalizing the regional economy.



Offer diverse rate plans that satisfy 
customers’ different power usage needs

Promote electrification that will lead to 
energy saving and comfortable lives for 

customers

Offer package sales of electricity and gas/
kerosene/LPG and implement energy 

service provider (ESP) business

Expand sales (including among households 
outside Hokkaido) through retail and 

wholesale activities

After the restart of Tomari NPS
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Commitments for Further Growth: Expansion of Electricity Sales

Management Vision

【Phases I and II】

Reduce electricity rates immediately after 
the restart of Tomari NPS

Supply low-carbon power within and 
outside Hokkaido

【Phase II】

High-voltage and extra high-voltage corporate sector Low-voltage residential sector

We are recovering market 
share in this sector through 
visits and other interactions 
w i th  cus tomers ,  du r ing 
which we gain insight into 
their electricity usage and 
propose optimal rate plans.
In addit ion, we are also 
meet ing our customers’ 
n e e d s  a s  w e  l e v e r a g e  
the proprietary technology 
and know-how of HEPCO 
Group companies in energy-
saving assessments, research 
and reviews, which enable 
us to provide advice on the 
most efficient energy usage 
for our customers.

We have established the Enetoku Point Plan, Enetoku 
Smart Plan, and other new rate plans that meet our 
customers’ needs. Through our portal site HEPCO 
Ene-Mall, we present rate plans and other useful 
information as well as award points, all of which has 
enabled us to establish a strong foothold in this sector.

Offer diverse rate plans that satisfy customers’ different power usage needs

Example of energy-
saving diagnosis

Thermography used to 
diagnose heat leaks

Retail Sales Strategy



Coal
16.7%Electricity

18.0％

Heat 0.6％

Gas
7.6％

Oil etc.
51.4％

5.6％
Renewable energy

Promotion of 
electrification

Development 
of gas 
business Source: Energy Consumption Statistics by Prefecture

【Final energy consumption in Hokkaido】
(FY2017 tentative results on a calorie basis)
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As society moves toward low carbonization, we 
believe that this will offer great potential for a shift to 
demand for electricity and away from oil and gas, both 
of which are extensively used for heating in Hokkaido.
We will offer state-of-the-art electric appliances (smart 
electrification) providing greater comfort to customers. In 
addition, we will promote electrification in industry and 
transport. These efforts will not only increase electricity sales 
but also contribute to energy savings and low carbonization 
for our customers and, by extension, all of Hokkaido.

Promote electrification enabling customers to 
save more energy and live more comfortably

City gas sales

Electricity sales in the greater 
Tokyo metropolitan area

Since 2016, we have been marketing electricity to high-
voltage and extra high-voltage corporate customers 
in the Tokyo Metropolitan area and currently have 
contracts supplying in excess of 40,000 kW.
In addition, in March 2020, we arranged low-voltage 
rate plans and launched marketing campaigns 
principally targeting individual customers residing in 
the Tokyo Metropolitan area.

In October 2020, Hokuden Gas will start selling city 
gas. We will deliver city gas to customers in Hokkaido’s 
central area, which includes Sapporo city. Moreover, we 
will seek to increase sales of electricity through package 
plans combining electricity and gas. It is also our 
intention to contribute to realization of a low carbon 
society and development of the regional economy.



A community microgrid is a new type of 
energy system using advanced energy 
management technology to integrate 
and control storage batteries and other 
decentralized energy resources, which are 
maintained by factories and households, as 
well as renewable energy in a community so 
that the community’s energy may be used 
effectively not only during normal periods, but 
also when disaster strikes. We are working to 
realize these microgrids together with local 
governments and community enterprises.

In recent years, the speed of digitalization and other 
technological innovations has been remarkable. 
We have reached the boundary beyond which one 
company is no longer able to realize its goals with 
only its own technological strengths. In addition, 
our companies not able to achieve development 
without local revitalization, either.
So that we may proactively incorporate new 
technologies and ideas from outside our company 
to accelerate joint studies and other research, we 
have established an open laboratory Co×Labo, 
which serves as a forum for co-creation within the 
Research & Development Department. Through 
this initiative, we are strengthening cooperation 
with communities and other industries.

HEPCO has been looking at the construction of 
energy management systems that incorporate 
IoT technology to combine solar power, EV and 
other energy resources available for residential and 
business structures and utilize weather and other 
data together with AI forecasting and other inputs to 
provide optimal remote management and control.
In addition to ZEH, ZEB, and energy saving and cost-
reduction projects, we are studying new business 
opportunities for utilizing our energy resources and striving 
to make these available through high value-added services 
that combine remote control of home appliances, 
watching over family members, and other features.

1　Assistance for local governments and other entities in constructing community microgrids

3　Cooperation with communities in open laboratories, etc.

2　High value-added energy services for realizing energy savings, security and comfort

Services tailored 
to scale

Retail shops

Buildings

Factories

Solar power generation

Electric 
vehicles (EV)

Usage prediction
& estimation

Weather data

Energy prices

EMS

Heat 
pump 
water 
heater 

Storage
battery

Watching
over

Road heating

Forecasting, analysis 
& control

Remote
control

EMS platform
ZEH・ZEB

Charing &
discharging 
control

Electricity meter

Gas meter

Sensors

Kerosene meter

Air conditioning
& lighting

Joint research, demonstration projects, 
value verification

Sustainable social systems, new value creation and regional development

Co-creation forum

Conceptualization and new business ideas (in Hokkaido) Solutions & new technologies (Hokkaido & beyond)

Local governments Manufacturers Startups

Public research institutions

Companies Universities

Commercial firms Universities

Consumers’
equipment 

Solar power 
generation EV Storage 

batteries 

Distributed resources

Solar Wind Biomass
Hydrogen
energy

EMS
Monitoring & control of operation,

charging and discharging

Distributed resources 
used to provide 
adjustment capacity

Renewable energies

Consumers

Local production and 
consumption of energy

Self-contained during 
a disaster with electric power supplied to disaster 
prevention bases and other community locations

Transmission 
& distribution 
network 

H2

Research areas: EMS platforms, home appliance remote control, demand forecasting and 
measurement, utilization of meteorological data, utilization of smart meter data, etc.
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Commitments for Further Growth: Acquisition of New Technologies and Knowledge

Management Vision

Through the promotion of open innovation in collaboration with local governments, companies, universities and 
a variety of other external organizations, we are pursuing initiatives to resolve challenges that the HEPCO Group 
faces, co-create to provide solutions to issues faced by communities, and produce other achievements with the 
goal of realizing a sustainable society.
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In addition to white potatoes, studies are currently underway 
looking at how to best maintain the quality of white 
asparagus, pumpkin, tomatoes, and many other vegetables.

With the aim of establishing a new business model for 
agricultural production in Hokkaido, we are planning a 
demonstration to test a vegetable-production factory 
system providing year-round cultivation capability even 
in cold regions. This will combine our proprietary thermal 
environment control technology and other applications 
into a cultivation system that is profitable even on a small 
scale. We are planning to verify and identify issues relating 
to the effectiveness and commercial viability of this new 
indoor agriculture in Hokkaido. 

A new lighting system has been developed and is being marketed, which 
is based on HEPCO’s proprietary knowledge of light utilization and 
Showa Denko’s LED manufacturing technology. This system is used in 
white potato storage sheds and other such containers. It is comprised of 
a white light, which maintains brightness inside the storage shed, and a 
light, which prevents the potatoes from greening due to the white light 
(green potatoes are discarded due to deterioration of their quality). This 
system has received favorable assessments from users who have said 
there has been almost no potato greening, storage shed interiors are 
now safer and more efficient to operate.

HEPCO has developed a proprietary dry 
desulfurization technology that reuses coal ash 
generated from thermal power plants and removes 
sulfur oxide in exhaust gas. Tomato-Atsuma Power 
Station Unit 1 has incorporated this proprietary 
technology. With environmental regulations being 
tightened around the world, this technology has 
also been adopted in other countries. It particularly 
vital in areas with scant water resources. To 
strengthen our competitiveness, we are currently 
working to develop manufacturing technology 
that reduces the desulfurization agent cost and 
heightens its performance. 

HEPCO has been examining the 
cons t ruc t ion  o f  p la t fo rms  that 
make use of IoT and blockchain to 
connect EV charging stations, which 
are scattered throughout areas, via 
the Internet while also maintaining 
security. These platforms will offer 
a variety of services that enhance 
convenience for EV charging station 
owners and users.

4　Demonstration of new vegetable-production factory system suitable for cold regions

5　Development and increased application of LED use in quality preservation technology for agricultural products

7　R&D on using dry desulfurization technology for business expansion

6　Construction of IoT platform for EV charging stations that enhances use and operation convenience

＋

Owner
(company, 
local government, 
individual)

User

Merits for owners
■Enhanced convenience 
　of operation
・Automated payment processing
・Utilization status can 
 be checked
・Flexible price setting

Etc.

Merits for users
■Greater convenience 
　when charging
・Book online
・Check location online
・Check availability 
online

Etc.

IoT platform for 
EV charging stations

×EV charging
stations（ IoT ） Blockchain

Adaptor connects IoT device to 
EV charging station EV charging station

EV charging
station

Adaptor

Provision of 
charging service Charge EV

Payment Payment of 
charging fee

White fluorescent
lamp is used

→Greening increases

Lighting system used to 
prevent greening

→Quality is maintained

Gypsum
(calcium sulfate)

Gypsum 
(calcium sulfate) WaterOxygenSulfur oxide

Slaked lime
(calcium hydroxide)

Slaked lime
(calcium hydroxide)

2Ca(OH)2 + 2SO2 + O2　→ 2CaSO4 + 2H2O

Exhaust gas

Exhaustgas

SOX 

SOX 

Coal ash

dry desulfurization
agent using coal ash

Some reused as 
raw material for 

desulfurization agent

SOX 
absorption 
tower

Air-conditioning 
system

Conservation of air
conditioning energy

Optimization of 
growing conditions

LED

Vegetables

Verification of business model combining thermal environment 
control technology enabling year-round cultivation even in Hokkaido

Heat 
pump, 
etc.

Summer Winter

Consider cultivation 
technology and items
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Unrelenting Drive to Increase Efficiency and Decrease Costs

Management Vision

We will enhance our price competitiveness by adopting drastic measures to increase efficiency and reduce 
costs to beat the competition even before the restart of the Tomari Nuclear Power Station.

HEPCO Group Committee Promoting Reinforcement of Management 
Fundamentals instituting fundamental improvements in profitability 
Under the leadership of HEPCO Group President who chairs the HEPCO Group Committee Promoting Reinforcement 
of Management Fundamentals, solutions are studied and formulated to address company-wide issues. These 
improvements transcend conventional rules and thinking to fundamentally improve profitability.

Determine the direction in how to address 
issues

Integrate department results and 
performance

Focus
areas

Enhancement of efficiency and reduction of costs

Review of operations and specifications

Revenue expansion

Key
initiatives

Conduct Kaizen activities within and outside the Group 
to increase productivity of each operation

HEPCO Group Committee Promoting 
Reinforcement of Management 
Fundamentals （Chair: President） Respond to group-wide issues

Examine and implement drastic measures to enhance 
efficiency, reduce costs, and increase revenue

Equipment and 
material procurement

Retail and non-retail 
businesses

・ Examine the 
adoption of 
group-wide policies 
for procurement of 
equipment and 
materials

・ Examine 
procurement 
methods for large 
projects

・ Formulate sales 
strategies and 
implement specific 
measures

・ Explore new 
businesses 

・ Allocate more 
personnel to 
businesses that 
require revenue 
expansion 

・ Examine how to “reduce work volume” 
(e.g. extension of inspection cycles) 
using IoT and other technologies 

・ Review outsourcing and procurement 
specifications, etc. to “reduce unit cost”

・ Reorganize the personnel engaging in existing 
businesses at the Head Office into a team of 5,000 
through greater operational efficiency by FY2026

Drastic 
measures 
to reduce 
costs

Examples of measures to enhance efficiency and reduce costs

■ Adoption of advanced maintenance technology system 
for thermal power plant boilers　

ICT is full applied to produce three-dimensional graphs 
showing temperature distribution inside the boiler and 
analyze a range of operation data. This improves the 
precision of operational monitoring and life assessments, 
in addition to helping to avoid unexpected boiler damage. 
Maintenance history and other information are collected into 
a database so it may be readily used to save labor involved 

in maintenance planning and 
operations.

■ Shortening plant outage, etc.
Kaizen methods were made use of to shorten the outage 
period 42 days (27%). These methods include off-line 
retooling for which preparations are made while the unit is 
operating, parallel work performance during construction 
and test operation, as well as fine-tuning during construction 
and test operation processes.

3D graph of boiler pipe-specific 
aggregate lifetime consumption rate 
(the higher the redline the shorter 
the lifespan)

Example of off-line retooling so that inspections may be 
conducted immediately after power generation shuts down

Opening 
installed 
for loading 
machinery

Monorail 
installed
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Kaizen projects launched

Kaizen goal
Fourfold increase
in productivity

Group
companies
Kaizen promotion

team

Site operation
organizations
Kaizen promotion

officer

Head Office
departments
Kaizen General

Manager

Kaizen Promotion Office

Executive officer responsible for kaizen

President

【Structure of kaizen activities】
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Further expansion of kaizen activities

Examples of kaizen projects

■ Kaizen in overhaul of hydro turbine generators at 
hydroelectric power stations

Sensors and other technologies have been utilized 
in assembling engines that were disassembled for 
inspection. This has resulted in more precision, 
fewer man-hours, and a shorter period of time than 
the previous process required.

■Kaizen in work of replacing power line insulators　
Kaizen focused on each and every step of the process of replacing 
power line insulators, which had previously required multiple personnel 
to perform. Tools were developed and ingenuity applied to the work 
process. The work is now able to be performed by one person and the 
amount of time required has been significantly shortened. Power line 
insulators can now be replaced and restored quickly.

So that kaizen initiatives steadily become more pervasive, specific personnel have been assigned to take charge of 
promoting kaizen in every department. These and other measures have been taken in order to actively promote 
kaizen projects with the aim of reforming employees’ mindset and further increasing productivity. 
As of July 2020, more than 600 kaizen projects have been launched throughout the entire HEPCO Group. We have 
set a high goal for all projects of “increasing productivity fourfold across the board.” This will further strengthen our 
business foundation for the future.



We will study the lessons learned and experiences endured during the accident at Fukushima Daiichi Nuclear Power Station, Hokkaido 
Eastern Iburi Earthquake and other natural disasters, apply the advice and opinions of research institutes, third parties, community 
residents and our customers, as well as collect, assess and utilize risk information to rigorously evaluate and improve HEPCO’s own 
activities in our continuing endeavor to achieve world-class excellence in safety in our aim to be a power station that people can trust.

Improving the safety of Tomari Nuclear Power Station

SiteSite
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HEPCO’s top management has visited the power station to further impart to our personnel 
that safety is our top priority and encourage everyone to share in this value. Through messages 
conveyed at meetings and informal gatherings with power station and contractor personnel, 
HEPCO has vigorously strived to instill a greater awareness that placing top priority on safety is at 
the foundation of all issues that HEPCO management addresses. These activities will be continued 
in the future as well.

In order to implement a more decisive and staunch response 
when a severe accident arises, HEPCO has systematically 
instituted a diverse range of training programs to maintain 
and improve our response capabilities. Tomari NPS personnel 
have been dispatched to thermal power stations and restarted 
nuclear power stations where they have engaged in activities 
which enhance their knowledge and improve their skills. They 
have gained maintenance experience and know-how about the 
operation of thermal power plants, which will better prepared 
them for restarting Tomari Nuclear Power Station.

HEPCO has launched the “HEPCO Energy Campaign” in 20 municipalities within the Shiribeshi 
district. This campaign communicates a variety of energy-related information that includes safety 
measures in place at Tomari Nuclear Power Station, the need for a diverse mix of energy sources, 
and the status of renewable energy adoption. In the future as well, we will continue to engage in 
activities where we communicate face-to-face with people in these communities.

HEPCO President giving a briefing and 
engaging in a dialogue at Tomari NPS

HEPCO continually conducts nuclear 
emergency preparedness training

Training session at a thermal power 
station

Communication activity

Maintaining the shared value that safety is our top priority

Improving skills and maintaining technical capabilities of Tomari NPS personnel

Reinforcing communication activities

Countermeasures are being reviewed to prevent 
liquefaction of the seawall.

Multiple routes established for 
receiving power from off-site sources

Unit 2

Unit 1

Water catchment 
basin

Illustration of silt fence

Emergency 
response 

headquarters

Mobile alternative power-
generating vehicle

Alternative 
emergency generator

Pumper truck

Water 
cannon

Backup transformer 
installed

Emergency response 
center established

Unit 3

Initiatives for Early Restart and Improved Safety of 
Tomari Nuclear Power Station

Even as thermal power stations age, HEPCO must still ensure a stable supply of electric power in Hokkaido. We believe that promptly 
restarting the Tomari Nuclear Power Station is imperative, albeit on the fundamental assurance of safety, so that a competitive power 
source mix may be achieved and inexpensive electric power delivered soon. We will continue to move forward with the goal of restarting 
Tomari NPS at as early a date as possible over the course of the ongoing review to verify compliance with new regulatory requirements.

Deployment of 2,120m fire belt
A fire belt is maintained so that, if a forest fire breaks out around the power 
station, it will not spread to areas inside the power station premises.

Deployment of １４ emergency power
supply units outdoors

Deployment of 14 water pumping vehicles

Seawall rising１６.5ｍ  
above sea level
So that the Tomari Nuclear Power Station site is 
not flooded, a seawall has been erected with a 
total length of approximately 1,250m.

In preparation for a situation where emergency power 
within the power station is lost, alternative emergency 
generators (permanent equipment) and mobile alternative 
power-generating vehicles (mobile equipment) totaling 14 
units have been deployed.

In preparation for a situation where permanent pumps 
supplying water are unusable, 14 mobile water pumping 
vehicles have been deployed.
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HEPCO has been cooperating with the Nuclear Regulation Authority’s review. Our response includes construction 
of safety measures required for regulatory compliance so that the Tomari Nuclear Power Station may be promptly 
restarted upon the fundamental premise that safety is assured.
Currently, the most prominent issue is the “assessment of seismic fault activity within the power station site.” We have also 
been addressing other outstanding issues such as assessment of seismic motion attributable to active faults assumed to be 
present off the northwestern coast of the Shakotan Peninsula, assessment of the impact of seawall foundation liquefaction 
due to an earthquake, and assessment of the impact on power station facilities if a tsunami damages the seawall.

Status of HEPCO’s response to the new regulatory requirement compliance review

*HEPCO is also currently conducting additional analyses and other investigations for reassessment of tsunami caused 
by earthquakes along the eastern edge of the Japan Sea.

July 2013

Restart
Promulgation of 
new regulatory 
requirements

July 2013

Application to
amend reactor
license*¹

Application for
authorization of
construction
plan*²

Application to
amend safety
regulations*³

Review
sessions

Since July 2013

<Review sessions>
(As of July 1, 2020)

Currently

Unit 3

Total:
57 sessions

Units 1 & 2

Total:
99 sessions

Permission to
amend reactor
license

Authorization
of construction

plan

Authorization
to amend safety
regulations

Pre-use
inspection

*1: Assessment of effectiveness of basic design policy and measures as relates to severe accident or similar event response
*2: Description of detailed design of facilities and other equipment necessary for measures for severe accident or similar event response that are based upon permission to 
amend the reactor license (ex. pump specifications and number of units)

*3: Among other items, procedures for operating and managing facilities as well as system of measures for severe accident or similar event response

The assessment of seismic fault activity has 
proceeded with new additional surveys 
being implemented and detailed reviews 
conducted based on the acquired data

Assessments are underway of seismic 
motion resulting from postulated active 
faults.

A review of the seawall is underway in 
which a design change has been made 
to switch to a base rock layer-supported 
structure.
Using the results of analyses of seawall 
movement and subsidence as well as 
hydrau l i c  mode l  exper iments ,  an  
assessment is underway to study the 
impact that seawall damage from a tsunami 
may have on power station facilities.

Final determination of 
the design basis 

ground motion and tsunami

Issues Status of response

Topics of recent review sessions

Assessment of seismic fault 
activity within the power 
station site

1

Assessment of seismic motion 
attributable to active faults assumed 
to be present off the northwestern 
coast of the Shakotan Peninsula

2

Assessment of impact of sea 
wall foundation liquefaction 
due to earthquake

3

Assessment of impact 
on power station facilities 
if a tsunami damages seawall

4

Examinations of 
earthquakes 
and tsunami*

1 2

Examinations of plant 
facilities and equipment

3 4

Permission 
to amend 
reactor
license
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Steps of the new regulatory requirement compliance review

Status of HEPCO’s response to key issues
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・We will maintain a stable supply and 
contribute to development of the region

・We will create new value as we aim to 
grow the HEPCO Group.

Hokkaido Electric Power 
Network Co., Inc.

On April 1, 2020, the HEPCO transferred its general power 
transmission and distribution business and the power 
generation business on outlying islands to Hokkaido 
Electric Power Network Co., Inc.
The situation encompassing the power transmission 
and distribution business will continue to alter as 
Hokkaido’s population is expected to decline and other 
factors contribute to a reduction in demand, yet there 
will be possibilities for new uses of electricity thanks 
to the widespread use of electric vehicles and digital 
technologies.
Even in the midst of this changing business environment, 
we will strive to inexpensively and stably deliver electricity 
for the future, and promote initiatives enabling us to 
maintain stable profitability.
We have launched a new post-split business management 
cycle, engaged in efficient and autonomous management, 
and strategically allocated our management resources. 
We will establish a solid business foundation through our 
commitment to expanding area demand, ensuring diverse 
revenue streams, enhancing efficiency, and reducing costs.
We will reliably implement our Action Plan, which was 
formulated based on the large-scale power interruption 
during the 2018 Hokkaido Eastern Iburi Earthquake. This 
will enable us to construct a natural disaster-resilient 
electric power supply system and promote measures 
enhancing safety and security of communities. We will 
also ensure a stable supply of electric power, steady 
implementation of aging management measures for aged 
facilities, and the promotion of capital investment to 
solidify our business foundation.
Moreover, considering the greater environmental 
awareness and position of renewable energy adoption and 
expansion in our nation’s energy mix, we are committed to 
reconciling the maintenance of electric power quality and 
maximization of renewable energy connection volume.
While steadfastly ensuring neutrality and fairness, we 
will pursue efficient operations from the perspective of 
group optimization and aim to grow in sync with the 
HEPCO Group. We will place a greater emphasis on our 
environment, social, and governance (ESG) efforts than 
ever before and seek to balance sustainable business 
growth with the realization of a sustainable society, 
thereby contributing to the development of Hokkaido.

Hiromi Yabushita
President & Director
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【Meaning behind our logo】
・ Using a motif similar to the shape of Hokkaido, our logo is in the image of the “N” for network, light from electric 

light bulb, and a “check” that everything is safe. It represents our mission which is to continue to steadily provide 
electricity to every corner of magnificent Hokkaido.

 Corporate Vision
As a member of the HEPCO Group responsible for supplying energy, we will contribute to the 
development of Hokkaido through the stable delivery of electricity to all transmission and distribution 
network customers.

Maintenance of stable supply
Maintaining our sense of mission that is to support this lifeline, we will further enhance 
the technical capabilities that we have built up and reliably deliver good quality 
electricity at a low cost to every corner of Hokkaido.

Trust of the community
We will ensure that we are neutral and fair in our business operations and walk hand in 
hand with the community so that we are well known and trusted by all.

Growth through value creation
We will incorporate new ideas and technologies and continue to create new value that 
enriches the lives of our customers, and we will grow as a company continually seeking 
out challenges.

Hokkaido Electric Power Network’s corporate vision

希望を照らせ。
ほくでんネットワーク、
2020年4月1日誕生。



Amount of renewable energy adopted (March 31, 2020) Amount of wind and solar power interconnected 
with systems in Hokkaido

Total 4,340,000kW
※Excluding the pumped storage hydropower plant Kyogoku Power Station

Wind480,000kW

Solar1,880,000kW

Hydropower1,650,000kW

Geothermal 30,000kW

Biomass300,000kW
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（233）Figure in parentheses is the amount stated in applications 
for connections to HEPCO as of March 31, 2020※
※Figures do not include wind power offerings (Phase II) 
utilizing system storage batteries.
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Network
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While continuing to maintain power quality throughout Hokkaido,
We will pursue initiatives to increase the receipt of renewable energy
Hokkaido is a treasure trove of renewable energy sources. We have proactively pursued the receipt of 
hydropower, solar power, wind power, biomass and other renewable energy sources for power generation into 
our network.
In the future as well, we will improve the accuracy of our output forecasts, establish output control methods, 
solicit wind power utilizing system storage batteries, and pursue a variety of other initiatives as we strive to 
expand renewable energy applications built on the assurance of electric power quality.

As of March 31, 2020, the amount of renewable energy interconnected with systems in Hokkaido was 4,340,000 
kW, of which hydropower accounted for 1,650,000 kW, wind 480,000 kW, solar 1,880,000 kW, biomass 300,000 
kW, and geothermal 30,000 kW.

Status of adoption of renewable energy in Hokkaido

Initiatives aimed at expanding the receipt of renewable energy

 Greater accuracy in forecasting 
  renewable energy power generation
To reliably and efficiently manage demand and supply, 
the Renewable Energy Forecast System was introduced in 
FY2017, which forecasts solar and wind power generation. 
In FY2018, a new forecasting method was developed that 
takes into account snow buildup on solar panels. We have 
been confirming its effectiveness and otherwise fine-tuning 
the system by verifying the forecasting technology through 
actual use and then making improvements.

 Demonstration test with TEPCO Power Grid with  
  objective of introducing more wind power generation
One new initiative toward our goal of expanding wind 
power generation is the demonstration test that we are 
conducting with TEPCO Power Grid using current inter-
regional transmission lines (launched in January 2018). 
This demonstration test makes use of TEPCO’s adjustment 
capacity across inter-regional transmission lines. For this 
test, we solicited approximately 200,000 kW of wind 
power in December 2011. (In February 2017, we solicited 
an additional 63,500 kW, a shortfall that occurred due to 
withdrawals and other departures.)

HEPCO Network’s Commitments



Construction cost shared

System storage batteries

Linkage 
facility

PCS

Storage 
batteries

Central load 
dispatching center

Wind power 
output

System storage 
battery output

Charge

Discharge

North Hokkaido Wind Energy 
Transmission Corporation
・Eurus Energy
・Cosmo Eco Power
・Wakkanai Shinkin　
・North Pacific Bank
・Hokkaido Bank　
・Hokkaido Electric 
  Power Network

Wakkanai 
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Toyotomi 
town

Sarufutsu 
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Embetsu
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32HEPCO Group Report 2020

Redox flow batteries are 
charged and discharged in 
the reaction in electrolyte 
f low ce l l s ,  wh ich  a re 
stored in electrolyte tanks.

Exterior view of storage 
battery building

Building interior

Electrolyte tank

 Large-scale storage battery system  
  demonstration project
Sumitomo Electric Industries, Ltd. applied for and was selected 
to conduct the “FY2013 Large-Scale Storage Battery System 
Demonstration Project” implemented by the Ministry of Economy, 
Trade and Industry for the purpose of demonstrating the capacity to 
adjust to fluctuations in output from renewable energy power sources 
and develop optimal control technology.
At the Minami Hayakita Substation (Abira town, Yufutsu district), a large 
capacity redox flow battery (rated output: 15MW; storage capacity: 60 
MWh [15 MW×4 hours]) has been installed. Control technology was 
also developed, battery performance evaluated, and other technology 
verified. In January 2019, the demonstration test was completed. The 
knowledge gained from this assessment has been made use of in 
reviewing wind power offerings that utilize system storage batteries.

 Wind power offerings utilizing system storage batteries
We have endeavored to solicit wind power offerings of 1 million kW 
(Phase I: 600,000 kW; Phase II: 400,000 kW) intended to jointly defray 
the costs associated with the system storage batteries.
In Phase I, the amount of wind power generation was increased 
to 600,000 kW, which is the scale estimated to provide technical 
reliability, and offerings were solicited from applicants wishing to have 
priority grid connections. Ultimately, 15 applications from operators, 
expressing their intention for power system interconnection, amounting 
to 162,000 kW were received and 17,000 kW-3h (51,000 kWh) of 
system storage batteries installed.
We are currently carrying out the procedures and other formalities 
to commence storage battery operation for Phase I in FY2023. 
Performance over the period of one year after Phase I is launched will 
be taken into account in the evaluation and verification process with 
the aim of soliciting applications for Phase II.

 Power grid development demonstration project  
  for wind power generation
As part of our efforts to increase renewable energies, we have 
invested and provided technical assistance to North Hokkaido 
Wind Energy Transmission Corporation, a special-purpose company 
chosen for this project.
The project began with the selection of powerline routes and other 
research on the development potential. Viability evaluations were 
taken into account and a decision already made to go ahead with 
commercialization (powerline development and operation). The 
project has carried out construction work and other preparations 
with the aim of starting operation of a transmission and conversion 
facility in FY2023.

 Participation in NEDO demonstration project  
  related to “Japan Connect & Manage”
After an application was filed as part of a consortium led by TEPCO 
Power Grid for a demonstration project, which was solicited by the 
New Energy and Industrial Technology Development Organization 
(NEDO), seeking to increase the adoption of renewable energies, it was 
announced that the consortium had been accepted on June 23, 2020.
Through participation in this project, we will be able to further our 
knowledge of the application of non-firm connections, which will make 
it possible to introduce renewables even in the Hokkaido area in the 
future, so that we can achieve such grid management.

◯Demonstration project term
　July 1, 2020 〜 February 2024 (tentative)
◯Consortium
TEPCO Power Grid, Inc. 
(managing company)

Tokyo Densetsu Service 
Co., Ltd.

TEPCO Holdings, Inc. Hitachi, Ltd.
Hokkaido Electric Power 
Network Co., Inc.

Shikoku Instrumentation 
Co., Ltd.

Tohoku Electric Power 
Network Co., Inc.

Japan Weather 
Association

Central Research Institute of 
Electric Power Industry

ITOCHU Techno-Solutions 
Corporation

TEPCO Systems Corporation The University of Tokyo
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We will build trust with the community, offer a lifestyle enjoying the 
convenience and comfort electricity provides, and provide services 
utilizing HEPCO Network’s technology and facilities
Since the spinoff, we have worked to build trust with the members of our community to help them understand 
our business. We are taking into consideration community needs and putting this information to use in our 
business operations.
We will work to increase demand for electric power throughout Hokkaido in our efforts to promote more 
widespread use of electric vehicles as well as in marketing with promotions such as the Smart Electrification 
Campaign highlighting how electricity provides a comfortable and convenient lifestyle.
We will utilize our proprietary technologies and facilities and aggressively take up the challenge of new projects 
to secure diversified revenue streams.

 Proposing Smart Electrification and promoting electric vehicle use
At various events and other opportunities, we are encouraging people to use IH stoves, EcoCute energy efficient electric heat 
pump, water heating and supply systems as well as air conditioners and other convenient appliances, the use of which is on the 
rise even in Hokkaido. We offer a “safe, comfortable and convenient” lifestyle with electricity.
In addition, from the standpoint of consideration for our environment as well as business continuity planning, we are striving to 
encourage more widespread use of electric vehicles, which may be driven even during a disaster or emergency.

Seeking to increase demand for electric power in Hokkaido

Building trust with the community

Branch office employees taking part in promotions in their community

Community event with ATTAKA House 
exhibit equipped with air conditioners for 
cold regions

Participating in a local festival where we offered 
elementary school students and others the 
chance to ride an aerial lift

Participating in a work experience event where 
children used a distribution panel model to 
connect wires

Local government employees invited to a 
company facility and briefed on the process after 
an accident leads to a supply failure and steps 
taken until service is restored

Demonstration of a power supply using an 
electric vehicle as the source

In conjunction with electronics retail store, 
promotion campaign launched marketing air 
conditioners and other convenient appliances

 Communication activities with the community and society
・ Representing HEPCO Group in the community, Hokkaido Electric Power Network complies with all laws and regulations and 

works with the HEPCO Group Head Office and companies. We also are an active participant in community events which 
contribute to revitalizing our community and resolving issues.

・ We will actively communicate information about our business and endeavor to secure the trust of members of our community.

HEPCO Network’s Commitments
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Services utilizing our proprietary technology and facilities

FY2021 Recipient of MEXT Minister’s “Ingenuity Award”
～Development of Rod Straps as Countermeasure Preventing Snow Accumulation～
Hokkaido is a region of heavy snowfall. Snow 
accumulates atop power poles, forming clumps 
that may weight several hundred kilograms. This 
weight puts pressure on power lines, increasing the 
risk of equipment damage and service interruption. 
To prevent such damage, these snow clumps are 
removed manually. However, many power line 
sections are difficult to reach and much labor is 
involved to walk to and climb these polls in order 
to remove the crusty accumulated snow. The 
idea of the rod strap was conceived based on the 
conventional flat short type of strap connecting an 
arm and insulator and then converted to a longer 
rod. The greater space between the arm and 
insulator significantly reduces snow accumulation. 

Thanks to these devices, accidents from snow 
accumulation, which had been as high as 10 
annually during peak times in the heavy snowfall 
region of the Kutchan Network Center, have 
fallen to zero or one per year. This has resulted 
in a tremendous savings of tens of millions of yen 
in costs compared to peak periods, money that 
would have gone to prevent snow accumulation.

 Electrical safety support service
For specific problems that our customers experience such as “some of my 
home electricity doesn’t turn on,” the electrical safety support service is a 
paid service through which we dispatch technicians anytime 24 hours a day 
to investigate problem and fix them. This service is available to households, 
retail stores and other low-voltage customers.

 Power distribution equipment location information service
This service provides information about the location (latitude, longitude, etc.) 
of any of the approximately 1.7 million utility poles throughout Hokkaido. This 
information may be used to identify equipment location for disaster prevention 
planning and facility management. This service is available to businesses using 
our facilities (telecommunications companies, etc.) and government agencies 
(police, fire department, local governments, etc.).

 Electrical switch replacement service
This service replaces customers’ equipment switches the same time as our 
equipment (current transformer) is replaced. Tuning is performed and the 
work completed with one power interruption. This service is available to 
customers using high-voltage electricity (principally, corporate customers).

 Optical fiber core lending service
This service lends our optical fiber cable cores to 
customers to the extent that this benefit does not 
hinder the electricity business. Telecommunications 
carriers, cable television operators, national and local 
governments, and other such entities are eligible for this 
service.

rod straps

〈Utility pole without rod straps〉 〈Utility pole with rod straps〉



Preparation for a long-term service interruption Enhance coordination

• Conduct group-wide training for a blackout scenario
• Review the business continuity plan in response to 
an earthquake directly beneath Sapporo

• Review improvements to the support structure for 
people using a ventilator or other medical device  Etc.

• Strengthen systems for communicating with Hokkaido Prefecture 
and local municipalities

• Augment systems for coordinating information with the Hokkaido 
Regional Development Bureau in order to facilitate entry into areas 
where landslides have occurred

• Enter into disaster prevention agreements with relevant institutions 
so as to extend logistical support for long-term recovery work and 
assistance across wide areas  Etc.

Communication of information Develop a restoration system

• Communicate information across a range of media, 
including the company website, Facebook, twitter, radio, etc.

• Revamp the power outage information system to 
rapidly communicate information

• Communicate information in English, Chinese and 
other languages for foreigners residing in Hokkaido Etc.

• Develop a system for receiving support vehicles from other 
electric power companies

• When roads have been cut off, utilize helicopters and drones for 
patrolling, collecting information, etc. (all 45 business offices in 
Hokkaido have each been provided with a drone and training in 
operating these aircraft has been provided to 66 employees)  Etc.
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Initiatives for Stably Supplying Electric Power and 
Strengthening Resilience

The increasingly devastating natural disasters in recent years have prompted calls for strengthening resilience of 
the electric power infrastructure.
Since the spinoff, we have, as a responsible energy provider, retained unremittingly the technical capabilities 
and sense of mission, which we inherited from the HEPCO Group, and worked together with our group to 
provide a stable supply of electric power and strengthen resilience.

Action plan initiatives grounded in the response to the Hokkaido Eastern Iburi Earthquake

We took the initiative of examining our response to the Hokkaido Eastern Iburi Earthquake and reviewing measures 
to prevent any recurrence of power failures throughout Hokkaido. So that these measures will be put to use in the 
future to provide a stable supply of electric power as well as communicate and coordinate information, we have 
consolidated specific countermeasures in our Action Plan to be implemented.
As of the end of August of this year, we have completed 97 of the 98 countermeasures and are confident of 
completing the last one.
As we steadily implement the remaining Action Plan steps and work together with relevant organizations in the future as 
well, we will continuously improve these measures, using the plan-do-check-act cycle, to prevent and mitigate disasters. We 
will strive to deliver a steady supply of electric power so that everyone in Hokkaido may use electricity safely and securely.

Key initiatives for responding to large-scale service interruptions (Action Plan)

Key initiative

▪ Preparation for a long-term service interruption
General training and information communication training conducted assuming a blackout
Training was conducted in communicating information for the purpose of prompt dissemination as 
well as sharing information in-house about power restoration and other aspects over the process of 
restoring service when a blackout occurs. In addition, general training was held that anticipated severe 
conditions in which the initial 30 minutes had to be carried out without power throughout the facility 
due to emergency power failing to start up.

Collecting information in the dark in a building 
blackout scenario

HEPCO President chairs a response committee 
meeting

Information communicated via SNS and other 
channels
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In the process of restoring power lost during Typhoon Faxai on September 9, 2019, we were able to implement 
a more rapid initial response, deploying approximately 280 personnel including construction company workers 
together with 22 power-generating vehicles, because we had taken the initiative to make 
use of lessons learned from a series of natural disasters in 2018 and prepare accordingly. 
In looking back at our response to Typhoon Faxai, we arranged the issues and measures 
from the perspectives of both the side deploying the response and the side affected by the 
disaster, and updated our action plan as well as implemented further initiatives.

Sapporo Mikeru Contact Center

▪ Strengthen coordination  ～In cooperation with relevant institutions, system 
put in place to facilitate early restoration when disaster strikes～

Cooperative framework built
Disaster prevention agreements have been concluded with Hokkaido companies, Japan Self-Defense 
Forces, and other relevant organizations in order to stably supply electric power and restore service quickly 
after a disaster strikes. We will continue to strengthen this cooperative framework with relevant institutions.

▪ Information communication ～Rapidly providing information to customers 
across a range of media～

Communicating information to the public
In addition to the “Power Outage” page on our website, we have started communicating information 
via Twitter and Facebook. We have also prepared template messages in English and other languages 
as well as methods for delivering these messages so that foreigners visiting or vacationing in Hokkaido 
will be able to obtain crucial information if a large-scale service interruption occurs.

▪ Development of recovery system   ～Initiatives implemented to help restore 
service promptly when interrupted～

Satellite imagery, helicopters and drones used to ascertain extent of damage
In the event of a large-scale disaster, the resulting damage will be promptly ascertained with the use 
of helicopters and drones as well as satellite imagery provided by the Japan Aerospace Exploration 
Agency (JAXA). Drones have been deployed to all of our business offices throughout Hokkaido and a 
system developed for operating these with training provided to drone operators.

 Taking new disaster response data into account to follow up on issues and measures

*1: In the Ainu language, the word “mike” means shine and “ru” path.　
*2: In Tsugaru dialect, “kadaru” means to become partners.

TOPICS

Contact centers start operations in Sapporo and Aomori   ～Prompt response to 
inquiries about large-scale power outages and other service issues～
As part of the initiatives to improve our response to inquiries from customers when a large-scale power outage occurs, 
an issue raised in our action plan, HEPCO Network commenced operation on June 1, 2020 of contact centers in Sapporo 
and Aomori to deal specifically with transmission and distribution. The Sapporo Mikeru*1 Contact Center is operated 
jointly with Chubu Electric Power Grid and Kansai Transmission and Distribution, and the Aomori Kadaru*2 Contact 
Center together with Chubu Electric Power Grid, Kansai Transmission and Distribution, 
and Chugoku Electric Power Transmission & Distribution. With all of these companies 
supporting each other, the contact centers are able to respond quickly and flexibly as well 
as provide an enhanced response to incoming calls during a large-scale power outage.

×
Hokkaido Energy Co., Ltd.
Ground Self-Defense Force Northern Army
Secoma Company, Ltd.
Hokkaido Passenger Boat Association
East Nippon Expressway Company Limited
KatagiriKikai Co., Ltd.
AEON Co., Ltd.
Maritime Self-Defense Force Ominato District Headquarters
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Business continuity initiatives    ～ Ensuring stable supply ～

New lifestyle   ～ Practicing a new style of working ～

■Internal system
Ahead of Japan’s national and Hokkaido’s prefectural emergency declarations, we swiftly launched our COVID-19 
Response Headquarters headed by HEPCO President. The Headquarters checked and made appropriate revisions 
to our Business Continuity Plan (BCP), which had been drafted in advance, and promptly put in place a system to 
ensure stable supply.

The spread of COVID-19 this year has had a very severe impact all around the world on people’s lives, their 
livelihood, society and the economy.
Even in Japan, an early spike in COVID-19 in Hokkaido led to a state of emergency being declared on February 28, 
2020, calling on residents to refrain from going out (Declaration of State of Emergency in Response to COVID-19).
Each day, we maintain our sense of mission and devote ourselves to our work knowing that we must not allow the 
supply of electricity, which is people’s lifeline, to be interrupted. This crisis has reinforced that mindset. We, as an 
enterprise providing an essential service for society, have been dedicating ourselves to taking all possible measures 
to ensure that electricity is supplied to our customers.

■Examples of specific initiatives
◦For our power stations, Central Load Dispatching Center and other facilities that are key to supplying electricity, 

an alternative shift system was organized together with a support system and other arrangements to prepare for 
any cases of infection.

◦The maintenance department in charge of transmission and distribution facilities set up a support system for 
branch offices and business offices to provide assistance in case of infection.

◦A variety of measures were put in place at Tomari Nuclear Power Station 
to prevent airborne transmission, including simple semi-transparent 
partitions in offices.

◦Work hours were staggered, telework expanded, worker assignments 
dispersed, and other measures implemented to establish a framework so 
that operations will be able to continue even if a COVID-19 case occurs.

As the struggle against COVID-19 continues on, HEPCO is striving to prevent the spread of COVID-19 infections. 
With the aim of implementing the “New Lifestyle” urged by the government, we are making use of telework, 
staggered work hours, and online meetings in addition to proactively working to provide comprehensive employee 
health management as we practice a “new style of working.”

◦In addition to extending wireless networks throughout all business offices and 
upgrading to small lightweight personal computers, we have increased the 
use of business chat and online meeting platforms to create an environment 
suitable for telework.

◦Toward the goal of practicing the “New Lifestyle” in Hokkaido, we drafted the 
“New Hokkaido Style Safety Declaration” based upon the appeal made by 
the Hokkaido prefectural government.

Semi-transparent partitions in an office at Tomari Nuclear 
Power Station

Online meeting with remotely-located customers

HEPCO’s COVID-19 Response
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Together with our community
The HEPCO Group is committed to a variety of initiatives that will support the Hokkaido economy and our customers 
lives, and we intend to cooperate with our community and cope with COVID-19 together.

◦In the hope of doing something 
helpful for healthcare workers, 
HEPCO donated to Hokkaido 
protective clothing* and high-
performance face masks.
*This is clothing used when working 

in radiation control areas at Tomari 
Nuclear Power Station.

◦The Research & Development Department 
made use of equipment, materials and 3D 
printers, ordinarily utilized for research and 
development activities, to fabricate face 
shields, which were in short supply, for 
healthcare workers and 
donated these to the local 
national hospitals and other 
healthcare centers around 
Hokkaido.

◦To help food-related businesses in Hokkaido 
that have seen sales slump due to the effects of 
COVID-19, we inaugurated a campaign on our 
exclusive online-service HEPCO Ene-
Mall that gives members a chance 
to win local seafood, sweets and 
other Hokkaido delicacies.

◦On our YouTube channel, we have posted a series 
of videos called “Waku Waku Science” that show 
experiments and handicrafts to help people learn 
about science. We have also given away experiment 
and handicraft kits and redoubled our efforts with 
other next-generation education initiatives, which 
HEPCO has been working on, as 
a way of helping children, whose 
schools have been closed and 
outdoor activities limited, to learn.

◦HEPCO has endorsed the Sapporo Chamber of Commerce’s initiatives and actively extended 
our cooperation with appeals and other campaigns on our website in an effort to provide 
relief to Hokkaido companies that have seen sluggish sales and taken losses on unsold food.

◦Since hearing about the decline in blood donations, we have occasionally welcomed bus 
blood drives at our branch offices and encouraged blood donations.

◦In areas with many dairy farms, we have cooperated with local food promotions. One of our 
efforts has been to buy up milk usually reserved for school lunches, which was no longer 
being distributed due to school closures, and provided the milk in our employee cafeterias.

◦We have advertised eateries and other dining establishments on our website and flyers, and 
extended calls to HEPCO Group employees to make use of mail-order, delivery and takeout 
services.

◦We have supported farmers who had planned to employ foreign nationals as trainees to 
work on their farms. 
In addition to the efforts and activities described above, we have implemented a variety of 
other initiatives to help during this crisis.

We have continued to value the connections with the community that we maintain every day 
and implemented a variety of activities orientated toward assisting local communities.

Other 
initiatives

◦Hokuden Kogyo Co., Ltd., one of our 
group companies, launched a marketing 
effort selling the “New Hokkaido Style 
Safety Declaration” advertising on utility 
poles to companies in Hokkaido. HEPCO 
also posted the safety declarations on 
utility poles near all of our business 
offices throughout Hokkaido. A portion 
of the advertising proceeds has been 
donated to the Hokkaido prefectural 
government to benefit healthcare workers.

◦So that people can enjoy genuine classic music 
at home, we planned and produced a special 
HEPCO Family Concert by 
the Sapporo Symphony 
Orchestra, an event that 
we have supported in 
the past. We gave away 
CDs of the concert and 
streamed music instruction 
videos for junior and senior 
high school students.
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Contributing 
to Achieving

SDGS

The HEPCO Group is not only focusing more than ever before on 

Environment (E), Social (S) and Corporate Governance (G) (ESG) efforts 

and aiming to achieve sustainable growth in our businesses, but we are 

also striving to realize a sustainable society.

Through the HEPCO Group Management Vision 2030 and our ESG 

initiatives, we are contributing to achievement of SDGs.
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In conjunction with a community event, we lit up our Head Office building windows facing Odori Park in the center of 
Sapporo with icons displaying all 17 Sustainable Development Goals.
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Aiming to develop the region and contribute to achieving SDGs

Message from HEPCO Chairman

In the HEPCO Group Management Vis ion 
2030 announced in April 2020, we pledged 
to place a greater emphasis than ever before 
on Environment (E), Social (S) and Corporate 
Governance (G) (ESG) efforts based on our 
management philosophy mandating “respect for 
humanity, contributions to local communities, 
and efficient management,” be committed to 
resolving social issues including promoting low 
carbonization, overcoming regional challenges, 
and contributing to development of the regional 
economy, and also create a sustainable society.
Within this vision, we have set out environmental 
targets for our business operations. It is our aim 
to restart Tomari Nuclear Power Station, use 
LNG thermal power, as well as implement other 
initiatives to achieve our goal of reducing CO２ 
emissions from our power generation departments 
by more than half from the FY2014 level which 
translates into the equivalent of over 10 million 
tons of CO2, and to increase output, both within 
Japan and overseas, from renewable energy 
power generation by more than 300,000 kW.
Similar to other areas in Japan, Hokkaido faces a 
range of social issues, including a falling birth rate, 
aging population, and overall population decline. 
Still, Hokkaido has abundant nature and attractive 
tourist destinations. It is blessed with agricultural, 
forestry, and fishery resources supporting the 
Japanese diet, and retains the established 
Hokkaido Brand and other quality labels and 
trademarks which offer great potential. New 
prospects and possibilities for Hokkaido’s future 
include privatization of the region’s seven airports 
which will expand the transportation network 
throughout Hokkaido and drive tourism market 
growth, the bid to host the 2030 Winter Olympic 
and Paralympic Games in Hokkaido, extension of 
the Hokkaido Shinkansen to Sapporo by FY2031, 
and other plans. In addition, initiatives to increase 
exports of Hokkaido foodstuffs, promote smart 
agriculture, create space-related industries, and 

implement other initiatives that will sustainably 
develop the regional economy offer great hope 
for the future as well.
Understanding that the development of Hokkaido, 
our base, is essential for solidifying our business 
foundation, the HEPCO Group promotes policies 
for realizing our vision that are based on the 
approach of “co-creation” efforts to foster new 
value together with the community. We will 
maximize the use of Hokkaido’s potential and 
possibilities in HEPCO Group businesses. By 
pursuing these initiatives, we believe that we will 
be able to contribute to achieving many of the 
Sustainable Development Goals (SDGs), a shared 
blueprint adopted by all United Nations Member 
States in 2015.
The HEPCO Group, as a total energy services 
corporate group, will support the lives and 
economic activities of the people of Hokkaido 
in order to develop the region and enhance 
corporate value, and we will also contribute to 
realization of a sustainable society.

September 2020

Chairman of the Board
Akihiko Mayumi
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The HEPCO Group has become a member of the Upopoy Public and 
Private Support Network. For the purpose of creating and developing 
Ainu culture throughout Hokkaido as well as creating a positive cycle 
for regional economic revitalization and regional 
development, the network makes the most of 
various opportunities to communicate information 
about Ainu culture.

Upopoy (National Ainu Museum and Park)

The aim of this project is to encourage students, Hokkaido’s future, to 
work together with manufacturers and marketers to develop souvenirs 
and sweets that communities will appreciate. Using the results of 
a survey “Hokkaido ingredients that you think are well-suited to be 
ingredients in Hokkaido sweets” which HEPCO Ene-Mall graciously 
cooperated with, the participants brainstormed ideas for sweets and 
discussed prototypes, tastings, product names, packaging, price and 
other attributes to develop products.

Hokkaido Souvenirs & Sweets (Product development project)

Instead of one company marshalling its own technological capabilities in 
an attempt to realize digital technologies and other progress, the HEPCO 
Co×Labo was opened within the Research & Development Department 
with the objective of promoting collaboration and co-creation with the 
community and different industries to progressively incorporate 
new technologies and ideas from outside the company and 
engage in joint research.

HEPCO Co×Labo, an open lab for regional collaboration

At ES CON Field Hokkaido which the Hokkaido Nippon-Ham Fighters 
are building, HEPCO will provide energy sector support with the goal of 
realizing regional development through a shared collaborative space that is 
the Fighters’ overall concept.
In partnership with the Fighters, we will do everything we can to 
assist in realizing “community development centering around the 
new baseball field” that the people of Hokkaido and Fighters’ fans 
will love and be proud of as a symbol of Hokkaido.

ES CON Field Hokkaido

SDG commitments

Relevant
SDGs

Relevant
SDGs

Relevant
SDGs

Relevant
SDGs



The Environmental Committee chaired by HEPCO 
President deliberates a full range of environmental 
issues, including climate change. Moreover, the Board 
of Directors makes decisions on the execution of 
business-critical items, including those related to 
climate change.

I n  s e e k i n g  t o  r e a l i z e  t h e  H E PCO  G r o u p  
Environmental Policy, we have selected key areas to be 
prioritized, set these as our environmental management indices, 
and regularly check our progress in achieving these priorities. In 
addition, we have formulated the HEPCO Group Management 
Vision 2030 in our aim to realize sustainable business growth 
and a sustainable society. In this vision, the environmental target 
o f  reduc ing  CO₂  emiss ions  i s  regarded as  one o f  our  
management goals and we have indicated the direction that our 
future initiatives to achieve that goal will take.

S t r a t e g y

R i s k  m a n a g eme n tI nd i ce s  and  t a rge t s

G o v e r n a n c e

・Environmental philosophy ...................p. 54
・Environmental management framework 

....................................................p. 54

・HEPCO Group Management Vision 2030
　...................................................pp. 16～18
・Environmental indices and future targets
..................................................................p. 55

・CO₂ emission reduction goals for all electric 
power operators set by the Electric Power 
Council for a Low Carbon Society.........p. 57

From the perspectives of transition risks (legal, 
technological ,  market and reputat ional)  and 
physical risks, we have consolidated climate-related 
risks identified based upon reference scenarios, 
which the Environmental Committee discusses and 
raises awareness about (see table at right). Risks 
that may have a significant impact on management 
are reflected in our management policy as well as 
each department’s business operation plan. These 
are then managed over the course of the PDCA 
cycle.

・CO₂ reduction initiatives ........................p. 57
・Initiatives for expanding adoption of 
renewables (including R&D)

....................................pp. 17,31～32

・Climate-related risks and opportunities
.............................................................. p. 44

・Business and other risks..................... p. 78

*Safety, Energy Security, Economic 
Efficiency and Environment

Current Policies Scenario
Scenario in which governments make 
no changes to their existing policies

Sustainable Development Scenario
Scenario for achieving sustainable development goals that 
takes into consideration the Paris Agreement’s 2°C rise limit

Stated Policies Scenario
Scenario that incorporates policy intentions 
and targets of government policies

Current Policies Scenario
Scenario in which governments make 
no changes to their existing policies

Sustainable Development Scenario
Scenario for achieving sustainable development goals that 
takes into consideration the Paris Agreement’s 2°C rise limit

Stated Policies Scenario
Scenario that incorporates 
policy intentions and targets 
of government policies
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From the S+3E* standpoint, HEPCO promotes both 
electric power supply and demand initiatives. Also, as a 
member of the Electric Power Council for a Low Carbon 
Society which is comprised of electric power companies 
throughout Japan, we contribute to realizing a low 
carbon society. We will continue to analyze third-party 
scenario models in the International Energy Agency’s 
(IEA)  (see graph on the 
right) as we proceed to review how climate-related 
risks and opportunities will change. HEPCO’s basic 
strategy for tackling climate-related issues is to promote 
electrification and energy source decarbonization.

World Energy Outlook 2019

*The Task Force on Climate-related Financial Disclosures (TCFD) is a working group created by the Financial Stability Board (FSB) whose members include central banks, financial 
regulatory authorities and other entities of major nations. In June 2017, the TCFD presented its recommendations for financial disclosure along with a framework for voluntarily 
disclosing information that will enable financial institutions and other such entities to appropriately assess the risks of climate change and other factors on companies.
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TCFD Recommendation-Based Information Disclosure

SDGs、ESG

In August 2019, HEPCO signed on as a Task Force on Climate-related Financial Disclosures (TCFD*) supporter. 
We will be enhancing information disclosure based upon TCFD recommendations to improve communication 
with our stakeholders, increase corporate value, and contribute to development of a sustainable society.

TCFD recommendation-based initiatives



HEPCO Group Report 2020

The Environmental Committee chaired by HEPCO 
President deliberates a full range of environmental 
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cycle.
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no changes to their existing policies

Sustainable Development Scenario
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and targets of government policies
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From the S+3E* standpoint, HEPCO promotes both 
electric power supply and demand initiatives. Also, as a 
member of the Electric Power Council for a Low Carbon 
Society which is comprised of electric power companies 
throughout Japan, we contribute to realizing a low 
carbon society. We will continue to analyze third-party 
scenario models in the International Energy Agency’s 
(IEA)  (see graph on the 
right) as we proceed to review how climate-related 
risks and opportunities will change. HEPCO’s basic 
strategy for tackling climate-related issues is to promote 
electrification and energy source decarbonization.

World Energy Outlook 2019

*Prepared by HEPCO using the database (available at www.iea.org/weo) of the World Energy Outlook 2019 published by the IEA.

It is projected that 
electrification, which 
contributes to reducing 
CO2 emissions, will expand, 
a development that is 
viewed as a climate-related 
opportunity.
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IEA World Energy Outlook 2019: Scenario outlining global CO2 emissions

Scenario outlining Japan’s electrification rate transition

Climate-related risks and opportunities

Reference scenarios

(2) Opportunities
Classification Description of opportunity Relevant pages

Energy efficiency Increase in electricity demand accompanying promotion of conversion to high-efficiency heat pumps, utilization of IoT 
services, adoption of electric vehicles with the aim of expanding electrification to reduce CO2

pp. 21〜24

Energy sources Reduction in CO2 and costs associated with the restart of Tomari NPS on the fundamental premise of ensuring safety 
and the use of LNG-fired Ishikariwan Shinko Power Station

pp. 17, 
27〜28

Products & services Increase revenue through expansion of ESP business offering packaged services bundling everything from introduction 
of energy-saving and high-efficiency equipment through energy procurement and equipment operation pp. 19〜20

Market Increase in revenue through active expansion seeking to increase adoption of renewables domestically and globally pp. 17〜20

Resilience Enhancement of capability for quick accident recovery through conclusion of agreements with companies and the 
Japan Self-Defense Forces as well as the use of drones to quickly check damage to facilities and equipment pp. 35〜36

(1) Risks
Classification Description of risk Estimated manifestation time

Transition 
risks

Policy & legal Increase in costs associated with stronger policies for CO2 reduction Medium-term

Technological Increase in costs associated with adoption of new technologies and decrease in 
competitiveness resulting from delaying response Long-term

Market Increase in financing costs owing to ESG response and overseas trends Medium-term
Reputational Decrease in income as customers’ aspirations for electricity change Medium-term

Physical risks Acute Increase in recovery costs due to more severe snowstorms, typhoons and other natural disasters Short-term
Chronic Greater income instability due to changes in weather patterns and rising temperatures Long-term

*Short-term: 2 years; medium-term: 5 years; long-term: 10 years

*Prepared by HEPCO using the database (available at www.iea.org/weo) of the World Energy Outlook 2019 published by the IEA.

The principal climate-related risks and opportunities identified and recognized based upon reference scenarios have been classified and consolidated 
according to TCFD recommendations and presented below. In addition to continuing to consider and review these in the future, HEPCO will manage these 
risks and other factors.

HEPCO references the IEA’s World Energy Outlook 2019 to identify and recognize climate-related risks and opportunities.
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Supporting next-generation education and sports promotion, and 
contributing to the regional economy

■ Activities supporting development of the next-generation of 
talented individuals

Every summer and winter, HEPCO sponsors internships and 
welcomes many students with the goal of fostering a greater 
awareness among school-age youth about career paths.
We hope that the internship experience helps students develop 
their own career vision and we will continue to hold these 
sessions in the future as well.

Together with the community and greater society, HEPCO endeavors to support next-generation education and the 
promotion of local sports. Moreover, we also contribute to regional economic activity and regional development initiatives.

■ Lending a hand for next-generation education
HEPCO runs the OMOSHIRO (Fun) Lab where young people, who 
hold the keys to the Hokkaido of tomorrow, are able to enjoy 
learning about science. This facility is part of our social contribution 
activities supporting science education for young people.
We plan a variety of science experiment classes mainly for 
elementary and junior high school students to assist them in 
learning more about science while having fun doing experiments 
and making handicrafts. Such opportunities increase their interest 
in and curiosity about mysterious natural phenomena around 
them. Performing their own experiments engenders a spirit of 
inquiry, creativity, inventiveness and an overall interest in science.
In addition, our business offices throughout Hokkaido sponsor 
and hold science experiment classes through which our 
OMOSHIRO (Fun) Lab staff visits schools and other centers to 
teach experiments as part of our social contribution activities. 
These events allow children in many different areas to experience 
HEPCO’s OMOSHIRO (Fun) Lab and actually see and touch things 
as they learn about the fun of science.

HEPCO employees have also gone out and given science experiment 
classes in eight regions around Hokkaido as part of our effort to help 
children residing in rural areas learn. [HEPCO employee holding a 
science class for children at their school.]

In FY2020, approximately 1,600 people visited the OMOSHIRO (Fun) 
Lab where they had the chance to acquire practical knowledge as 
they performed actual science experiments. [Children looking through 
microscopes in our lab.]

Intern engaged in a practical training exercise

Promotion of Social Contribution Activities
～In Step and Growing with the Community～
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■ Activities supporting the promotion of local sports
As part of our efforts to foster an environment where children, 
who are the future of Hokkaido, can grow up naturally, HEPCO 
contributes to the promotion of sports in Hokkaido through 
Norbritz Hokkaido FC soccer clinics.
The club holds annual soccer clinics for everyone from 
elementary school age to adult in the city of Sapporo and 
neighboring areas. These soccer clinics provide community-
based support for healthy athletes, challenged athletes, and 
others to interact with each other to improve their soccer skills.
In addition, HEPCO takes an active part in facilitating local 
sports promotion initiatives, including friendly matches between 
teams in student and adult leagues.

■ Regional development initiatives in partnership with outside organizations
HEPCO has engaged in much collaborative research and development with 
local governments, companies, universities and other outside organizations 
in Hokkaido on subjects such as the stable supply of electric power and 
effective use of energy.
In the future as well, in order to translate these activities into solutions for 
communities, economic development, and expansion of business domains 
with the ultimate aim of realizing a sustainable society, HEPCO will endeavor 
to further promote open innovation that produces new and different products 
and methods by proactively seeking to combine our proprietary technology 
and ideas with those of outside organizations in accordance with our “co-
creation” philosophy stated in HEPCO Group Management Vision 2030.

■ Promotion of environmental beautification and volunteer activities
HEPCO business offices plant flowers, organize programs to clean up street 
lights and other places, and work in many ways to beautify nearby parks, 
roads and other areas. In addition, we support the “Sea and Shore Cleanup 
Activities” promoted by the Sea & Shore Environment Beautification and Oil 
Pollution Prevention Agency. We also organize projects to clean up coastal 
areas throughout Hokkaido every year in June.
In addition, HEPCO employees help remove snow from around houses 
where elderly people live alone as well as retirement homes, and inspect 
residential electrical wiring and clean lights.

HEPCO Group employees volunteer to help 
out at sports events and engage in many 
activities supporting the promotion and 
development of sports in Hokkaido.

With soccer clinics for elementary school children, HEPCO actively 
supports initiatives for the healthy development of our youth and 
improvement of their skills. [Elementary school children at a soccer clinic]

HEPCO held the “Open Innovation Seminar in 
Ebetsu” to further discussion on the possibilities 
for open innovation conducted with companies, 
local governments and other organizations in 
Hokkaido. [Scene from the seminar]

Boom lift used to clean street lights
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Interview with HEPCO Outside Director Mitsuko Ukai
With the HEPCO Group Management Vision 2030 as our compass,
we will sail through this challenging business environment

SDGs、ESG

A The HEPCO Board of Directors allows all 
participants to freely engage in discussion and 

candidly exchange views and opinions. Outside 
directors also state their opinions, which are 
grounded upon their respective careers and expertise. 
I believe that the presence of outside directors and 
their role in management and oversight has resulted 
in strengthening HEPCO Group governance.
There are also forums other than the Board of 
Directors for exchanging views with management 
and opportunities for the Chairman, President and 
other executives to hear the opinions and ideas 
of outside board members, including the outside 
audit & supervisory board members. It has been my 
experience that, during such gatherings, HEPCO’s  
inside directors have taken outside directors’ 
comments seriously.
HEPCO has provided opportunities for all outside 
directors to receive briefings about the electricity 
business and management initiatives, and I believe 
that these have contributed to the Board of Directors’ 
discussions and decision-making. The electricity 
business comprises many specialized and technical 
subjects that are somewhat difficult for people 
outside of the proper department to understand. 
Nevertheless, HEPCO has also put in place a system 
for directors to learn about these areas during 
thorough explanations and commentaries before the 
Board of Directors meets so that we are able to fully 
participate in the discussions.

To the extent possible, opportunities are provided 
for us to visit business offices, tour facilities as well 
as other chances to learn about the actual work on 
the front lines in power generation, distribution, sales 
and other facets of the company. Forums are also 
arranged for us to exchange views with the employees 
working in these fields, which allows us to acquire 
useful knowledge so that we may fulfill our duties 
as directors. Information that is only obtainable from 
people on the front lines is invaluable.
Furthermore, arrangements are regularly made for us 
to receive and be better informed about feedback 
gleaned from opinions, questions, and comments 
characteristic of shareholders and investors, the 
people who are our stakeholders. Stakeholders’ 
reactions, v iews and assessments have been 
instrumental for the Board of Directors in making 
management decisions.
Materials submitted to the Board of Directors 
are comprehensive and HEPCO personnel spend 
considerable time to provide 
us with thorough preliminary 
e x p l a n a t i o n s .  I  h a v e 
experienced personally the 
tremendous speed with which 
we are able to obtain detailed 
documentation and forthright 
answers to questions posed 
during preliminary briefings to 
the Board of Directors. Mitsuko Ukai, Director

What is your assessment of the HEPCO Board of Directors?Q
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A I believe that my role as an outside director is 
basically to fulfill my duties so as to contribute 

to the sustainable growth of HEPCO and enhance its 
value over the medium- and long-term.
As an advocate for customers, shareholders, investors, 
business partners and many other stakeholders, 
I believe that it is my duty to strive to point out 
necessary issues in the management decision-making 
process and play a role in watching over the direction 
that management is taking and the status of such 
execution as well as to share that awareness with all 
the other directors serving on the Board of Directors 
as we render our decisions.
As is also stated in the Corporate Governance Code, 
I always try to “provide advice based on my own 
knowledge and experience with the aim to promote 
sustainable corporate growth and increase corporate 
value.” In addition, I believe it is important “[monitor] 
management through important decision making at 
the board” and “appropriately represent the views of 
many stakeholders in the boardroom.”
What I am particularly conscious of personally is 

maintaining the same perspective as our customers 
and adopting an outside point of view when taking 
part in Board of Directors’ meetings, posing questions 
and exchanging comments. Companies often tend 
to assume an internal logic. I believe that the same 
concern may also be said about electric power 
companies, so I consider it my role as an outside 
director to communicate my thoughts based upon the 
knowledge and understanding that I have acquired 
and as a customer of electricity so that management 
decisions may produce the best possible outcome. 　
A balanced energy mix is necessary to provide a 
stable supply of electric power and thereby support 
people’s lives. I believe that restarting Tomari Nuclear 
Power Station is important in the pursuit of a stable 
supply of electricity, greater economic efficiency, 
environmental compatibility in reducing CO2, and for 
other reasons. In Board of Directors’ discussions, I 
have made use of my own background in radiation 
education and research as well as my experiences 
interacting with communities where nuclear power 
stations are sited.

What sort of role do you feel is expected of you as an outside 
director?Q

What do you think are the HEPCO Group’s strengths and 
areas where improvement is needed?Q

A I think that the fact the HEPCO Group has been 
responsible for stably supplying electricity to the 

region is a major strength in terms of the company’s  
brand value demonstrating trust and reassurance. It 
is my hope that the enhancement of new services, 
which become available as we expand our business 
domains, will enable us to offer a new lifestyle as well 
as efficient business style similar to as we have done 
with electricity, and that we will be resolute in this 
challenge so that customers throughout Japan will say 
that when it comes to electricity and energy, HEPCO 
is the one to turn to.
I believe that we have many employees who strongly 
feel that the HEPCO Group, which has a public interest 
mission of stably supplying electricity despite being a 
private enterprise, is at the core a responsible energy 
suppl ie r .  On the other 
hand, being too inflexible in 
thinking our first priority is 
to provide a stable supply 
may also have negative 
consequences. In aiming 

to grow our company sustainably in a deregulated 
electric power market, we want to continue to 
develop our good aspects yet also endeavor to 
maintain a broad perspective as we pursue our 
business operations and flexibly adapt to a range of 
circumstances.
Moreover, because we are a member of society, we 
will make management decisions while continuing to 
be attentive to what our shareholders, investors and 
other stakeholders are saying and engaging with them 
in a fair dialogue.
The advancement of women is an urgent issue for 
society. Because the electric power industry is an 
environment in which many men work, I believe that 
we need to examine unconscious discrimination 
against women. The HEPCO Group has taken steps 
forward to create an environment where women can 
work and be able to fully demonstrate their abilities. 
I have the impression from our women employees 
that they are full of live as they go about their work. I 
believe that this is because our initiatives to promote 
the advancement of women have yielded success.
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A At a major turning point for the electricity 
business when our distribution and transmission 

companies were being spun off, the HEPCO Group 
released the HEPCO Group Management Vision 2030, 
presenting the vision that our group seeks to attain.
Th is  V is ion i s  subord inate ly  t i t led :  “toward 
achievement of the sustainable growth of business 
and society.” During the Board of Directors’ 
discussions for formulating this vision, we had a 
positive and constructive exchange of ideas the literal 
aim of which were to enhance our corporate value 
over the medium- and long-term as well as achieve 
sustainable growth of our company. I believe that 
this example illustrates one area where the Board of 
Directors has been effective.
In addition, another initiative that we undertook in 
FY2021 underpinning this vision is the discussions 
that we had about investing in the Solem Solar Power 
Plants in Mexico, which are an expression of the 
expansion of our business domain and advancement 
of business overseas as well as an investment in the 
Mega Solar Fund in Hokkaido. I regard the Board of 
Directors’ discussions on the Vision and even the 
policy initiatives that embody this vision to have made 
a realistic contribution to increasing our corporate 
value over the medium- and long-term.

I am sure that there will be many opportunities in 
the future as well to discuss initiatives set out in our 
Vision and I hope that the Board of Directors will 
demonstrate its effectiveness by assuming a broad 
perspective where we make determinations about 
business feasibility, judgment over the long span 
as to whether proposals will promote sustainable 
growth of our company, and whether these efforts will 
contribute to realization of a sustainable society.
Furthermore, I participated as an outside member 
in meetings held of the Action Plan Confirmation 
Committee that took into account the power outage 
resulting from the Hokkaido Eastern Iburi Earthquake 
in 2018. We looked at medium- and long-term 
measures and other actions that may be taken with 
respect to equipment for providing a stable supply 
of electric power, black-start measures, as well as 
operation and equipment deployment. We reviewed 
our plan and engaged in a series of discussions 
commensurate with its implementation. We also 
added measures to address issues while responding 
to typhoons which arose during the discussion 
process as well as the proposals presented by outside 
committee members. It was a huge achievement 
in that we were able to see the plan by and large 
approach completion.

A The HEPCO Group Management Vision 2030, 
our management guideline, emphasizes the 

perspective of ESG, that is the environment, society 
and governance, to a greater extent than has ever 
been done before and aims to realize a sustainable 
society rather than just corporate growth. It also seeks 
to have the HEPCO Group contribute to achieving the 
United Nations Sustainable Development Goals.
In addition, even within a context where society is 
aging, the birthrate declining, and therefore the size 
of the electricity business pie decreasing, our Vision 
defines initiatives for sustainably growing our businesses 
by promoting electrification, which is also effective in 
reducing CO2, and aggressively taking up the challenge 
to try new ventures, including those overseas. 
I hope that all HEPCO Group employees are proud 
of this Management Vision that contributes to the 
community and greater society while achieving 

corporate growth and, furthermore, also facilitates 
decarbonization, an issue that the entire world is 
facing. I hope that each and every employee will be 
bold and daring in taking steps advocated in this 
vision in their respective assignments.
It is important to enhance corporate value so that 
people think “when I get a job, I want to work for 
HEPCO” and they are able to confidently recommend 
joining our company. Nevertheless, this is not 
something that can be realized right away. It is the 
accumulation of unrelenting effort every day. Let’s take 
the time and slowly foster this way of thinking.
We are  sa i l ing  th rough a  d i f f i cu l t  bus iness 
environment, steering the way using the HEPCO 
Group Management Vision 2030 as our new compass. 
I believe that without a doubt we will be able to 
navigate the raging waves. Let’s work together to 
confront this challenge!

Looking back on the Board of Directors’ meetings and other engagements 
that you have attended over the past year, could you please give us some 
examples where you feel that the Board of Directors has been effective?Q

What are your expectations for the HEPCO Group? And, 
do you have anything you would like to say in closing?Q
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Our top priority is customer satisfaction in the provision of products and services integrating electric power.
・ We will improve communication with our customers to ensure safety and stability, and provide products and services of 

a quality and price satisfactory to our customers.

 Standards of Conduct

We will sincerely live up to the trust and expectations that the community places in us.
・ We will proactively provide information relating to our business activities, and, as a member of the community and 

greater society, we will improve communication with the community in an effort to enhance mutual understanding.
・ We will deploy the comprehensive strengths of our group as we work to energize the local economy, community and 

greater society.

We will be sure to live up to the expectations of our shareholders and investors.
・ We will be unrelenting in promoting increased managerial efficiency, appropriately managing risks in our business 

activities, and striving to stably and sustainably enhance value.
・ We will appropriately and timely disclose information about our business activities, and actively communicate with our 

shareholders and investors.

We will create a work environment that is safe for our employees and motivating for them.
・ We will always aim to be thoroughly aware of health and safety as we strive to improve the workplace environment and 

culture, endeavor to create an open and transparent work culture, ensure safety, and maintain health.
・ We will respect each and every individual’s personality and individuality, and create a pleasant and fulfilling workplace 

where each employee is able to sufficiently demonstrate his or her abilities.

We will engage in transparent and fair transactions with our business partners as equal 
partners upon a basis of mutual trust.
・ We will value good faith and act sincerely in accordance with our agreements and sound business practices.
・ We will also ask our business partners to share our awareness of corporate social responsibility and make the effort 

necessary to ensure that such obligations are fulfilled.

We will conduct our business activities while also proactively working to find solutions to 
global and local environmental issues.
・ So that our society may sustainably develop, we will promote global warming prevention measures, local environmental 

conservation, and formation of a recycling-oriented society, and we will work to reduce our environmental footprint in 
every facet of our business.

・ We will practice thorough environmental management, and provide appropriate and timely announcements about our 
initiatives to address environmental issues.

We will practice compliance thoroughly in all aspects of our business.
・ We will always be aware and act in a manner which recognizes that practicing compliance (upholding laws, regulations, 

internal rules, and company ethics) is our responsibility.
・ We will properly manage personal information as well as all forms of information that our company is entrusted with.
・ We will stand firmly against and stringently respond to any antisocial acts that threaten the order and safety of society.

HEPCO Group CSR Action Charter
 Basic Approach

Grounded upon our management philosophy mandating “respect for humanity,” “contribution to local 
communities,” and “efficient management,” the HEPCO Group recognizes that we cannot develop unless the 
community enjoys sustained development. We make sure that we fulfill our responsibility as a member of 
society and contribute to social and economic development as well as foster culture through the provision of 
products and services integrating electric power.
With a management structure unifying the HEPCO Group, we conduct our business activities in a transparent 
and fair manner so as to secure the trust of society and enhance corporate value.
In pursuing our business activities, we give top priority to safety, respect for human rights, and consideration of 
the environment.
Our position is firmly established upon a basic recognition of these principles and we will always act in 
accordance with the standards of conduct shown below.

 CSR Committee
The CSR Committee, which is chaired by HEPCO President, was established at the Head Office with the aim of 
smoothly and effectively promoting corporate social responsibility initiatives throughout the HEPCO Group. The 
CSR Committee deliberates revisions to the HEPCO Group CSR Action Charter, policies and measures concerning 
important CSR initiatives, and other matters.
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HEPCO Group ESG Initiatives

In accordance with the HEPCO Group CSR Action Charter, we pursue CSR activities that 
contribute to social and economic development as well as foster culture.
The concept underpinning SDGs is oriented in the same direction as the HEPCO Group’s  
CSR initiatives and it is our aim to contribute to achieving SDGs through our initiatives 
and efforts.

Environment

“E”

Expansion of renewable energies

Initiatives for realizing 
a low carbon society

Initiatives to reduce our 
environmental footprint

Support for local 
environmental conservation

⬇
p. 53

Social

“S”

⬇
p. 61

Initiatives promoting diversity and 
respect for human rights

Personnel development initiatives

Initiatives for eliminating 
work-related accidents

Promotion of health management

Promotion of work-style reforms
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Sustainable Development Goals (SDGs)
The September 2015 United Nations Sustainable 
Development Summit unanimously adopted the 
Sustainable Development Goals.
It declared that 17 goals relating to poverty, hunger, 
energy, climate change and other problems would be 
achieved by 2030.

Governance

“G” Compliance promotion initiatives

Corporate governance framework

Communication with stakeholders

Information security initiatives

Introduction of directors and 
audit & supervisory board members

Transparent and fair transactions
⬇

p. 67

Social

“S”

⬇
p. 61

Initiatives promoting diversity and 
respect for human rights

Personnel development initiatives

Initiatives for eliminating 
work-related accidents

Promotion of health management

Promotion of work-style reforms
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Environment

So that our society may sustainably develop, the HEPCO 
Group promotes global warming prevention measures, local 
environmental conservation, and formation of a recycling-based 
society, and we strive to reduce the environmental footprint in 
every area of our business. In addition, we practice thorough 
environmental management, and provide appropriate and timely 
announcements about initiatives addressing environmental issues.

53



HEPCO Group Environmental Policy

54HEPCO Group Report 2020

 Environmental management framework

The HEPCO Group has constructed a framework 
unifying the entire HEPCO Group so that we steadily 
promote initiatives addressing environmental issues.
Both HEPCO and Hokkaido Electric Power Network 
have set up environmental committees chaired by 
their respective presidents, which discuss environment-
related management opportunities and risks.
The discussions of these environmental committees 
are taken into account in the promotion of initiatives 

Initiatives to Reduce Our Environmental Footprint

to reduce our environmental footprint throughout the 
HEPCO Group.

Curbing greenhouse gas emissions with 
measures geared toward nuclear power, 
utilizing renewable energies, improving 
power generation efficiency, reducing 
transmission/distribution loss, promoting 
energy savings, etc.

Implementing environmental conservation 
measures to protect the quality of our 
air, water and other elements, managing 
chemical substances, and promoting 
technological development

Promoting the 3Rs, expanding effective use of 
coal ash, and increasing green procurement

Constructing an environmental 
management framework, conducting 
audits, utilizing environmental accounting, 
and providing environmental education

Promotion of 
global-warming 
countermeasures

Promotion of 
local 
environmental 
conservation

Comprehensive 
environmental 
management

Expansion of 
environmental 
relations 
activities

Promotion 
of a recycling-
based society

Proactive information provision

Environmental Committee meeting in progress

 Environmental philosophy

The HEPCO Group has worked to deliver stable and 
inexpensive electric power to the people of Hokkaido, 
our base, and to address environmental issues that we 
face in our various business activities.
In order to realize a society capable of sustainably 
developing, companies are increasingly called upon to 
fulfill their social responsibility. We recognize that we 
need to urgently reduce our environmental footprint 
in a variety of areas and that environmental initiatives 
are an important element for facilitating that reduction 
together with addressing global environmental issues 

and forming a recycling-based society.
In conjunction with the common targets set for the 
entire HEPCO Group, we are promoting measures to 
abate global warming, prevent air pollution, control 
chemical substances, as well as implement the 
3Rs (Reduce, Reuse and Recycle). In addition, we 
have bolstered other initiatives, such as providing 
information about the environment, and are actively 
promoting group-wide environmental management 
toward the creation of a sustainable society. 

Environmental Management Framework

Chair ：President
Vice Chair ：Executive Officer in 
charge of Environmental Affairs 
Office
Members ：Executive Officer in 
charge of Corporate Planning 
Department and relevant 
departments and office heads

Environmental Committee

Chair ：President
Deputy Chair ：Executive Vice 
President
Members ：Relevant department 
and office heads

Environmental Committee

Business offices

Business offices

Group companies
Hokkaido Electric Power 
Network Co., Ltd.

Hokkaido Electric Power Co., Inc.

HEPCO Group 
Environmental 

Promotion 
Committee

We conduct our business activities while also proactively working 
to find solutions to global and local environmental issues.
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 Environmental indices and future targets (HEPCO Group)

In seeking to realize the HEPCO Group Environmental Policy, we have selected key areas to be prioritized, set these 
as our environmental management indices, established quantitative targets to the extent feasible, and regularly 
check our progress in achieving these priorities.
In the future as well, the entire HEPCO Group will work together to expand such initiatives so that we reach these 
targets.

Evaluation index

Achievements
FY2020 target Score FY2021 target

FY2019 FY2020
CO2 emission factor*1

[kg-CO2/kWh]
Adjusted*2 0.656 0.601 Reduce as much as 

possible ◎ Reduce as much as possible
Unadjusted 0.643 0.593

SF6 recovery rate[％]
[Calendar year]

During equipment 
servicing 99 99 Raise to 97 or higher ◎ Raise to 97 or higher

During equipment 
removal 99 99 99 or higher ● 99 or higher

Office electricity usage
 [1 million kWh]*3 55.7 55.2 Reduce as much as 

possible (year-on-year) ● Reduce as much as possible

Adoption of low-emission vehicles [%] 83.0 83.7 Increase as much as 
possible ● Increase as much as possible

SOx emission intensity 
(avg. of all power sources) [g/kWh] 0.83 0.66 Reduce as much as 

possible ◎ Reduce as much as possible

NOx emission intensity 
(avg. of all power sources) [g/kWh] 0.61 0.52 Reduce as much as 

possible ◎ Reduce as much as possible

Treated trace-level PCBs in 
pole transformers [units] 7,560 7,486

Promoting systematic 
treatment

◎
Ensure treatment by end of FY2027

Treated trace-level PCBs 
in insulating oil [t] 573 153 ◎

Industrial waste recycling rate*4[％] 96.0 97.2 Approx. 95 ◎ Approx. 95

Coal ash recycling rate[％] 96.5 97.6 Approx. 95 ◎ Approx. 95

Office water usage [10,000㎥] 21.8 21.8 Reduce as much as 
possible (year-on-year) ● Reduce as much as possible

Green procurement rate
 (office supplies, etc.)*5[％] 92.1 93.8 93 ● 93

Copy paper purchased
 [1 million sheets] (A4-size equivalent)
Figures in parentheses indicates sheets of 

copy paper purchased per employee

114 
(10,100 
sheets)

101 
(9,100 
sheets)

10% reduction in amount of 
copy paper purchased per 
employee (year-on-year)

●
10% reduction in amount of copy 
paper purchased per employee 

(compared to FY2019)

Environment

Promotion 
of PCB 

treatment

Score
More 
effort 

needed

Sufficiently 
achieved

× ▲ ● ◎
*1: Calculated based on the Greenhouse Gas Emissions Accounting, Reporting, 

and Disclosure System pursuant to the Act on Promotion of Global Warming 
Countermeasures.

*2: Values reflect adjustments and other corrections associated with CO₂credits, non-
fossil fuel value certification purchases, and Feed-in Tariffs (FIT) for renewable 
energy sources.

*3: Figure does not include power station and substation power consumption, transmission/
distribution loss, or other electric power used when supplying electricity.

*4: Figure covers industrial waste generated by HEPCO and electric power supply-
related businesses of HEPCO Group companies.

*5  Items counted: The procurement rate is indicated for environmentally-friendly copy 
paper, printed materials (excluding flyers, posters and pamphlets), OA equipment 
and clothing products which vendors publish in their catalogs or other such 
publications. Copy paper is only counted for HEPCO Group companies.
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 Resources committed in business activities (inputs) and discharge of environmentally-
burdensome substances (outputs)

In HEPCO’s business operations, many resources are input to produce electric power. At the same time, CO₂, waste 
and other substances that place a burden on the environment are output. HEPCO is proactive in our stance toward 
improving power generation efficiency, reducing environmental air pollutants, recycling waste and other activities that 
enable us to effectively utilize our finite resources and reduce our footprint on the environment as much as possible.

I N P U T

Thermal power generation fuels
Coal 4,014,000t
Heavy oil 623,000kl
Light oil 16,000kl
LNG 370,000㎥

Nuclear power generation fuel
Nuclear fuel 
material 
consumption

−kg

Renewable energies
Hydro, geothermal, 
solar, wind, etc.

Water
Power station 
water usage*1 4,312,000㎥

Office activity
Office electricity 40.3 million kWh
Vehicle fuel 1,199kl
Heating & other fuel 
(crude oil equivalent) 466kl

Office water 170,000㎥

OUTPUT

Atmospheric emissions

CO2*2 14.02 million t
 (actual emissions)

SOX*3 15,000 t
NOX*3 12,000 t

Discharges into water areas
Volume 
discharged*4 2,886,000㎥
COD 
discharge 12.1t

Radioactive waste
Drum cans 99

Industrial waste *5
Amount 
generated 868,000 t

◇Coal ash 680,000 t
◇Other 188,000 t
Amount 
recycled*6 843,000 t
Final 
disposal 
amount

25,000 t

Atmospheric emissions from 
office activities

CO2*7 33,000 t

Business operations

Power generation
Electric power 

generated and received
Total: 25,909 million kWh
Thermal power generated

18,020 million kWh

Nuclear power generated
−kWh

Hydropower generated
3,277 million kWh

Renewable energies
(excl. hydropower)

128 million kWh

Pumping power
ー 244million kWh

Purchases from other companies
(thermal, renewable energies, etc.)

7,546 million kWh

Transmitted to other companies
ー 2,818 million kWh

Transmission
Transmission/distribution loss

ー 808 million kWh

Electric power used inside 
power station & plants
ー 1,338 million kWh

Electric power used inside 
substations & plants
ー 62 million kWh

Amount of electric power 
sold to customers

23,701 million kWh

FY2020 Achievements

*1: Calculation covers water used at steam and 
nuclear power stations after excluding drinking 
water and condenser cooling water.

*2: Includes electric power purchases from other 
companies.

*3: Includes the amount for HEPCO Group companies 
(Hokkaido Power Engineering Co., Inc.)

*4: Volume of water discharged from wastewater 
treatment facilities.

*5: Due to rounding off, figures may not add up 
precisely to the totals provided.

*6: Includes amount for HEPCO’s own use.
*7: Of the CO2 emissions from office activities, the 

conversion for office electricity is also included in 
CO2 emissions relating to power generation.
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2011 2012 2013 2014 2015 2016 2017 2018 2019

In FY2011 when three units of the Tomari Nuclear Power Station 
were operating, the level was below the FY2031 Goal*².

（kg-CO₂/kWh）

（FY）

0.37kg-CO₂/kWh

Among our efforts, we are working to 
reduce greenhouse gas emissions with 
adoption of LNG-fired power generation, 
more renewable energies, and early restart 
of the Tomari Nuclear Power Station.

0.344

0.485

0.680 0.681 0.688 0.676
0.640 0.656

0.678

0.2

0.3

0.4

0.5

0.6

0.7

Great East Japan 
Earthquake strikes

2020

0.601

*1: Value adjusted for CO₂ credits and other measures
*2: Goal sought to be achieved by the entire electric power industry: 

0.37kg - CO₂/kWh

0.943

0.738

0.474

0.019

（kg-CO₂/kWh）

Coal Oil NuclearLNG 
(combined cycle)

0.0

0.2

0.4

0.6

0.8

1.0

Source: Central Research Institute of Electric Power Industry:
“Comprehensive Assessment of Life Cycle CO₂ Emissions 
from Power Generation Technologies in Japan” (2016).

*Includes not only CO₂ emissions from power stations during the 
operation stage, but also emissions over a series of activities, including 
fuel mining, transport, processing, waste treatment and so on.

Power source-specific life-cycle CO₂* emissions in Japan

HEPCO’s CO₂ emission reduction targets (FY2031)

Description of Initiatives

Supply-
side 

initiatives

Utilize nuclear power upon the fundamental 
premise that safety is assured
Expand adoption of renewable energies
Utilize low-CO₂ emitting LNG-fired thermal 
power stations
Decommission aging oil- and coal-fired power 
plants

Demand-
side 

initiatives

Promote adoption of heat pumps and other 
high-efficiency electric devices and electric 
vehicles
Offer home IoT services and energy-saving 
diagnoses

FY2031

CO₂ emission reduction goals for all electric 
power operators set by the Electric Power 
Council for a Low Carbon Society (FY2031)

*1: Greatest reduction potential indicates the effect comparing 
adoption of BAT in major power development projects since 
FY2014 to cases where conventional technology has been adopted.

・ Achieving a CO₂ emission intensity for electricity 
consumed of 0.37kg-CO₂/kWh.

・ In the construction of new thermal power stations 
and other facilities, the best available technology 
(BAT) will be utilized and other measures employed. 
Based on these measures, the greatest potential 
reduction in CO₂ emissions is projected to be 
approximately 11 million tons*1.

■Reduce CO₂ emissions by more than 
50% (10M t+) below FY2014 levels 
・ Target  set  that  surpasses Japan’s 

greenhouse gas reduction target (26% 
below FY2014 levels)

・Level to be achieved that is below the target set by 
the Electric Power Council for a Low Carbon Society 
(emissions factor: 0.37kg-CO₂/kWh)

■ Increase installed renewable energy capacity by 
over 300,000 kW  
・ Promote offshore wind power, biomass generation, and 

other renewable power sources that take advantage of 
Hokkaido’s distinctive features

Environment

 CO₂ reduction initiatives
HEPCO pursues the optimal energy mix of power 
sources according to the national objective set by 
the Japanese government based on the S+3E (Safety, 
Energy Security, Economic Efficiency and Environment) 
perspective. Also, as a member of the Electric Power 
Council for a Low Carbon Society which is comprised 
of electric power companies around the country, it is 
our intention to contribute to realizing a low carbon 
society through initiatives aimed at stably operating 
LNG-fired power stations, expanding adoption of 
renewable energies, restarting Tomari Nuclear Power 
Station soon upon the fundamental premise that 
safety is assured and the station operated stably, 
and providing information to the public about energy 
conservation.

 CO₂ emissions
Change in CO₂ emissions intensity*¹
・ After the Great East Japan Earthquake, the Tomari 

Nuclear Power S tation was gradually taken offline, 
which resulted in a significant increase in the 
amount of thermal power generated.  

・ Currently, the Tomari Nuclear Power Station is 
undergoing a review to verify compliance with 
Japan’s new regulatory requirements. HEPCO is 
making a concerted effort as we work toward 
restarting Tomari Nuclear Power Station upon the 
fundamental premise that safety is assured.

 Using nuclear and LNG-fired power to 
reduce CO₂ emissions

Since the Great East Japan Earthquake, the long-
term shutdown of Tomari Nuclear Power Station has 
led to a significant increase in the amount of thermal 
power generated, for which coal and oil have been 
used as fuel. This has dramatically increased HEPCO’s  
CO₂ emissions. We anticipate that restarting Tomari 
Nuclear Power Station upon the fundamental premise 
that safety is assured as well as stably operating 
Ishikariwan Shinko Power Station, which uses LNG as 
fuel, will reduce our CO₂ emissions in the future.
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 Efforts to realize a recycling-based society
The adoption of LNG-fired thermal power in FY2020 
has significantly reduced the amount of coal ash 
generated, which had accounted for approximately 
80% of our industrial waste. In the future as well, we 
will work to promote the 3Rs that reduce, reuse and 
recycle industrial waste.

Effective utilization of coal ash
As part of our initiatives to create a recycling-based 
society, the HEPCO Group effectively utilizes coal ash 
as a recycling resource in cement material, roadbed 
material and other uses, and we have maintained a 
recycling rate of 95% or greater over the past few years.
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Thermal power generated

 Air pollution prevention measures
Change in sulfur oxide (SOx) and nitrogen oxide (NOx) emissions
Flue gas desulfurization and denitrification systems 
have been installed at thermal power stations and 
these have reduced SOx and NOx emissions.
After the Great East Japan Earthquake, the amount 
of thermal power generated increased along with the 
prolonged shutdown of Tomari Nuclear Power Station 
and this tended to increase the level of SOx and NOx 
emissions. However, the introduction of LNG-fired 
thermal power stations that do not emit SOx and 
generate low NOx emissions has lowered the levels 
down to what they were prior to the earthquake.

When constructing power stations, the HEPCO 
Group conducts preliminary estimates of the impact 
that such construction will have on the environment 
and selects equipment and methods for minimizing 
the environmental footprint. We have also entered 
into pollution prevention agreements with local 
governments near our thermal, geothermal and 
nuclear power stations so that we also strive to 
prevent pollution by continuously monitoring gas and 
water discharges while the stations are operating. 
Moreover, in accordance with environmental laws 
and regulations, we dispose of hazardous chemical 
substances and faithfully survey amounts of chemical 
substances used. These activities enable us to operate 
our business in harmony with Hokkaido’s nature as 
well as its living environment.
Key environmental protection measures applied 
during power station construction

Examples

Terrestrial 
environment

- Restrictions on areas where the topography 
has been altered or logging carried out

- Reduction of on-site work by assembling 
large machinery at the plant site

- Measures for protecting rare insects, raptors 
and other fauna

- Greening activities that take into consideration 
the surrounding natural vegetation

Water 
environment

- Selection of construction methods that do not 
disturb the habitat or homes of living creatures

- Preventing adverse impact on water quality 
by treating water to be discharged (pH, SS*¹)

Key environmental protection measures applied 
during thermal power station operation

Items monitored
Atmospheric 
environment

- Sulfur oxide (SOx) - Nitrogen oxide (NOx)
- Particulate matter

Water 
environment

- Wastewater quality (pH, COD*², SS, etc.)
- Temperature dif ferential between 

condenser cooling water intake and 
discharge

*1: SS: Suspended Solids (amount of particulate matter 2 mm in diameter or smaller that is 
suspended in or floating on water)

*2: COD: Chemical Oxygen Demand (conversion of the amount of oxidizing agent necessary 
for decomposing organic matter to the amount of oxygen)

Support for Local Environmental Conservation
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Changes in amount of industrial waste generated and recycled

HEPCO 
achieved97.2%recycling 

rate

Research on assessing performance of thermal 
power station environmental protection systems

HEPCO’s Research & Development Department developed 
a sulfur oxide remover (desulfurizing agent) which effectively 
utilizes coal ash, and this agent has been used in the dry 
desulfurization system at Tomato-Atsuma Power Station 
Unit 1 (overseas coal). Because the properties of coal 
ash have become more varied as the types of coals for 
thermal power generation have diversified further, HEPCO 
has been working to construct a performance assessment 
system as well as clarify the factors causing desulfurization 
performance to fluctuate in order that we may stably 
maintain desulfurization performance into the future.
In addition, HEPCO is also working on chemical analysis 
and material assessments, which include assessing catalyst 
performance to project when the NOx removal catalyst 
should be replaced, as well as acquire other knowledge 
that will contribute to stable operation of our various 
environmental protection systems.

Status of industrial waste recycling (FY2020)
Industrial waste Amount 

generated (t)
Amount 

recycled (t)
Recycling 
rate (%)

Coal ash 679,920 663,791 97.6%

Other 
than 
coal 
ash

FGD gypsum 128,380 128,376 100.0%
Debris (scrapped 
concrete poles, etc.) 32,810 31,256 95.3%
Sludge (wastewater 
treatment sludge, etc.) 8,168 4,368 53.5%
Scrap metal 8,363 8,069 96.5%
Heavy and crude oil ash 2,842 2,842 100.0%
Waste plastic 1,318 990 75.1%
Other (waste oil, 
glass waste, etc.) 6,754 4,156 61.5%

Total 868,555 843,849 97.2%
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Appropriate management of specified chemical 
substances (compliance with PRTR Act)
In accordance with the Act on Confirmation, etc. of 
Release Amounts of Specific Chemical Substances in 
the Environment and Promotion of Improvements to the 
Management Thereof (PRTR Act), HEPCO verifies the 
quantities of specified chemical substances released or 
transferred. HEPCO notifies the Japanese government 
when we handle a specified or larger quantity of any of 
these designated chemical substances.
PRTR Act Notifications (FY2020)

Substance
Notifying plant Environmental 

emissions Quantity 
transferred

Principal 
useNumber 

of plants Type Atmosphere Water 
areas

Dioxin 1 Other 0.11mg-
TEQ 0 0 Waste 

incinerator

Hydrazine 1 Thermal 0 740kg 0 Boiler water 
treatment

Toluene 1 Thermal 3,200kg 0 0 Fuel for 
generating power

Methylnaphthalene 4 Thermal 1,022kg 0 79kg Fuel for 
generating power1 Nuclear

Addressing asbestos issues
Facilities with asbestos sprayed coatings are periodically 
checked for safety, and promptly removed or other 
abatement measures taken as necessary. In addition, 
molded objects, which contain non-friable asbestos, are 
replaced with non-asbestos products when repairs are 
made or other maintenance performed.
Main uses of asbestos in buildings and facilities (March 31, 2020)

Method/material Location and usage
Spray 
containing 
asbestos

Used as acoustic absorbent material, thermal 
insulation and fireproof material in buildings
2 buildings

Construction 
material

Used in fireproof boards, flooring and other materials 
for buildings
Contained in construction materials used prior to 
August 2006. (After that date, products containing 
asbestos have not been used.)

Soundproofing 
material

Soundproofing material for transformers (transforming 
facilities)
11 units

Asbestos 
cement pipe

Pipe material for underground lines (power 
transmission facilities)
Route length: approx. 2.7 km

Thermal 
insulating 
material

Power generation facilities (thermal power)
Volume of remaining asbestos-containing products: 
approx. 2,700 m³ (approx. 7% of total)

Cushioning 
material

Suspension insulators for power transmission and 
other facilities
Number of remaining asbestos-containing products: 
approx. 633,800 (approx. 24% of total)

Thickening 
material

Overhead power lines
Length of lines to which corrosion preventive 
compound has been applied: approx. 191.9km
(approx. 2.4% of total overhead power line length)

Sealant & joint 
sheets

Power generation facilities (thermal & nuclear)
(Thermal) approx. 25,900 items (approx. 28% of total)
(Nuclear) approx. 34,900 items (approx. 64% of total)

 Chemical controls

HEPCO practices proper management of chemical 
substances used at our power plants, substations and 
other facilities.
PCB neutralization
In accordance with the Act on Special Measures 
concerning Promotion of Proper Treatment of PCB 
Wastes, the HEPCO Group has implemented strict 
controls on storage and management of PCBs, which 
is overseen by administrators at our facilities in 
Hokkaido.
High-concentration PCBs are detoxified at the Japan 
Environmental Storage & Safety Corporation’s  
Muroran Facility. Insulating oil and transformers are 
appropriately treated for trace level PCBs at HEPCO 
and other PCB processing facilities certified by the 
Minister of the Environment.
Status of PCB and other waste storage (March 31, 2020)

Item High-concentration 
PCBs Trace-level PCBs

Insulating oil (kl)*1 0 117
Transformers (units) 0 85
Condensers (units) 15 24
Rags and other 
contaminated objects (kg) 3,834 23,053

Small- and medium-sized 
machinery, etc. (units)*2 21 226

Fluorescent lamp ballast 
(units) 103 ―
*1: Amount stored in drum cans
*2: Bushing, instrument transformers, circuit breakers, relays, etc.

HEPCO Tomakomai Recycling Center
In Tomakomai city, the HEPCO Group set up a 
neutralization treatment facil ity for trace-level 
PCBs, which has been licensed by the Minister of 
the Environment. Since August 2017, the facility 
has been safely and securely processing HEPCO’s  
waste electrical equipment. (Hokkaido Electric 
Power Network took over this facility as part of the 
company split in April 2020.)

Environment

HEPCO employee explaining our environmental measures

Environmental relations
HEPCO participates in community events and other forums where we interact 
with our customers to provide information about energy issues and our 
environmental initiatives.
In FY2020, one of these activities was our participation in the Hokkaido 
Prefecture-sponsored Environment Festa. We set up a booth with simple 
experiments where people could experience power generation and renewable 
energies. We also devised other ways that may pique the interest of adults as 
well as children so that they might better understand HEPCO’s stance toward 
the environment and our initiatives for finding solutions to such issues.
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National Park, HEPCO implemented various measures 
to protect the ecosystem of the Kyogoku Mire, 
Hokkaido’s oldest mountain marsh. These multifaceted 
measures adjusted the project area, preserved fauna 
and flora, and provided further improvements that 
minimized the impact of construction on the natural 
environment. In recognition and commemoration 
of these achievements,  the Japan Society of 
Civil Engineers presented HEPCO with its 2018 
Environmental Award.

 Initiatives for preserving biodiversity

The HEPCO Group strives to operate our businesses 
in harmony with the nature of Hokkaido, a region 
blessed with a magnificent land and diverse wildlife. 
In the future as well, we will adopt appropriate 
environmental protection measures based upon 
forecasts and monitoring of the environmental impact 
that construction of new electric power facilities 
may have. In addition, we will develop facilities for 
mitigating the impact on our ecosystem from existing 
electric power facilities as well as engage in other 
activities to fulfill our responsibility for stably supplying 
electric power while, at the same time, giving 
consideration to preserving biological diversity.

Prevention of accidents where birds are electrocuted 
by power transmission & distribution facilities
Power outages may result when birds build nests 
on or collide with utility poles or power lines. In 
some cases, Tancho (redcrested Japanese crane) or 
Blakiston’s fish owl, which Japan has designated as a 
protected species, or other rare birds have died from 
such electrocution.
Hokkaido Electric Power Network has sought advice 
from competent government agencies and experts 
as we consider measures that maintain the stable 
supply of electric power and protect animals. These 
measures include setting up perches, which guide 
birds to places where they will not be electrocuted, 
and marker tubes so that flying birds recognize power 
lines and are able to avoid colliding with them.

Environmental assessments during power station construction
HEPCO conducts environmental impact assessments 
and employs other  methods for  conduct ing 
preliminary investigations to survey and predict the 
impact that power station construction may have on
the environment. HEPCO has integrated these results 
into environmental protection measures as part of the 
care we take to preserve the ecosystem.

Ecosystem conservation around hydropower stations
In the construction of the Kyogoku Power Station 
(pumped storage hydropower) near the Shikotsu-Toya 

Tancho flying by power lines on which 
marker tubes have been placed

Hokkaido squirrel using a home for small mammals built using discarded 
construction materials

⑤Area is forested

Blakiston’s fish owl resting on a perch

③After the plants are fully grown, they 
are transferred to pots and cared for

④Seedlings are planted (approx. 170,00 
seedlings comprising 42 different types)

①Seeds are collected and saved from 
areas around worksites ②Seeds are sown and plants sprout

Marker tube

Preliminary survey of 
marine organisms around a 
proposed power station site

(Example of revegetation)

(Example of HEPCO’s wildlife conservation)



Social
The HEPCO Group places top priority on safety and stability in offering 
products and services integrating electric power. We also create a work 
environment that is safe and motivating for our employees.

The kirigami art in the photos is the work of Kazuhiro Chiba at HOKUDEN ASSOCIA, a HEPCO Group company.61
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In addition, the status of initiatives relating to health 
promotion are regularly reported to management 
committees (attended by HEPCO President on down) 
to verify progress being made as well as any issues 
that need to be addressed.

 Examples of key health promotion initiatives
Occupational health staff providing health guidance 
to all employees
At least once a year, HEPCO’s own team of public health 
nurses and other healthcare professionals provide health 
guidance individually to all of our employees.
Trends have shown that higher rates of abnormalities 
in lipids or liver function are closely related to dietary 
habits and exercise to lifestyle, so the staff provides 
spec i f i c  adv ice  on  l i f es ty le 
improvement based on the results 
of regular medical exams.
Group-wide health promotion month and other campaigns
Our aim is to have employees who have paid little 
attention to their own health modify their behavior 
and also to have workplaces take the initiative in 
establishing health promoting activities. Each year 
in October, we hold the “Autumn Get-Healthy 
Campaign” during which workplaces hold a variety of 
health promotion activities.
As part of this campaign, a Walk Rally is 
held, which all employees are encouraged to 
join, in addition to a variety of other events 
designed to increase health awareness.
Health promotion education
As part of our e-Learning curriculum, health literacy 
education is offered to all employees, the main focus 
of which is to improve our employees’ ability to 
utilize health knowledge. In addition, mental health 
workshops have been created and tailored specifically 
to the needs of management and 
those of general employees. These 
sessions and other educational 
opportunities are offered on a 
timely basis.

 HEPCO recognized as a “White 500” organization

In March 2020, HEPCO was recognized under “White 500,” 
the 2020 Certified Health & Productivity Management 
Outstanding Organizat ions Recognit ion Program. 
Organizations are selected jointly by the Ministry of 
Economy, Trade and Industry and Nippon Kenko Kaigi and 
recognize outstanding enterprises engaging in efforts for 
health and productivity management.
We will continue to strive to offer a 
variety of activities that will not only 
maintain but increase the health of 
our employees.

 HEPCO’s Health Management Declaration
For the benefit of our employees and the public, 
HEPCO President Yutaka Fujii announced our Health 
Management Declaration, which embodies our aims 
and ideals that we seek to achieve through health 
management. He has also taken the lead in promoting 
health measures. 

Health Management Declaration

To fulfill HEPCO’s mission of “continuing to keep the lights on 
in Hokkaido, supporting the regional economy as well as our 
customers’ lives,” it is critical that each and every one of our 
employees maintain a high level of motivation in their work while 
also amply demonstrating their abilities.
To that end, it is of the utmost importance that our employees be 
healthy in both mind and body. We also need to help each and 
every individual be more aware of their health.
The health of all our employees is important for the HEPCO 
Group and their health has a bearing on enhancing productivity 
and profitability. Accordingly, we engage in a variety of activities 
from the standpoint of health management, that is the promotion 
of healthcare for our employees whose health is at the core of 
business management.
The HEPCO Group, health insurance associations, and our 
employees shall work closely together so that everyone receives 
regular medical examinations and actively makes use of the 
results to improve their lifestyles, including enjoying a better 
diet and exercising more. We shall also aim together to create 
a workplace where communication is encouraged, everyone 
is attentive to the health of others around them, and no one 
hesitates to ask others about their health.
Based on our strong commitment that “protecting safety and 
health takes priority over everything,” the HEPCO Group will 
promote initiatives that maintain and improve our employees’ 
health by actively supporting each and every one in leading a 
healthy lifestyle as well as the creating a pleasant workplace.

Yutaka Fujii, President
Hokkaido Electric Power Co., Inc.

 Health promotion system
The HEPCO Group’s Central Industrial Safety & 
Health Committee (apprised of labor representatives 
and the heads of departments dedicated to health 
management) meets regularly and applies the PDCA 
cycle to actively discuss promoting effective initiatives 
that take into account health issues. As is appropriate, 
the Executive Officer in charge of personnel and labor 
relations also attends the committee’s meetings.

In working toward realizing the commitment that we have 
continued to maintain of “fulfilling our core responsibly 
for supplying energy and striving to sustainably develop 
Hokkaido,” it is important that, as we promote the health 
of each and every one of our employees who are the 
foundation of our business, we help them to maximize 
their abilities and improve productivity.
The HEPCO Group does not only rely on each of our 
employees to maintain their own health, but we also 
have companies and health insurance associations 
actively participate in promoting health management 
as part of our aim to provide a workplace where 
everyone is able to work healthily and enthusiastically.

Promotion of health management

We will create a work environment that is safe for our 
employees and motivating for them.
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Social

 Respecting human life and dignity
HEPCO considers respect for human life and dignity to 
be part of our management philosophy, and we operate 
our business as we safeguard the human rights of our 
customers as well as people both inside and outside our 
company. The HEPCO Group CSR Standards of Conduct, 
Compliance Code of Conduct, and Service Regulations 
clearly state that every individual’s human rights and 
personality are to be respected. HEPCO is working to 
foster a workplace culture grounded in this philosophy 
of respect for human life and dignity. We provide ample 
opportunities to educate and enlighten our employees 
in a manner that further enhances understanding and 
awareness about human rights issues.
In addition, with the aim of reviewing and discussing 
training promotion policies that encourage greater 
awareness about human rights issues, HEPCO established 
the Human Rights Education & Promotion Council, which 
is comprised of department heads and spearheaded by 
management, to educate and enlighten our employees 
about human rights as part of their training.
Education and greater awareness
●Education and greater awareness at all levels of 

HEPCO’s corporate hierarchy
●Train ing personnel  respons ib le for  handl ing 

harassment consultations
Establishment of a consultation system
●Harassment consultation service
　For the purpose of maintaining a healthy work 

environment and improving it as well, HEPCO has set 
up consultation services in all workplaces. This system 
seeks to resolve issues while affording sufficient 
consideration to protecting the privacy of people who 
seek consultations.　

 Advancing the participation of people 
with disabilities

In 2007, we established HOKUDEN ASSOCIA to provide 
a welcoming environment for people with disabilities, 
enabling them to actively work and contribute. HEPCO 
supports all people in maintaining their independence 

and participating in society 
through work. In 2009, this 
company was accredited as 
a special subsidiary company 
u n d e r  t h e  A c t  o n  t h e 
Promotion of the Employment 
of Persons with Disabilities.

HOKUDEN ASSOCIA has been proactive in 
increasing employment opportunities for 
people with disabilities, welcomed interns 
and tours from special needs schools and 
other educational institutions in addition 
to providing job coaching to help people 
with disabilities learn business skills and 
adjust to their workplaces. Since 2011, HOKUDEN 
ASSOCIA has been certified as a “company providing job 

Initiatives Promoting Diversity and Respect for Human Rights

assistance to people with disabilities” by the Governor 
of Hokkaido (FY2021 certification mark). 

 Promoting advancement of women
In order to create a workplace environment where our 
diverse human resources are able to fully demonstrate 
their abilities regardless of gender and take on an even 
more active role, the HEPCO Group established the 
Women’s Advancement Study Team, an in-house group 
that has implemented a variety of initiatives.　
Key Initiatives
●Workshops for newly appointed managers held to 

raise awareness about the advancement of women
●Working mothers meetings and other networking 

opportunities are held to provide a forum for women 
employees to exchange information

Goals for women’s advancement
●Increase the percentage of women among all hired 

employees (including mid-career) to 10% or more
●Increase the percentage of 

women managers (section 
manager or higher) to 3% or 
more by the end of March 
2023.

 Support for managing both work and family
HEPCO has put in place a variety of systems 
for assisting our employees with both child 
and elderly care, and implemented initiatives 
to reduce working hours so that they receive 
support as juggle both work and family.
In April 2015, the Ministry of Health, Labour 

and Welfare recognized HEPCO as a “KURUMIN” 
company, which is a national certification attesting that 
the company is supportive of childcare, in accordance 
with the Act to Promote Measures to Provide Support 
for the Next Generation.

 Promoting employment of older persons
Out of the necessity to prepare for the day when the 
age composition of our employees is higher as well as 
comply with the spirit of the Act Concerning Stabilization 
of Employment of Older Persons, HEPCO introduced 
a reemployment system in April 2013 under which all 
employees who wish will be employed up to the age of 
65, in principle.
In addition, we have enhanced and improved the system 
so that, beginning April 2018, people who possess high-
level expertise can have their employment extended 
past the age of 65 so that they may pass on the skills 
and knowledge acquired over their long careers, 
thereby supporting our younger employees acquire such 
competencies

Producing captions for 
television programs

Working mothers 
meeting in progress
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Maintaining stable labor-management relations
HEPCO has concluded a union shop agreement with the HEPCO Labor Union which respects the basic rights and duties of both parties 
and sets forth objectives shared by both labor and management in a manner that increases productivity as well as improves and 
enhances working conditions in conjunction with the attainment of these objectives. HEPCO has built up good relations between both 
labor and management that are grounded in a strong relationship of trust reinforced over our long history.
Even today, we are working to foster better communication and understanding between labor and management, which includes 
holding meetings of the Joint Management Council in order to sustain this relationship.

Hata-Rakko-Chan is a very earnest worker who 
is busy working every day and always thinking:
“I would like to change the way I work to 
make it more efficient.”

* The “Business Master System” appoints and honors employees possessing exceptional specialized knowledge in a 
particular field and who have contributed to the company’s growth and are expected to contribute further in the future.

Hata-Rakko-Chan 
(Working buddy)

Kaika-kun 
(Reformer buddy)
Kaika-kun is the hero of “work-style 
reform” who makes proposals to improve 
the way people work. When he happens to 
hear about someone having problems, he 
puts on his cape and flies over to help!

 Goals
With the aim of taking corrective action to address long 
work hours, having our employees work more efficiently, 
and maintaining better separation between duty and 
non-duty hours, we have set a companywide goal of 
reducing overtime and encouraging employees take 
more holidays. To achieve these goals, we have unrolled 
a variety of initiatives.
●Our aim is to consistently hold the amount of overtime 

that all employees perform to no more than 80 hours 
per month (including working on days off) and reduce 
this level even further.

●Over the medium- and long-term, we will raise the 
average percentage of available annual leave that our 
employees take per year to 100% (20 days).

 Maintaining a variety of working systems
HEPCO has put in place a variety of working systems 
and practices with the aim of establishing a workplace 
that supports our employees as they juggle both caring 
for children or an elderly relative and performing their 
work, as well as one that offers a healthy environment 
which facilitates employees’ choices to work and take 
time off.
●Support allowance for employees taking a leave of 

absence for child care or family care
●Providing more flexibility for extending the duration 

and selecting shortened working hours for child care 
& family care

●Increasing the number of days afforded for various 
work leave systems (paternity leave, nursing care 
leave, holiday accumulation) as well as extending the 
periods of time and persons for which such leave is 
applicable

●Increasing the number of days of annual leave afforded 
to new employees (15 days→20 days)

From the standpoint of maintaining and promoting the motivation and health of our employees as well as ensuring that 
we recruit talented people, HEPCO has advanced company-wide initiatives for systematically reforming working practices.

Work-Style Reform Promotion 

●Introducing an hour increment leave system
●Introducing of a working interval system (9 hours or 

more)

 Changing and fostering new ways of thinking
On HEPCO’s internal portal site, an area dedicated to 

“Work-style Reform” has been set up, through which 
new information is communicated in a timely fashion to 
the entire HEPCO Group.
●Blog postings describe efforts to promote work-style 

reforms as well as good practices in each workplace.
●“Smart Meeting Recommendations: 10 Guidelines 

for  How to Run Meet ings” and “Smart  Emai l 
Recommendations: 3 Guidelines for How to Compose 
and Send Internal Emails” have been compiled and 
distributed uniformly throughout the HEPCO Group.

●Four-frame manga, campaigns, topics and other 
information are provided that make use of HEPCO’s  
l ikeable characters created by HEPCO Group 
employees.

HEPCO Characters

Appointment of New Business Master for FY2021
At the FY2021 Business Master appointments ceremony, Ikuko Iga, assigned 
to the Optimization & Trading Department, is a woman working in the area 
of power receipt tariff settlement and receipt measurement management, 
and the second person ever to be appointed Business Master*.
Ikuko Iga is a Business Master that HEPCO can be proud of. She has been 
involved in power receipt tariff settlement and receipt measurement management between operators and 
interchanges among electric power utilities, which has enabled her to become particularly proficient in Kitahon 
HVDC Link tariff settlement. She also has the trust and confidence of power utilities and other companies as 
well as received outstanding compliments about guidance and other advice that she has provided to junior 
employees. Ms. Iga said, “I want to devote myself to work that fulfills HEPCO’s mission of delivering electricity 
and that is founded upon the HEPCO Group’s solid technical capabilities and human strengths.”

Ikuko Iga
Business Master
Planning and Power 
Procurement Group, Optimization 
& Trading Department

TOPICS
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Social 

 Personnel development policy

For the HEPCO Group to overcome the enormous 
changes in our business environment and develop in 
step with Hokkaido as an electric power company, it 
is essential that each and every one of our employees 
performs their duties with pride and a sense of 
professional duty.
Furthermore, so that our customers will continue to 
choose us in this time of market liberalization, it is 
vital that our personnel seek to acquire even greater 
expertise and skills, appropriately address customer’s  
needs, and build a relationship of trust with the 
community and greater society.
The HEPCO Group has defined our “ideal employee” 
and we strive to develop our personnel so that they 
attain that ideal.

Ideal HEPCO employee

● Person who thinks and acts on their own
・Person who is self-disciplined and aware and takes the initiative 

to find solutions
● Person possessing the expertise to win in the 

age of market liberalization
・Person possessing advanced expertise unparalleled in the 

electric power sector or other area
● Person that others can trust and resonate with

・ Person that maintains relationships of trust both inside and 
outside the company and who observes social rules and does 
not deviate from social norms

 Education & Training

The HEPCO Group’s personal development is 
comprised of group training, workplace training and 
self-development support and provided in collaboration 
with training officers in each Head Office department 
or group, training facilities, and operation sites.

＜3 Training Pillars＞

Group 
Training

Standard 
Training

Tiered training & external 
training

Division 
Training Division-specific training

Workplace Training Education and training 
provided in the workplace

Self-Development 
Support

Support Systems/Study 
Tools

Group Training: Standard Training
Standard training for all divisions is tiered. (New 
employee training, new manager training, etc.)

Personnel Development Initiatives

To develop the next generation of executives, 
personnel are sent to outside training where they 
interact with executives from different cultures, 
industries and occupations.

Group Training: Division Training (Division-specific training)
Group training is conducted based upon training plans 
prepared by each department.

Self-Development Support
The HEPCO Group provides the following assistance 
to employees in taking the initiative and proactively 
working on their own personal development to 
acquire fundamental and advanced skills and abilities.

Self-development assistance
・ e-Learning (approx. 220 courses) subsidies
・ Distance education (approx. 250 courses) subsidies
・ TOEIC subsidies
・ Independent study group subsidies
・ Monetary awards for successfully passing national certification exam

Young Employee Development Program
The aim of the Young Employee Development Program 
is to encourage young employees to develop their 
skills and competencies early. It is linked together with 
group training, workplace training, and self-development 
support to enable young employees to acquire during 
their initial five years the basic attitude, knowledge and 
skills essential for their career as a HEPCO employee.

Key topics

・ Development of basic work skills
・ Development of thinking skills
・ Development of interpersonal and communication skills
・ Improvement of business tasks and setting goals
・ Improvement of English ability
・ Setting self-development goals and self-management habits

Business etiquette training Training in telephone etiquette

New hire training: safety 
instruction

Training in hydroelectric power 
generator assembly and disassembly

Substation division 
new employee training

Power distribution division 
new employee training
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Based upon a strong resolve never to allow people engaged in HEPCO business to fall victim to an accident, the 
HEPCO Group has strived to implement safety activities in which all personnel can participate so we may achieve 
zero accidents and zero occupational injuries.

 Safety activity promotion system
The HEPCO Group has established the Central 
Industrial Safety & Health Committee at our Head 
Office, and the committee drafts the annual activity 
policy specifying the priorities to be implemented 
company-wide and considers measures to prevent 
recurrences of work-related accidents. 
In accordance with the above activity policy, each 
workplace prepares its own workplace safety and 
health activity plan. The workplaces then independently 
implement their activities in close cooperation with 
personnel of HEPCO Group companies and the 
construction industry, and apply the PDCA cycle to 
continuously improve these activities.

 Zero-accident safety initiatives
Based on a recognition that reducing occupational 
accidents not requiring time off and those involving 
minor injuries is effective in preventing major 
accidents, the Zero Accident Team Activities (Zero 
Accident H (HEPCO), K (kiken or danger) and S 
(saishoka or minimize) Exercises) are periodically 
conducted by teams made up of a small number 
of personnel at all workplaces so that no one ever 
overlooks even small risks. These exercises have 
raised each and every employee’s awareness of 
hazards and helped them to be more sensitive of 
potential risks around them.
In addition, taking into account the particularly severe 
working environment in summer and winter, two-
month safety highlight drives are held starting in July 
and December for a total of four months every year 
during which all HEPCO Group companies cooperate 
in implementing a variety of initiatives to prevent 
work-related accidents.
As a result, the frequency rate of work-related injuries 
for the HEPCO Group has been 0.09, which is below 
the national average for all industries.

Initiatives for eliminating work-related accidents

 Promoting safety together with business 
partners and partner companies

In striving to prevent work-related accidents, HEPCO 
has joined together with our construction work and 
service business partners to establish the Related 
Work Safety Cooperation Council, which formulates 
annual activity priorities as well as discusses and 
implements measures to prevent work-related 
accidents.
We take the initiative to visit each worksite. As we 
check on the effectiveness of previous measures to 
prevent work-related accidents and engage in other 
communication through a dialogue with workers, 
we po int  out  to  each 
other safety issues and 
things that we notice as 
we endeavor to create a 
work environment where 
hazards may be eliminated.
I n  a d d i t i o n ,  w e  a l s o 
engage in a var iety of 
other activities, such as 
p resent ing  awards  to 
companies and individuals 
t h a t  d e m o n s t r a t e 
excellence in managing 
sa fety  and cont r ibute 
t o  t h e  p r e v e n t i o n  o f 
occupational accidents.
Thanks to the efforts of 
everyone involved, the 
number of work-related 
accidents that occurred 
at companies engaged in 
related engineering work 
during FY2020 was the 
lowest it has ever been in 
the past 10 years with only 
four incidents.

Course on how to use an AED in the workplace

Group-wide “My Safety 
Declaration” campaign 
by young employees

Worksite safety patrol

Award given to a company for 
meritorious achievements

Change in the frequency rate of work-related injuries
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Motion sensors alert personnel to hazards
Safety activity conducted 
together with contractors

*The frequency rate of work-related injuries represents the frequency 
of work-related accidents indicating the number of fatalities and 
injuries, which require a leave of absence of one day or more due to an 
occupational accident, per 1 million working hours.



Governance

Based upon our management philosophy mandating “respect 
for humanity,” “contributions to local communities,” and 

“efficient management,” the HEPCO Group recognizes that we 
cannot develop unless the local community enjoys sustained 
development, and we wil l  make sure that we fulf i l l  our 
responsibility as a member of society to provide products and 
services integrating electric power, and endeavor to achieve 
sustainable growth and enhance corporate value.
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Reasons for Electing Outside Directors and Their Activities

Reasons for Electing Outside Auditors and Their Activities

Name Reason for Election Activities in FY2020

Shigeki Ichikawa Shigeki Ichikawa was elected with the expectation that he would apply his wealth of experience 
and extensive knowledge gained as an attorney for the benefit of managing HEPCO.

Attended all 14 sessions of the 
Board of Directors

Mitsuko Ukai Mitsuko Ukai was elected with the expectation that she would apply her wealth of experience 
and extensive knowledge gained as a distinguished academic for the benefit of managing HEPCO.

Attended all 14 sessions of the 
Board of Directors

Name Reason for Election Activities in FY2020

Jun Hasegawa
Jun Hasegawa has a wealth of experience and extensive knowledge gained as an academic, 
and he was elected with the expectation that he would audit HEPCO’s operations from an 
even broader vantage point.

Attended all 14 sessions of the 
Board of Directors
Attended all 10 sessions of the 
Board of Auditors

Noriko Narita
Noriko Narita has practiced law as an attorney, a career over which she has gained 
extensive experience and broad insight. She has considerable knowledge about financial 
and accounting affairs, and was elected with the expectation that she would audit HEPCO’s 
operations from an even broader perspective.

Attended all 14 sessions of the 
Board of Directors
Attended all 10 sessions of the 
Board of Auditors

Fumiyo Fujii
Fumiyo Fujii has gained extensive experience and broad insight as a corporate officer. He 
has considerable knowledge about financial and accounting affairs, and was elected with the 
expectation that he would audit HEPCO’s operations from an even broader vantage point.

Attended 13 of the Board of 
Directors’ 14 sessions
Attended 9 of the Board of 
Auditors’ 10 sessions
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Board of Directors (Directors)
12 (2 outside directors)

Audit & Supervisory Board
(Audit & Supervisory
Board Members)
5 (3 outside auditors)

Audit &
Supervisory

Board Members
Office

Accounting auditors

Business execution divisions

Group companies

Executive officer responsible, etc.

Head office, branch offices, 
power plants, etc.

Personnel & Remuneration 
Advisory Committee

Internal audit divisions

Internal Audit Office

Nuclear Power Internal
Audit Office

ReportDiscuss &
report

Discuss & report
Appoint, remove,
and supervise

Instruct

Internal audits

Internal audits

Exercises control over

Elect & dismiss Elect & dismiss Elect & dismiss

Inquiry

Report
findings

Discuss & reportInstruct & supervise

Sharing
information Report

Audit

Audit

Sharing
information

Representative director

Management and Operations
Committee

Different
committees*

Determine
appropriateness of
accounting audits

*CSR Committee, Corporate Ethics Committee, 
Risk Committee, Environmental Committee, etc.

General Meeting of Shareholders

Report Sharing 
information

Corporate Governance Framework

Corporate Governance

Initiatives for Strengthening Corporate Governance 
Enhance Corporate Value
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 Basic Approach to Corporate Governance
In order to promote initiatives for enhancing corporate 
value, HEPCO will actively strive to implement the 
following basic policies based on our fundamental 
belief that it is essential for us to strengthen corporate 
governance that supports transparent, fair, quick, and 
decisive decision-making.

(1) Appropriate cooperation with shareholders
  a.  Assurance of shareholders’ rights

On the basic principle that shareholders are equal 
according to their share class and equity, HEPCO 
supports all our shareholders pursuant to laws, 
regulations, and other principles so that their voting 
rights at the general meeting of shareholders as 
well as all other rights that shareholders possess 
are appropriately assured.

  b. Dialogue with shareholders
HEPCO strives to disclose information in a timely, 
appropriate, and fair manner, and communicates 
information to allow for an extensive understanding 
of our business activities. We will construct a 
relationship of trust through a continuing dialogue 
with our shareholders and investors.

(2) Appropriate cooperation with stakeholders other 
than shareholders

HEPCO has established the HEPCO Group CSR 
Action Charter mandating that we conduct 
ourselves with an awareness of HEPCO’s social 
responsibility in all our business activities, and 
strive to cooperate not only with shareholders, 
but also employees, customers, business partners, 
community residents as well as a variety of other 
stakeholders.

(3) Assurance of appropriate information disclosure 
and transparency

In accordance with laws, regulations, and other 
principles, HEPCO discloses in a timely and 
appropriate manner to our shareholders and other 
stakeholders information about our financial affairs 
and managerial situation as well as management 
strategies, management issues, risks, governance, 
and other non-financial information.

(4) Responsibilities of the Board of Directors and other 
HEPCO institutions

Under the auspices of our Board of Directors 
and Audit & Supervisory Board, HEPCO promptly 
responds to changes in the electricity business 
environment, recognizes our fiduciary responsibility 
and accountability to our shareholders, and strives 
to achieve sustainable growth as well as increase 
corporate value. In addition, we aim to manage 
our businesses in a highly transparent manner, and 
endeavor to strengthen this framework and provide 
support so that independent outside corporate 
officers are able to appropriately fulfill their roles 
and responsibilities.

 Deliberation of Important Matters & 　
Management of Corporate Affairs

In principle, the Board of Directors meets monthly 
to make decisions on the execution of important 
operations, receives reports on the status of 
ongoing operations from members of the board, and 
supervises the performance of each director’s duties. 
There are 12 directors, two of whom are outside 
directors. The Board of Directors is comprised of 11 
men and 1 woman.
In principle, the Management and Operations 

Committee, which is comprised of executive officers 
and other senior management, meets weekly to 
deliberate important matters pertaining to policies and 
plans that concern overall HEPCO Group management 
as well as business execution. In addition, committees 
have been established to deliberate and coordinate 
the d i rect ion of  the ent i re company on key 
management issues, such as compliance and risk 
management.
Moreover, we have set up a system of executive 
operating officers to strengthen directors’ decision 
making and supervision as well as expedite and 
execute business more efficiently.
So that legal assessments are available for reference 
in executing operations, we have a system in place 
that allows for advice and other consultations to be 
provided as appropriate by our corporate attorneys 
as well as other attorneys well-versed in the law.
A full-time staff has been assigned to the internal 
audit division, and a framework is in place for 
conducting internal audits on the efficiency, propriety 
and other aspects of operation execution as well as 
for evaluating internal controls relating to financial 
reporting. The internal audit divisions include internal 
audits of HEPCO Group companies, the results 
of which together with other developments are 
reported to the President and members of the Audit & 
Supervisory Board.
HEPCO has established the “Basic Policy on Internal 
Control System to Ensure Business Appropriateness,”
and we have developed and operated our internal 
control system in accordance with this basic policy.

 Audit & Supervision
HEPCO has established the Audit & Supervisory Board 
which is comprised of five company auditors (four men 
and one woman), including three from outside the 
company. In addition, there is a full-time staff assigned 
to support the work of the Audit & Supervisory Board 
members.
In accordance with the audit policy and other 
guidelines stipulated by the members of the Audit & 
Supervisory Board, in addition to attending sessions of 
the Board of Directors and other important meetings, 
questioning directors and others about the status of 
execution of their duties, perusing important decisions 
and other documentation, examining operations 
and assets at business offices, and conducting other 
inquiries, the Audit & Supervisory Board examines 
the organization and operation of the internal control 
system and conducts audits of directors’ performance 
of their duties from the perspectives of legality and 
appropriateness. The efficiency of audits has been 
enhanced through close cooperation between the 
accounting auditors and internal audit divisions. 
Ernst & Young ShinNihon LLC serves as HEPCO’s  
auditor and conducts the company’s accounting 
audits.
There are three certified public accountants who 
conduct HEPCO’s accounting audits: Akira Fujiwara, 
Atsushi Kasuga and Masahiro Fujimori. All are affiliated 
with Ernst & Young ShinNihon LLC. Five certified public 
accountants and an additional 15 personnel assist 
with this accounting audit work.

Governance
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 Assessment of Board of Directors’ Effectiveness
Once a year, a meeting comprised of directors 
and Audit & Supervisory Board members is held to 
exchange views and evaluate the effectiveness of the 
Board of Directors.
Starting this fiscal year, a survey that looked at four 
areas, the composition, administration, agenda and 
framework supporting the Board of Directors, was 
conducted of directors and Audit & Supervisory Board 
members for the purpose of improving the Board 
of Directors and was also based upon detailed self-
evaluations. The directors and Audit & Supervisory 
Board members then met to exchange views from a 
variety of perspectives based on these results.
From evaluations of the survey items and opinions 
exchanged, it was verified that the effectiveness of HEPCO’s 
Board of Directors has been on the whole maintained.
There were ,  however ,  comments ca l l ing for 
improving opportunities to exchange views with 
outside corporate officers about important items, 
strengthening cooperation between outside directors 
and the internal audit division, and enhancing study 
and training for newly appointed corporate officers. 
These suggestions and comments are priorities that 
will be addressed in the future.
In addition, it was confirmed that information has 
been appropriately shared about business risks, 
including the post-split transmission and distribution 
company as well as details about inquiries posed at 
investor relations briefings, which had been pointed 
out last year.
The Board of Directors will take into account 
comments voiced, strive to make any necessary 
improvements in aiming to increase corporate value 
and sustainably grow the company, and endeavor to 
ensure greater effectiveness of the governing body.

 Election of Outside Directors and Outside 
Audit & Supervisory Board Members

To augment our corporate governance, HEPCO 
has arranged for more than half of the members of 
the Audit & Supervisory Board to hail from outside 
the company so that we may obtain an objective 
third-party perspective on the appropriateness 
and propriety of operation execution. Two outside 
directors have been appointed who are not engaged 
in any executive activity as part of our effort striving 
to ensure the effectiveness of the Board of Directors’ 
oversight of management from an independent and 
objective standpoint.
Objective and multi-faceted opinions and advice are 
obtained from outside directors in Board of Directors’ 
sessions and other forums, and from outside Audit & 
Supervisory Board members in regular exchanges of 
views and other opportunities to dialogue with the 
representative director, Audit & Supervisory Board 
Members as well as the Board of Directors.
HEPCO has not established specific standards or 
policies regarding independence from the company 
in order to be elected as an outside director or 
outside auditors. Nevertheless, we fully review each 
candidate’s character, knowledge, capabilities and 
other qualities to determine if he or she is able to 
satisfy the requirements for an independent corporate 
officer, which are based on provisions prescribed by 
the Companies Act Article 2 (xv) and (xvi), Tokyo 
Stock exchange, and Sapporo Securities Exchange 
prior to election, and only submit qualified candidates 
to the general meeting of shareholders.

 Policy on Determining Remuneration, 
etc. of Directors and Auditors

The remuneration of HEPCO’s directors and auditors 
is determined according to the following policies and 
procedures. The Personnel & Remuneration Advisory 
Committee has been established, which is comprised 
of a majority of independent outside directors, and 
provides appropriate involvement and advice for 
determining directors’ remuneration.

Directors
The remuneration provided to directors (excluding 
outside directors) is comprised of a (fixed) basic 
compensation and bonus.
The amount to be paid as basic compensation is 
determined by the Board of Directors in a session 
that is also attended by the independent outside 
directors and independent outside auditors after 
deliberations have been conducted by the Personnel 
& Remuneration Advisory Committee, which is 
comprised of a majority of independent outside 
corporate officers, that take into consideration each 
director’s responsibilities and performance, medium- 
and long-term earnings forecasts, annual operating 
performance, the fact that the electric business is a 
public service, as well as other factors. Remuneration 
amounts are set within the range l imited by 
resolution of the general meeting of shareholders.
The amount to be paid as bonus is determined 
by the Board of Directors in a session that is also 
attended by the independent outside directors and 
independent outside auditors after deliberations have 
been conducted by the Personnel & Remuneration 
Advisory Committee, which is comprised of a 
majority of independent outside corporate officers, 
that take into consideration annual business 
performance and total amount to be paid on each 
such occasion as set by resolution of the general 
meeting of shareholders.
Outside directors are not paid a bonus, but only 
basic compensation. Their independence from 
management is assured by a remuneration system 
not influenced by company performance.

Auditors
Auditors receive only basic compensation and no 
bonus. Their independence from management is 
assured with a remuneration system not influenced 
by company performance. The amount to be paid 
is determined upon consultation with the auditors 
within the range limited by resolution of the general 
meeting of shareholders.

 Assurance of Propriety in HEPCO Group Operations
HEPCO and our group companies execute business 
operations in close cooperation provided through 
reports and other communications in accordance with 
group management policies and group management 
codes.
HEPCO and our group companies maintain common 
policies regarding compliance and other matters 
for the HEPCO Group. In addition, group companies 
operate appropriately and maintain systems and 
frameworks for ensuring the propriety of their 
operations, including risk management, directors 
efficiently executing their duties, and the directors 
and employees executing their duties in compliance 
with laws, regulations, and their respective articles of 
association.
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Board of Directors & Auditors　(As of June 25, 2020)

*1. The Chairman, President and Executive Vice Presidents are representative directors.
2. Directors Shigeki Ichikawa and Mitsuko Ukai are outside directors as specified in Article 2 (xv) of the Companies Act.
3. Audit & Supervisory Board Members Jun Hasegawa, Noriko Narita and Fumiyo Fujii are outside company auditors as specified in Article 2 (xvi).

Responsible for Nuclear Power Internal Audit Office, 
Regional Industrial Economy, and Compliance
April  1982　Joined HEPCO
June  2007　 General Manager, Business 

Development Department, HEPCO
February  2009　 Temporarily Assigned to the Hokkaido 

Economic Federation
January  2015　 Manager, Asahikawa Branch Office, 

HEPCO
June  2016　 Audit & Supervisory Board Member, 

HEPCO
June  2017　 Executive Officer, HEPCO  

(present position) 

April 1974　 Licensed Attorney and Member, Sapporo 
Bar Association (present position)

June 2012　 Audit & Supervisory Board Member, HEPCO
June 2016　 Director, HEPCO (present position)

Assistant Director, Nuclear Power Administration 
Division, Deputy Director, Nuclear Power Promotion 
Division, and Director, Tomari Nuclear Power Office
April  1983　Joined HEPCO
February  2013　 General Manager, Nuclear Power 

Department, HEPCO
June  2014　 Director, Tomari Nuclear Power Station, HEPCO
July  2014　 Executive Officer and Director, Tomari 

Nuclear Power Station, HEPCO
July  2016　 Senior Executive Officer and Director, 

Tomari Nuclear Power Station, HEPCO
June  2018　 Director, Executive Officer, and Director, 

Tomari Nuclear Power Office, HEPCO 
(present positions)

Assistant Director, Nuclear Power Administration Division 
and Deputy Director, Nuclear Power Promotion Division
Responsible for Hydropower Department, Civil Engineering 
Department, Shintoku Hydropower Station Construction Office, 
and Information Systems & Telecommunications Department
April 1985　Joined HEPCO
June 2014　 General Manager, Distribution Department, HEPCO
June 2017　 Executive Officer and General Manager, 

Personnel & Labor Relations Department, 
HEPCO

June 2020　 Director and Executive Officer, HEPCO 
(present position)

Deputy Director, Nuclear Power Promotion Division
Responsible for Sales Promotion Department, Tokyo 
Sales Department and Public Relations Department
April 1982　Joined HEPCO
June 2011　 General Manager, Sales Department, HEPCO
April 2014　Manager, Obihiro Branch Office, HEPCO
June 2016　 Executive Officer and General Manager, 

Public Relations Department, HEPCO
April 2018　 Senior Executive Officer and Branch 

Manager, Hokkaido Central Sales Office, 
HEPCO

June 2019　 Director and Executive Officer, HEPCO 
(present position)

Responsible for Secretary Office, Accounting & Finance 
Department, and Purchasing & Contracting Department
April  1984　Joined HEPCO
June  2015　 General Manager, Corporate Planning 

Department, HEPCO
June  2017　 General Manager, Accounting & Finance 

Department, HEPCO
July  2017　 Executive Officer and General Manager, 

Accounting & Finance Department, HEPCO
June  2020　 Director and Executive Officer, HEPCO 

(present position)

Director, Nuclear Power Promotion Division
April 1981　Joined HEPCO
June 2015　Director & Executive Officer, HEPCO
June 2016　Executive Vice President & Director, HEPCO
April 2018　 Executive Vice President & Director, HEPCO and President, Power 

Network Company
June 2019　President & Director, HEPCO (present position)

April  1979　Joined HEPCO
June  2012　Managing Director, HEPCO
January  2014　Executive Vice President & Director, HEPCO
September  2014　President & Director, HEPCO
June  2019　Chairman of the Board, HEPCO (present position)

Chairman of the Board

Akihiko Mayumi
(Date of Birth: May 7, 1954)

President & Director 
Chief Executive Officer
Yutaka Fujii
(Date of Birth: April 19, 1956)

Member of the Board 
Executive Officer
Hideo Seo
(Date of Birth: April 14, 1958)

Outside Director
Shigeki Ichikawa
(Date of Birth: July 1, 1947)

Member of the Board 
Executive Officer
Shunichi Funane
(Date of Birth: March 7, 1959)

Member of the Board 
Executive Officer
Hiroki Matsubara
(Date of Birth: 
November 27, 1959)

Member of the Board
Executive Officer
Noriaki Harada
(Date of Birth: 
September 19, 1961)

Member of the Board
Executive Officer
Tsuyoshi Kobayashi 
(Date of Birth: 
September 19, 1961)
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Deputy Director, Nuclear Power Promotion Division
Responsible for Corporate Planning Department, General Energy 
Business Department, and Research & Development Department
April  1983　Joined HEPCO
July  2011　 Director, Hakodate General Power 

Network Center, HEPCO
June  2014　 General Manager, Engineering Department, HEPCO
June  2016　 Executive Officer and Corporate Planning 

Department, HEPCO
April  2018　 Senior Executive Officer and General Manager, 

Corporate Planning Department, HEPCO
June  2019　 Director and Executive Officer, HEPCO 

(present position)

April  1981　Joined HEPCO
March  2006　 Manager, Power Trading Management Office, 

Corporate Planning Department, HEPCO
April  2009　 Director, Central Load Dispatching 

Center, Engineering Department, HEPCO
September  2013　 General Manager, Engineering Department, HEPCO
June  2015　 General Manager, Research & 

Development Department, HEPCO
June  2017　 Audit & Supervisory Board Member, HEPCO
June  2018　 Senior Audit & Supervisory Board 

Member, HEPCO (present position)

Outside Audit & Supervisory 
Board Member
Jun Hasegawa
(Date of Birth: December 13, 1943)

April 1971　 Lecturer, School of Engineering, 
Hokkaido University

April 1985　 Professor, School of Engineering, 
Hokkaido University

April 1971　 Professor, Graduate School of 
Engineering, Hokkaido University 
(resigned March 2004)

April 2004　 Principal, National Institute of 
Technology, Hakodate College 
(resigned March 2009)

April 2009　  President, Hokkaido 
Information University

April 2013　 Advisor, Hokkaido 
Information University 
(resigned March 2014)

June 2013 　 Audit & Supervisory Board 
Member, HEPCO (present position)

Outside Audit & Supervisory 
Board Member
Noriko Narita
(Date of Birth: April 11, 1951)

April  1979　 Licensed Attorney 
and Member, 
Sapporo Bar 
Association 
(present position) 

December  2014　 Chair, Hokkaido 
Labor Relations 
Commission 
(resigned 
November 2016)

June  2016　 Audit & 
Supervisory Board 
Member, HEPCO 
(present position)

Outside Audit & Supervisory 
Board Member
Fumiyo Fujii
(Date of Birth: August 20, 1954)

April  1979　 Joined The Hokkaido 
Takushoku Bank, Ltd.

June  2011　 Director Responsible for Holding 
Company, North Pacific Bank, Ltd.

October  2012　 Director & General Manager, 
Corporate Planning 
Department, HEPCO

June  2014　 Managing Director, HEPCO
August  2015　 Corporate Auditor (Outside), 

TSURUHA Holdings, Inc. 
(present position)

June  2017　 Standing Corporate 
Auditor, North Pacific Bank, 
Ltd. (present position)

June  2017　 Audit & Supervisory 
Board Member, HEPCO 
(present position)

April 1983   Graduate Assistant, Graduate School of 
Humanities and Sciences, Ochanomizu 
University (resigned March 1985)

April 1985  Assistant Professor, Gumma Women's 
Junior College (resigned March 1991)

April 1991  Assistant Professor, Musashigaoka College 
(resigned March 2001)

April 2001   Professor, Graduate School of Education, 
Hokkaido University of Education

April 2018   Emeritus Professor, Graduate School 
of Education, Hokkaido University of 
Education (present position)

June 2018　Director, HEPCO (present position)

April  1984　 Joined HEPCO
April  2009　 General Manager, Sales Department, 

Kushiro Branch Office, HEPCO
December  2011　 Manager, Business Ethics Office, 

General Affairs Department, HEPCO
June  2016　 Manager, Kitami Branch Office, HEPCO
April  2018　 Executive Officer and Manager, 

Sapporo Branch Office, Power Network 
Company (resigned March 2020)

June  2020　 Audit & Supervisory Board Member, 
HEPCO (present position)

Member of the Board 
Executive Vice President
Ichiro Sakai
(Date of Birth: April 13, 1957)

Member of the Board 
Executive Vice President
Kazuhiko Ujiie
(Date of Birth: August 18, 1959)

Director, Nuclear Power Administration Division and Acting Director, Nuclear Power Promotion Division
Responsible for Thermal Power Department & Ishikariwan Shinko Thermal Power Station Construction Office
April  1982　Joined HEPCO
June  2011　 Deputy Director, Power Generation Division and General Manager, Nuclear Power Department, HEPCO
July  2012　Senior Officer and General Manager, Nuclear Power Department, HEPCO
June  2013　Managing Director and Director, Tomari Nuclear Power Office, HEPCO
June  2014　 Director, Executive Officer, and Director, Tomari Nuclear Power Office, HEPCO
April  2018　 Executive Vice President & Director and Director, Nuclear Power 

Administration Division, HEPCO (present positions) 

Acting Director, Nuclear Power Promotion Division
Responsible for Internal Audit Office, Environmental Affairs Office, Personnel & Labor 
Relations Department, and General Affairs Department
April  1982　Joined HEPCO
July  2010　Manager, Otaru Branch Office, HEPCO
June  2012　General Manager, Corporate Planning Department, HEPCO
July  2014　 Executive Officer and General Manager, Corporate Planning Department, HEPCO
June  2016　 Director, Executive Officer, and Deputy Director, Planning Division, HEPCO
June  2019　Executive Vice President & Director, HEPCO (present position)

Outside Director
Mitsuko Ukai
(Date of Birth: April 20, 1952)

Member of the Board
Executive Officer
Masahiro Ueno
(Date of Birth: 
December 13, 1960)

Senior Audit & 
Supervisory Board 
Member
Koji Akita
(Date of Birth: June 4, 1958)

Audit & Supervisory 
Board Member 
Hiroshi Oono
(Date of Birth: April 5, 1960)
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Consultation

Reply

Consultation

Reply

HEPCO 
Group 
company 
compliance 
secretariat

Corporate Ethics Committee

Notification of 
consultation content 
and instructions

Report of results

Coordination

Reports

External hotline (Law firm)

Internal hotline
HEPCO General Affairs 

Department’s 
Compliance Office

Hokkaido Power 
Network’s General 
Affairs Department

HEPCO 
employees, 
etc. 
(HEPCO 
Group 
company 
employees, 
etc.)

HEPCO and Hokkaido Electric Power Network established the 
“Compliance Code of Conduct,” which mandates that their 
corporate officers and employees be fully aware of how they should 
conduct themselves so as to always be in compliance.
Under the auspices of the Corporate Ethics Committee chaired 
by HEPCO’s President, the HEPCO General Affairs Department's 
Compliance Office and Hokkaido Power Network's General Affairs 
Department serve as the secretariats for efforts to promote 
compliance through such efforts as providing compliance education 
and training as well as supporting compliance initiatives within the 
company and at group companies. The Corporate Ethics Committee 
was established to properly respond to and prevent the recurrence 
of compliance violations, and effectively facilitate compliance-related 
initiatives throughout the HEPCO Group. The Corporate Ethics 
Committee holds regular meetings each quarter.
In addition, because compliance is inseparable from business 
operations, the secretariats work together with compliance 
managers. In each workplace, these compliance managers are central 
to efforts to promote greater awareness of compliance and establish 
proper observance in the way that personnel conduct themselves. In 
addition to on-the job　training in the workplace (provided quarterly) 
which uses teaching materials compiling case studies of compliance 
violations and other such incidents, e-Learning is offered for all 
employees (5,614 employees participated during the fiscal year), and 
compliance workshops (96 sessions over the fiscal year attended by 
a total of 4,614 personnel, including sessions conducted at group 
companies) have been held for each workplace and age groups with 
the secretariats providing instructors (FY2020 achievements).

Compliance Promotion Framework

Number of Compliance Hotline Inquiries

Results of survey of all employees about compliance
 (conducted in December 2019)

Do you conduct yourself with an awareness of compliance on 
a daily basis? (HEPCO Head Office)

CSR Committee

Corporate Ethics
Committee

Hokkaido Electric Power Co., Inc.
President & Director (CEO)(Chair), Executive Vice Presidents, 
Executive Officer in charge of personnel and labor relations, 
Executive Officer in charge of compliance Statutory Auditor (observer)

Hokkaido Electric Power Network, Inc.
President, Executive Officer in charge of compliance Outside 
experts, HEPCO Labor Union Headquarters Executive Chairman

［Observers］
Hokkaido Electric Power Co., Inc. Statutory Auditor, and 
Hokkaido Electric Power Network, Inc. Statutory Auditor

Education 
and training

Sharing 
information

Consultations

Reports

Notification

Reports and consultations Training

Guidance

Reports and 
deliberation 
requests

Instructions

Secretariat
(HEPCO General Affairs Department’s Compliance Office and 

Hokkaido Power Network’s General Affairs Department)

[Membership]

Compliance Hotline

Compliance managers*

Workplace managers

Employees

HEPCO 
and Hokkaido Power 
Network departments 
and offices

・FY2020: 27
・FY2019: 26
・FY2018: 30

These figures include anonymous inquiries 
and consultations (persons unidentifiable 
as HEPCO employees, HEPCO Group 
company employees, or other status)

*Managers of departments and offices are appointed to serve as compliance managers (106 as of March 31, 2020)

We will practice thorough compliance in all aspects of 
our business.

Compliance Promotion Initiatives

 Compliance hotline
HEPCO and Hokkaido Power Network have each set up compliance 
hotlines, which handle consultations about compliance violations 
or possible compliance violations by employees in the workplace 
as well as on and off of the job. After a factual investigation, the 
hotline takes into account the counselee’s intent in determining 
how to deal with the problem.
HEPCO Group employees may also avail themselves of the hotline, 
which is set up so that information may be broadly collected about 
compliance.
No major compliance violations have yet been verified in these 
consultations so far.

 Further initiatives to ensure full compliance
Taking into account examples of improprieties that occurred at other 
electric power utilities, in April 2020, HEPCO and Hokkaido Electric 
Power Network instituted a ban, in principle, prohibiting all executives 
and employees of both companies from accepting money or other 
valuables, and that prohibition was incorporated into the Compliance 
Code Handbook (which provides more detailed commentary of the 
Compliance Code of Conduct that presents the basic approach that 
each and every HEPCO and Hokkaido Electric Power Network executive 
and employee shall observe in their actual conduct).
In addition, the following initiatives will be implemented to further 
ensure full compliance.
・ Compliance training (workshops, various e-Learning courses, etc.) will be 

provided that incorporate the perspective of emphasizing the expectations 
and trust of outside parties, including customers, shareholders and 
business partners.

・ During compliance training, examples of improprieties will also be cited to 
familiarize all personnel with appropriate work order placement.

・ Workplace gatherings will be held with executives to ensure personnel 
have a thorough understanding of, among other things, how compliance 
takes priority over everything and that smooth communication is important.

99.6% answered “Yes.”
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 Initiatives relating to personal information protection
To promote initiatives relating to personal information protection 
company-wide, HEPCO and Hokkaido Power Network have 
constructed frameworks headed by their respective Board of Directors’ 
members overseeing compliance. Internal rules have been developed 
based upon the Personal Information Protection Act and other 
relevant laws and regulations. Oversight is periodically conducted of 
offices to which personal information has been entrusted. e-Learning 
training and hold workshops are regularly offered to employees on 

 Basic information security policy
HEPCO has steadily advanced information security initiatives over 
the course of fulfilling our mission of stably supplying electric 
power. To counter the increasing threat in recent years of a cyber-
attack, we have promoted information security management that is 
predicated upon the PDCA cycle, while, at the same time, working 
to maintain and further raise the level of information security.

 Information security management system
HEPCO’s system for managing information security has been arranged 
so that the Executive Officer overseeing the Information Systems & 
Telecommunications Department serves as the Information Security 
Supervisory Manager and the Information Systems & Telecommunications 
Department as the Information Security Supervisory Office. In each of 
HEPCO’s Head Office departments and offices as well as our business 
offices, an information security manager has been appointed to take 
charge of information security management, and there are also information 
security workplace managers who promote initiatives in each workplace.

 Initiatives relating to information security measures
As a key infrastructure company engaged in the electricity business, 
HEPCO recognizes that a cyberattack poses a major threat, and 
we have implemented the following initiatives in accordance with 
relevant laws, regulations, company rules and other standards.
①Management and operational measures (organizational 

and personal security control measures)
Information Security Rules and other internal regulations have been 
developed, based upon which thorough guidance is provided about 

controlling information, including measures to educate and have 
employees be fully aware of information security, prohibitions on the 
use of external storage media in principle, and management of registers 
recording the status of recording media controls.
So that we may detect cyberattacks early and respond rapidly, beginning 
in FY2021, we have had our Security Operation Center (SOC) conduct 
security surveillance (24 hours × 365 days/year) and the Computer 
Security Incident Response Team (CSIRT) collect and distribute security-
related information as well as provide incident response.
In addition, a regular part of our training operations includes exercises 
where we assume a cyberattack has been launched so that we may 
identify issues to be resolved and improve the level of our response.

②Physical and practical security control measures to 
prevent human system breaches
Appropriate safeguards have been adopted to prevent 
system intrusions, attacks on systems, as well as the 
destruction or falsification of important data.
In addition, to prevent information from being divulged or 
leaked, HEPCO has adopted appropriate measures, which 
include the use of software that encrypts files written onto 
external recording media as well as the automatic encryption 
of hard disks on personal computers used by employees.

③Readiness against external threats seeking to exploit 
vulnerabilities
Along with prohibiting the use of USB drives in principle, 
HEPCO has put in place preparations to counter external threats 
seeking to exploit vulnerabilities. These controls include filters 
to restrict viewing of external websites, checking for viruses in 
attachments to emails sent from outside the company, as well 
as other checks to protect data against outside attacks.

 Group-wide information security initiatives
HEPCO has put in place an information security management system for 
the entire HEPCO Group. We formulate plans and promote information 
security measures to serve as the standard throughout the entire group.
In addition, we established the HEPCO Group Information Security Policy 
so that information security is maintained and augmented throughout the 
entire group and our group companies uniformly and reliably implement 
information security measures. Group companies adopt a variety of 
security control measures based upon this policy.

Information Security Initiatives

Departments 
and Offices

Information Security Supervisory Manager 
(Executive Officer in charge of the Information Systems & 

Telecommunications Department)

President & Director (CEO)

Information Security Manager 
(General Managers of department or office)

Information Security Workplace Manager (Managers)

Head of Information Security Supervisory Office 
(General Manager of Information Systems &

Telecommunications Department)

how to protect personal information. In addition, HEPCO established 
the Personal Information Protection Policy.
In addition, both companies have publicly announced the purposes for 
which personal information is utilized as well as provided descriptions 
of initiatives for protecting personal information. The Personal 
Information Consultation Service, to which comments and questions 
from people outside the company are directed regarding how HEPCO 
handles personal information, has also been established.
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The HEPCO Group will proactively provide information relating to our business activities, and, as a member of the community and 
greater society, we will improve communication with the community in an effort to enhance mutual understanding. In addition, 
we will deploy the comprehensive strengths of our group as we work to energize the regional economy and community.

 Executive management taking the initiative 
to actively disseminate information and 
communicate with communities

HEPCO President Fujii and other senior executives have held 
roundtable discussions with members of the Hokkaido community 
to explain a variety of initiatives that the HEPCO Group has been 
pursuing amid a significantly-changing business environment in which 
Tomari Nuclear Power Station has been in prolonged shutdown, 
competition has intensified as a result of full liberalization of the 
retail electricity market, renewable energies are increasingly being 
adopted, other consequential developments are taking place. More 
importantly, they have listened to candid opinions from members 
of the community so that HEPCO may take these into consideration 
and manage its business operations in an even better manner.
In addition, HEPCO Group business offices actively provide 
information daily about our business activities and communicate 
with members of the community by visiting and participating in local 
government, and various organizations.

 Communicating information through 
various media channels

HEPCO utilizes media advertising (TV commercials, etc.), our 
website and other channels to tell the public about our business 
activities and services. In addition, when there is a typhoon, 
earthquake or other calamity, we work hard to provide accurate
and up-to-date information, including announcements about 
power interruptions, via Twitter and Facebook.

 Supporting the News Media
Newspapers, television, radio and other broadcast media have 
significant influence on how stakeholders perceive the HEPCO 
Group’s business, their image of the corporate group, as well as 
share price and value. We strive to proactively disclose information 
through press releases, press conferences given by HEPCO’s 
President and management, and other communication channels.
By promptly and appropriately responding to daily media inquiries, 
we are able to communicate information to the community through 
news organizations in a timely and accurate manner. In addition, 
we endeavor to promote within HEPCO a stance geared toward 
actively disclosing information.
Furthermore, we endeavor to promote even greater understanding 
of our business through tours of Tomari Nuclear Power Station 
and our other facilities, and, recently, have held study sessions to 
discuss greater adoption of renewable energies, which is of great 
interest to society.

 Reflecting community voices in HEPCO’s 
business activities

With the aim of operating our businesses in a manner that is 
satisfactory to and gains the trust of our customers, HEPCO and 
Hokkaido Electric Power Network created Rainbow Post pages on 
their websites through which we solicit inquiries and comments 
from our customers. We are striving to improve customer service 
based upon the comments and requests received.

We will sincerely live up to the trust and expectations that 
the community, shareholders and investors place in us.

Proactively Disseminating Information to Communities and Maintaining Close Communication

Media invited to group training exercise in responding to a blackout

Gathering with community members (FY2020)

Proactively utilizing social media to disseminate information

Customer service enhanced with creation of Rainbow Post
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Disclosure of information and constructive dialogue with shareholders and investors
The HEPCO Group will be unrelentingly in our efforts to promote greater managerial efficiency, appropriately manage risks in 
our business activities, and strive to stably and sustainably enhance value. We will provide appropriate and timely disclosure 
of information about our business activities, and actively communicate with our shareholders and investors.

 Ensuring transparency through 
appropriate disclosure of information to 
our shareholders and investors

HEPCO provides appropriate and timely disclosure as required 
by law to our shareholders and other stakeholders about the 
company’s financial situation, business performance and other 
financial information along with non-financial disclosures concerning 
management strategy, issues, risks, and corporate governance. We 
also strive to furnish information beyond our statutory obligations.

 Toward a constructive dialogue with our 
shareholders and investors

So that we may hold a constructive dialogue with our shareholders 
and investors, HEPCO set up a division exclusively for investor 
relations and designated a director to oversee these interactions.
HEPCO works hard to build trust with all our shareholders and 
investors through a continuous dialogue that includes holding 
company information sessions featuring HEPCO’s President as the 
main speaker, participating in conferences for overseas investors, 
visiting shareholders and investors after quarterly earnings reports, 
and providing feedback to management about stakeholders’ 
comments on capital markets.

【Key activity achievements】
● Company information sessions featuring HEPCO 

President as the main speaker: 2 sessions held with 
total of approx. 130 attendees

● Shareholder and investor visits after quarterly 
earnings reports: Total of approx. 90 companies

●Overseas IR activities conducted
●Plus other achievements

 Dialoguing with shareholders at general 
meetings of shareholders

So that our shareholders may appropriately exercise their voting 
rights at their general meetings, the HEPCO Group has worked 
to maintain an environment that is conducive to exercising voting 
rights. We provide thorough convocation notices, send these 
notices out early, disclose information early about such meetings 
through our website, and allow use of the smartphone service 

“SMART KOSHI” and ICJ platform to exercise voting rights.
In addition, we have been using PowerPoint presentations 
and narrated videos in our effort to offer easy-to-understand 
explanations about business reports and other information when 
shareholder meetings are held. We have also been conscientious 
about providing thorough answers to shareholders questions.

General meeting of shareholders in session

Proactive disclosure of ESG activity information through our website

Risk Management

Investor relations: company briefing

Both HEPCO and Hokkaido Electr ic Power Network 
conduct their businesses with a steadfast awareness of the 
importance of managing risks. Both companies established 
risk management committees, which are comprised of 
executive vice presidents, the executive officers in charge of 
compliance, and other corporate officers. The committees 
meet periodically to ascertain risks that may have a 
significant impact on management as well as the check 
status of responses to such risks. They also deliberate 
these items, review measures to counter risks, and manage 
them across the entire company.
The results of these deliberations are clearly set out in the 
following year’s management policy as well as operational 
plans and other programs based upon this policy. In our 
management cycle which encompasses HEPCO Group 
management policies and other programs, we strive to 
systematically comprehend risks, formulate response 
strategies, verify their implementation, and take other 
actions to reduce and prevent risks from actualizing.



93.8% green procurement ratio 
achieved in FY2020

We will engage in transparent and fair transactions with our business 
partners as equal partners upon a basis of mutual trust.
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Engaging in Transparent and Fair Transactions in Accordance with Our Basic Procurement Policy
At HEPCO, we are aware that the HEPCO Group is unable to develop apart from sustainable development of the local community. Based 
on this recognition, we aim to make sure that we fulfill our obligations as a member of society, and contribute to social and economic 
development as well as foster culture through the provision of products and services that integrate electric power.
To that end, we believe it is important to fulfill our corporate social responsibility even in the procurement of materials. Our procurement 
divisions conduct their activities pursuant to the following basic policy which is grounded in the HEPCO Group CSR Standards of Conduct.

 Observance of laws, regulations and 
social norms

HEPCO observes all relevant laws and regulations 
applicable both inside and outside Japan as well as 
the spirit of such rules and social norms.
*Relevant laws and regulations are not limited to the 
Civil Code, Commercial Code, Anti-Monopoly Act, 
intellectual property-related laws and other such rules, 
but also include laws, regulations, social norms and 
other such standards pertaining to labor, human rights 
and other areas that HEPCO must observe in fulfilling 
our social responsibility.

 Exclusion of anti-social forces

We will stand firmly against and stringently respond to 
any anti-social acts that threaten the order and safety 
of society, and we will not engage in any transactions 
with forces encouraging such acts.

 Top priority on safety

HEPCO places top priority on safety and complies 
with all safety-related laws and regulations, and we 
make sure that the measures necessary for assuring 
safety and health are implemented.

HEPCO has been actively promoting green procurement 
throughout our entire group in accordance with the Green 
Procurement Guidelines, a set of initiatives aimed at 
constructing a recycling-oriented society.

These procurement policy briefings have been held annually since 
2007 to build partnerships and strengthen communication with 
our business partners (approximately 250 companies attend these 
briefings each year).
At these sessions, we provide a description of HEPCO’s 
financial situation as well as explain our material and equipment 
procurement plans. In addition, we explain the aforementioned 
Basic Procurement Policy and share awareness of our corporate 
social responsibility with our partners.
In FY2021, the spread of COVID-19 brought a halt to these briefings, 
so we have provided our partners with information detailed in the 
publications “Overview of the HEPCO Group Management Plan” and 

“Procurement Plans and Projects Open to Public Bidding.”
Moreover, we send out quarterly email magazines to our partners 
and strive to disclose information not only about our equipment and 
material procurement, but also initiatives relating to our business so 
that we may establish even stronger relationships with our partners.

Expansion of green procurement

Equipment & material procurement briefings

 Consideration for the environment

HEPCO promotes the purchase of environmentally-friendly 
materials and equipment (green procurement). We work 
together with our business partners to establish a recycling-
oriented society as well as reduce our environmental footprint.

 Open procurement

HEPCO purchases materials and equipment that are both 
economically superior and of outstanding quality from a broad 
spectrum of companies both inside and outside of Japan.

【Basic procurement policy】



Status of Nuclear Power 
Generation

HEPCO regards ensuring the safety of Tomari Nuclear Power Station as our most important management task, and, spearheaded 
by the president’s responsibility for top management, we are striving to further enhance safety based upon our “Safety 
Improvement Plan.” Specifically, we are complying with the new regulatory requirements enacted for nuclear power plants, 
and have been endeavoring to diversify our safety measures as well as strengthen and enhance our severe accident response 
system through, among other efforts, conducting nuclear emergency preparedness training which anticipates a severe accident 
or other such disasters, as well as implementing construction work for safety measures aimed at further enhancing safety and 
reliability. In addition, following enforcement of the new regulatory requirements in July 2013, we have filed applications to 
amend our reactor license, submitted additional documentation, and have been working to address the compliance reviews.
Nevertheless, there is the possibility that our business performance may be affected if the shutdown of Tomari Nuclear Power 
Station is further prolonged, which depends upon on the status of future reviews and other factors as well as the possibility that 
fuel costs may continue to rise.

Equipment Failure
Although the HEPCO Group endeavors to maintain the reliability of our power generation and distribution systems through 
steady implementation of inspections and maintenance, there is the possibility that costs may be incurred for restoration 
work on such systems or for burning more fuel than anticipated at other power plants due to the shutdown of a power 
plant if its facilities or equipment experience interference due to a natural disaster, malfunction or other such event.

Fluctuation in Electricity Sales
Fluctuation in electricity sales on account of greater competition with other operators, decline 
in economic or production activities on account of business conditions, advances in energy 
savings, temperature effects or other factors may affect the HEPCO Group’s performance.

Institutional Changes 
Encompassing the Electricity
Industry

The development of markets and rules aimed at further promoting competition and other market activity as well as other such 
changes affecting the electricity business may affect the HEPCO Group’s performance. Systematic revisions, cost fluctuations 
and other factors associated with nuclear power generation, nuclear back-end operations and other such aspects may affect 
the HEPCO Group’s performance.
In addition, although the HEPCO Group strives to reduce its CO₂ emissions intensity as a member of The Electric Power Council 
for a Low Carbon Society, which is comprised of electric power companies nationwide, and is aiming to cut CO₂ emissions from 
the power generation division by more than 50% from FY2014 levels (or a reduction of more than 10 million tons) by FY2031, 
the introduction of environmental regulations relating to global warming prevention may affect the HEPCO Group’s performance.

Fluctuations in Amount of Rainfall 
or Snowfall

The amount of annual rainfall or snowfall may affect the HEPCO Group’s performance as an abundance of 
water would be a factor reducing fuel costs and a shortage of water would be a factor increasing fuel costs.
Because the system of setting aside a reserve for fluctuation in water levels has resulted in certain 
adjustments being made, the effect on performance is diminished.

Fuel Price Fluctuations

Expenditures for fuel purchases are affected by fluctuations in fuel prices and exchange rates. Accordingly, the 
HEPCO Group aims to achieve a balanced power source mix, and endeavors to spread out and avoid the risk of price 
fluctuations by diversifying contractual methods utilized for fuel purchases, leveraging derivative trading, and other 
measures. In addition, although there is a fuel-cost adjustment system, which reflects fuel price fluctuations in electricity 
rates, significant fluctuations in fuel prices and other such factors may affect the HEPCO Group’s performance.

Interest Rate Fluctuations
The balance of the HEPCO Group’s interest-bearing debt was 1,416.9 billion yen at the end of FY2020, and trends 
in future market interest rates may affect the HEPCO Group’s performance.
However, the greater portion of our interest-bearing debt has been financed at fixed interest rates or other 
measures put in place to reduce such fluctuations. Therefore, any such effect on performance is considered limited.

Businesses other than Electricity
The HEPCO Group strives to conduct initial evaluations and appropriately manage operations of 
businesses other than our electricity business. However, deteriorations in the business environment 
and other factors may make conducting such businesses more difficult than initially anticipated.

Spread of Infectious Diseases

To ensure a stable supply of electric power, the HEPCO Group has principally implemented 
the following measures to prevent the spread of COVID-19. However, if spread of an infection 
hinders business operations, performance may be affected. 
・ An internal system has been developed to appropriately communicate and inform personnel about 

necessary information and instructions relating to infection prevention measures, business continuity, etc.
・ An alternative shift system has been organized together with a support system and other arrangements 

to prepare for any cases of infection that may occur at key facilities for supplying electric power.
・ Within the HEPCO Group, limitations have been placed on meetings and business trips, telework and staggered 

working hours implemented, business spaces partitioned, worker assignments dispersed, and other measures taken.
・ At reception counters, a comprehensive set of infection prevention measures have been 

implemented that include partitions installed and bottles of alcohol placed for disinfection.
In addition, a decline in economic or production activity that decreases demand for electric 
power or other similar situation may have a variety of effects on performance.

Strict Adherence to Compliance
Although the HEPCO Group CSR Action Charter and Compliance Code of Conduct have been established and the 
HEPCO Group ensures that we are fully compliant with laws, regulations, internal rules, and company ethics, public 
trust may be lost and performance affected if actions occur that violate laws or contravene company ethics.

Information Management
The HEPCO Group has ensured information security, established internal rules, and conducted employee training 
to strictly control operational information about our customers and others that is held by the HEPCO Group, but 
problems resulting from information leaks may lower the HEPCO Group’s social credibility and affect its performance.

The potential degree, timing and amount are not provided for aforementioned risks that are difficult to reasonably foresee.
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Business and Other Risks
The principal risks that may affect the HEPCO Group’s performance are described below.
Forward-looking statements provided here are current as of the date on which the financial statement was filed (June 26, 2020).
The HEPCO Group recognizes these risks and strives to prevent and address them in the event they do arise.
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▍SASB-Based Information Disclosure

Corporate and Financial Information

SASB INDEX

The status of HEPCO Group initiatives are stated as relates to the United States Sustainability Accounting Standards 
Board (SASB) industry-specific standards (electric utilities & power generators industry). The SASB standards were 
prepared envisioning mainly companies and markets in the United States, so they also include items that do not 
correspond to business activities in Japan. HEPCO has endeavored to disclose as much information as possible in 
accordance with the SASB standards.

Topic Accounting metric Code Performance
Environment

Greenhouse 
gas emissions 

& Energy 
resource 
planning

(1) Gross global Scope 1 
emissions, percentage 
covered under 

(2) emissions-limiting 
regulations, and 

(3) emissions-reporting 
regulations

IF-
EU･110a.1

（１） 13,090,000t-CO2
（２）  99％ (Tax for global warming 

countermeasures)
（３） 100％

Greenhouse gas (GHG) 
emissions associated
with power deliveries

IF-
EU･110a.2 14,040,000t-CO2

Long-term and short-term 
plan to manage Scope 1 
emissions,emissions reduction 
targets,and an analysis of 
performance against those 
targets

IF-
EU･110a.3

The HEPCO Group has established targets 
for reducing greenhouse gas emissions in the 
HEPCO Group Management Vision 2030 and 
has been promoting initiatives to achieve these 
targets by FY2031.

【Reduction targets (FY2031 targets)】
・  The HEPCO Group’s aim is to reduce CO2 emissions 

by more than half compared to FY2014 levels 
(reduction equivalent to over 10 million tons).

・  The HEPCO Group’s aim is to increase renewable 
energy power generation capacity by more than 
300,000 kW.

【Specific strategies】
・  Restart nuclear power station on the fundamental 

assumption that safety is assured
・  Expand renewable energy power business 

inside and outside Japan
・  Utilize low CO2-emitting LNG-fired thermal power plants
・  Decommission aging oil- and coal-fired power plants
・  Promote adoption of heat pumps and other high-

efficiency electric devices and electric vehicles
・  Offer home IoT services and energy-saving diagnoses

【Management of risks and opportunities】
・  The Environmental Committee, which is chaired 

by the HEPCO Group President, discusses climate-
related risks and opportunities. The content of these 
deliberations is incorporated into the HEPCO Group’s 
overall management policies and deliberated by the 
Board of Directors.

（1）  Number of customers 
served in markets subject to 
renewable portfolio standards 
(RPS)

（2）  Percentage fulfillment of RPS 
target by market2

IF-
EU･110a.4

（１） N/A
（２） N/A
*In 2012, Japan abolished the RPS Act, which 
prescribed RPS regulations, and transitioned to the 
Feed-in Tariff System.
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Topic Accounting metric Code Performance

Air Quality

Air emissions of the following 
pollutants: 

（1）  NOX（excluding N2O）
（2）  SOX
（3）  Particulate matter（PM10）
（4）  Lead (Pb)
（5）  Mercury (Hg);
percentage of each in or near 
areas of dense population

IF-
EU･120a.1

（１） 10,500t、94％
（２） 10,800t、99％
（３） Undisclosed
（４） Undisclosed
（５） Undisclosed

Water 
Management

（1）  Total water withdrawn
（2）  Total water consumed,
percentage of each in regions 
with High or Extremely High 
Baseline Water Stress

IF-
EU･140a.1

（１） 25,174,000,000 m3、0％
（２） 2,500,000 m3、0％

Number of incidents of non-
compliance associated with water 
quantity and/or quality permits, 
standards, and regulations

IF-
EU･140a.2 0

Water management risks and 
the strategies and practices to 
mitigate those risks

IF-
EU･140a.3

The HEPCO Group has implemented the following 
initiatives to manage water-related risks. The World 
Resources Institute’s Aqueduct tools were used to analyze 
water stress in areas where HEPCO Group facilities 
are located. The results showed that water stress was 
classified as “low-medium,” indicating that water-related 
risks do not have a significant effect on operations.

〇Thermal power generation facilities
・  Water used for cleaning equipment and other 

wastewater generated during power plant operation is 
passed through a comprehensive wastewater treatment 
system or other such facility to separate oils, remove 
solids, neutralize effluent, and perform other functions 
so that the water may then be released as clean water.

・  The difference between water intake and drainage temperatures 
as well as other parameters are monitored to investigate the 
effect that water releases have on the sea environment.

・  In accordance with the Water Pollution Prevention Act’s 
effluent standards, pollution control agreements entered into 
with local governments, and other mandates, HEPCO sets 
management values and strives to prevent water pollution.

〇Hydropower generation facilities
・  The HEPCO Group complies with water intake quantities 

for which permits have been received in accordance with 
laws and regulations.

・  At hydropower generation plants that correspond to certain 
conditions*, water is released for river environment maintenance.

*A sector where the water level may be reduced due to water 
intake for hydropower generation is require to be over 10 km in 
length, over 200 km² of catchment area, etc.

Coal Ash
Management

Amount of coal combustion residuals 
(CCR) generated, percentage recycled

IF-
EU･150a.1 ・ 679,920t、97%

Number of coal combustion 
residual (CCR) impoundments

IF-
EU･150a.2

・  2 locations
・  The method of coal ash disposal is burial, which is 

considered to pose the least operational hazard.
・  As for the structure of the coal ash repository, 

the HEPCO Group complies with the ministerial 
ordinance-mandated “Technical Standards for 
Domestic Waste Disposal Plants and Industrial 
Waste Disposal Plants” and strives to ensure safety.
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Corporate and Financial Information

Topic Accounting metric Code Performance
Social Capital

Energy
Affordability

Average retail electric rate (per 1 kWh) 
for (1) residential, (2) commercial, and 
(3) industrial customers

IF-
EU･240a.1 (1) 30.24[JPY], (2) 24.35[JPY], (3) 23.79[JPY]

Typical monthly electric bill for residential 
customers for (1) 500 kWh and (2) 1,000 
kWh of electricity delivered per month

IF-
EU･240a.2 (1) 17,970[JPY], (2) 38,055 [JPY]

Number of residential customer 
electric disconnections for  
(1) non-payment and  
(2) percentage reconnected 
within 30 days

IF-
EU･240a.3

(1) 7,315
*Number of disconnections due to nonpayment of electric bill
*Excludes number of supply interruptions based upon the General 
Provisions for Specified Retail Service

(2) None
*Cases where an electric bill has not been paid after the due date are 
stipulated to be a revocation of the supply contract in accordance with 
the Electricity Standard Terms and Conditions (contract cancellation).

*Because supply stops and restarts are not specified in the Electricity 
Standard Terms and Conditions, this item is listed as “None.”

Business Model Innovation

End-Use
Efficiency &

Demand

Percentage of electric utility revenues 
from rate structures that (1) are 
decoupled and (2) contain a lost 
revenue adjustment mechanism(LRAM)

IF-
EU･420a.1

There are no items corresponding to decoupling 
or lost revenue adjustment mechanisms.

Percentage of electric load (MWh) 
served by smart grid technology

IF-
EU･420a.2

Percentage of meters converted to smart meters 
as of the end of March 2020: 58.5%

Leadership & Governance

Nuclear Safety
& Emergency
Management

Total number of nuclear power 
units (broken down by U.S. Nuclear 
Regulatory Commission(NRC) Action 
Matrix Column)

IF-
EU･540a.1

3 units (Tomari Nuclear Power Station’s 3 units)
*Currently, all units at Tomari Nuclear Power Station are in 
shutdown, and the HEPCO Group is currently undergoing 
a review by the Nuclear Regulation Authority to verify 
compliance with new regulatory requirements.

Description of efforts to 
manage nuclear safety and 
emergency preparedness

IF-
EU･540a.2

Based on the HEPCO Group value that safety is the top priority, 
the HEPCO Group formulated a safety improvement plan, which 
is reassessed annually. The HEPCO Group aims to voluntarily 
enhance safety by constructing and reinforcing the Corrective 
Action Program (CAP), an initiative for broadly collecting 
information as well as detecting and resolving issues voluntarily in 
order to prevent nonconformances from happening and recurring.

Grid Resiliency

(1) System Average Interruption 
Duration Index (SAIDI)

(2) System Average Interruption 
Frequency Index (SAIFI)

(3) Customer Average Interruption 
Duration Index (CAIDI),

*Inclusive of event-caused interruptions 
over a certain magnitude

IF-
EU･550a.2

(1) 4 minutes
(2) 0.11 times
(3) 36.36 minutes/interrution

Activity Metric Unit Code Performance
Total electricity delivered to: (1) residential, (2) commercial, 
(3) industrial, and (4) all other retail customers GWh IF-EU･000.B Total for (1) and (4): 11,169[GWh]

Total for (2) and (3): 12,532[GWh]

Length of transmission and distribution lines km IF-EU･000.C
【Transmission lines】Overhead: 12,502km, 
Underground: 719km

【Distribution lines】Overhead: 66,679km,
Underground: 1,642km

Total electricity generated, percentage by major 
energy source, percentage in regulated markets GWh・％ IF-EU･000.D

Total electricity generated: 21,425GWh, 
of which hydropower is 15.30%, thermal 
power 84.10%, nuclear power: none, 
and new energies: 0.60%. Japan has no 
regulated markets.
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ESG Highlights

E
Environment

Unit FY2019 FY2020

CO2 emission factor [adjusted] kg-CO2/kWh 0.656 0.601
CO2 emissions [adjusted] 10,000 t-CO2 1,490 1,420
Direct greenhouse gas emissions (Scope 1) 10,000 t-CO2 1,540 1,309
Indirect greenhouse gas emissions (Scope 2) 10,000 t-CO2 0.1 0.1
Other indirect greenhouse gas emissions (Scope 3) 10,000 t-CO2 393 348
Power generation capacity percentage by source

Hydro ％ 20 20
Thermal ％ 55 55
Nuclear ％ 25 25
New energies, etc. ％ 0.3 0.3

Generated hydropower GWh 4,083 3,277
Generated thermal power GWh 19,082 18,020
Generated nuclear power GWh - -
Generated new energies, etc. power GWh 145 128
Thermal efficiency ％ 39.7 41.6
Transmission/distribution loss ％ 4.9 3.3

Smart meters Number installed 10,000 units 172.8 217.8
Percentage ％ 46.4 58.5

SF6 gas emission control 
(calendar year value)
(HEPCO Group)

At time of equipment 
inspection ％ 99 99

At time of equipment 
removal % 99 99

Industrial waste recycling rate ％ 96.0 97.2
Amount generated 10,000 t 110.0 86.8
Amount recycled 10,000 t 105.9 84.3

SOX emission intensity
Group-wide g/kWh 0.83 0.66
Thermal g/kWh 0.92 0.60

NOX emission intensity
Group-wide g/kWh 0.61 0.52
Thermal g/kWh 0.70 0.55

S
Society

Unit FY2019 FY2020

Rate of annual paid leave taken ％ 79.3 80.9

Rate of childcare leave taken Men ％ 3.2 3.0
Women ％ 100 92.3

Ratio of managerial class women ％ 1.7 1.9
Ratio of employees with disabilities (HEPCO Group) ％ 2.29 2.40
Work-related injury frequency rate - 0.18 0.09

G
Governance

Unit FY2019 FY2020

Compliance awareness (internal survey) ％ 99.5 99.6
Number of compliance hotline inquiries Inquiries 26 27
CSR awareness (internal survey) ％ 96.7 97.0
Number of directors [number of which are outside directors] Directors 12　[2] 12　[2]
Number of corporate auditors [number of which are 
outside corporate auditors] Corporate auditors 5　[3] 5　[3]

Ratio of outside directors ％ 29.4 29.4
Ratio of women directors ％ 11.7 11.7
Number of Board of Directors' sessions [avg. attendance] Sessions/% 13[96.9] 14[98.9]



83

2016 2017 2018 2019 2020

Operating revenue (Sales) 
(Unit: 1 million yen) 724,111 702,776 733,050 752,238 748,468

Operating profit (Unit: 1 million yen) 43,100 27,443 33,726 42,217 42,415

Ordinary profit (Unit: 1 million yen) 28,062 12,603 19,421 30,181 32,640

Profit attributable to parent company 
shareholders (Unit : 1 million yen) 21,276 8,793 16,549 22,357 26,720

ROE (%) (*1) 11.68 4.69 8.48 10.69 11.83

Profit per share of capital stock (yen/share) (*2) 94.49 34.09 71.84 101.93 123.16

Cash dividend per share (common stock) (yen) 5 5 5 10 10

Cash dividend per share (Class-A or Class-B 
preferred stock) (yen) 7,781,358 3,800,000 3,800,000 3,000,000 3,000,000

Capital investment (Unit: 1 million yen) 156,402 162,192 139,141 137,695 116,606

Total assets (Unit: 1 million yen) 1,826,141 1,829,539 1,915,904 1,954,981 1,959,060

Total net assets (Unit: 1 million yen) 197,222 200,022 212,991 228,417 247,381

Shareholders’ equity ratio (%) 10.21 10.32 10.51 11.09 11.99

Interest-bearing debt (Unit: 1 million yen) 1,289,040 1,355,962 1,426,808 1,400,740 1,416,997

Cash flow from operating activities 
(Unit: 1 million yen) 115,972 67,081 107,054 113,808 102,686

Cash flow from investing activities 
(Unit: 1 million yen) （149,013） （145,216） （145,355） （126,932） （126,745）

Cash flow from financing activities 
(Unit: 1 million yen) （10,169） 57,357 66,360 （31,238） 9,823

*1: Shareholders’ equity is calculated using the value arrived at by subtracting non-controlling shareholders’ interest from net assets.
*2: Profit per share of capital stock is calculated by subtracting the amount of preferred dividends attributed to the current term from 

profit attributable to parent company shareholders.
*3: Figures are totals for Hokkaido Electric Power Co., Inc. and Hokkaido Electric Power Network Co., Ltd. The calculation of new energies, 

etc. includes geothermal and solar.
*4: The total may not match as figures have been rounded down or up.

▍Key Financial Data (Consolidated Basis)

Corporate and Financial Information

Financial Information
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▍Key Non-Financial Data

2016 2017 2018 2019 2020

Electricity retail sales (GWh)

Low-voltage customers 13,444 13,315 12,628 11,673 11,169

High-voltage and extra high-voltage 
customers 15,148 13,491 12,178 11,101 12,532

Total 28,592 26,806 24,806 22,774 23,701

Power generating capacity (MW) (*3)

Hydro 1,647 1,648 1,648 1,650 1,651

Oil 1,964 1,964 1,815 1,815 1,815

Coal 2,250 2,250 2,250 2,250 2,250

LNG - - - 569 569

New energies, etc. 26 26 26 26 26

Nuclear 2,070 2,070 2,070 2,070 2,070

Total 7,957 7,958 7,810 8,381 8,382

Generated & purchased power (GWh) (*3)

Hydro 3,502 3,846 3,279 4,083 3,277

Thermal 22,158 20,569 21,029 19,082 18,020

Nuclear - - - - -

New energies, etc. 131 135 148 145 128

Interchange and purchased power
(upper: purchased power, 
lower: transmitted power)

6,692 7,381 6,822 6,829 7,521

（463） （1,923） （3,305） （4,311） （2,796）

Pumping power at pumping power plants （120） （200） （239） （325） （244）

Total 31,900 29,808 27,734 25,503 25,906

Water supply rate (％) 99.8 111.5 94.9 112.6 88.7

CO2 emission factor 0.676 0.640 0.678 0.656 0.601

No. of employees (Consolidated basis) 10,985 10,985 10,962 10,937 10,736
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Item As of March 31, 2019 As of March 31, 2020

Assets

　Non-current assets 1,752,300 1,768,926

　　Electric utility plant and equipment 1,223,554 1,214,542

　　　Hydroelectric power production facilities 214,181 210,579

　　　Thermal power production facilities 200,842 196,753

　　　Nuclear power production facilities 195,337 177,962

　　　Transmission facilities 188,204 185,122

　　　Transformation facilities 102,275 105,017

　　　Distribution facilities 280,540 286,017

　　　General facilities 37,741 46,139

　　　Other electric utility plant and equipment 4,430 6,949

　　Other non-current assets 54,182 54,914

　　Construction in progress 167,012 169,986

　　　Construction in progress 159,864 159,373

　　　Retirement in progress 164 138

　　　 Special account related to reprocessing of spent 
nuclear fuel

6,982 10,473

　　Nuclear fuel 197,125 217,283

　　　Nuclear fuel in processing 197,125 217,283

　　Investments and other assets 110,424 112,200

　　　Long-term investments 47,173 46,020

　　　Net defined benefit asset 14,616 13,098

　　　Deferred tax assets 41,144 41,828

　　　Other 7,601 11,318

　　　Allowance for doubtful accounts (110) (66)

　Current assets 202,681 190,133

　　Cash and deposits 71,725 57,490

　　Notes and accounts receivable-trade 76,539 88,918

　　Inventories 42,156 36,232

　　Other 13,159 7,896

　　Allowance for doubtful accounts (900) (404)

　Total Assets 1,954,981 1,959,060

▍Consolidated Balance Sheets
（Million yen）

Corporate and Financial Information
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（Million yen）

Item As of March 31, 2019 As of March 31, 2020

Liabilities and Net assets

Liabilities

　Non-current liabilities 1,302,028 1,316,678

　　Bonds payable 670,000 610,000

　　Long-term loans payable 482,230 554,234

　　Net defined benefit liability 36,981 37,765

　　Asset retirement obligations 98,863 100,957

　　Other 13,952 13,720

　Current liabilities 421,949 393,210

　　Current portion of long-term debt 176,911 167,938

　　Short-term loans payable 52,370 45,000

　　Commercial papers 20,000 40,000

　　Notes and accounts payable-trade 41,042 42,682

　　Accrued taxes 13,185 12,754

　　Other 118,439 84,834

　Reserves under the special laws 2,587 1,790

　　Reserve for fluctuation in water levels 2,587 1,790

　Total Liabilities 1,726,564 1,711,679

Net assets

　Shareholders' equity 220,397 241,409

　　Capital stock 114,291 114,291

　　Capital surplus 46,153 47,786

　　Retained earnings 78,155 97,537

　　Treasury stock (18,203) (18,206)

　Accumulated other comprehensive income (3,505) (6,490)

　　Valuation difference on available-for-sale securities 1,414 (669)

　　Deferred gains or losses on hedges - 7

　　Remeasurements of defined benefit plans (4,919) (5,827)

　Non-controlling interests 11,524 12,461

　Total Net assets 228,417 247,381

Total Liabilities and Net assets 1,954,981 1,959,060
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▍Consolidated Statements of Operations

Corporate and Financial Information

Item April 1, 2018- March 31, 2019 April 1, 2019- March 31, 2020

Operating revenues 752,238 748,468

　Electric utility operating revenue 719,642 712,670

　Other business operating revenue 32,596 35,798

Operating expenses 710,021 706,053

　Electric utility operating expenses 681,217 674,673

　Other business operating expenses 28,803 31,379

Operating profit 42,217 42,415

Non-operating income 2,380 3,123

　Dividend income 814 707

　Interest income 19 42

　 Share of profit of entities accounted for using equity method 244 111

　Reversal of allowance for doubtful accounts 11 330

　Other 1,290 1,931

Non-operating expenses 14,416 12,898

　Interest expenses 11,907 11,194

　Other 2,509 1,703

Ordinary revenue 754,619 751,592

Ordinary expenses 724,437 718,951

Ordinary profit 30,181 32,640

Provision or reversal of reserve for fluctuation in water levels 1,287 (796)

　Provision of reserve for fluctuation in water levels 1,287 -

　Reversal of reserve for fluctuation in water levels - (796)

Extraordinary loss 4,044 -

　Extraordinary loss of disaster 4,044 -

Profit before income taxes 24,849 33,437

Income taxes-current 3,719 6,443

Income taxes-deferred (1,705) (126)

Total income taxes 2,014 6,316

Profit 22,835 27,120

Profit attributable to non-controlling interests 477 399

Profit attributable to owners of parent 22,357 26,720

（Million yen）
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▍Consolidated Statements of Comprehensive Income

Item April 1, 2018- March 31, 2019 April 1, 2019- March 31, 2020

Profit 22,835 27,120

Other comprehensive income

　Valuation difference on available-for-sale securities (2,029) (2,024)

　Deferred gains or losses on hedges - 7

　Remeasurements of defined benefit plans (1,810) (785)

Total other comprehensive income (3,839) (2,801）

Comprehensive income 18,995 24,318

　Comprehensive income attributable to

　　owners of parent 18,896 23,736

　　non-controlling intrests 99 582

（Million yen）



89

Corporate and Financial Information

Shareholders' equity  Accumulated other comprehensive income
Non - 

controlling
interests

Total 
net assetsCapital 

stock
Capital 
surplus

Retained 
earnings

Treasury 
stock

Total
shareholders’

equity

Valuation
difference on 
available-for-
sale securities

Deferred gains 
or losses on 

hedges

Remeasurements
of defined

benefit plans

Total 
accumulated other 

comprehensive
income

Balance as of April 1, 2018 114,291 46,750 58,611 (18,197) 201,456 3,398 - (3,442) (44) 11,578 212,991

Issuance of new shares 23,500 23,500 47,000 47,000
Transfer to legal capital surplus 

from capital stock (23,500) 23,500 - -

Dividends of surplus (2,813) (2,813) (2,813)
Profit attributable to owners 

of parent 22,357 22,357 22,357

Purchase of treasury stock (47,603) (47,603) (47,603)

Disposal of treasury stock (0) 0 0 0
Change due to organizational 

restructuring - - - -

Cancellation of treasury stock (47,596) 47,596 - -
Change in ownership interest 
of parent due to transactions 
with non-controlling interests

(0) (0) (0)

 Net changes of items other 
than shareholders' equity (1,983) - (1,477) (3,461) (53) (3,515)

Total changes of items 
during the period - (597) 19,544 (5) 18,940 (1,983) - (1,477) (3,461) (53) 15,425

Balance as of April 1, 2019 114,291 46,153 78,155 (18,203) 220,397 1,414 - (4,919) (3,505) 11,524 228,417

Issuance of new shares - - - -
Transfer to legal capital surplus 

from capital stock - - - -

Dividends of surplus (5,197) (5,197) (5,197)
Profit attributable to owners 

of parent 26,720 26,720 26,720

Purchase of treasury stock (4) (4) (4)

Disposal of treasury stock (1) 1 0 0
Change due to organizational 

restructuring 1,633 (2,141) (507) (507)

Cancellation of treasury stock - - - -

Change in ownership interest 
of parent due to transactions 
with non-controlling interests

(0) (0) (0)

 Net changes of items other 
than shareholders' equity (2,083)  7 (908) (2,984) 936 (2,047)

Total changes of items 
during the period - 1,632 19,381 (2) 21,011 (2,083)  7 (908) (2,984) 936 18,964

Balance as of March 31, 2020 114,291 47,786 97,537 (18,206) 241,409 (669)  7 (5,827) (6,490) 12,461 247,381

▍Consolidated Statements of Changes in Net Assets　
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Shareholders' equity  Accumulated other comprehensive income
Non - 

controlling
interests

Total 
net assetsCapital 

stock
Capital 
surplus

Retained 
earnings

Treasury 
stock

Total
shareholders’

equity

Valuation
difference on 
available-for-
sale securities

Deferred gains 
or losses on 

hedges

Remeasurements
of defined

benefit plans

Total 
accumulated other 

comprehensive
income

Balance as of April 1, 2018 114,291 46,750 58,611 (18,197) 201,456 3,398 - (3,442) (44) 11,578 212,991

Issuance of new shares 23,500 23,500 47,000 47,000
Transfer to legal capital surplus 

from capital stock (23,500) 23,500 - -

Dividends of surplus (2,813) (2,813) (2,813)
Profit attributable to owners 

of parent 22,357 22,357 22,357

Purchase of treasury stock (47,603) (47,603) (47,603)

Disposal of treasury stock (0) 0 0 0
Change due to organizational 

restructuring - - - -

Cancellation of treasury stock (47,596) 47,596 - -
Change in ownership interest 
of parent due to transactions 
with non-controlling interests

(0) (0) (0)

 Net changes of items other 
than shareholders' equity (1,983) - (1,477) (3,461) (53) (3,515)

Total changes of items 
during the period - (597) 19,544 (5) 18,940 (1,983) - (1,477) (3,461) (53) 15,425

Balance as of April 1, 2019 114,291 46,153 78,155 (18,203) 220,397 1,414 - (4,919) (3,505) 11,524 228,417

Issuance of new shares - - - -
Transfer to legal capital surplus 

from capital stock - - - -

Dividends of surplus (5,197) (5,197) (5,197)
Profit attributable to owners 

of parent 26,720 26,720 26,720

Purchase of treasury stock (4) (4) (4)

Disposal of treasury stock (1) 1 0 0
Change due to organizational 

restructuring 1,633 (2,141) (507) (507)

Cancellation of treasury stock - - - -

Change in ownership interest 
of parent due to transactions 
with non-controlling interests

(0) (0) (0)

 Net changes of items other 
than shareholders' equity (2,083)  7 (908) (2,984) 936 (2,047)

Total changes of items 
during the period - 1,632 19,381 (2) 21,011 (2,083)  7 (908) (2,984) 936 18,964

Balance as of March 31, 2020 114,291 47,786 97,537 (18,206) 241,409 (669)  7 (5,827) (6,490) 12,461 247,381

（Million yen）
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Account April 1, 2018 – 
March 31, 2019

April 1, 2019 – 
March 31, 2020

Cash flows from operating activities:
　　Profit before income taxes 24,849 33,437 
　　Depreciation and amortization 90,172 75,463 
　　Decommissioning costs of nuclear power units 4,328 4,307 
　　Loss on retirement of non-current assets 2,438 1,726 
　　Increase (decrease) in net defined benefit liability (2,220) 1,170 
　　Interest and dividends income (833) (750)
　　Interest expenses 11,907 11,194 
　　Decrease (increase) in notes and accounts receivable-trade (8,929) (12,362)
　　Decrease (increase) in inventories (898) 5,923 
　　Increase (decrease) in notes and accounts payable-trade 1,658 1,780 
　　Other, net 5,105 (3,446)
　　　Subtotal 127,576 118,445 
　　Interest and dividend income received 835 731 
　　Interest expenses paid (12,467) (11,302)
　　Income taxes paid (2,135) (5,186)
　　　Net cash provided by (used in) operating activities 113,808 102,686 
Cash flows from investing activities:
　Purchase of non-current assets (128,525) (128,463)
　Proceeds from contribution received for construction 3,614 6,730 
　Payments of investment and loans receivable (3,204) (5,707)
　Collection of investment and loans receivable 712 548 
　Other, net 471 146 
　　Net cash provided by (used in) investing activities (126,932) (126,745)
Cash flows from financing activities:
　Proceeds from issuance of bonds 119,609 49,838 
　Redemption of bonds (141,900) (80,000)
　Proceeds from long-term loans payable 65,900 129,100 
　Repayments of long-term loans payable (69,208) (95,906)
　Proceeds from short-term loans payable 172,854 161,724 
　Repayments of short-term loans payable (173,713) (168,661)
　Proceeds from issuance of commercial papers 60,000 200,000 
　Redemption of commercial papers (60,000) (180,000)
　Proceeds from issuance of shares 46,785 -
　Purchase of treasury shares (47,603) (4)
　Cash dividends paid (2,807) (5,176)
　Other, net (1,155) (1,091)
　　Net cash provided by (used in) financing activities (31,238) 9,823 
Net increase (decrease) in cash and cash equivalents (44,361) (14,235)
Cash and cash equivalents at beginning of period 116,087 71,725 
Cash and cash equivalents at end of period 71,725 57,490 

▍Consolidated Statements of Cash Flows
（Million yen）

Corporate and Financial Information
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Full Year Ended March 31, 2019 
(April 1, 2018 – March 31, 2019)

Full Year Ended March 31, 2020 
(April 1, 2019– March 31, 2020)

Electric utility
　Sales to customers 719,642 712,670
　Intersegment sales 1,146 1,108
　　Total operating revenue 720,788 713,778
　Operating profit 37,543 36,609
　Assets 1,894,213 1,898,186
　Depreciation and amortization 84,719 69,267
　Capital investments 106,830 86,617
Other
　Sales to customers 32,596 35,798
　Intersegment sales 89,959 97,597
　　Total operating revenue 122,556 133,395
　Operating profit 4,454 6,210
　Assets 122,471 119,207
　Depreciation and amortization 6,340 6,689
　Capital investments 7,167 6,941
Total
　Sales to customers 752,238 748,468 
　Intersegment sales 91,105 98,705 
　　Total operating revenue 843,344 847,174 
　Operating profit 41,997 42,819 
　Assets 2,016,685 2,017,393 
　Depreciation and amortization 91,060 75,957 
　Capital investments 113,997 93,558 
Adjustments
　Sales to customers - -
　Intersegment sales (91,105) (98,705)
　　Total operating revenue (91,105) (98,705)
　Operating profit 220 (404)
　Assets (61,703) (58,333)
　Depreciation and amortization (887) (493)
　Capital investments (662) (613)
Consolidated
　Sales to customers 752,238 748,468
　Intersegment sales - -
　　Total operating revenue 752,238 748,468
　Operating profit 42,217 42,415
　Assets 1,954,981 1,959,060
　Depreciation and amortization 90,172 75,463
　Capital investments 113,334 92,945

（Million yen）
▍Segment Information
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Corporate and Financial Information

Overview（As of March 31, 2020）

●Corporate Name Hokkaido Electric Power Co., Inc.

●Location 
   [Head Office]

2, Higashi 1-chome, Odori, Chuo-ku,
Sapporo, Hokkaido 060-8677, Japan　　
Tel : (81) 11-251-1111

●Established May 1,1951

●Share Capital ¥114,291 million

●Total Assets ¥1,890,825 million

●Electricity Retail 
　Sales

Low-voltage customers 11,169 GWh
High-voltage and extra
high-voltage customers 12,532 GWh

Total 23,701 GWh

●Website URL https://www.hepco.co.jp/english/

Shart Information（As of March 31, 2020）

●Number of 
　Shareholders

Common stock 77,681
Class-B preferred stock 2

●Total Number of 
　Authorized Shares 495 million

●Total Number of 
　Issued Shares

Common stock 215,291,912
Class-B preferred stock 470

●Independent 
　Auditor Ernst & Young ShinNihon LLC

●Stock Listings ・Tokyo Stock Exchange, Inc. (First Section)
・Sapporo Securities Exchange

●Transfer Agent Mizuho Trust & Banking Co., Ltd.

Corporate Profile (Non-Consolidated Basis)

Major Shareholders（As of March 31, 2020）

（１）Common Stock

Shareholder
No. of shares

held 
(1,000-share 

units)

Ownership 
ratio

The Master Trust Bank of Japan, Ltd. 
(Trust Account) 14,940 7.27％

North Pacific Bank, Ltd. 10,215 4.97％

Nippon Life Insurance Company 7,231 3.52％

Japan Trustee Services Bank, Ltd. 
(Trust Account) 5,791 2.82％

HEPCO Employees Shareholding 
Association 4,627 2.25％

Mizuho Bank, Ltd. 4,226 2.06％

The Hokkaido Bank, Ltd. 4,131 2.01％

Meiji Yasuda Life Insurance Company 4,048 1.97％

Japan Trustee Services Bank, Ltd. 
(Trust Account 9) 3,922 1.91％

Japan Trustee Services Bank, Ltd. 
(Trust Account 5) 3,808 1.85％

Note : Ownership ratio is calculated by subtracting 9,789,504 shares of 
treasury stock from the total number of shares outstanding.

（２）Class-B Preferred Stock

Shareholder No. of shares 
held

Ownership 
ratio

Development Bank of Japan Inc. 400 85.11％

Mizuho Bank, Ltd. 70 14.89％

Distribution of Share Ownership

41.2 

14.9 
6.7

37.1 

(End of year/month)
2020/32019/32018/32017/32016/3

100

80

60

40

20

0

（％）

Local governments, etc. Financial institutions Other corporations

Foreign corporations, etc. Individuals and others

0.1 0.1 0.1 0.1 0.1

38.1

8.3

18.6

34.9

34.5

7.0

23.0

35.4

36.3

10.0

16.5

37.1

36.0

6.6

21.1

36.2

Corporate Information
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Hokkaido Electric Power Network Co., Ltd.
General Power Transmission and 
Distribution Business
Principal Business Offices

Asahikawa Office 1444-1, 12-Chome, 4 Jodori, 
Asahikawa, Hokkaido

Kitami Office 2-1, Higashi 1-Chome, Kita 8 Jo, 
Kitami, Hokkaido

Sapporo Office 2, Higashi 1-Chome, Odori, Chuo-
ku,Sapporo, Hokkaido

Iwamizawa Office 12-1, Nishi 1-Chome, 9 Jo, 
Iwamizawa, Hokkaido

Otaru Office 9-1, Tomioka 1-Chome, Otaru, 
Hokkaido

Kushiro Office 1, Saiwaicho 8-Chome, Kushiro, 
Hokkaido

Obihiro Office 2-1, Minami 7-Chome, Nishi 5 Jo, 
Obihiro, Hokkaido

Tomakomai Office 8-7, Shinnakanocho 3-Chome, 
Tomakomai, Hokkaido

Muroran Office 6-25, Kotobukicho 1-Chome, 
Muroran, Hokkaido

Hakodate Office 25-15, Chitosecho, Hakodate, 
Hokkaido

Hokkaido Electric Power Co., Inc.
Electricity Business
Principal Business Offices

Head Office 2, Higashi 1-Chome, Odori, Chuo-ku, 
Sapporo, Hokkaido

Dohoku Office 1444-1, 12-Chome, 4 Jodori, 
Asahikawa, Hokkaido

Doou Office 2, Higashi 1-Chome, Odori, Chuo-ku, 
Sapporo, Hokkaido

Dotou Office 2-1, Minami 7-Chome, Nishi 5 Jo, 
Obihiro, Hokkaido

Donan Office 6-25, Kotobukicho 1-Chome, 
Muroran, Hokkaido

Tokyo Office Marunouchi Kitaguchi Building, 6-5, 
Marunouchi 1-Chome, Chiyoda-ku, Tokyo

Hokkai Electrical 
          Construction Co., Inc.
Electrical and telecommunications works

HOKUDEN KOGYO Co., Ltd.
General management of buildings; 
civil engineering and construction

HOKUDEN SOGO SEKKEI 
　　　 Corporation
Comprehensive construction consulting 
services in the fields of civil engineering,
construction, electricity, environment and 
energy

Hokkaido Power 
Engineering Co., Inc.

Sale of electric power, and periodic 
inspection, maintenance and repair of 
power plants

The Tomatoh Coal 
　　　 Center Co., Inc.
Receipt, storage and delivery of 
overseas coal

HOKUDEN ECO-ENERGY 
　　　 Co., Ltd.
Sale of electric power

Hokuden Service Co., Inc.
Electricity meter reading, billing, 
energy-saving proposals

Hokkaido Telecommunication 
　　　　Network Co., Inc.
Provision of dedicated telecommunication lines 
and internet services

Hokuden Information 
　　　  Technology, Inc.
Planning and design of information 
processing systems, and software 
development

HOKUDEN ASSOCIA Co., Inc.
Design, printing and bookbinding, and sales 
of novelty and gift products

ISHIKARI LNG SAMBASHI
Leasing of LNG receiving facilities

Hokkaido Electric Power 
Co-Creation

Electricity retail business

Hokkaido Records 
　　　 Management, Inc.
Document management and consulting

HEPCO Group Companies (As of June 30, 2020)



Uryu

Onbetsu

Okuniikappu
Niikappu

Takami
Tomakomai

Hoheikyo

Mori

Shiriuchi
New route of 
Hokkaido-Honshu 
(Shin-kitahon) 
HVDC Link

Hokkaido-Honshu 
(Kitahon) 
HVDC Link

Date

Tomari

Kyogoku

Tomatoh-Atsuma

Kyohatsu 
(Tomakomaikyodokaryoku 
Power Station)

Shizunai

Sunagawa

Naie

Ishikariwan Shinko
Kyogoku Unit 3 (under construction) Nokanan

Takisato
Tomura Tokachi

Power Generation Facilities
Hokkaido Electric Power
Hydropower
Thermal power
Nuclear power
Geothermal power
Photovoltaic power

Hokkaido Electric Power Network
Hydropower
Thermal power

Other HEPCO Group
Hydropower
Thermal power
Photovoltaic power

Distribution System
Hokkaido Electric Power Network
Substation
Switching station
Converter station
Transmission line 
(275 kV)
Transmission line 
(187 kV)
Transmission line 
(100 kV ‒ 110 kV)
Transmission line
(direct current)

Non-HEPCO 
transmission line

Main Supply Facilities (as of April 1, 2020)
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HEPCO aims to achieve a competitive energy mix that is balanced from the S+3E prospective by 
constructing new power sources as well as suspending or decommissioning operation of aging facilities. 
Stable operation of HEPCO’s power plants contributes to the stable supply of electric power.

▍FY2021 Power Source Development Plan (HEPCO)

▍FY2021 Power Source Development Plan (HOKUDEN ECO-ENERGY)

Power generation facility Output (10,000 kW) Start date* Operation start/suspended 
or decomissioned

Under 
construction

Kyogoku Unit 3 
(Pumped storage hydropower) 20 September, 2001 FY2031 or later

Shintoku (Hydropower) 2.31 April, 2019 June, 2022

In preparation 
for 

construction

Ishikariwan Shinko Unit 2 
(LNG-fired thermal) 56.94 March, 2023 December, 2026

Ishikariwan Shinko Unit 3 
(LNG-fired thermal) 56.94 March, 2027 December, 2030

Suspended or
decommissioned

Onbetsu Units 1 & 2 
(Oil-fired thermal) △14.8 (△7.4×2 units) - Pending (to be 

decommissioned)
Kamiiwamatsu Unit 1 

(Hydropower) △2.0 - July 2021 (to be 
decommissioned)

Power generation facility Output (10,000 kW) Start date* Operation start/suspended 
or decomissioned

Under 
construction

(Output 
increase)

Kamiakubetsu (Hydropower) 0.465 (+0.05) July, 2018 February, 2022

Abuta (Hydropower) 2.079 (+0.129) September, 2018 April, 2023

*For HEPCO, the start date is the notification date pursuant to Article 48 of the Electricity Business Act. For HOKUDEN ECO-
ENERGY Co., Ltd., the start date is the date when work commenced on site.

HEPCO Power Generation Facilities
Hydropower stations ： 53 1,651MW Nuclear power station ： 1 2,070MW

Thermal power stations ： 8 4,617MW Geothermal power station ： 1 25MW

Breakdown Photovoltaic power station ： 1 1MW

Steam power ： 6 3,900MW

Combined cycle ： 1 569MW

Gas turbine ： 1 148MW Total ： 64 8,364MW

Hokkaido Electric Power Network Distribution System
・ Transmission line route length： 8,457km

Number of support structures ： 45,611

・ Substations ： 373 23,312MVA

・ Distribution line route length ： 68,321km

Number of support structures ： 1,484,189

Hokkaido Electric Power Network Power Generation Facilities
Hydropower stations ： 3 0.3MW

Thermal power stations ： 4 17MW

Breakdown

Internal combustion ： 4 17MW



Hokkaido Electric Power Company, Inc.
https://www.hepco.co.jp/english/
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