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Contents & Editorial Policy

Notes on Forward-Looking Statements
Future plans, projections and other outlooks about the 
HEPCO Group published in this report are based on 
currently available information and involve potential risks 
and uncertainties. Therefore, changes in future economic 
and market conditions, fluctuations in fuel prices, revisions of 
relevant laws and regulations as well as changes in a variety 
of factors may lead to variations in actual performance, 
business conditions and other expectations that differ from 
those anticipated in this report. 

The HEPCO Group Report 2019 is a comprehensive account 
prepared for our stakeholders of the HEPCO Group’s business 
activities, CSR and ESG-related activities as well as financial 
information.
This report shows the vision to which the HEPCO Group aspires 
and our approach as a total energy service group in step with 
Hokkaido. The description of our CSR activities outlines the 
HEPCO Group’s key initiatives based upon the seven standards 
of conduct set forth in our CSR Action Charter. CSR initiatives are 
arranged so that the reader is also able to view these from the 
perspectives of the Environment (E), Society (S) and Corporate 
Governance (G) (ESG) as well as the corresponding sustainable 
development goals.
It is our hope that the format of this report will be understandable, 
easy-to-read and provide our stakeholders with the information 
that they need.
We welcome your candid opinions and impressions, and hope 
that you will share them with us.

[Publication date] August 2019
[Period covered] FY2019 (April 1, 2018 to March 31, 2019)
(Some information has been included that goes beyond the 
aforementioned period.)
[Inquiries] Investor Relations Group
Corporate Planning Department
Hokkaido Electric Power Co., Inc.
Tel : (81) 11-251-1111

■ (Online Inquiries)
https://www.hepco.co.jp/english/procurement/contact.html
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Message from HEPCO Chairman and President

I would first like to express my deepest gratitude for the continued support of 
HEPCO and HEPCO Group operations that everyone, including all our customers, 
stakeholders and the public, has shown us.　
The HEPCO Group has implemented a variety of revenue-generating measures, 
which include fortifying sales, as well as strive to reduce costs. We have pushed 
these activities forward in a very challenging environment while confronting the 
longstanding shutdown of Tomari Nuclear Power Station and advancing deregulation 
of the electric power sector. These efforts have allowed us to remain profitable and 
construct a management foundation that will stably produce profits on into the future 
as well.　
FY2019 saw the Ishikariwan Shinko Power Station and Shin-Kitahon HVDC Link, both 
core facilities, commence operation and the HEPCO Group take a resolute step 
forward toward future growth and development, in which the fruits of our efforts will 
accumulate and solidify our operating base. In the future as well, we will fulfill our 
core responsibly for supplying energy and strive to sustainably develop Hokkaido.
In addition, we will continue to listen to our customers as we earnestly take up the 
challenges of pioneering initiatives that will produce technological innovation as well 
as anticipate changes in our lifestyles, industry and society. We will build a foundation 
upon which we may operate as a total energy services corporate group committed to 
investing in growth both inside and outside Japan.
The HEPCO Group will make a concerted effort unifying our comprehensive strengths 
as a total energy services corporate group so that we may propel initiatives to 
achieve further growth.
We thank you for your continued understanding and support of HEPCO Group 
business operations.

August 2019

Akihiko Mayumi
Chairman of the Board

Yutaka Fujii 
President & Director
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Our Vision and Achieving It

HEPCO Group Management Philosophy and Corporate Vision
The principal mission of the HEPCO Group is to continue to keep the lights on in Hokkaido, 
support the regional economy as well as our customers’ lives even in a business climate 
undergoing significant change.
Based upon our enduring management philosophy, all employees share the corporate vision of 
the company that the HEPCO Group aims to be and work to sustainably enhance corporate value.

Based upon our management philosophy mandating “respect for humanity,” “contributions to 
local communities,” and “efficient management,” the HEPCO Group recognizes that we cannot 
develop unless the local community enjoys sustained development. We will be sure to fulfill our 
responsibility as a member of society and contribute to development of society and the economy 
as well as foster culture through the provision of products and services integrating electric power.

HEPCO Group Management Philosophy

Corporate Vision

・ Under the slogan of “Light up your future”, we will support the sustainable 
development of the region by fulfilling our responsibility for supplying energy.

・ Adopting a fresh perspective, we will aggressively take on challenges to achieve 
further growth as a total energy services corporate group.

・ We will manage business operations in a nimble and agile manner, strengthen our 
business platform, and respond to the expectations of our stakeholders.

Management Philosophy

Respect for humanity Contributions to 
local communities Efficient management
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Amid a significantly changing business environment in which we 
face, among other challenges, stringent competition in electric 
power retail sales as well as the legally mandated separation 
of the power transmission and distribution divisions, we will 
seek to stably generate profits and shore up our financial base 
even before the restart of Tomari Nuclear Power Station and, 
in doing so, unify the entire HEPCO Group as we implement a 
variety of measures to achieve further growth.
Strengthening our business foundation

Revenue generating initiatives 
Utilizing our sales and proposal capabilities to the fullest to 
check customer outflow

Armed with an enhanced fee menu, solution proposals, and 
even stronger face-to-face sales, we will aggressively promote 
measures aimed at securing contracts for electricity sales in 
Hokkaido. In addition, we are actively working to increase 
electricity sales in the Tokyo Metropolitan area.
Moreover, we are steadily striving to expand our gas supply 
business as well with the aim of increasing revenue. We will do 
this by providing timely and optimal services, which includes 
our Energy Service Provider (ESP) business integrating energy 
facility installation, energy procurement and facility operation 
for our customers as part of HEPCO’s total energy solutions, 
which make use of the comprehensive strengths of the entire 
group.

Cost-cutting initiatives 
Producing results through far-reaching cost-cutting measures

In addition to thoroughly eliminating waste and improving 
issues that need to be addressed, we have introduced Kaizen 
activities, which prompt us to change the way we think so 
that we are more aware and able to “visualize” operations 
and achieve drastic improvements in efficiency. We have been 
engaging in practices to sustainably enhance productivity 
and construct a management framework that enables us to 
generate sustainable profits even before the restart of Tomari 
Nuclear Power Station.
Improved safety and early restart of Tomari Nuclear Power 
Station
We have been addressing the review verifying our compliance 
with the new regulatory requirements so that we may 
effectuate an early restart of Tomari Nuclear Power Station. We 
will continue to devote our collective energy toward gaining 
the understanding of the Nuclear Regulation Authority.
In addition, we will persevere in our cumulative and unceasing 
efforts as we seek not only to satisfy the new regulatory 
requirements but also attain world-class safety (excellence).
Making use of our experience during the Hokkaido Eastern 
Iburi earthquake to ensure a stable supply of electric power
In aiming to prevent a major power interruption from recurring, 
we will reliably and appropriately implement initiatives based 
on our Action Plan, which was formulated by taking into 
account the conclusions of investigations conducted by the 
Organization for Cross Regional Coordination of Transmission 
Operators, Japanese government, and our own internal 
committee. We will execute the PDCA cycle and construct a 

“We will mobilize HEPCO Group’s comprehensive strengths as we 
conscientiously strive to the best of our ability to enhance corporate 
value throughout the entire group and develop Hokkaido.”

disaster-resilient electric power supply framework that enables 
our customers to safely and securely use electricity.　
As we make optimal use of the Ishikariwan Shinko Power 
Station and Shin-Kitahon HVDC Link both of which went 
operational in early 2019,we will continue to strive to assure 
a stable supply of electric power and improve the reliability 
of this supply. Also, in maintaining our power generation 
and distribution facilities, we will appropriately manage risks 
thereby achieving a supply that is both stable and inexpensive, 
while we continue to fulfill our mission as an electric power 
company.
Accommodating the spin-off of our power transmission and 
distribution divisions
In preparation for spinning off the power transmission and 
distribution divisions, we will proceed with the business 
succession procedures to establish Hokkaido Electric Power 
Network Co, Inc. on April 1, 2020. We will also continue in our 
aim to sustainably enhance corporate value throughout our 
entire group.
Taking up the challenge of reform and producing results and 
achievements
We are taking into account ESG dimensions and other factors 
as we proceed to consider participating in projects to produce 
energy using renewables, such as hydropower as well as 
wind power on land and at sea, both in Japan and around the 
world. In ascertaining the feasibility of such projects, we are 
examining not only how the projects contribute to increasing 
revenue but also realizing a low carbon society.　
In the future as well, we will strive to gain our customers trust 
and be the energy provider that they select. We will also 
fulfill our role as a “responsible energy supplier” as we devote 
ourselves wholeheartedly to the challenge of becoming a total 
energy service company that serves the next generation and 
endeavors to sustainably develop Hokkaido.

Yutaka Fujii 
President & Director
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Nature

Tourism

Vastness

Industry

HEPCO’s Business Foundation “Hokkaido”

Ever since the company was founded in 
1951, we have had our roots in Hokkaido 
and developed our businesses in this 
majestic environment. HEPCO will grow 
together in sync the development of this 
vast northern land which presents great 
bounties and, at times, trials.

HEPCO’s Business 
Foundation 

“Hokkaido”
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World Heritage Site
Natural park area
Ramsar Convention wetland

Source: Hokkaido Government Environmental 
Affairs Department’s Environment Bureau 
Natural Environment Division

Hokkaido’s national and quasi-national Parks

Food exports from Hokkaido
Source: Current Situation and Issues Concerning Exports of Hokkaido 
Agricultural and Livestock Products
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No. of foreign guests (total)
Source : Survey Report on Number of Tourists Visiting Hokkaido
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（1,000 visitor 
nights）
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1,000
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2,501

3,688

4,701

6,161
6,352
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Number of sites 
designated under the 
Ramsar Convention which 
provides for conservation 
of wetlands supporting a 
variety of life: 
13

Area:
83,457㎢
(approx. 22% of 
Japan’s land area)
Population:
5,300,000
 (as of January 1, 2019)

To Asia,
Exports 

remain high

3-fold
increase
 over the past

5 years
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Abundant scenic nature and 
diverse fauna and flora
Including Shiretoko which has been inscribed as a 
World Heritage Site, Hokkaido has many national 
and quasi-national parks. In addition, a variety of 
plants and animals, which can only be observed in 
Hokkaido, live ensconced within this bountiful nature 
and four seasons.

One of Japan’s foremost “food” production 
areas founded upon abundant agricultural, 
forestry and fisheries resources
The vast land of Hokkaido is used for rice cultivation 
as well as crop and dairy farming. It is surrounded by 
the Sea of Japan, Sea of Okhotsk, and Pacific Ocean, 
all of which provide bountiful marine resources. The 
food industry is becoming more integrated, and food 
products produced and processed in Hokkaido are 
exported to other countries under the “Hokkaido 
brand.”

Development of tourist industry 
taking advantage of the magnificent 
nature rich in variation 
In search of boundless nature, pristine snow, and 
gourmet cuisine, many tourists from Japan and 
other countries visit Hokkaido. The winter snows are 
powdery, a property which skiers and snowboarders 
around the world love, and they descend on 
Niseko and other areas to enjoy winter sports each 
year. Hokkaido also has a wealth of other tourist 
attractions.

Immense land amounting to more 
than one-fifth of Japan’s territory
Hokkaido is the largest of all prefectures in Japan 
and has an area equivalent to the country of Austria. 
HEPCO has laid out a power supply network 
comprising 8,000 km of transmission lines, 372 
substations, and 68,000 km of distribution lines for 
our Hokkaido customers so they may go about their 
lives and engage in industry (as of the end of March 
2019).



Ordinary income
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Ordinary income

Profit attributable to parent company shareholders 
and profit per share of capital stock
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（100 million yen）
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Profit attributable to parent company shareholder
Profit per share of capital stock

*Profit per share of capital stock is calculated by subtracting the amount of preferred dividends 
attributed to the current term from profit attributed to parent company shareholders
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34
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Total assets, total net assets and 
shareholders’ equity ratio
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Total assets　　　　Total net asset　　　　
Shareholders’ equity ratio

*Shareholders’ equity is calculated by subtracting non-controlling shareholders’   
interest from net assets.
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interest from net assets.
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Change in electricity sales
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Change in generated & purchased power

2015 2016 2017 2018 2019

（100 million 
kWh）
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（FY）

Hydro　　　　Thermal
Interchanged, purchased and other power

67 61 52 32

228 221
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Amount of wind and photovoltaic power 
interconnected with systems in Hokkaido

2015201420132012 2016 2017 2018 2019

（10,000 kW）
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0
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Wind power generation　　　　Photovoltaic power generation

133
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61
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29 32 32 39
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Amount stated in applications for connections to HEPCO as of March 31, 2019*
*Figures do not include wind power offerings utilizing system storage batteries.

Change in duration and frequency of power 
outages per household
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9
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36
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0.41

0.18 0.13 0.11
0.19
0.16 0.13 0.15 0.17 0.14

1.19

Effect of 
November 
2012 blizzard

Effect of 
August 2016 
typhoon

Impact of power outage 
following the September 2018 
Hokkaido Eastern Iburi 

Earthquake

Change in the frequency rate of work-related injuries

2015 2016 2017 2018 2019
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0
（FY）

National average for all industries　　　　HEPCO

*The frequency rate of work-related injuries represents the frequency of 
work-related accidents indicating the number of fatalities and injuries, which require 
a leave of absence of one day or more, per 1 million working hours.

0.18

1.66

0.27

0.09

1.83

1.61 1.63 1.66

0.26
0.18

Operation of Tomari NPS Unit 3 commenced (2009)
3 NPS units operating (2010)

0.42
0.34 

0.49

0.68 0.68 0.68 0.68 0.66 
0.64

0.69 

Thermal power generation increased significantly as 
Tomari Nuclear Power Station was sequentially shut 
down after the Great East Japan Earthquake (2011)

Target to be achieved by the entire
electricity business
0.37kg-CO₂/kWh

Change in CO₂ emissions factor*

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

（kg-CO₂ /kWh）
1.0
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（FY）*Value adjusted for CO₂ credits and other measures

Change in number of smart meters installed
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0
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Number of units installed　　　　Total number of units installed

*Figures for FY2020 and later are projections

29
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373

48 47 40 40 40 40 4049

By FY2024, installation scheduled to be completed for all 
customers in the Hokkaido area
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0
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292

2020

340
Forecast

2021 （FY）

Step up to the 
next stage

* 2：Level surpassing income prior to the Great East Japan Earthquake
      (FY2010 to FY2011 average)

* 1：Level surpassing income achieved after full retail market liberalization
      (FY2017 to FY2018 average)
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0
2017

126
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194
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301

(100 million yen) (100 million yen)

Full retail
liberalization since
April 2016

Prior to Great
East Japan
Earthquake

Previous fiscal
year’s target

Avg.of ¥16 billion/year 
or more over 
FY2019-2021*1

Change in consolidated ordinary income and new management target

（FY）

New target
¥23 billion/
year or more*2
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New Management Goals for FY2020 and Beyond

HEPCO’s Vision

We set our management goal for the three-year period from FY2019 until FY2021 of “achieving an average level of 
profitability that surpasses our performance after full liberalization of the retail market (average of ¥16 billion from 
FY2017 to FY2018)” and we have prioritized strengthening our operating foundation by enhancing competitiveness, 
increasing earnings, reducing expenses, and taking other concrete actions.
Although we have had to burn more and more fuel at our oil-fired and other fossil fuel-based power stations since 
the Hokkaido Eastern Iburi Earthquake, we have augmented the amount of hydropower generated and had greater 
successes in increasing efficiency and cutting costs under the guidance of the Committee Promoting Reinforcement 
of Management Fundamentals. As a result, in FY2019, ordinary income reached ¥30.1 billion, which is an increase of 
¥10.7 billion over the previous year.
As for FY2020 and beyond, we will seek to press forward, despite the harsh business environment, with initiatives 
that reinforce management fundamentals so as we may increase revenue and reduce expenses while bearing in 
mind the need to rebuild shareholder equity and enhance competitiveness. Our next step is to attain a level of 
profitability that surpasses ordinary income of ¥23 billion per year on a consolidated basis, which was what we 
achieved in the two years prior to the Great East Japan Earthquake.



Priorities

Changes in the Business 
Environment

Deterioration in cash flow
since the Great East Japan Earthquake

Long-term shutdown of
Tomari Nuclear Power Station

Advanced aging of facilities

Response formulated
to address large-scale power failure

Demand for action
to abate global 

warming and promote
adoption of

renewable energies

AI, IoT and other
technical

innovations

Heightened need
for products offering

“electricity+solutions”

Maturation of the
electric power market

Intensifying competition 
fomented by retail
market liberalization

Expand our business
outside Hokkaido and
internationally

Further develop
our renewable
energy business

Secure new revenue
sources that exploit
new technologies

Strengthen retail sales 
of electric power
and increase our
competitiveness

Promote total energy
solutions combining
electricity/gas + α

Retail electric 
power sales
in Hokkaido

Marketing activities
to boost revenue

Supply gas
throughout
Hokkaido
Supply 10,000 t
of LNG in the
initial stage

Consider entering
the city gas business

Retail sales
in Tokyo

Metropolitan
Area

100,000 kW
by FY2022

Business of
renewable energy
power generation
Proactively expand
the business 
both inside 

and outside Japan

Growth Strategy

Provide customers
with the value
they demand

Build and utilize
the HEPCO brand

Make use of HEPCO
Group company

expertise as well as AI, 
IoT and other

new technologies

Present comprehensive
and insightful solutions

through a variety
of services

Cost-cutting initiatives

Revenue enhancing initiatives

Early restart and improved safety of 
Tomari Nuclear Power Station

Initiatives for stably
supplying electric power

Market, 
social & other
external 
circumstances

Strengthen 
our operating 
foundation

Policy Direction

Business 
Conditions
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In an operating environment marked by significant change both inside and outside the electricity power industry, 
HEPCO will endeavor to strengthen our financial base and stably generate profits even before restarting Tomari 
nuclear power station. So that we may grow even further, the entire HEPCO Group will work together to implement 
the following initiatives over the medium- to long-term.



HEPCO will advance into sectors where future growth is 
anticipated, and we will integrate these areas with 
strengths in our existing businesses in order to provide 
solutions for the community and our customers as well 
as develop new businesses.

We will leverage the HEPCO Group 
strengths to aggressively expand our 
business domains and make use of 
synergistic effects to achieve our 
goal of maximizing revenue.

Electricity sales in
the Tokyo

metropolitan area

Gas supply
business

Total
energy
solutions

Renewable
energy
power

generation

R&D implementing
new technologies

HEPCO Group
strengths

Diverse assets

Technical
capabilities & 

insightful
proposals

Customer base &
brand

Expand business
territory outside
Hokkaido and
internationally

Expand our business 
domains instrumental to
regional revitalization

Additional Initiatives

Total Energy Services
Corporate Group

Synergistic
effect

Illustration of HEPCO’s 
Initiatives for Expanding 
Our Business Domain
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HEPCO will grow as a total 
energy services corporate group.
HEPCO is committed to making use of our diverse 
equipment and facilities, customer base and other 
elements which we have developed through the 
electric power business in Hokkaido as we actively 
endeavor to expand the domains in which we 
do business and grow as a total energy services 
corporate group.



HEPCO will advance into sectors where future growth is 
anticipated, and we will integrate these areas with 
strengths in our existing businesses in order to provide 
solutions for the community and our customers as well 
as develop new businesses.

We will leverage the HEPCO Group 
strengths to aggressively expand our 
business domains and make use of 
synergistic effects to achieve our 
goal of maximizing revenue.

Electricity sales in
the Tokyo

metropolitan area

Gas supply
business

Total
energy
solutions

Renewable
energy
power

generation

R&D implementing
new technologies

HEPCO Group
strengths

Diverse assets

Technical
capabilities & 

insightful
proposals

Customer base &
brand

Expand business
territory outside
Hokkaido and
internationally

Expand our business 
domains instrumental to
regional revitalization

Additional Initiatives

Total Energy Services
Corporate Group

Synergistic
effect

Illustration of HEPCO’s 
Initiatives for Expanding 
Our Business Domain

Electricity sales 
in the Tokyo 
metropolitan area

Fukushima 
Natural Gas 
Power Plant (LNG)

Renewable energy 
power generation
・ Wind power
・ Biomass
・ Photovoltaic
・ Hydropower

Total energy solutions
・ ESP business
・ BCP measures (storage batteries & EV)
・ Energy management systems
・ LNG sales

R&D implementing 
new technologies

Gas supply 
business

～ ～ ～

・ Drone services
・ Next generation regional transport projects
・ IoT platform for EV charging stands
・ Use of decentralized energy sources
・ New energy model tailored to regional
  characteristics 
・ Local energy production for local consumption
・ Home IoT services
・ Co-creation & work with the community
  (open laboratory)
・ Promotion of open innovation

12

HEPCO will grow as a total 
energy services corporate group.
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More information is provided on pp. 15-18.

HEPCO’s Expansion
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Strengthen Retail Sales of Electric Power and 
Increase Our Competitiveness
In the hope of “providing the people of Hokkaido with a bright and pleasant life in this northern prefecture 
and contributing to the future development of the region” which has been a goal we have held ever since our 
founding, HEPCO has been marketing a variety of promotions based upon the maxim “HEPCO Declaration: 
Doing Everything We Can,” which we announced in June 2019. With this slogan, we will advance initiatives 
aimed at helping us achieve further growth and development as a total energy services corporate group.

We want to be of service in every aspect of life and business in Hokkaido.
We will move one step toward realizing our customers’ hopes as we stay by their side.

High Voltage & Extra High-Voltage Sector
We are determined to check contract switching to 
other companies by the end of FY2019 and recoup our 
market share.
In FY2020, we will step up the way we handle accounts 
and offer energy solutions to strengthen our customer 
relationships. We will continue this trend by enhancing 
the value added which we provide apart from price.

Specific Example of Greater Value Added

Carbon F Plan
The environmental benefits of renewable energies 
(hydro, geothermal and photovoltaic), which HEPCO 
maintains, are utilized to eliminate CO₂ emissions from 
the electricity used.
The value of the environmental benefit is then added 
to the service contract electricity charge. 

Total Energy Services Corporate Group
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Low-Voltage Sector
So that we have previous customers once again come back and select HEPCO as well as curb future contract 
switching, we will do our utmost to bolster our marketing push, which includes offering optimal rate plans satisfying 
a range of customer needs and a variety of value-added services. These efforts will mainly take the form of customer 
visits, event marketing and other face-to-face customer interaction.

Customers with monthly electricity charges of ¥14,000 or more 
(usage of 400 kWh or higher) Enetoku L Plan

Customers with monthly electricity charges of  ¥8,000 or more
(usage of 250 - 400 kWh) Enetoku M Plan

Customers who seldom use or operate powered devices 
(available July 2019) Enetoku Power Plan

30-ampere-or-more contract  customers Web-e Plus

Customers living in all-electric smart homes e-Time 3-Plus

Customers with air conditioners Enetoku Season Plus

Members-only online service 
HEPCO Ene-Mall

More point-redeemable 
services and over 130,000 
subscribers.

“Smart Electrification” 
for More Comfortable Living

Offering heat-pump appliances, IH stoves and 
other energy-saving devices that make life more 
comfortable.

HEPCO Smart Life Project “Enemo LIFE”

Offering ways to use AI and IoT to live safely, more comfortably and conserve energy

1. Home IoT Service
This service checks the temperature, 
humidity and other conditions inside a 
home, and allows for remote operation of 
home appliances. The digital technology 
connects various devices inside a home to 
the Internet so that they may be remotely 
and automatically controlled.

2. Enemo’s Mimamo GPS BoT
This service captures current location data 
and movement history on a dedicated 
device. Then, a smart phone paired to the 
device can be used to remotely keep watch 
over the person carrying the dedicated 
device accurately and in real time.

Multiple Rate Plans

Lifestyle-Enhancing Services

©1976, 2019 SANRIO CO.,LTD.　APPROVAL NO.G601543



　　　　　

Provision of 
electricity & 

gas
Contract

Package provided 
comprising design, 

construction, maintenance, 
energy management, etc.

Equipment
sales & 
leasing

Electricity
sales

Gas
sales

Energy-
saving
diagnoses

Energy
management

Operation 
& 

maintenance

Design
&

 construction

ESP and other
total energy
solutions

Internet

Energy usage by tenants or others 
is totaled up and displayed

Electricity meter

Gas meter

Water meter

Electricity meter

Gas meter

Water meter
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Services offered by the HEPCO Group

*Energy Service Provider
An ESP offers a package of services comprising energy-
related facilities as well as energy procurement, operation, 
maintenance, optimal energy management, etc.
The customer is not saddled with initial investment costs 
and reaps the benefits by paying an energy service fee.

Energy Management System
HEPCO offers, sells and constructs systems that reduce 
energy costs and maintenance with ICT to manage, 
control and operate electricity, gas and other energies 
used inside a building.

Energy Diagnosis
For government and corporate customers, HEPCO performs 
a range of diagnostic services as well as research and surveys 
on energy savings and global-warming countermeasures.
In addition, under the Japanese government’s authorized 
J-Credit Scheme, HEPCO has been commissioned as a 
support institution so that we may assist our customers with 
the application process. Utilization of this scheme helps 
customers introduce energy-saving equipment that will 
result in lower running costs and enable them to sell credits, 
thereby reducing their capital investment expenditures.
*J-Credit Scheme: System under which the Japanese government certifies 
the amount of greenhouse gas emissions reduced or removed by sinks 
through efforts to introduce energy-saving equipment.

Design, construction and maintenance of 
electric machinery and equipment
HEPCO utilizes our advanced technological skills in 
offering outstanding energy-saving systems from design to 
construction and even maintenance of systems supplying 
water, air and heat necessary 
f o r  c r ea t i ng  com fo r t ab l e 
environments in customers’ 
office buildings, commercial 
facilities, factories or other 
locations.

HEPCO equipment is set up on the customer’s premises

Cogeneration
system

Electric power receiving/
transforming service

Adoption of photovoltaic 
power generation

Steam Cold & hot waterElectricity
Customer

HEPCO will launch total energy solutions which marshal 
the capabilities and know-how of all HEPCO Group 
companies so that we may meet the diverse needs of 
our customers to provide energy procurement, facility 
design, construction, maintenance as well as services 
that help our customers save energy on-site.

Total Energy Solutions

Expansion of HEPCO’s Business Domain

High-efficiency refrigeration unit

Total Energy Services Corporate Group

Thermography used to diagnose heat leak in pipe

HEPCO Group
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In partnership with Air Water Inc. and Iwatani Corporation, 
HEPCO has set an interim target of 10,000 tons in gas sales for 
the early phase, and we will be marketing Liquefied Natural 
Gas (LNG) procured for the Ishikariwan Shinko Power Station.
To customers considering fuel conversion for their factories 
or other facilities as well as customers currently using 
comparative large quantities of heavy oil or other fuels, 
HEPCO will offer cost-cutting, energy-saving and other 
benefits with package proposals that switch the customer 
to environmentally-friendly LNG together with corresponding 
solutions.
We are notifying customers, who already use LNG, of the 
commencement of HEPCO’s LNG business and are making 
other efforts as well to expand replacement demand.
As for products available in subsequent phases, we will be 
reviewing package sales of electricity and gas as well as sales 
of city gas delivered through gas pipelines.

HEPCO is pursuing a variety of initiatives aimed at balancing 
efforts to expand the adoption of renewable energies, which 
are a precious resource of the region, with the maintenance of 
electric power quality. These efforts have resulted in the amount 
of interconnected hydro and other renewable energies surpassing 
an annual average of 3.6 million kW for the Hokkaido area.
In addition, we have strived to develop and increase output of 
hydropower generation that effectively utilizes untapped hydro-
energy, and we are participating in projects and other endeavors 
to generate power using the woody biomass cogeneration plant 
that has begun operating in Shimokawa town.
Moreover, HEPCO has also been considering participating in 
renewable energy projects for hydropower, onshore and offshore 
wind power as well as other renewables both in Japan and in 
other countries. As we ascertain the feasibility of these projects, 
we are taking into account our desire to contribute, not only to 
increasing revenue, but realizing a low carbon society.

HEPCO has been actively marketing electricity sales in the 
Tokyo Metropolitan Area with the goal of securing contracts 
for 100,000 kW by FY2022. We currently have contracts for 
providing more than 30,000 kW to high-voltage and extra 
high-voltage customers. In addition, we are also considering 
entering the low-voltage home market in the future.
The Fukushima Natural Gas Power Plant, of which HEPCO is a 
partner (HEPCO’S share: 100,000 kW), is set to go operational 
in 2020. We will use this source in our efforts to further 
increase revenue, including through wholesaling.

Gas Supply Business

Electricity Sales in the Tokyo Metropolitan Area

Renewable energy power generation

LNG tanks at the Ishikari LNG Base and a tanker truck heading out to 
deliver LNG

Status of construction of the Fukushima 
Natural Gas Power Plant (as of April 
2019)

Biomass power generation in 
Shimokawa town

Pellets
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Solar Wind Biomass
Hydrogen
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& distribution 
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Monitoring, operating, charging 
and discharging controls

Provides coordinating
capability making

use of distributed resources
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Expansion of Business Domains

1 Stable supply for the 
    new era

・ Leverage VPP & DR* to effectively utilize distributed energy 
systems

・ Address small-scale distributive power sources and locally  
produced/ consumed energy

2 Energy services 
　 offering new value

・ Development of energy services providing “energy 
conservation, safety and comfort” that the HEPCO Group is 
uniquely able to offer in Hokkaido

3 Collaboration and symbiosis   
　 with the community

・ Joint creation of energy models tailored to regional 
characteristics 

・ Industry-university cooperation with communities through open 
laboratories, etc.

・ Promotion of open innovation

4 Utilization of digital 
 　technologies

・ Development of digital platforms to realize new business 
models and services

HEPCO will advance R&D to construct new electric power systems and service models, then couple these to 
achieve cost reductions and build new businesses.

HEPCO has  been  engaged  in 
research on new electric power 
systems that balance “reliability” of 
electric power systems and “greater 
efficiency” through utilization of 
distributed resources.
Research field: EMS* platforms, remote-
controlled home appliances, demand 
f o r e c a s t i n g  a n d  m e a s u r e m e n t , 
meteorological data utilization, smart 
meters, etc.
* EMS (Energy Management System): System utilizing IT 

to visualize and control energy use

Total Energy Services Corporate Group

R&D implementing new technologies

New electric power systems utilizing decentralized energy sources

High value-added energy services employing IoT or AI

Strengthened 
Research
Fields

In addition to offering electricity 
solutions which we have already 
developed,  we are looking at 
high value-added energy services 
employing IoT and AI in our drive 
to make our customers lives safer, 
more comfortable, and help them 
save energy.
Research field: EMS platforms, remote-
controlled home appliances, demand 
f o r e c a s t i n g  a n d  m e a s u r e m e n t , 
meteorological data utilization, smart 
meters, etc.

Service expanded
according to
target scale

Retail, shops

Buildings

Factories

Photovoltaic power
generation

Electric
vehicle

Consumption forecasting
and estimating

Gas meter

Water meter

Snow accumulation sensor

Residual kerosene quantity

Fire & gas alarm

Meteorological data

Energy prices

HEMS

Smart
meter
(SM)

HP
water
heater Storage

batteries
Watch over

family members

Road heating

Predication,
analysis and
control

Gas, kerosene, waterworks, 
snow accumulation, etc.

Remote-controlled home

EMS platform

* Virtual Power Plant (VPP): Controls power generation and electricity storage facilities as well as customer-side energy sources to provide functions 
equivalent to those of a power plant.
Demand Response (DR): Modulating the electric power demand pattern by controlling customer-side energy sources.
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HEPCO is aiming to offer drone services 
that address challenges communities face. 
We are working on verification of a service 
that would use drone-photographed images 
to perform surveys and measurements (of 
distance, area, volume, etc.) on a cloud-
based platform to ascertain customers’ 
needs.
*Collaboration with SkymatiX, Inc.

Research field: Drones, etc.

HEPCO is looking to leverage IoT and 
block chain to construct a platform 
that links EV charging stands of various 
configurations interspersed throughout 
the region via the Internet and, at the 
same time, assure security so that a 
full range of services may be provided 
to enhance convenience for both EV 
charging stand owners and users.
*Collaboration with INDETAIL Co., Ltd.
Research fields: IoT platforms for EV charging stands, IoT, 
block chain, etc.

HEPCO is considering how we may realize new 
means of mobility, revitalize the region, and 
create an environmentally responsible society 
through the construction of next-generation  
regional transport platforms that utilize electric 
vehicles (EV), renewable energies, and block 
chain so that we may provide solutions that 
resolve issues such as deterioration of transport 
infrastructure resulting from the declining 
birthrate, aging population and decreasing 
population, as well as the decline of the regional 
economy due to increased energy costs. 
*Participation in ISOU PROJECT, a collaboration 
between INDETAIL Co., Ltd. and TIS Inc.

Research fields: Block chain, renewable energies, electric vehicles 
(EV), regional currencies, etc.

Drone services suited to community needs

Construction of next generation regional transport (ISOU) platforms 
modified to regional characteristics

Construction of IoT platforms enhancing the convenience of 
EV charging stand operation and use

Cloud-based

Customer
Drone aerial data

Image data created and stored automatically in a short period of time

* Modified image corrected for distortions due to 
  height differences and other disparities

Opt ion  o f  u s i ng  a  PC  
a n y t ime  t o  r emo t e l y  
survey or check distance, 
area or other data

Wants to know the 
topography ahead of 
t ime for  d isaster -
preparedness

Wants to check to see 
whether agricultural 
l a n d  h a s  b e e n  
leveled

Orthophoto image※ Contoured 3-dimensional

Community residents (users)

Urban areas and other facilities

Platform

Electricity supplied to EVs

platform

Range of data monitored 
from the ISOU platform

Administrator

Power
transmission

Charging device

Instructions
to dispatch
vehicle

Request a ride
(From a smart phone or
conventional phone)

Notice of estimated
arrival time

(From a smart phone or
conventional phone)

Use virtual currency 
(ISOU coins) 
when riding

Touch!Touch!

【Shops】【Hospitals】【Municipal 
office, etc.】

EV

charge! At different facilities, load 
virtual currency (ISOU coins) 
value onto a variety of media

＋

Owner 
(company, 
municipality, 
individual)

User

Benefits for owners
■Greater operating convenience
・ Automated payment processing
・ Ability to check operation status
・ Flexible pricing

Etc.

Benefits for users
■Greater convenience when charging
・ Make online reservations
・ Check for stand locations online
・ Check availability online

Etc.

IoT platform for 
EV charging stand

×EV charging 
stand (IoT) Blockchain

Adapters used in fashioning IoT
components for EV charging stands of

various specifications EV charging stand

EV charging
stand Adapter

Charging service
offered

Charging
electric vehicles, 

etc.

Money
received Payment of

charging fee
Payment of
charging fee
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Cost Reduction Initiatives

Under the auspices of the Committee Promoting Reinforcement of Management Fundamentals, HEPCO achieved 
¥27.9 billion in greater efficiency and cost reductions in FY2019. In the future as well, we will robustly promote 
measures that increase profitability.

Initiatives Aimed at Fundamental Efficiency Enhancements and Cost Reductions

Example of cost-reduction measures

Committee Promoting 
Reinforcement 

of Management 
Fundamentals

 (Chair: HEPCO President)

Target 
areas

Fundamental efficiency enhancements and cost reductions Revenue expansion
Reassessment of operations and

specifications to 
reduce unit cost and volume

Equipment and 
material procurement 

(Procurement Review 
Committee)

Retail and non-
retail businesses

Key
initiatives

・Fundamental cost reductions achieved by reassessing 
inspection cycles and other approaches to “reduce volume” 
as well as reassessing outsourcing and procurement 
specifications or other ways to “reduce unit prices”

・Introduction of Kaizen activ it ies as a method for 
fundamentally reassessing operations and specifications

・Construction of a Head Office 5,000-personnel strong force 
through greater operational efficiency

・Review company-wide 
equipment and material 
procurement policies

・Rev iew p rocu rement 
m e t h o d s  f o r  l a r g e 
separate projects

・ F o r m u l a t e  r e t a i l 
e l e c t r i c i t y  s a l e s 
s t r a t e g i e s  a n d 
concrete measures

・Consider renewable 
e n e r g y  p o w e r 
g e n e r a t i o n ,  n e w 
businesses, etc.

Extending replacement deadlines and other efficiency enhancements

Much creative thinking has gone into our efforts to reconcile 
greater cost reductions and maintaining integrity, including 
extending the deadlines for replacing equipment

Considers and implements measures going beyond conventional rules or thinking to 
fundamentally enhance efficiency, reduce costs and increase revenue

Addresses issues necessitating lateral review (selection and centralization of 
operations across the entire group, optimization of personnel appointments, etc.)

Service life extended by 
attaching a reinforced 
plate to a utility pole

Reuse of underground 
pipelines

Reinforced 
plate

Pipe interiors repaired 
with epoxy resin or similar 

materials

Determine how to 
address issues

Integrate department results 
and performance

Shortened periodic inspections, etc. for power plants

We will also use the knowledge gained through Kaizen 
activities to shorten the amount of time required for 
inspections, thereby decreasing alternative fuel costs and 
other expenditures.

Example of shortened periodic inspection 
at Tomatoh-Atsuma Power Station

Labor savings in 
work executed 

on-site

As much as possible, 
welding is done at the 
factory and the pieces 
delivered to the site, 
thereby shortening 
the time required for 
assembly

Securing lines 
for worker 

traffic

Large openings have 
been installed to 
secure access inside 
boilers

Re-assessing 
work and 

construction 
methods

A  m o n o r a i l  w a s 
installed on the ceiling 
for moving equipment 
in and out, thereby 
making it easier to 
move large equipment 
around

38 days were saved (25%) and approximately 
¥2.8 billion in cost reductions achieved

Enhancing efficiency and cutting costs with the Committee Promoting Reinforcement of Management Fundamentals

Reinforcement of Management Fundamentals



The Japan Society of Civil Engineers presented its 2019 Outstanding Civil Engineering Achievement 
Award to honor the civil engineering innovations achieved in constructing Ishikariwan Shinko 
Power Station Unit 1. This award is presented to recognize revolutionary projects that are found to 
have made a notable contribution to civil engineering progress and contribute to the development 
of society.
The power station’s water discharge system returns seawater, which is used to cool steam 
that rotates the steam turbine, to the ocean. Snowfall during winter, high winds, worsening 
hydrographic conditions and other such severities placed restrictions on when the system 
installation work could be carried out. The work was also very difficult to perform as key elements 
of the construction had to be executed below the seafloor. However, HEPCO actively worked to 
adopt new technologies and construction methods, which resulted in shortening the amount of 
time required from five years to three years.   
【Examples of new technologies and construction methods 】
・ No scaffolding was set up for the construction offshore and al l  of the work was performed from onboard ships (Japan f irst)
・ The environmental load was also reduced by employing a construction method that used only natural refr igerant to freeze the undersea 

f loor (world-wide f irst)
・ In the work of constucting shafts for the drainage channel, materials were used so that the joints would be completely boltless (Japan first)

New standard
for operation
New standard
for operation

Investigate true
(root) cause

Ascertain operation status

Implement
Kaizen

Kaizen cycle
(illustration)

Elicit problems
and waste

Start

Visualize current
operation

Introduction of new technology and construction methods shortened construction time
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In December 2018, HEPCO constructed a dedicated system for promoting Kaizen activities. We have to reform our 
attitude toward fundamental efficiency enhancements and operation “visualization” so that we may realize even 
greater productivity. 

Kaizen Efforts

Case 1 Case 2

Case 3

Nuclear Radiation Control 
Kaizen Project

Substation Equipment 
Inspection Kaizen Project

Reception Kaizen Project for
Renewable Energy Feed-in 
Tariff

Measures have been implemented when removing 
objects from radiation control zones so that inspection 
quality is not compromised and safety assurance and 
efficiency maintained.

We have been working to make the preparation work 
more efficient by reassessing what data needs to put 
on job cards for inspecting substation equipment.

HEPCO has been working to modify application forms 
and make other changes to speed up the receipt of 
applications from businesses and increase efficiency of 
internal processing procedures.

New construction method used 
for an outlet

Employees engaged in the Nuclear Radiation Control Kaizen Project
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As thermal power stations age, we must ensure a stable supply of electric power in Hokkaido. HEPCO believes that it is 
necessary to promptly restart the Tomari Nuclear Power Station, albeit on the fundamental premise that safety is assured, so 
that a competitive power source mix may be realized and inexpensive electric power delivered soon. We will continue to move 
forward to achieve an early restart as we address the ongoing review to verify compliance with the new regulatory requirements.

Initiatives for Early Restart and Improved Safety 
of Tomari Nuclear Power Station

We will study the lessons learned and experiences endured during the accident at Fukushima Daiichi Nuclear Power 
Station, Hokkaido Eastern Iburi Earthquake and other natural disasters, apply the advice and opinions of research 
institutes, third parties, community residents and our customers, and collect, assess and utilize risk information to 
rigorously evaluate and improve HEPCO’s own activities in our continuing endeavor to achieve world-class levels of 
safety (excellence) and aim to be a power station that people can trust.

Improving the safety of Tomari Nuclear Power Station

HEPCO’s top management has visited the power station with the aim of imparting that safety is our top 
priority and encouraging all personnel to share in this value. Through messages conveyed at meetings and 
informal gatherings with power station and contractor personnel, HEPCO has vigorously endeavored to 
instill a greater awareness that giving top priority to safety is at the foundation of all issues that HEPCO’s 
management addresses. These activities will be continued in FY2020 as well.

In order to implement a more decisive and reliable response when a severe 
accident arises, HEPCO has systematically implemented a diverse range of 
training programs to maintain and improve our ability to respond.
Tomari NPS personnel have been dispatched to thermal power stations 
and restarted nuclear power stations where they have engaged in activities 
which enhance their knowledge and improve their skills. They have gained 
maintenance experience and know-how about the operation of thermal 
power plants in preparation for restarting Tomari Nuclear Power Station.

HEPCO has launched the “HEPCO Energy Campaign” in 20 municipalities within the Shiribeshi district. This 
campaign provides a variety of energy-related information, such as the safety measures in place at Tomari 
Nuclear Power Station, necessity for a diverse mix of energy sources, and status of adoption of renewable 
energies. Just as in FY2020, we will also engage in activities where we communicate face-to-face with 
people in these communities.

HEPCO President giving a briefing and 
engaging in a dialogue at Tomari NPS

HEPCO continually conducts nuclear 
emergency preparedness training

Personal training at a thermal power 
station

Communication activity

Maintaining the shared value that safety is our top priority

Improving skills and maintaining technical capabilities of Tomari NPS personnel

Reinforcing communication activities

Countermeasures are being reviewed to prevent 
liquefaction of the seawall.

Deployment of 2,120m fire belt
A fire belt is maintained so that, if a forest fire breaks out around the power 
station, it will not spread to areas within the power station premises.

Deployment of １４ emergency power
supply units outdoors

Deployment of 14 water pumping vehicles

Seawall rising１６.5ｍ  
above sea level
So that the Tomari Nuclear Power Station site is 
not inundated, a seawall extending a total length 
of approximately 1,250 m has been erected.

Multiple routes established for 
receiving power from off-site sources

Unit 2

Unit 1

Water catchment 
basin

Illustration of silt fence

Emergency 
response 

headquarters

Mobile alternative power-
generating vehicle

Alternative 
emergency generator

Pumper truck

Water 
cannon

Backup transformer 
installed

Emergency response 
center established

Unit 3

Priorities

In preparation for a situation where emergency power 
supplies within the power station are lost, alternative 
emergency generators (permanent facilities) and mobile 
alternative power-generating vehicles (mobile facilities) 
totaling 14 units have been deployed.

In preparation for a case where the various permanent 
pumps supplying water are unusable, 14 mobile water 
pumping vehicles have been deployed.



New additional surveys have been 
conducted and detailed reviews carried out 
on the data obtained in proceeding to 
assess seismic fault activity within the site

Assessments are under way of seismic 
motion resulting from postulated active 
faults.

A review of the seawall is underway in 
which a design change has been made, 
switching to a base rock layer-supported 
structure.

Using the results of analyses of seawall 
movement and subsidence as well as 
hydrau l ic  model  exper iments ,  an 
assessment is underway to study the 
impact that seawall damage from a 
tsunami may have on power station 
facilities.

Final determination of
 the design basis

ground motion and tsunami

Issues Status of response

Current priority reviews

1

2

3

4

Examinations of 
earthquakes 
and tsunami 

1 2

Examination of plant 
facilities and equipment 

3 4

Assessment of seismic fault 
activity within the power 
station site

A s se s smen t  o f  s e i sm i c  
motion attributable to active 
faults assumed to be present 
off the northwestern coast of 
the Shakotan Peninsula
Assessment of impact of 
s e a w a l l  f o u n d a t i o n  
liquefaction caused by an 
earthquake

Assessment of impact on 
power station facilities if a 
t s u n am i  d am a g e s  t h e  
seawall

Permission 
to amend 
reactor
license

7 月末に更新
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HEPCO has been cooperating with the review conducted by the Nuclear Regulation Authority. Our response has 
included construction of safety measures required for regulatory compliance so that the Tomari Nuclear Power 
Station may be promptly restarted upon the fundamental premise that safety is assured.
Currently, the highest-ranking issue is the “assessment of seismic fault activity within the power station site.” We 
have also been addressing other outstanding issues, including: “assessment of seismic motion attributable to active 
faults assumed to be present off the northwestern coast of the Shakotan Peninsula,” “assessment of impact of 
seawall foundation liquefaction caused by an earthquake,” and “assessment of impact on power station facilities if a 
tsunami damages the seawall.”

Restart

July 2013

Promulgation of 
new regulatory
requirements

July 2013

Application to
amend reactor
license*¹

Application for
authorization of
construction
 plan*²

Application to
amend safety
regulations*³

Permission to
amend reactor
license

Authorization
of construction

plan

Authorization
 to amend safety
regulations

Pre-use
inspection

Review
sessions

Since July 2013

〈Review sessions〉
(As of July 1.2019)

CurrentlyCurrently

Unit 3

*1: Assessment of effectiveness of basic design policy and measures as relates to responding to a severe accident or similar event
*2: Description of detailed design of facilities and other equipment necessary for measures for responding to a severe accident or similar event based upon permission to 

amend the reactor license (ex. pump specifications and number of units)
*3: Among other items, procedures for operating and managing facilities as well as the system of measures for responding to a severe accident or similar event

Total:
56 sessions

Units 1 & 2

Total:
96 sessions

Status of HEPCO’s response to the new regulatory requirement compliance review

Steps of the new regulatory requirement compliance review

Status of HEPCO’s response to key issues
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Priorities

The September 6, 2018 Hokkaido Eastern Iburi Earthquake caused power failures throughout all Hokkaido, except for 
outlying islands, and greatly inconvenienced HEPCO customers.
HEPCO’s Internal Investigation Committee, which included three members appointed from outside the company, 
took into consideration countermeasures and other conclusions provided by the Organization for Cross-regional 
Coordination of Transmission Operators Japan’s Investigation Commission in formulating our “Action Plan”.
We will implement our “Action Plan”, verify progress made, and announce the results quarterly to the people of 
Hokkaido.

Initiatives for Stably Supplying Electric Power

Initiatives based on the report of the Organization for Cross-regional Coordination of 
Transmission Operators, Japan’s Investigation Commission

Overview of Action Plan on Four Items including Information Dissemination and 
Accident Recovery Capability

Short-term recurrence prevention measures
● Seven interim recurrence prevention measures for the FY2019 

winter have been implemented, including adding load shedding 
with Under Frequency Relay (UFR) during emergencies

● Black start measures　etc.

Response to Power Failure
● Conduct overall training assuming a blackout
● Review business continuity plan for responding to an 

earthquake or other event originating near the eastern 
boundary fault zone of the Ishikari lowlands　etc.

Information communication
● Address spikes in traffic to the HEPCO website
● Improve system program providing power outage information
● Organize information to be communicated so that it is 

coherent when there is a major power outage
● Release communication information in English, Chinese and 

other languages for foreigners in Hokkaido at the time of a 
major power outage　etc.

Mid- to long-term measures
● Review UFR settings
● Measures concerning operation of the largest power plant 

generators
● Cooperation and consideration of plans for further reinforcing 

the Kitahon HVDC Link

Liaisons with relevant institutions
● Strengthen systems for communicating with Hokkaido 

Prefecture and local municipalities　
● Review operation of the emergency response headquarters as 

concerns information communication
● Augment systems relating to information coordination with the 

Hokkaido Regional Development Bureau in order to facilitate 
entry into areas where landslides have occurred　etc. 

Accident recovery capability
● Develop a system for receiving support vehicles from other 

electric power companies
● Organize a system for preparing support deployments to other 

electric power companies
● Utilize helicopters and drones for initial checks of the extent 

of damage to facilities when roads have been cut off 
● Enter into disaster prevention agreements with relevant 

institutions in the aim of expanding logistical support for long-
term recovery work and assistance across wide areas　etc.

First session of the Action 
Plan Verification Committee 
(April 16, 2019)

Training in restoring service 
after a Hokkaido-wide power 
interruption 
(February 21, 2019)

HEPCO’s Response to the Massive Power Failure Caused by 
the Hokkaido Eastern Iburi Earthquake



Substation
Converter station

Hokuto
converter station

Current route
600,000 kW

Imabetsu
converter station

Seikan Tunnel

New route
300,000 kW

* Facility owned by
   Electric Power
  Development Co., Ltd.
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In February 2019, commercial operation began 
of Unit 1 at the Ishikariwan Shinko Power Station, 
which is Hokkaido’s first liquefied natural gas (LNG) 
turbine combined-cycle thermal power plant. This 
power source is highly efficient and has excellent 
environmental characteristics, which will help 
HEPCO deal with aging of our existing thermal 
power generation facilities, and contribute to greater 
diversification of fuel types and decentralization of 
power sources.

HEPCO promotes the efficient 
maintenance of our power 
generation and distribution 
facilities, which are aging, 
by improving the accuracy 
of r isk management and 
utilizing new knowledge and 
technologies.

In addition to the current Kitahon HVDC Link (600,000 kW: owned 
by Electric Power Development Co. Ltd.) which connects Hokkaido 
and Honshu, the Shin-Kitahon HVDC Link (Shin-Kitahon), a 300,000-
kW transmission system along a new route, became operational in 
March 2019.

Shin-Kitahon Contributions
●Provides the capability to address risks of 

an emergency shutdown of a power plant 
and otherwise contribute to ensuring a 
stable supply of electric power

●Contributes to expanding the adoption 
of renewable energies in Hokkaido and 
encouraging electricity trading

HEPCO is  the  f i r s t  company to  adopt  “se l f -commutated 
converters*” for DC transmission facilities, which provide us with 
the capability to more stably operate the electric power system.
*Capable of converting AC and DC power even without a power source for the AC system

Construction of Ishikariwan Shinko Power Station

Construction of Shin-Kitahon HVDC Link

Efficient facility configuration and maintenance

Ishikariwan Shinko Power Station Unit 1 (Output: 569,400 kW)

Converters at the Hokuto converter station

More advanced and efficient facility maintenance technology
HEPCO has been promoting more advanced 
and efficient maintenance operations with 
the adoption of self-propelled electric wire 
inspection devices and transmission systems 
capable of checking conditions in remote areas 
as well as the introduction of an app which can 
be used on mobile devices. Self-propelled electric 

wire inspection device
Mobile app supporting power 
distribution line accident recovery

Stable
supply

● Addresses the issue of current aging 
power plants

● Diversifies fuel types and decentralizes 
power sources

Economic 
efficiency

● Reduces power 
generation costs

A c h i e v e s  h i g h 
power generation 
efficiency
and outstanding 
operability

Environmental
characteristics

● Reduces CO₂ and  
　NOx emissions

Approx. 62% of the 
power generation 

efficiency of a 
world-class facility 

(Lower heating 
value (LHV))

Ishikariwan Shinko Power Station Features

Example of an initiative for ensuring a stable supply

Real-time display 
o f  a c c i d e n t 
d a t a  a n d 
system diagram 
o f  p o w e r 
distribution lines
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Accommodating the split-off of our 
Transmission and distribution divisions

While taking into account the spirit of the law mandating separation of power transmission and distribution, a wholly-
owned power transmission and distribution subsidiary will be established in April 2020 under a holding company 
controlling corporate functions (head office functions of the group) as well as the power generation and retail electricity 
business. We will endeavor to boost the comprehensive strength and efficiency of the entire HEPCO Group.

Split-off of the Transmission and Distribution Divisions in Accordance with
Statutory Mandate to Separate Power Transmission and Distribution

Current After split

Concept behind the HEPCO Network logo
Using a motif in the shape of Hokkaido, the logo concurrently portrays a capital “N” indicating network, 
lightning bolts, and checkmarks verifying safety. It symbolizes HEPCO’s mission of reliably and continously 
delivering electric power to every corner of the vast Hokkaido region.

Training in restoring transmission facilities Restoring power distribution lines after the Hokkaido Eastern Iburi Earthquake

*The Divestiture Preparation Company will execute preliminary preparations relating to applications, notices and any other filings for some 
of the licenses and authorizations required for the power transmission and distribution company.

● Power generation business
● Retail electricity business　etc.

● General power transmission 
and distribution business　etc.

Hokkaido Electric Power 
Network Co., Inc.

Hokkaido Electric Power Co., Inc.Assets and liabilities 
related to general 

power transmission and 
distribution business, etc. 

as well as other rights 
and obligations will be 

transferred

April 1, 2020

Company name (business name) 
changed to

Hokkaido Electric Power Co., Inc.

Hokkaido Electric Power 
Transmission & Distribution 
Divesture Preparation Co., Inc.* 
(established April 1, 2019)

● General power transmission 
and distribution business, 
etc. (power transmission & 
distribution company)

● Power generation business
● Retail electricity business　etc.

Priorities



HEPCO’s Organization (as of July 1,2019)

Chairman
President

Executive Vice 
Presidents 

Executive Officers

Power Network Company

Corporate Auditors

Tokyo Office 

Thermal Power Stations 
[Sunagawa, Naie, Date, Tomatoh-Atsuna, 
Shiriuchi, Ishikariwan Shinko]

Branch Offices

Trunk Network Work Center

Corporate Auditors Office

Internal Audit Office

Nuclear Power Internal Audit Office

Secretary Office

Corporate Planning Department

Kaizen Promotion Office

General Energy Business Department

Sales Promotion Department

Tokyo Sales Department

Thermal Power Department

Hydropower Department

Civil Engineering Department

Environmental Affairs Office

Information Systems & Telecommunications Department

Research & Development Department

Personnel & Labor Relations Department

Public Relations Department

General Affairs Department

Accounting & Finance Department

Purchasing & Contracting Department

Nuclear Power Promotion Division

Sales Offices

Customer Center

Energy Solution Center

Hydropower Centers

Construction Office

Nuclear Power Administration Division Tomari Nuclear 
Power Office

Tomari Nuclear
 Power Station

Internal Audit Office

Power Network Management & Planning Department

Network Service Department

Distribution Department

Engineering Department

Telecommunication Network Department

General Affairs Department 
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C S R・E S G

HEPCO Group CSR Action Charter

Each and every HEPCO Group executive and employee 
maintains the same basic approach set forth in our 
Corporate Social Responsibility (CSR) Action Charter below 
with respect to instituting CSR initiatives, and acts and 
behaves in a manner that demonstrates an awareness of 
that obligation in all aspects of our operations.
In addition, this Charter is taken into consideration as we 
draft our annual management policy, which is manifest in 
our actual business activities.
In our promotion of CSR, the HEPCO Group strives to 
address issues pertaining to the Environment (E), Society (S) 
and Corporate Governance (G).

The HEPCO Group has implemented CSR activities that contribute to 
development of society and the economy as well as the creation of culture 
in accordance with the HEPCO Group CSR Action Charter. The direction that 
we have taken in our CSR philosophy is the same as the concept behind the 
Sustainable Development Goals, and it is our aim to contribute to attaining 
the SDGs through HEPCO Group initiatives.

Our top priority is customer satisfaction in the provision 
of products and services integrating electric power.
・ We will improve communication with our customers to ensure safety and stability, and 

provide products and services of a quality and price satisfactory to our customers.

Basic Approach 
Based upon our management philosophy mandating 

“respect for humanity,” “contributions to local 
communities,” and “efficient management,” the HEPCO 
Group recognizes that we cannot develop unless the 
community enjoys sustained development, and we will 
make sure that we fulfill our responsibility as a member of 
society and contribute to the development of society and 
the economy as well as foster culture through the provision 
of products and services integrating electric power.
With a management structure unifying the HEPCO Group, 
we will conduct our business activities in a transparent 
and fair manner so as to secure the trust of society and 
enhance corporate value.
In pursuing our business activities, we will give top priority 
to safety, respect human rights, and consideration of the 
environment.
With our position established upon a basic recognition of 
these principles, the HEPCO Group will act in accordance 
with the following standards of conduct.

Standards of Conduct

CSR Committee
The CSR Committee, which is chaired by the president, 
was established at the HEPCO Head Office with the 
aim of smoothly and effectively promoting corporate 
social responsibility initiatives throughout the HEPCO 
Group,
The CSR Committee deliberates revisions to the 
HEPCO Group CSR Action Charter, policies and 
measures concerning important CSR initiatives, and 
other matters.

We will sincerely live up to the trust and expectations 
that the people in the community place in us.
・ We will proactively provide information relating to our business activities, and, as a 

member of the community and society, we will improve communication with the 
people of the community in an effort to enhance mutual understanding.

・ We will deploy the comprehensive strengths of our group as we work to energize the 
regional economy and community society.

We will be sure to live up to the expectations of 
our shareholders and investors. 
・We will be unrelenting in promoting increased managerial efficiency, appropriately 

manage risks in our business activities, and strive to stably and sustainably enhance value.
・We will appropriately and timely disclose information about our business activities, and 

actively communicate with our shareholders and investors.

We will create a work environment that is safe for
our employees and motivating for them.
・We will always aim to be thoroughly aware of health and safety as we strive to improve the 

workplace environment and culture, and endeavor to create an open and transparent work culture, 
ensure safety, and maintain health.

・We will respect each and every individual’s personality and individuality, and create a pleasant and 
fulfilling workplace where each employee is able to sufficiently demonstrate his or her abilities.

We will engage in transparent and fair transactions with our 
business partners as equal partners upon a basis of mutual trust.
・We will value good faith and act sincerely in accordance with our agreements and sound business 

practices.
・We will also ask our business partners to share our awareness of corporate social responsibility and 

make the efforts necessary to ensure that these obligations are fulfilled.

We will conduct our business activities while also 
proactively working to address global and local 
environmental issues. 
・So that our society may sustainably develop, we will promote global warming prevention 

measures, local environmental conservation, and formation of a recycling-oriented society, 
and we will work to reduce our environmental impact in every facet of our business.

・We will practice thorough environmental management, and provide appropriate 
and timely announcements about information concerning our initiatives to address 
environmental issues.

We will practice compliance thoroughly in all aspects 
of our business.
・ We will always be aware and act in a manner which recognizes that practicing compliance (upholding laws, 

regulations, internal rules, and company ethics) is our responsibility.
・ We will properly manage personal information as well as all forms of information that our company is entrusted with.
・ We will stand firmly against and stringently respond to any antisocial acts that threaten the order and safety of 

society.

Results of CSR survey of all employees 
(conducted in January 2019)

Do you always carry out your work while keeping in 
mind the “HEPCO Group CSR Action Charter” ? 　

(HEPCO Head Office)

96.7% answered “Yes.”

CSR Standards of Conduct
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Relevant SDGsPrincipal Initiatives
ESG 

Stance     

E
Environment

G
Governance

S
Society

Page(s)

Sustainable Development Goals (SDGs)
The September 2015 United Nations Sustainable Development 
Summit unanimously adopted the Sustainable Development 
Goals.
It declared that 17 goals relating to poverty, hunger, energy, 
climate change and other problems would be achieved by 2030.

→P29～P32

Safely and stably supply electric power
・ HEPCO’s mix of power generation facilities
・ Expanding adoption of renewable energies and maintaining electric power quality
・ Initiatives for stable fuel procurement
Aiming to prevent accidents leading to power interruptions and promptly 
restore service in such cases
Preparation for major disasters

→P33～P35
Proactively disseminating information to communities and maintaining 
close communication
Cooperating to develop the regional economy

→P36

Maintaining communication with our stakeholders
・ Ensuring transparency through appropriate disclosure of information to our 

shareholders and investors
・ Dialoguing with shareholders at shareholders’ general meetings

→P37～P42

Promoting reforms in working practices
Initiatives for promoting diversity and respecting human rights
・ Promoting the advancement of women
Initiatives relating to personnel development
Industrial safety and health initiatives

→P43
Engaging in transparent and fair transactions in accordance with our 
basic procurement policy

→P44～P54

Initiatives to reduce our environmental load
・ HEPCO Group Environmental Policy
・ Achievement of environmental management items and future goals (HEPCO Group)
・ Commitment of resources relating to business activities (inputs) and discharge of substances 

impacting the environment (outputs)
・ Initiatives to reduce CO₂ emissions
Initiatives for expanding adoption of renewable energies
Addressing local environmental conservation
・ Utilization of environmental accounting
・ Initiatives for preserving biodiversity

→P55～P58 Initiatives for promoting compliance
Information security initiatives

See the “Corporate Governance” section (pp.59-64)
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Our top priority is customer satisfaction in the provision 
of products and services integrating electric power.

The HEPCO Group will strengthen communication with our customers to ensure safety and stability, and 
provide products and services of a quality and price that are satisfactory to our customers.

Providing a Safe and Stable Supply of
Electric Power

HEPCO’s mix of power generation 
facilities 

From the S+3E (Safety plus Energy Security, Economic 
Efficiency and the Environment) perspective, HEPCO 
has pursued the optimal energy mix that the Japanese 
government has set as the national target, and 
ensured a stable supply of electric power in Hokkaido.

Expansion of renewable energies and 
maintenance of electric power quality 

HEPCO adjusts output of our thermal power and 
hydropower plants to maintain a constant frequency. 

This enables us to respond to constant fluctuations 
in demand as well as changes in output of wind and 
photovoltaic power generation, which vary according 
to weather conditions. In the future as well, so that 
we may reliably and efficiently manage demand 
and supply, we will strive to establish methods for 
improving output prediction accuracy as well as 
controlling wind and photovoltaic power generation 
output on the principle that good-quality electric 
power is assured for Hokkaido.

Initiatives for stable fuel procurement

Amid significant fluctuations in the quantity of 
fuel required owing to expanded introduction of 
renewable energies and other factors, HEPCO has 
been working to stably procure inexpensive fuel so 
that our thermal power stations may continue their 
steady operation.

【LNG】
HEPCO continues to stabilize our procurement modes 
and suppliers with investment in environmentally-
f r iendly LNG-f i red thermal power plants and 
procurement of LNG from both Kansai Electric Power 
Company and Malaysia LNG pursuant to long-term 
contracts. These efforts are coupled with spot market 
purchases, thereby enabling us to procure fuel flexibly 
and economically. 

【Coal】
The main source for our coal-fired thermal power 
plants continues to be Australian coal due to 
its combustion stability and other highly reliable 
properties, but we also procure coal from Indonesia, 
Russia, North America and South America. We have 

Asahikawa

Illustration of Power System Operations

Shiriuchi
Tomakomai

Kitahon &
Shin-Kitahon 
HVDC Links
(900,000kW)

To Honshu
network

Tomatoh Tomari Ishikariwanshinkou

Sunagawa [Distribution System]
Water level 
= Voltage

Flow rate = Demand

Tap = Power station
Flow rate = Supply capacity

Flow rate constraints
(pipe thickness)
= Transmission capacity

Not known how far open the 
tap is
(Flow rate varies depending 
upon the weather)

[Power Generation System]

[Customer]
Total water volume (weight)

= Frequenc

50Hz

Sapporo

?

Using t he metaphor of a water service to
describe the power system,

Wakkanai
Hakodate

Wind & photovoltaic

HEPCO & HEPCO Group power generating capacity mix

End of FY2009 End of FY2019
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56.2%

0.3%

682

870

19.0%

19.7%

33.0%33.0%

30.3%

25.9%

23.8%

23.8%17.0%

CSR STANDARDS OF CONDUCT
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LNG carrier S.S. Puteri Delima Satu 
(Malaysia) arriving at Ishikari LNG 
Terminal

Aiming to Prevent Accidents Precipitating 
Power Interruptions and Promptly Restore Service

Striving to stably supply electric power 
24 hours day 365 days a year

In the severe environment of Hokkaido which is vast, 
cold and snowy, HEPCO strives to properly maintain 
our facilities and prevent any accidents, which 
might disrupt power service, before they happen so 
that we are able to stably deliver electric power to 
our customers 24 hours a day 365 days a year. In 
addition, when power interruptions occur due to a 
typhoon, snowstorm or other such event, we quickly 
dispatch personnel and set about working to restore 
power. When we are able to anticipate long-term 
power interruptions, we mobilize power-generating 
vehicles and take other expedient measures to supply 
electric power while we work to promptly restore 
service.

been working to  diversify our supply sources as well 
as achieve greater economic efficiency. With regard to 
maritime shipments of coal from other counties, we 
have built up our transportation framework with two 
large carriers handling the bulk of the cargo so that 
deliveries are  very economical and resilient against 
market fluctuations.
HEPCO also utilizes domestic coal, which is sourced 
from open-cut mines in Hokkaido. Because of its 
superior economic efficiency compared to heavy oil, 
we make maximum use of coal.

【Oil】
We have been able to maintain stability in our fuel 
procurement for oil-fired power stations through 
long-term contracts with major petroleum primary 
distributors and other mechanisms. In addition, we 
are striving to achieve greater economic efficiency 
through the use of inexpensive high-sulfur C fuel oil.
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No. of outages
Outage time

1981
1.78
248

1991
0.41
42

2019
1.19
 2,154

 2018
0.14
10

2017
0.17
36

2016
0.15
10

2015
0.13
9

2014
0.16
9

2013
0.19
48

2012
0.11
6

2011
0.13
8
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0.18
9

■Annual power outage duration and frequency per customer household

0.17

0.41

1.78

0.18
0.13 0.11

0.190.19 0.160.16 0.130.13 0.150.15 0.140.14

Outage time No. of outages

Effect of November
2012 snowstorm Effect of August

2016 typhoon

Impact of power outage following 
the September 2018 Hokkaido 
Eastern Iburi Earthquake
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Preparing to Respond to Major Disasters 

Initiatives for protecting the public from 
hazards

Through our website and other public relations 
activities, HEPCO provides notifications and other 
information about a variety of topics including how to 
safely use electricity in the home, awareness about 
preventing accidental electrocution outdoors, and 
what to do when an accident or power interruption 
occurs. The heavy snowfall in Hokkaido leaves utility 
poles and other electric power facilities covered with 
snow, which may result in power outages. HEPCO has 
conducted much research on materials and equipment 
for keeping snow off equipment and facilities, and this 
research has produced substantial results. HEPCO will 
continue to engage in such research with the goal of 
its practical application.

A tremendous amount of labor is 
required to remove snow covering 
utility poles and other facilities 
so as to prevent power outages 
before they happen.

A net has been attached to the 
utility pole to keep snow off, 
which is effective in reducing snow 
buildup.

Examples of guidance offered
●How to properly use electric outlets, lights and other 

electrical gadgets
●Warnings about heavy machinery use or excavation work 

near power transmission or distribution facilities
●Checklists during electricity outages Etc.

Before After

Front view Side view

① Net mesh disperses the snow
② Dislodged snow is less stable and falls off

Principle behind using nets to prevent snow 
accumulation

Snow disperses

Snow falls off Snow falls off

Net attached

HEPCO’s mission is to provide a stable supply of 
electric power. In fulfilling our mission, we have 
proceeded to implement disaster prevention 
measures based upon the concepts of “developing 
disaster-resistant facilities” and “establishing an 
emergency response system for early service 
restoration” based on the basic plans announced 
by the Japanese government relating to disaster 
prevention measures as well as other considerations.
We took into account the conclusions reached by 
the Organization for Cross-regional Coordination 
of Transmission Operators Japan’s investigation 
commission as well as the inquiry conducted by the 
Working Group on Electricity Resilience as concerns 
the 2018 Hokkaido Eastern Iburi Earthquake which 
occurred before dawn on September 6, 2018, in our 
preparation of the Final Report of the Investigation 
Committee on the Response to the Hokkaido Eastern 

Iburi Earthquake, which produced an action plan of 
concrete measures to be adopted.
HEPCO will implement this action plan, verify the 
progress made, and announced the results quarterly 
to the people of Hokkaido.
Should any new issues or problems arise, we will 
consider what measures are necessary to address 
such concerns and then implement them as part of 
a continuing PDCA cycle. HEPCO will reinforce our 
systems to stably supply electric power as well as 
communicate appropriate information so that the 
people of Hokkaido may enjoy the safe and reliable 
electricity

Net attached
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Enhancement of our disaster 
response system

So that we may quickly respond when disaster strikes, 
HEPCO has defined which events automatically trigger 
a mobilization order as well as the personnel serving 
as initial responders, and we have put in place a 
disaster response framework that includes company-
wide training conducted annually to become more 
proficient in the fundamentals for responding to 
an emergency, such as an earthquake or typhoon.
In addition, to improve our employees’ emergency 
response skills and raise awareness about disaster 
prevention, we are conducting training in responding 
to an emergency at a thermal power plant, training in 
responding to an emergency during winter conditions 
characteristic of Hokkaido, training predicated on 
restoring systems to respond after a Hokkaido-wide 
power failure, as well as a variety of other emergency 
and damage scenarios.

Enhancing collaboration with relevant 
organizations during normal times and 
emergencies

When a large-scale disaster strikes that affects a 
wide area, HEPCO is limited in the extent to which 
we are able to respond unassisted. Therefore, we 
work together with the government, police and other 
organizations and institutions outside the company as 
well as other power companies to do everything we 
can to restore electric power service promptly.
To facilitate smooth cooperation among these 
organizations and institutions when an emergency 
arises, we strive to construct visible good-working 
relationships even during normal times by sharing 

Training in driving mobile power-
generating vehicles across a bridge 
set up by the Ground Self-Defense 
Force

Train ing in system operat ion 
assuming restorat ion a f ter  a 
Hokkaido-wide power failure

Tanker truck refueling a mobile 
power-generating vehicle

Basic tra in ing in cont ingency 
measures conducted company-
wide 

issues to be addressed in responding to disasters 
during joint exercises and liaison meetings.

Conclusion of agreements on disaster 
prevention cooperation for times of 
disaster

So that power service is restored promptly and 
smoothly when a major disaster strikes affecting a 
wide area, HEPCO has entered into agreements with 
the Ground Self-Defense Force, Hokkaido Energy, 
Secoma Company, East Nippon Expressway Company, 
Hokkaido Passenger Liner Association, and other 
organizations. These agreements enable us to quickly 
bolster our efforts to restore service to disaster-
stricken areas and continue performing our work.
In the future as well, we will continue to strengthen 
framework for collaborating and cooperating with 
relevant institutions so that we may safely and 
promptly restore service when a disaster strikes and 
contribute to the Hokkaido community by extending 
these efforts to revitalizing and reconstructing disaster-
stricken areas.

HEPCO CSR-ESG Annual Report 2019

Cooperative training and 
liaison meetings are held

・Provision of information on closed sections 
of expressways, damage and recovery status

・Cooperation on emergency vehicle traffic 
through closed sections of expressways and 
utilization of emergency openings

・Provision of service and parking areas 
to serve as bases for the electric power 
company to launch the recovery

・Provision of information on power failures 
and restoration status as well as damage to 
electric power facilities and other equipment

・Provision of information on damage to 
expressways found while emergency vehicles 
are in operation

Facilitation of mutual coordination and 
cooperation during times of disaster

Rapid launch of recovery efforts in affected areas

Outline of HEPCO’s agreement with 
East Nippon Expressway Co., Ltd.

Normal times

Calamities/Accidents

East 
Nippon 
Expressway 
Co., Ltd.

HEPCO
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about power interruptions, via Twitter and Facebook.

Supporting the News Media

Newspapers, television, radio and other broadcast 
media have significant influence on how stakeholders 
perceive HEPCO’s business, their image of the 
company, as well as HEPCO’s stock price and value. 
We strive to proactively disclose information through 
press releases, press conferences given by HEPCO’s 
President and management, and other communication 
channels.　
By promptly and appropriately responding to 
daily media inquiries, we are able to communicate 
informat ion to the community through news 
organizations in a timely and accurate manner. In 
addition, we endeavor to promote within HEPCO a 
stance geared toward actively disclosing information. 
Furthermore, we endeavor to promote even greater 
understanding of our business through tours of Tomari 
Nuclear Power Station and our other facilities, and, 
recently, have held study sessions to discuss greater 
adoption of renewable energies, which is of great 
interest to society.

We will sincerely live up to the trust and expectations 
that people in the community place in us.

The HEPCO Group will proactively provide information relating to our business activities, and, as a member of 
the community and society, we will improve communication with the people of the community in an effort to 
enhance mutual understanding. In addition, we will deploy the comprehensive strengths of our group as we 
work to energize the regional economy and community.

Proactively Disseminating Information to Communities and 
Maintaining Close Communication

Executive management taking the initiative 
to actively disseminate information and 
communicate with communities

Last year, HEPCO President Fujii and other senior 
executives held roundtable discussions with members 
of the Hokkaido community and explained a variety 
of initiatives that HEPCO has been pursuing amid 
a signif icantly-changing business environment 
encompassing the long-term shutdown of Tomari 
Nuclear Power Station, increased competition brought 
about by full liberalization of the retail electricity 
market, greater adoption of renewable energies as 
well as other consequential developments. More 
importantly, they listened to candid opinions from 
members of the community so that HEPCO may take 
these into consideration and manage its business 
operations in an even better manner. In addition, 
HEPCO business offices actively provide information 
daily about our business activities and communicate 
with members of the community by visiting and 
participating in local government, and various 
organizations.

Communicating information through 
various media channels

HEPCO utilizes media advertising (TV commercials, 
etc.), our website and other channels to tell the 
public about our business activities, services as well 
as communicate messages from the company. In 
addition, when there is a typhoon, earthquake or 
other calamity, we work hard to provide accurate 
and up-to-date information, including announcements 

Telev is ion Commerc ia l  for 
HEPCO’s “Doing Everything We 
Can” Declaration: “Did you get 
a new character?” 

President Fujii holding 
a press conference

CSR STANDARDS OF CONDUCT
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With the aim of operating our business in a manner 
that is satisfactory to and gains the trust of our 
customers, HEPCO created the Rainbow Post page 
on our website through which we solicit inquiries and 
comments from our customers. We are striving to 
improve customer service based upon the comments 
and requests received.

Reflecting community voices in HEPCO’s business activities

Service Improvement
Based on a comment from a customer who said, “When I 
tried to call HEPCO during a power failure to find out which 
areas were affected and the estimated service restoration 
time, I couldn’t get through,” we set up a notification service 
on our website that provides information about power 
outages throughout the Hokkaido area.

“Power Outage Notification” page on HEPCO’s website

Cooperating to Develop Hokkaido’s Economy

Initiatives geared toward community 
revitalization

HEPCO is a company that has its business base in 
Hokkaido, and we cooperate with activities promoted 
by economic and industrial promotion groups, which 
are pursuing initiatives to further develop the region. 
In addition, in conjunction with local governments, 
companies, universities and other organizations, we 
have advanced initiatives aimed at resolving energy-
related issues.

Cooperating with Hokkaido
Economic Federation
activities

Cooperating with an industry
 promotion event sponsored 
by Northern Advancement 
Center for Science & 
Technology (NOASTEC)

Cooperating with 
a community-building activity 
sponsored by Hamanasu 
Foundation
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Creation of the ESG & CSR Index
In response to requests by our shareholders and investors, 
HEPCO has compiled an index of information about our 
initiatives related to the Environment (E), Society (S) and 
Corporate Governance (G). This data is available on our 
website in an easy-to-access format.

https://www.hepco.co.jp/english/ir/esg.htmlWEB

CSR STANDARDS OF CONDUCT

Certificate of appreciation presented for HEPCO’s 
community service activities 

(Fukushima town, Matsumae district, Hokkaido)
　All HEPCO employees at the Fukushima Network Center 
strive together to support the community each and every day. 
They have participated in town-sponsored summer festivals, 
cooperated in running a variety of events, such as Hokkaido’
s women-only sumo wrestling tournament, and taken the 
initiative to pick up litter around office buildings and clean 
streetlights around the town.
HEPCO’s steady participation in these activities for many 
years garnered high regard from Fukushima town (located 
in Matsumae district, Hokkaido) and the presentation of 
a certificate of appreciation from the mayor. In the years 
ahead as well, we will actively participate in various events 
in neighboring municipalities and build an even stronger 
relationship of trust with the region.

Helping the next generation learn and 
better understand energy 

HEPCO employees v is i t 
elementary and junior high 
schools to give workshops 
a b o u t  e n e r g y  a n d  t h e 
e n v i r o n m e n t .  W e  a r e 
helping children experience 
and learn about power 
generation as well as the 
journey that electricity takes 
as it is delivered to homes.
In addition, HEPCO operates 
the OMOSHIRO (Fun) Lab 
where elementary and junior 
high school students are 
able to have fun and get to know more about science 
while working with experiments and handicrafts. We 
want to support the development of our youth, who 
are Hokkaido’s future, in the areas of science and 
technology, which intimately connect with the electric 
power business.  

In FY2019, approximately 
4,500 people visited 
OMOSHIRO (Fun) Lab.

Environmental beautification and 
volunteer activities

HEPCO business offices plant flowers, organize 
programs to clean up street lights and other places, 
and work in many ways to beautify nearby parks, 
roads and other areas. In addition, we support the “Sea 
and Shore Cleanup Activities” promoted by the Sea 
& Shore Environment Beautification and Oil Pollution 
Prevention Agency. We also organize projects to 
clean up coastal areas around Hokkaido every year in 
June.
We also help remove snow from around houses 
where elderly people live alone as well as 
at retirement homes, and inspect residential 
electrical wiring and clean lights.

In FY2019, we provided learning 
opportunities for approximately 
850 children.

Boom lift used to clean 
street lights

Fukushima Town Mayor 
presenting Certificate of 
Appreciation
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Key activity achievements
○ Company information sessions featuring HEPCO President as 

the main speaker: 2 sessions held in 2018 with a total of 153 
attendees

○ Participation in conferences for overseas investors: 1 session
○ Shareholder and investor visits after quarterly earnings reports: 

Total of 97 companies
○ Plus other achievements

HEPCO CSR-ESG Annual Report 2019

We will be sure to live up to the expectations 
of our shareholders and investors.

The HEPCO Group will unrelentingly promote greater managerial efficiency, appropriately manage risks in our 
business activities, and strive to stably and sustainably enhance value. We will provide appropriate and timely 
disclosure of information about our business activities, and actively communicate with our shareholders and 
investors.

Maintaining Communication with Our Stakeholders

Ensuring transparency through 
appropriate disclosure of information to 
our shareholders and investors

HEPCO provides appropriate and timely disclosure 
as required by law to our shareholders and other 
stakeholders about the company’s financial situation, 
business performance and other financial information 
along with non-financial disclosures concerning 
management strategy, issues, risks, and corporate 
governance. We also strive to furnish information 
beyond our statutory obligations.

Toward a constructive dialogue with our 
shareholders and investors

So that we may hold a constructive dialogue with our 
shareholders and investors, HEPCO set up a division 
exclusively for investor relations and designated a 
director to oversee investor relations.
HEPCO works hard to build trust with all our 
shareholders and investors through a continuous 
dialogue that includes holding company information 
sessions featuring HEPCO’s President as the main 
speaker, participating in conferences for overseas 
investors, visiting shareholders and investors after 
quarterly earnings reports, and providing feedback 
to management about stakeholders’ comments on 
capital markets.

Dialoguing with shareholders at general 
meetings of shareholders

So that our shareholders may appropriately exercise 
their voting rights at general meetings of shareholders, 
HEPCO has worked to maintain an environment that 
is conducive to exercising voting rights. We provide 
thorough convocation notices, send these notices out 
early, disclose information about such meetings well 
in advance through our website, and utilize the ICJ 
platform.
In addit ion,  we have been using PowerPoint 
presentations and narrated videos in our effort to offer 
easy-to-understand explanations about business reports 
and other information when shareholder meetings are 
held. We also conscientious about providing thorough 
answers to shareholders questions.

CSR STANDARDS OF CONDUCT

Risk Management
We conduct our business with a steadfast awareness of the 
importance of managing risks. HEPCO established the Risk 
Management Committee, which is comprised of executive 
vice presidents, executive officer in charge of compliance, and 
other corporate officials. The committee meets periodically 
to ascertain risks that may have a significant impact on 
management as well as the status of HEPCO’s responses to 
such risks. It also deliberates these items, reviews measures to 
counter risks, and manages them across the entire company.
The results of these deliberations are clearly set out in the 
following year’s management policy as well as operational 
plans and other programs based upon this policy. In our 
management cycle which encompasses HEPCO Group 
management policies and other programs, we strive to 
systematically comprehend risks, formulate response 
strategies, verify their implementation, and take other actions 
to reduce and prevent risks from actualizing.
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The HEPCO Group always aims to be thoroughly aware of health and safety as we strive to improve the workplace 
environment and culture, and endeavor to create an open and transparent work culture, ensure safety, and maintain 
health. In addition, we respect each and every individual’s personality and individuality, and create a pleasant and 
fulfilling workplace where each employee is able to sufficiently demonstrate his or her abilities.

Promoting Work Practice Reforms

From the standpoint of maintaining and promoting the motivation and health of our employees as well as ensuring 
that we recruit talented people, HEPCO has advanced company-wide initiatives for systematically reforming working 
practices.
*HEPCO created a special page on our internal portal site “Information on Working Practice Reforms,” through which we provide new information as 
necessary throughout the company.

CSR STANDARDS OF CONDUCT

Goals

With the aim of taking corrective action to address 
long work hours, having our employees work more 
efficiently, and maintaining better separation between 
duty and non-duty hours, we have set a company-
wide goal of reducing overtime and encouraging 
employees take more holidays. To achieve these 
goals, we have unrolled a variety of initiatives.
- Our aim is to consistently hold the amount of 

overtime that all employees perform to no more 
than 80 hours per month (including working on 
days off) and reduce this level even further.
Over the medium- and long-term, we will raise the 
average percentage of available annual leave that 
our employees take per year to 100% (20 days).

Maintaining a variety of working systems

HEPCO has put in place a variety of working 
systems and practices with the aim of establishing 
a workplace that supports our employees as they 
juggle both caring for children or an elderly relative 
and performing their work, as well as one that offers 
a healthy environment which facilitates employees’ 
choices to work and take time off.
・Support allowance for employees taking a leave of 

absence for child care or family care
・Providing more flexibility for extending the duration 

and selecting shortened working hours for child care 
& family care

・Increasing the number of days afforded for various 
work leave systems (paternity leave, nursing care 
leave, holiday accumulation) as well as extending 
the periods of time and persons for which such 
leave is applicable

・Increasing the number of days of annual leave 
afforded to new employees (15 days→20 days)

・Introduction of a working interval system (9 hours or 
more)

Simplifying or discontinuing daily 
operations

Since April 2017, HEPCO has been promoting an 
initiative to streamline or discontinue daily operations 
to enhance operational efficiency from the bottom up, 
thereby increasing the productivity of all employees, 
reducing actual total working hours (overtime), and 
changing the way people think about how they work.
-  HEPCO conso l ida ted  the  “Smar t  Meet ing 

Recommendations: 10 Guidelines for Holding 
Meetings” and “Smart Email Recommendations: 
3 Guidelines for Internal Emails” and we have 
been working to make these standard practices 
throughout the company.

- Using familiar characters created by HEPCO 
employees to presenting examples of good practices 
and initiatives in workplaces.

We will create a work environment that is safe
 for our employees and motivates them.
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Initiatives for Promoting Diversity and Respecting Human Rights

Respecting human life and dignity              

HEPCO regards respect for human life and dignity 
as part of our management philosophy, and we 
operate our business as we continue to safeguard 
the human rights of our customers as well as people 
both inside and outside our company. The HEPCO 
Group CSR Standards of Conduct, Compliance Code 
of Conduct, and Service Regulations clearly state 
that every individual’s human rights and personality 
are to be respected. HEPCO is working to foster a 
workplace culture grounded in this philosophy of 
respect for human life and dignity. We provide ample 
opportunities to educate and enlighten our employees 
in a manner that further enhances understanding and 
awareness about human rights issues.
In addition, with the aim of reviewing and discussing 
training promotion policies that encourage greater 
awareness about human rights issues, HEPCO 
established the Human Rights Education & Promotion 
Council, which is comprised of department heads 
and spearheaded by management, to educate and 

enlighten our employees about human rights as part 
of their training.
Education and greater awareness
・Education and greater awareness at all levels of 

HEPCO’s corporate hierarchy
・Training personnel responsible for handling 

harassment consultations
Establishment of a consultation system
・Harassment consultation service
  For the purpose of maintaining a healthy work 

environment and improving it as well, HEPCO has 
set up consultation services in all workplaces. This 
system seeks to resolve issues while affording 
sufficient consideration to protecting the privacy of 
people who seek consultations.

Maintaining stable labor-management relations
HEPCO has concluded a union shop agreement with the HEPCO Labor Union which respects the basic rights and duties of both parties 
and sets forth objectives shared by both labor and management in a manner that increases productivity as well as improves and 
enhances working conditions in conjunction with the attainment of these objectives. HEPCO has built up good relations between both 
labor and management that are grounded in a strong relationship of trust reinforced over our long history.
Even today, we are working to foster better communication and understanding between labor and management, which includes holding 
meetings of the Joint Management Council in order to sustain this relationship.

Hata-Rakko-Chan is a very earnest worker who 
is busy working every day and always thinking: 

“I would like to change the way I work to 
make it more efficient.”

Hata-Rakko-Chan 
(Working buddy)

Kaika-kun 
(Reformer buddy)
Kaika-kun is the hero of “work reform” who makes 
proposals to improve the way people work. 
When he happens to hear about someone having 
problems, he puts on his cape and flies over to help!

HEPCO Characters
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Supporting employment of people with 
disabilities

In 2007, we established HOKUDEN ASSOCIA to 
provide a welcoming environment for people with 
disabilities, allowing them to actively work and 
contribute. HEPCO supports all people in maintaining 
their independence and participating in society 
through work.
In 2009, this company was accredited as a special 
subsidiary company under the Act on the Promotion 
of the Employment of Persons with Disabilities.

 

Promoting advancement of women

HEPCO set a target of promoting female employees 
to managerial positions* in accordance with our 
action plan, which was drafted pursuant to the Act 
on Promotion of Female Participation and Career 
Advancement in the Workplace. We have been 
progressively advancing initiatives and implementing 
specific measures to meet our target.

Key Initiatives
・We are raising awareness about the advancement of 

women in workshops for newly appointed managers.
・The “Working Mothers Meeting” is an internal 

information-exchange forum held to build and 
support an internal network aimed at assisting 
women employees with children and other issues.

*Women’s contribution and promotion target: HEPCO has set a target 

to be reached by March 2020 of more than doubling the number of 

women in management positions (section management level or higher) 

from the March 2015 level.

P roduc i ng  cap t i ons  f o r 
television programs

Working mothers meeting in progress

Support for managing both work and 
family 

HEPCO has put in place a variety of 
systems for assisting with both child and 
elderly care, and implemented initiatives 
to reduce working hours so that we 
support our employees as they manage 

both work and family.
In April 2015, the Ministry of Health, Labour and 
Welfare recognized HEPCO as a “KURUMIN” company, 
which is a national certification attesting that the 
company is supportive of childcare, in accordance 
with the Act to Promote Measures to Provide Support 
for the Next Generation.

Promoting employment of older persons

Out of the necessity to prepare for the day when 
the age composition of our employees is higher as 
well as comply with the spirit of the Act Concerning 
Stabilization of Employment of Older Persons, 
HEPCO introduced a reemployment system in April 
2013 under which all employees who wish will be 
employed up to the age of 65, in principle.
In addition, we have enhanced and improved the 
system so that, beginning April 2018, people who 
possess high-level skills can have their employment 
extended past the age of 65 so that they may support 
our younger employees by passing on the skills and 
knowledge which they have acquired over their long 
careers.

CSR STANDARDS OF CONDUCT
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Personnel Development Initiatives                                               

Education & Training

At HEPCO, we have defined our “ideal employee” and are working toward developing our personnel so that they 
are able to attain that ideal.

Division

Group
Training
(Off-JT)

Other
Education

Self-
Development
Support

Position

Regular Service & Management Executive Management

Standard
Training

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6
Group Leader/
Head of Site
Operations

General
Manager Class

Division-specific training

OJT

●New manager training

●Performance evaluator training

●New
employee
training ●Career

vision training

●Mid-career
employee
training

◎National/global MBA program ◎Executive management training◎Business leader
training

◎Overseas training

●New
employee
follow-up
training

[Organization & Management Training]

[Life-Planning Training]

[OJT Training]

●Life-planning training (50-year old employees)

●Worksite supervisor training

Division
Training

Support
Systems

Study
Tools

e-Learning

e-Learning
[Required]

Workplace Training
(OJT)

Monetary awards for successfully passing national certification exam and other such certifications, subsidies for 
deferring distance education costs, subsidies for taking the TOEIC test, and subsidies for independent group learning costs

Self-training textbooks for learning problem solving, self-examination tools for evaluating business competencies

[In-House] Basic management course, strategic marketing course, business strategy course, business coaching course, etc.

[Outside] e-Learning library (approximately 215 courses on management, business skills, compliance,
language learning, technology, etc.)

Basic corporate ethics and compliance

Basic personal information protection & information security

Diagram of HEPCO’s Training System   ●In-house training　◎Outside training

【Supplementary】  

In-House
Training

Career Vision Training This training encourages attendees to create a vision and action plan for the next five years with the aim of raising 
their awareness so that they become people who think and act on their own initiative.

Mid-Career Employee
Training

This training promotes greater understanding among mid-career employees about their roles as well as the 
necessary management skills required to be leaders in the workplace (responsible for core operations), and to 
motivate them to develop the necessary competencies early on.

New Manager Training This program, which is entitled“ Managing the Workplace and Subordinates,” develops and improves the 
interpersonal skills key for managers to support their subordinates, as well as train and utilize their personnel.

Performance Evaluator
Training

This training provides a program for attendees to practice performing evaluations and interviews to equip them with 
the ability to serve as evaluators and conduct appropriate personnel reviews.

Outside
Training

Business Leader
Training

This training helps key core personnel (next generation of management candidates) to systematically learn the 
necessary management skills and develop a company-wide management perspective.

Executive Management
Training

This practical training allows attendees to fine-tune their management skills and sensitivities through simulations of 
management situations.

Other
Training

Compliance Training Compliance training is provided for all employees over our intranet (e-Learning) system. This training is also offered 
in group sessions (standard or division-specific).

Diversity Training
Diversity training is provided as part of the training program designed newly appointed managers. Courses have 
been arranged so that employees may learn about diversity using our intranet (e-Learning) system with the goal of 
fostering a mindset inclined towards diversity.

Training in Collaboration
with Educational

Institutions

University professors provide lectures as part of the new employee training program. Employees may participate in 
educational programs where they are sent to receive an MBA at a graduate school either inside or outside Japan, 
study at a u niversity to acquire advanced specialized knowledge or technical skills, advance to a program for 
obtaining a doctorate, or attend business seminars at universities outside Japan.
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Industrial Safety and Health Initiatives

Through our Young Employee Development Program, HEPCO seeks to have our younger employees acquire the 
basic attitude, knowledge and skills essential for the initial five years of their career as a HEPCO employee. To that 
end, we energetically support our younger employees through a system in which they formulate their own training 
and education plans and implement them with the aim of developing basic work skills, the ability to think critically, 
as well as the ability to dialogue with others and communicate.

CSR STANDARDS OF CONDUCT

HEPCO has placed industrial safety and health 
initiatives among our top priorities. We fundamentally 
recognize that these are the most basic responsibility 
of all our employees, and we have set priority 
targets for managing occupational safety and health. 
All employees are engaged in these activities with 
the goal of preventing work accidents, maintaining 
and promoting health, and creating a comfortable 
workplace environment.

System for promoting industrial safety & 
health management and activities

HEPCO has established the Central Industrial Safety 
& Health Committee at our Head Office, and the 
committee considers basic measures to prevent 
workers from being exposed to risks and health 
hazards, causes of industrial accidents, as well as 
measures to prevent such recurrences.
Every year, HEPCO business offices formulate their 
industrial safety and health management plans, 
which are a set of specific industrial safety and 
health initiatives based upon the “Priority Policy for 
Industrial Safety & Health Management” formulated 
by the Central Industrial Safety & Health Committee. 
Our offices work to improve occupational safety 
and health management and implement initiatives in 
accordance with the PDCA cycle.

Zero-accident safety initiatives

We are well aware that efforts to eliminate minor 
work-related accidents where no leave of absence 
results ultimately leads to the prevention of serious 
accidents. HEPCO has therefore implemented zero-
accident team activities, which are projects that all 
our workplaces engage in of their own accord to raise 
each and every employee’s awareness of hazards 
and become more aware of potential risks around 
them so that we do not overlook situations where a 
minor accident might happen.
In addition, the HEPCO Group has designated July as 
Summer Safety Campaign month and the period from 
December to February as Winter Safety Campaign. 
During these campaigns, a variety of activities and 
safety events are held as the entire HEPCO Group 
comes together with the aim of eliminating work-
related accidents and raising safety awareness.
In addition to these initiatives, we have rolled out 
measures across our organization to prevent the 
recurrence of previous work-related accidents. As a 
result, the frequency rate*1 as well as the severity 
rate*2 of work-related injuries have both remained 
below the national average for all industries.
*1: The frequency rate of work-related injuries represents the frequency 

of work-related accidents indicating the number of fatalities and 

injuries, which require a leave of absence of one day or more due to 

an occupational accident, per 1 million working hours.

*2: The severity rate of work-related injuries represents the degree of 

severity of work-related accidents indicating the number of workdays 

lost due to an occupational accident per one thousand working 

hours.
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Promoting safety together with business 
partners and partner companies

In striving to ensure safety, HEPCO has joined together 
with our construction work and service business 
partners, and we have established a council with our 
partners at companies involved in construction for the 
purpose of preventing work-related accidents.
The council discusses priority actions for keeping 
occupational accidents from happening as well as 
measures to address previous work-related accident 
incidents. In addition to its other activities, the 
council awards safety commendations to companies, 
offices and individuals that demonstrate outstanding 
safety management and contribute to eliminating 
occupational accidents.

Initiatives for maintaining and promoting 
employee health

Every year, HEPCO offers all our personnel health 
consultations conducted by public health nurses. 
We are also actively committed to initiatives for 
maintaining and promoting health, such as our 
company-wide “Autumn Get-Healthy Campaign” in 
October.
In addition, in collaboration with the health insurance 
association, HEPCO offers assistance for medical 
examinations and other health screenings, holds 
walk rallies and other events, and also distributes 
information about healthcare services.
As part of our measures to promote mental health, 
we have advanced initiatives to support each and 
every employee in maintaining and fostering his or her 
mental health through stress checks and workshops 
as well as a system of in-house and independent 
consultation services available to employees.
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The HEPCO Group will value good faith and act sincerely in accordance with our agreements and sound 
business practices. In addition, we will also ask our business partners to share our awareness of corporate 
social responsibility and make the efforts necessary to ensure that these obligations are fulfilled.

Engaging in Transparent and Fair Transactions in Accordance 
with Our Basic Procurement Policy

Basic procurement policy 

At HEPCO, we are aware that the HEPCO Group 
is unable to develop apart f rom sustainable 
development of the local community. Based on this 
recognition, we aim to make sure that we fulfill our 
obligations as a member of society, and contribute to 
social and economic development as well as foster 
culture through the provision of products and services 
that integrate electric power.
To that end, we believe it is important to fulfill 
our corporate social responsibility even in the 
procurement of materials. Our procurement divisions 
undertake their activities pursuant to the following 
basic policy which is grounded in the HEPCO Group 
CSR Standards of Conduct.
Observance of laws, regulations and social norms
HEPCO observes all relevant laws and regulations 
applicable both inside and outside Japan as well as 
the spirit of such rules and social norms.
*Relevant laws and regulations are not limited to the Civil Code, 

Commercial Code, Anti-Monopoly Act, intellectual property-related 
laws and other such rules, but also include laws, regulations, social 
norms and other such standards pertaining to labor, human rights 
and other areas that HEPCO must observe in fulfilling our social 
responsibility.

Exclusion of anti-social forces 
We will stand firmly against and stringently respond to 
any anti-social acts that threaten the order and safety 
of society, and we will not engage in any transactions 
with forces encouraging such acts.
Top priority on safety 
HEPCO places top priority on safety and complies 
with all safety-related laws and regulations, and we 
make sure that the measures necessary for assuring 
safety and health are implemented.

CSR STANDARDS OF CONDUCT

Holding material procurement policy briefings and 
distribution of relevant information

These procurement policy brief ings have been held 
annually since 2007 to build partnerships and strengthen 
communication with our business partners (approximately 
200 companies attend these briefings each year).
At these sessions, we provide a description of HEPCO’
s financial situation as well as explain our material and 
equipment procurement plans. In addition, we explain 
the aforementioned Basic Procurement Policy and share 
awareness of our corporate social responsibility with our 
partners.
Moreover, we send out quarterly email magazines to our 
partners and strive to disclose 
information not only about 
our equipment and material 
procurement, but also initiatives 
relating to our business so that 
we may establish even stronger 
relationships with our partners.

Expansion of green procurement　
HEPCO has been actively promoting green procurement 
throughout our entire group in accordance with the “Green 
Procurement Guidelines,” a set of initiatives aimed at 
constructing a recycling-oriented society. In FY2019, we 
achieved a 92.1% green procurement ratio.

We will engage in transparent and fair transactions with
 our business partners as equal partners upon a basis of mutual trust.

Consideration for the environment 
HEPCO promotes the purchase of environmentally-
friendly materials and equipment (green procurement). 
We work together with our business partners to 
establish a recycling-oriented society as well as 
reduce our load on the environment.
Open procurement 
HEPCO purchases materials and equipment that are 
both economically superior and of outstanding quality 
from a broad spectrum of companies both inside and 
outside of Japan.



Environmental Committee
Chair: President & Director
Vice Chair: Executive Officer in charge 
of Environmental Affairs Office
Members: Relevant department and 
office heads, director of the Internal 
Audit Office, and other people 
designated by the committee chair

Group companiesBusiness offices

Environmental Management Framework
Management and 

Operations Committee

HEPCO Group Environmental 
Promotion Committee
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We will conduct our business activities while also proactively 
working to address issues relating to global and local environment.

CSR STANDARDS OF CONDUCT
HEPCO CSR-ESG Annual Report 2019

So that our society may sustainably develop, the HEPCO Group will promote global warming prevention measures, local environmental 
conservation, and formation of a recycling-based society, and we will work to reduce our environmental footprint in every area of our 
business. In addition, we will practice thorough environmental management, and provide appropriate and timely announcements about 
information concerning initiatives to address environmental issues.

Initiatives to Reduce Our Environmental Footprint

Environmental philosophy 

The HEPCO Group has worked to deliver stable and inexpensive electric power to the people of Hokkaido, which is 
our business base, and to address environmental issues within our various business activities.
In order to realize a society capable of sustainably developing, companies are increasingly called upon to fulfill their 
social responsibility. We recognize that we need to urgently reduce our burden on the environment in a variety 
of areas and that environmental initiatives are an important element for facilitating that reduction together with 
addressing global environmental issues and forming a recycling-based society.
In conjunction with the common targets set for the entire HEPCO Group, we are promoting measures to combat 
global warming, prevent air pollution, control chemical substances, as well as implement the 3Rs (Reduce, Reuse and 
Recycle). In addition, we have further strengthened other initiatives, such as activities to help the public understand 
our stance toward the environment, and are actively promoting group-wide environmental management aimed at 
creating a sustainable society.

HEPCO Group Environmental Policy

Promotion of global-warming 
countermeasures

Curbing greenhouse gas emissions with measures geared toward nuclear power, utilizing 
renewable energies, improving power generation efficiency, reducing transmission/
distribution loss, promoting energy savings, etc.

Promotion of local environmental 
conservation

Implementing environmental conservation measures to protect the quality of our air, 
water and other elements, managing chemical substances, and promoting technological 
development

Promotion of a recycling-based 
society Promoting the 3Rs, expanding effective use of coal ash, and expanding green procurement

Comprehensive environmental 
management

Constructing an environmental management framework, conducting audits, utilizing 
environmental accounting, and providing environmental education

Expansion of environmental 
relations activities Proactive information provision

Environmental management framework 

HEPCO has constructed a framework unifying the 
entire HEPCO Group so that we steadily promote 
initiatives based upon the HEPCO Group Environmental 
Policy.
The Environmental Committee, which is chaired by the 
President, has been established and discusses a full 
range of environmental measures, including our basic 
policy, so that we may effectively promote initiatives 
throughout the entire HEPCO Group.
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Environmental indices and future targets (HEPCO Group)

We have selected key areas to be prioritized and set key environmental management indices measuring the extent 
to which we achieve these priorities. Quantitative targets have been set to the extent feasible. We periodically 
check our progress in achieving these targets.
In the future as well, the entire HEPCO Group will work together to expand such initiatives so that we may reach 
these targets.

*1:  Calculated based on the Greenhouse Gas Emissions Accounting, 
Reporting, and Disclosure system pursuant to the Act on Promotion of 
Global Warming Countermeasures.

*2:  Values reflect adjustments and other corrections associated with CO₂ 
credits, non-fossil fuel value certification purchases, and Feed-in Tariffs 
(FIT) for renewable energy sources.

*3:  Figure does not include electric power usage related to electric power 
supply, including inside power stations and substations as well as 
transmission/distribution loss.

*4:  Figure covers industrial waste generated by HEPCO and businesses 
associated with HEPCO Group companies which are involved in supplying 
electric power.

*5: Of the items covered that are copy paper, printed materials (excluding 
flyers, posters and pamphlets), OA equipment and clothing, the 
procurement rate is indicated for environmentally-friendly products which 
vendors publish in their catalogs or other such publications. Only copy 
paper is counted for HEPCO Group companies.

Score
More 
effort 

needed

Sufficiently 
achieved

Evaluation index

× ▲ ● ◎

CSR STANDARDS OF CONDUCT

Achievements
FY2019 target Score FY2020 target

FY2018 FY2019
CO₂ emission factor*¹
[kg-CO₂／kWh]

Adjusted*² 0.678 0.656 Reduce as much
as possible ● Reduce as much as possible

Unadjusted 0.666 0.643

SF₆ recovery rate [%]
[Calendar year]

During equipmet
inspection 99 99 Raise to 97 or even 

higher ◎ Raise to 97 or even higher

During equipment
removal 99 99 99 or higher ● 99 or higher

Office electricity usage
[1 million kWh units]*³ 59.8 55.7 Reduce as much as

possible (year-on-year) ◎ Reduce as much as 
possible (year-on-year)

Introduction of low-emission
 vehicles [%] 81.7 83.0 Increase as much as

possible ◎ Increase as much as possible

SOx emission intensity
(avg. of all power sources) 0.89 0.83 Reduce as much as

possible ◎ Reduce as much as possible

NOx emission intensity
(avg. of all power sources) 0.65 0.61 Reduce as much

as possible ● Reduce as much as possible

Treated trace-level PCBs in pole transformers [t]
(Number of transformers) [units]

609.1
（4,800）

1,101.6
(7,560)

Promoting systematic
processing according
to schedule ◎ Promoting systematic processing 

according to schedule

Treated trace-level PCBs in insulating oil [t]
(Number of drum cans) [oil quantity]

447.8
（2,800）

572.5
(2,856)

Promoting systematic
processing according
to schedule ◎ Promoting systematic processing 

according to schedule

Industrial waste recycling rate *⁴[%] 96.8 96.0 Around 95 ● Around 95

Coal ash recycling rate [%] 97.1 96.5 Around 95 ◎ Around 95

Office water usage
[10,000㎥ units] 23.7 21.8 Reduce as much as

possible (year-on-year) ◎ Reduce as much as
possible (year-on-year)

Green procurement rate
(office supplies, etc.)*⁵[%] 96.8 92.1 93 ▲ 93

Copy paper purchased
[1 million sheet units] (A4-size equivalent) 115 114 Reduce as much as

possible (year-on-year) ● CO₂ emissions factor 10% reduction in amount of 
copy paper purchased per employee (year-on-year)
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Commitment of resources relating to business activities (inputs) and discharge of 
substances impacting the environment (outputs)

In HEPCO’s business operations, many resources are input to produce electric power. At the same time, CO₂, 
waste and other substances that place a burden on the environment are output. HEPCO is proactive in our stance 
toward improving power generation efficiency, reducing environmental air pollutants, recycling waste and other such 
activities that enable us to effectively utilize our finite resources and reduce our burden on the environment as much 
as possible.

*1: Calculation covers water used at steam 
and nuclear power stations after excluding 
drinking water and condenser cooling water.

*2: Calculated based upon the CO₂ emission 
factor for FY2019.

*3: Includes electric power purchases from 
other companies.

*4: Includes the amount for HEPCO Group 
companies (Hokkaido Power Engineering 
Co., Inc.)

*5: Volume of water discharged from 
wastewater treatment facilities.

Inputs

Thermal power generation fuels
Coal 4,844,000t
Heavy oil 960,000kl
Light oil 28,000kl
LNG 80,000㎥

Nuclear power generation fuels
Nuclear fuel 
material 
consumption

0kg

Renewable energies　
Hydro, geothermal, 
photovoltaic, wind, etc.

　Water
Water used 
at power 
stations*1

 4,586,000㎥

Office activity
Office electricity 40.8millionkWh
Vehicle fuel 1,286kl
Heating & 
other fuel
(crude oil 
equivalent)

1,263kl

Office water 165,000㎥

Outputs

Atmospheric emissions

CO2
*3 14.61milliont 

(actual emissions)
SOX*4  19,000t
NOX*4 14,000t

Discharges into water areas
Volume 
discharged*5 3,168,000㎥

COD 
discharge  14.8t

Radioactive waste
Drum cans 224

Industrial waste
Amount 
generated 1,103,000t

◇Coal ash 874,000t

◇Other 229,000t
Amount 
recycled 1,059,000t
Final 
disposal 
amount

44,000t

Atmospheric emissions from 
office activities

CO2 33,000t

Business operations

Power generation
Electric power 

generated and received
Total:25,439millionkWh
Thermal power generated

19,082millionkWh

Nuclear power generated
0kWh

Hydropower generated
4,083millionkWh

New energies
145millionkWh

Pumping power
ー 325millionkWh

Purchases from other companies
10,216millionkWh

Transmitted to other companies
ー 7,762millionkWh

Transmission
Transmission/distribution loss

ー 1,186millionkWh
 (CO₂ equivalent:760,000 t*2)

Electric power used 
inside power station
ー 1,484millionkWh 

 (CO₂ equivalent:950,000 t*2)

Electric power used 
inside substations

ー 59millionkWh
 (CO₂ equivalent:40,000 t*2)

Amount of electric power 
sold to customers
22,710millionkWh

FY2019 Acheivements



*1: Value adjusted for CO₂ credits and other measures
*2: Goal sought to be achieved by the entire electric power industry.

2011 2012 2013 2014 2015 2016 2017 2018 2019

In FY2011 when three units of the Tomari 
Nuclear Power Station were operating, the 
level was below the 2031 Goal*².

（kg-CO₂/kWh）

(FY)

0.37kg-CO₂/kWh (Goal)

Among our efforts, HEPCO is working to 
reduce greenhouse gas emissions with the 
adoption of LNG-fired power generation, 
more renewable energies, and early restart 
of the Tomari Nuclear Power Station.

0.344

0.485

0.680 0.681 0.688 0.676
0.640 0.656

0.678

0.2

0.3

0.4

0.5

0.6

0.7

Great East Japan
Earthquake strikes
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Initiatives to reduce CO₂ emissions

HEPCO pursues the optimal energy mix of power 
sources according to the national objective set by 
the Japanese government based on the S+3E (Safety, 
Energy Security, Economic Efficiency and Environment) 
perspective. Also, as a member of the Electric Power 
Council for a Low Carbon Society which is comprised of 
electric power companies around the country, it is our 
intention to contribute to realizing a low carbon society 
through initiatives aimed at stably operating LNG-fired 
power stations, expanding adoption of renewable 
energies, restarting Tomari Nuclear Power Station soon 
upon the premise that safety is assured and the station 
operated stably, and providing information to the public 
about energy conservation.

CO₂ emissions

Change in HEPCO’s CO₂ emissions intensity*¹
・After the Great East Japan Earthquake, the Tomari 

Nuclear Power Station was gradually taken offline, 
which resulted in a significant increase in the amount 
of thermal power generated.

・Currently, the Tomari Nuclear Power Station is 
undergoing a review to verify compliance with Japan’
s new regulatory requirements. HEPCO is making a 
concerted effort as we work toward restarting the 
Tomari Nuclear Power Station upon the premise that 
safety is assured.

CO₂ emission reduction goals for all electric power 
operators set by the Electric Power Council for a 

Low Carbon Society

*BAT: Best Available Technology

Description of Initiatives
Supply-side initiatives

・Construct and stably operate low-CO₂ emitting LNG-fired 
thermal power stations

・Utilize nuclear power upon the premise that safety is 
assured

・Expand adoption of renewable energies
・Maintain power generation efficiency through appropriate 

maintenance and management of power generation facilities

Demand-side initiatives

・Provide information geared toward conserving energy, 
reducing power consumption and otherwise efficiently using 
electric power

・Recommend converting to high-efficiency heat pumps
・Present proposals for energy conservation
・Etc.

FY2021

FY2031

・In the construction of new thermal power 
stations and other facil it ies, the best 
available technology (BAT*) will be utilized 
and other measures employed. Based on 
these measures, the greatest potential 
reduction in CO₂ emissions is projected to 
be approximately 7 million tons.

・Achieving CO₂ emission intensity for 
electricity consumed of 0.37kg-CO₂/kWh.

・In the construction of new thermal power 
stations and other facil it ies, the best 
available technology (BAT) will be utilized 
and other measures employed. Based on 
these measures, the greatest potential 
reduction in CO₂ emissions is projected to 
be approximately 11 million tons.

CSR STANDARDS OF CONDUCT



0.943

0.738

0.474

0.019

（kg-CO₂/kWh）

Coal Oil NuclearLNG
(combined cycle)

0.0

0.2

0.4

0.6

0.8

1.0

Source: Central Research Institute of Electric Power Industry:
“ Comprehensive Assessment of Life Cycle CO₂ Emissions from Power 
Generation Technologies in Japan” (2016).
*Includes not only CO₂ emissions from power stations in the operational 
stage, but also emissions over a series of activities, including fuel 
mining, transport,processing, waste treatment and so on.

Life-cycle CO₂* emissions by power source
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Using nuclear and LNG-fired power to 
reduce CO₂ emissions

Since the Great East Japan Earthquake, the long-term 
shutdown of the Tomari Nuclear Power Station has 
led to a significant increase in the amount of thermal 
power generated, for which coal and oil are used 
as fuel. This has dramatically increased HEPCO’s 
CO₂ emissions. We anticipate that restarting Tomari 
Nuclear Power Station upon the premise that safety 
is assured as well as stable operation of Ishikariwan 
Shinko Power Station which uses LNG as fuel will 
reduce our CO₂ emissions in the future.

Initiatives for Expanding Adoption of
Renewable Energies

Achievements in renewable energy adoption

In FY2019, the percentage that renewable energies 
accounted for of all electric power (kWh) that we 
sold was 25%*, which is higher than the 22% to 24% 
that the Japanese government has set as the national 
goal for FY2031. The renewable energy capacity 
(kW) installed in Hokkaido has risen considerably to 

Hydro (30,000 kW or higher)
Renewable energy 
(Non-FIT electricity)
Renewable energy 
(FIT electricity)
Coal

Oil

LNG

Electric power exchange 
and other

Renewable energies 25%
6％

10％

9％

52％

16％

2％
5％

FY2019
Figures

400
350
300
250
200
150
100
50
0 End of FY2019End of FY2013

(10,000kW units)

10.410.4

2.52.5
6.96.9

28.9

152.1

44.5

166.8

2.52.522.5

159.9

208.6

388.4

Biomass
Geothermal
Hydro
Wind
Solar

1.9times
greater

* This is the total capacity of power generation systems using renewable energies 
　that are connected to HEPCO’s electric power network (excluding outlying 
　islands).
* Comparison of current year against the year when the Feed-In Tariff system 
　(FIT scheme) was introduced.

* “Renewable energy (FIT electricity)” refers to electricity that HEPCO 
purchased through the Feed-In Tariff scheme.

  The Feed-In Tariff (FIT) scheme is a national system through which electric 
power companies purchase electricity at a set price, which is generated 
using renewable energies.

Composition of HEPCO’s electricity sales (kWh) Renewable energy capacity in Hokkaido (kW)

HEPCO CSR-ESG Annual Report 2019

3,884,000 kW (as of the end of FY2019), which is 
approximately 1.9 times the level in FY2013.
*Total for electricity generated by HEPCO’s power stations and 
electricity received from other companies through purchases 
(this figure does not include amounts for outlying islands).
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Initiatives for further adoption of renewable energies

HEPCO has been advancing initiatives for hydroelectric 
power generation, biomass power generation and 
other renewable energies that are locally oriented, 
have little output fluctuation, and minimal impact on 
the electric power network.
We are in the process of verifying technologies to 
maintain the quality of electric power generated using 
wind power and photovoltaic systems, and will work 
to expand the adoption of these technologies.

Developing and increasing output of hydroelectric 
power stations
HEPCO is moving forward to construct new small- and 
medium-sized hydroelectric power stations (output: 
30,000 kW and below) and rebuild aging facilities 
that make use of water resources, which have not 
been previously utilized for power generation. When 
upgrading hydraulic turbines, we are seeking to 
replace these with higher efficiency models to increase 
maximum output (kW).

Example of development of small- and medium-sized 
hydroelectric power stations

Power station* Date placed
into operation

Output prior
(kW)

Output after
(kW)

Shin Iwamatsu January 2016 12,600kW 16,000kW
Kyogoku 

Meisui-no-Sato October 2016 ― 410kW

Toya June 2018 5,500kW 6,400kW

Sanru January 2019 ― 1,100kW

Shintoku June 2022 (tentative) 20,000kW 23,100kW
*Kyogoku Meisui-no-Sato and Sanru are new facilities that use part of the 
waterway of an existing power station and flood control dam.

*Kyogoku Meisui-no-Sato, Toya and Sanru are owned by HOKUDEN ECO-
ENERGY, a HEPCO Group company.

Solicitation of wind power generation through 
installation of system storage batteries
• HEPCO has been soliciting wind power generated by 

system storage batteries. This program is premised on 
system storage batteries being installed and related 
costs being jointly defrayed with the operators.

Amount of wind
power to be accepted

Battery 
storage
capacity

Storage battery
installation date

PhaseⅠ 600,000 kW
90,000kW
-4h level

(360,000 kWh)
FY2023 

PhaseⅡ 400,000 kW
60,000kW
-4h level

(240,000 kWh)

To be reviewed
based on the 

status
in PhaseⅠ

*The Phase I wind power generation solicitation process was completed 
in February 2019. In the end, there were 15 candidates for preferential 
grid connection, totaling 162,000 kW. The process will proceed with 
procurement of grid batteries.

　

Improvement of accuracy in predicting photovoltaic 
and other power generation
• In 2016, we introduced a system capable of 

predicting the status of photovoltaic and wind power 
generation, and have worked to verify and improve 
prediction technology.

•Together with Tokyo Electric Power Holdings, we 
have jointly held PV in HOKKAIDO, a contest that 
focuses on technology for predicting the amount of 
photovoltaic power that may be generated. Such 
efforts have been combined with the utilization of a 
wide variety of technologies and ideas in our aim to 
further enhance prediction accuracy.

*This contest solicits methods for compiling data available by 18:00 on 
the preceding day (past power generation performance, solar radiation 
intensity, temperature and other data as well as weather forecasts, 
statistical data, and other information) to formulate predictions about 
the amount of photovoltaic power that will be generated the following 
day.
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Thermal power generated

Air pollution prevention measures

Change in sulfur oxide (SOx) and nitrogen oxide (NOx) 
emissions
Flue gas desulfurization and denitrification systems 
have been installed at thermal power stations, which 
have reduced SOx and NOx emissions.
With the introduction of nuclear power generation, 
even lower levels of these emissions were achieved. 
However, since the Great East Japan Earthquake, the 
amount of thermal power generated has increased 
along with the prolonged shutdown of the Tomari 
Nuclear Power Station, which has also led to increases 
in the level of SOx and NOx emissions.

Research on assessing performance of thermal 
power station environmental protection systems

HEPCO’s Research & Development Department developed 
an agent that removes sulfur oxide (desulfurizing agent) 
which effectively utilizes coal ash, and this agent has been 
used in the dry desulfurization system at the Tomato-
Atsuma Power Station Unit 1 (overseas coal). Because 
the properties of coal ash have become more varied as 
the types of coals for thermal power generation have 
further diversified, HEPCO has been working to construct 
a performance assessment system as well as clarify the 
factors causing desulfurization performance to fluctuate 
in order that we may stably maintain desulfurization 
performance into the future.
In addition, HEPCO is also working on chemical analysis 
and material assessments, which include assessing 
catalyst performance to project when the NOx removal 
catalyst should be replaced, as well as other knowledge 
that will contribute to the stable operation of our various 
environmental protection systems.

Addressing Local Environmental Conservation

When constructing power stations, HEPCO conducts 
preliminary estimates of the impact that such 
construction will have on the environment and 
selects equipment and methods for minimizing the 
environmental footprint. We have also entered 
into pollution prevention agreements with local 
governments near our thermal, geothermal and 
nuclear power stations so that, while the power 
stations are operating, we also strive to prevent 
pollution by continuously monitoring gas and 
water discharges. Moreover, in accordance with 
environmental laws and regulations, we dispose of 
hazardous chemical substances and faithfully survey 
amounts of chemical substances used. These activities 
enable us to operate our business in harmony with 
Hokkaido’s nature as well as its living environment.

Key environmental protection measures applied 
during construction of power station

Examples

Terrestrial
environment

- Restrictions on areas where the topography 
has been altered or logging conducted

- Re duction of on-site work by assembling large
  machinery on the plant site
- Measures for protecting rare insects, raptors 

and other fauna
- Greening activities that take into consideration 

the surrounding natural vegetation

Water
environment

- Selection of construction methods that do not 
disturb the habitat or growing environment of 
living creatures

- Preventing adverse impact on water quality due 
to treatment of discharged water (pH, SS*¹)

Key environmental protection measures applied 
during operation of thermal power stations

Items monitored
Atmospheric
environment

- Sulfur oxide (SOx) - Nitrogen oxide (NOx)
- Particulate matter

Water
environment

- Wastewater quality (pH, COD*², SS, etc.)
- Temperature differential between condenser 

cooling water intake and discharge
*1: SS(Suspended Solid): Degree of water pollution is indicated by particulate matter in water that 

has a particle content which is 1 to 2㎜ in diameter.
*2: COD(Chemical Oxygen Demand):Degree of water pollution is indicated by the amount of 

organic material in the water.
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the Management Thereof (PRTR Act), HEPCO verifies 
the quantities of specified chemical substances 
released or transferred. HEPCO notifies the Japanese 
government when we handle a specified or larger 
quantity of any of these designated chemical 
substances.

PRTR Act Notifications (FY2019)

Substance
Notifying plant Principal 

use
Atmospheric 

emissions
Quantity 

transferred
as waste

Number of 
plants Type

Xylene 1 Thermal
Fuel for 
generating 
power

1,300kg 0

Dioxin 1 Other Waste 
incinerator

0.031mg-
TEQ 0

Toluene 1 Thermal
Fuel for 
generating 
power

3,300kg 0

Methylnaphthalene
4 Thermal Fuel for 

generating 
power

1,100kg 0
1 Nuclear

Addressing asbestos issues
Facil it ies with asbestos sprayed coatings are 
periodically checked for safety, and promptly removed 
or other abatement measures taken as necessary. In 
addition, molded objects, which contain non-friable 
asbestos, are replaced with non-asbestos products as 
repairs are made or other maintenance performed.

Main uses of asbestos in buildings and facilities (March 31, 2019)
Method/material Location and usage
Spray 
containing
asbestos

Used as acoustic absorbent material, thermal 
insulation and fireproof material in buildings
2 buildings

Construction
material

Used in fireproof boards, flooring and other
materials for buildings
Contained i n construction materials used prior to
August 2006. (After that date, products containing
asbestos have not been used.)

Soundproofing
material

Soundproofing material for transformers
(transforming facilities)
11units

Asbestos
cement pipe

Pipe material for underground lines(power transmission facilities)

Route length: approx. 2.7 km

Thermal 
insulating
material

Power generation facilities (thermal power)

Volume of remaining asbestos-containing
products: approx. 2,700 m³ (approx. 7% of total)

Cushioning
material

Suspension insulators for power transmission
and other facilities
Number of remaining asbestos-containing
products:approx.636,400(approx. 24% of total)

Thickening
material

Overhead power lines

Length of lines to which corrosion preventive
compound has been applied: approx. 193.5
(approx. 2.4% of total overhead power line length)

Sealant &
joint sheets

Power generation facilities (thermal & nuclear)
(Thermal) approx.25,900items (approx. 28% of total)
(Nuclear) approx.34,900items (approx. 64% of total)

Chemical controls

In accordance with the Act on Special Measures 
concerning Promotion of Proper Treatment of PCB 
Wastes, HEPCO tightly controls and stores PCBs in a 
manner where they are managed by administrators at 
establishments in Hokkaido.
High-concentration PCBs are detoxified at the Japan 
Environmental Storage & Safety Corporation’s 
Muroran Facility. Insulating oil and transformers are 
appropriately treated for trace level PCBs at HEPCO 
and other PCB processing facilities certified by the 
Minister of the Environment.

Status of PCB and other waste storage (March 31,2019)

Item High-concentration 
PCBs

Trace-level 
PCBs

Insulating oil (kl)*¹ 0 113
Transformers (units) 1 5,638
Condensers (units) 29 524
Rags and other 
contaminated objects 
(kg)

4,767 14,707

Small- and medium-
sized machinery, etc. 
(units)*²

724 683

Fluorescent lamp 
ballast (units) 69 ―

*1: Amount stored in drum cans
*2: Bushing, instrument transformers, circuit breakers, relays, etc.

Detoxification of trace-level PCBs at HEPCO facilities
Since approval as a detoxification licensee by the Minister 
of the Environment on March 31, 2017, HEPCO has been 
detoxifying objects and materials contaminated by trace-
level PCBs in accordance with procedures and other 
standards prescribed by the Japanese government. At 
the HEPCO Tomakomai Recycling Center, trace-level PCBs 
detected in insulating oil are safely and  securely treated so 
that there is no effect on the surrounding environment.  

Appropriate management of specified chemical 
substances (compliance with PRTR Act)
In accordance with the Act on Confirmation, etc. of 
Release Amounts of Specific Chemical Substances in 
the Environment and Promotion of Improvements to 

HEPCO 
Tomakomai 
Recycling Center

CSR STANDARDS OF CONDUCT
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Status of industrial waste recycling (FY2019)
Industrial waste Amount

generated(t)
 Amount

recycled(t)
Recycling
rate(%)

Coal ash 873,864 843,592 96.5%

Other
than
coal
ash

FGD gypsum 141,732 141,711 100.0%

Debris (scrapped
concrete poles, etc.) 57,893 52,552 90.8%

Sludge (wastewater
treatment sludge, etc.) 11,412 7,157 62.7%

Scrap metal 5,902 5,635 95.5%

Heavy and crude oil ash 3,163 3,156 99.8%

Waste plastic 1,961 1,464 74.7%

Other (waste oil,
glass waste, etc.) 6,589 3,332 50.6%

Total 1,102,516 1,058,598 96.0%

 

Efforts to realize a recycling-based  
society   

It is our aim to decrease industrial waste and further 
raise our recycling ratio. HEPCO has been working to 
promote the 3Rs: Reduce, Reuse and Recycle.

Effective utilization of coal ash
HEPCO is actively committed to effectively utilizing 
coal ash, a recyclable material, in the aim of fostering 
a recycling-based society. Coal-fired power plants 
generate large amounts of coal ash. This coal ash is 
used in many applications, such as cement material 
and roadbed material in civil engineering and 
construction, as well as other purposes.
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Changes in how industrial waste is effectively utilized

HEPCO achieved 96.0% recycling rate

Use of environmental accounting
In FY2004, HEPCO adopted environmental accounting that 
accords with the Ministry of the Environment’s Environmental 
Accounting Guidelines. In our pursuit of environmentally-
conscious business activities, we quantitatively ascertain and 
analyze environmental conservation costs and effects to the 
extent reasonably feasible, and release these figures publicly.

〔Calculation Approach〕
・ Scope: HEPCO (including some HEPCO Group 

companies)
・ S tandard :  M in i s t r y  o f  the  Env i ronment’s 

Environmental Accounting Guidelines 2005

【Environmental conservation costs】
The amount of capital investment and expenditures 
for environmental conservation have been calculated. 
Optimizing the timing for facility renewal and other efforts 
reduced investment by ¥2.2 billion compared to FY2018. 
Enhanced managerial efficiency cut costs for power plant 
repairs, which combined with other more efficient practices 
curtailed costs by ¥260 million in comparison with FY2018.

(¥100 million units)

Classification Investment Costs
FY2018 FY2019 FY2018 FY2019

Global warming 
countermeasures 5.6 8.0 7.0 5.7

Local 
environmental 
conservation

26.3 12.0 68.2 61.6

Formation of 
recycling-based 
society

9.9 0.7 65.3 70.1

Environmental 
management 4.1 2.9 27.5 28.2

Environmental 
relations 0.0 0.0 0.0 0.0 

Other 0.0 0.0 15.7 15.5

Total 45.9 23.6 183.7 181.1

*Depreciation has not been included in costs.

HEPCO Endorses TCFD Recommendations*

In August 2019, HEPCO became a signatory supporter 
endorsing the goals sought in the Task Force on Climate-
Related Financial Disclosures (TCFD) recommendations 
and made the decision to become a member of the TCFD 
consortium, which is comprised of companies and other 
like-minded supporters. We will proactively address a 
variety of climate change measures and disclose the 
information in compliance with the TCFD recommendations  
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as part of our endeavors to facilitate communication with 
our stakeholders.
*Task Force on Climate-Related Financial Disclosures (TCFD): A working group 
established by the Financial Stability Board (FSB), whose member institutions 
are central banks and financial regulators of major nations. In June 2017, the 
TCFD proposed a voluntary information disclosure framework so that financial 
institutions and others may appropriately evaluate climate-related risks affecting 
companies, and presented proposals for disclosing such information.

【Environmental conservation effects】
CO₂ emission factor and other environmental conservation effects have 
been calculated.
The long-term shutdown of the Tomari Nuclear Power Station has forced 
us to utilize alternative thermal power generation to make up for supply 
shortages, so CO₂, SOx and NOx emissions have remained high. We 
expect to reduce these emissions in the future with measures such as 
stably operating our LNG-fired thermal power generation plant (Ishikariwan 
Shinko Power Station), which has superior environmental characteristics.
Greened areas totaled 14,781 thousand ㎡ at the end of FY2019, an 
expanse equivalent to approximately 316 Tokyo Domes.

Classification Description FY2018 FY2019

Global warming 
countermeasures

CO2 emission factor (kg-CO2/kWh)
Basic emission factor is given in parentheses.

0.678
（0.666）

0.656
（0.643）

SF6 
recovery 
rate (%)

During equipment inspection 99 99

During equipment removal 99 99

Local 
environmental 
conservation

SOx emissions intensity
 (g/kWh) 0.89 0.83

NOx emission intensity (g/kWh) 0.65 0.61

Formation of 
recycling-based 
society

Amount recycled (10,000-ton 
units) 110.8 105.7 

Final disposal amount (10,000-
ton units) 3.7 4.3

Environmental 
management*1

Landscape preservation 
measures
Distribution line length (km)*2

580 600

Greening area (1,000 m2 units) 14,696 14,781
*1: Values for environmental management items are cumulative.
*2: Length of power distribution line along which maintenance has been performed or which 
has been placed underground so as to preserve the scenic landscape

【Economic effects】
A quantitative analysis of the effect of our environmental conservation 
efforts found that thermal power plant fuel costs accounted for the greatest 
reduction, generating an economic benefit of ¥11.5 billion in FY2019.

(¥100 million units)
Classification Description FY2018 FY2019

Global warming 
countermeasures

Reduction in fuel costs for 
thermal power stations 98.5 105.8

Formation of 
recycling-based 
society

Sales of valuables through 
recycling 6.2 3.8

Reduction in new product 
purchases and waste treatment 
costs through recycling

7.3 5.5

Total 112.0 115.1 

【Environmental conservation costs and 
economic effects】
Plant operations and other factors lead to fluctuations 
in environmental conservation costs. In FY2019, these 
costs decreased slightly in comparison to FY2018 on 
account of savings achieved in power plant repairs 
thanks to greater managerial efficiency and other 
more productive practices. However, the economic 
effect increased, which resulted in a 5% greater cost-
effectiveness. We will continue to work hard to 
enhance managerial efficiency as we engage in highly 
cost-effective environmental conservation activities.

Classification FY2018 FY2019 Change
A. Environmental conservation 
cost (expense) ¥18.37 billion ¥18.11 billion (1.4％)

B. Economic effect ¥11.20 billion ¥11.51 billion ＋2.7％

Cost effectiveness (B÷A) 0.60 0.63 ＋5％

Initiatives overseas
As tighter environmental regulations are imposed 
around the world, HEPCO’s dry flue gas desulfurization 
technology has been used in the integrated 
desulfurization & denitrification system, which JGC 
CORPORATION has introduced in China.
This proprietary technology developed by HEPCO 
effectively utilizes coal ash emitted from coal-fired 
thermal power stations, and was first installed at the 
Tomato-Atsuma Power Station Unit 1 in 1991. The 
technology significantly reduces the amount of sulfur 
oxide in flue gas, which is generated during coal 
combustion, yet it does not require large quantities of 
water.
We anticipated that this technology will be adopted 
not only in China, but also countries where it is 
difficult to secure sufficient water resources. HEPCO 
will continue to provide technical assistance as we 
strive to protect our global environment.

Initiatives for preserving biodiversity

At HEPCO, we strive to operate our businesses 
in harmony with the nature of Hokkaido, a region 
blessed with a magnificent land and diverse wildlife.
In the future as wel l ,  we wi l l  formulate and 

CSR STANDARDS OF CONDUCT



Hokkaido squirrel using a home 
for small mammals built using 
discarded construction materials

Tree planting methods used 
which approximate natural 
reforestation by making use of 
many varieties of seeds gathered 
at the site
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the natural  env i ronment .  In  recognit ion and 
commemoration of these achievements, the Japan 
Society of Civil Engineers presented HEPCO with its 
2018 Environmental Award.

【Environmental assessments during power station 
construction】
HEPCO conducts environmental impact assessments 
and employs other  methods for  conduct ing 
preliminary investigations to survey and predict the 
impact that power station construction may have on 
the environment. HEPCO has integrated these results 
into environmental protection measures as part of the 
care we take to preserve the ecosystem.

Tree planting
HEPCO has helped reforestation in Hokkaido by planting 
trees throughout the region. In Abira Town, we have planted 
roughly 100,000 trees.

appropriately implement environmental protection 
measures based upon forecasts and monitoring of the 
environmental impact that construction of new electric 
power facilities may have. In addition, we will develop 
facilities for mitigating the impact on our ecosystem 
from existing electric power facilities as well as 
engage in other activities to fulfill our responsibility 
for stably supplying electric power while, at the same 
time, giving consideration to preserving biological 
diversity.

【Prevention of accidents where birds are electrocuted 
by power transmission & distribution facilities】
Power outages may result when birds build nests 
on or collide with utility poles or power lines. In 
some cases, Tancho (redcrested Japanese crane) or 
Blakiston’s fish owl, which Japan has designated as a 
protected species, or other rare birds have died from 
such electrocution.
HEPCO has  sought  adv i ce  f rom competent 
government agencies and experts as we consider 
measures that maintain the stable supply of electric 
power and protect animals. These measures include 
setting up perches, which guide birds to places where 
they will not be electrocuted, and marker tubes so 
that flying birds recognize power lines and are able to 
avoid colliding with them.

【Ecosystem conservation around hydropower 
stations】
In the construction of the Kyogoku Power Station 
(pumped storage hydropower) near the Shikotsu-
Toya National Park, HEPCO implemented various 
measures to protect the ecosystem of the Kyogoku 
Mire, Hokkaido’s oldest mountain marsh. These multi-
faceted measures adjusted the project area, preserved 
fauna and flora, and provided further improvements 
that minimized the impact of construction on 
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Preliminary survey of marine 
organisms around a proposed 
power station site

Tancho flying by power lines on which 
marker tubes have been placed

Blakiston’s fish owl resting on a perch

Marker tube
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We will practice thorough compliance 
in all aspects of our business.

The HEPCO Group will always be aware and act in a manner which recognizes that practicing compliance 
(upholding laws, regulations, internal rules, and company ethics) is our responsibility. We will properly manage 
personal information as well as all forms of information that our company is entrusted with. We will stand firmly 
against and stringently respond to any antisocial acts that threaten the order and safety of society.

Compliance Promotion Initiatives

CSR STANDARDS OF CONDUCT

HEPCO established the “Compliance Code of 
Conduct,” which mandates that corporate officers and 
employees be fully aware of how they should conduct 
themselves so they are in compliance.
Under the auspices of  the Corporate-Eth ics 
Committee chaired by HEPCO’s President, the 
General Affairs Department's Compliance Office 
and Power Network Company's General Affairs 
Department serve as the Secretariat for our efforts to 
promote compliance through such efforts as providing 
compliance education and training as well as 
supporting compliance initiatives within the company 
and at group companies. The Corporate-Ethics 
Committee was established to properly respond to 
and prevent the recurrence of compliance violations, 
and effectively facilitate compliance-related initiatives 
throughout the HEPCO Group. The Corporate-Ethics 
Committee holds regular meetings each quarter.
In addition, because compliance is inseparable from 
business operations, the Secretariat cooperates 
efforts with compliance managers. In each workplace, 
these compliance managers are central to efforts 
to promote greater awareness of compliance 
and establish proper observance in the way that 
personnel conduct themselves. In addition to on-the-
job training in the workplace (provided quarterly) 
which uses teaching materials compiling case 
studies of compliance violations and other such 
incidents, e-Learning is offered for all employees 
(5,605 employees participated during the year), and 
compliance workshops (100 sessions over the year 
with a total of 4,313 students, including sessions 
conducted at group companies) have been held for 
each workplace and age groups with the Secretariat 
providing instructors (FY2019 achievements).

Compliance Promotion Framework

CSR Committee [Membership]
President & Director(CEO)(Chair), Executive Vice 
Presidents, Executive Officer in charge of personnel 
and labor relations, Executive Officer in charge of 
compliance, President of the PowerNetwork 
Company, outside experts, and Chair of HEPCO 
Labor Union Headquarters Executive Committee, 
Statutory Auditor (observer)

Education 
and training

Sharing 
information

Reports

Notification

Training

Guidance

Reports and
deliberation 
requests

Reports and
deliberation 
requests

Instructions

Secretariat
(General Affairs Department’s Compliance Office and
Power Network Company’s General Affairs Department)

Compliance
Hotline

Workplace managers

Compliance managers*

Employees

Corporate-Ethics
Committee

Consultations

Departments
and offices

Reports and consultations

Managers of departments and offices are appointed to serve as compliance 
managers (103 as of March 31, 2019)

Compliance hotline

HEPCO has set up a compliance hotline, which 
handles consultations about compliance violations or 
possible compliance violations by employees in the 
workplace or operations. After a factual investigation, 
the hotline takes into account the counselee’s intent 
in determining how to deal with the problem. 
HEPCO Group employees may also avail themselves 
of the hotline, which is set up so that information may 
be broadly collected about compliance.
No major compliance violations have yet been verified 
in these consultations so far.



Corporate-Ethics Committee

Notification of consultation
content and instructions Report of results

Consultation
Coordination

Consultation

HEPCO 
employees, 
etc.
(HEPCO 
Group 
company
employees, 
etc.)

HEPCO 
Group 
company
compliance 
secretariat

Reply

Reports

Reply

External hotline
(Law firm)

Internal hotline
(General Affairs Depar 
tment’s Compliance Office 
a nd  Powe r  Ne two r k  
Company’s General Affairs 
Department)
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Initiatives relating to personal 
information protection

To promote initiatives relating to personal information 
protection throughout the company, HEPCO has 
constructed a framework that is headed by the Board 
of Directors’ member overseeing compliance. Internal 
rules have been developed based upon the Personal 
Information Protection Act and other relevant laws 
and regulations. Oversight is periodically conducted 
of offices to which personal information has been 
entrusted. We also offer e-Learning training and hold 
workshops regularly for our employees on how to 
protect personal information. In addition, HEPCO 
established the Personal Information Protection Policy. 
We publicly announce the purposes for which we 
utilize personal information as well as describe our 
company’s efforts in this area. We also established 
the Personal Information Consultation Service, to 
which comments and questions from people outside 
the company are directed regarding how HEPCO 
handles personal information.

Results of survey of all employees about 
compliance (conducted in January 2019)

99.5% answered “Yes.”

Do you conduct yoursel f  with an awareness of 
compliance on a daily basis? (HEPCO  Head Office)

Number of Compliance Hotline Inquiries

・FY2019 : 26　 

・FY2018 : 30
These figures include anonymous inquiries 
and consultations (persons unidentifiable as 
HEPCO employees, HEPCO Group company 
employees, or other status)

Compliance 
Workshop



Departments
and Offices

Information Security Supervisory Manager
(Executive Officer in charge of the Information Systems &

Telecommunications Department)

President & Director (CEO)

Information Security Manager
(General Managers of department or office)

Information Security Workplace Manager
(Managers)

Head of Information Security Supervisory Office
(General Manager of Information Systems &

Telecommunications Department)
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Information Security Initiatives

Basic information security policy

HEPCO has steadily advanced information security 
initiatives over the course of fulfilling our mission 
of stably supplying electric power. To counter the 
increasing threat in recent years of a cyber-attack, we 
have promoted information security management that 
is predicated upon the PDCA cycle, while, at the same 
time, working to maintain and further raise the level of 
information security.

Information security management system

HEPCO’s sys tem for  manag ing  in format ion 
security has been arranged so that the Executive 
Officer overseeing the Information Systems & 
Telecommunications Department serves as the 
Information Security Supervisory Manager and 
the Information Systems & Telecommunications 
Department as the Information Security Supervisory 
Office. In each of HEPCO’s Head Office departments 
and offices as well as HEPCO’s business offices, an 
information security manager has been appointed 
to take charge of information security management, 
and there are also information security workplace 
managers who promote initiatives in each workplace. 

Initiatives relating to information security 
measures

As a key infrastructure company engaged in the 
electricity business, HEPCO recognizes that a 
cyberattack poses a major threat, and we have 
implemented the following initiatives in accordance 
with relevant laws, regulations, company rules and 
other standards.
1 .  Management  and  opera t iona l  measures 

(organizational and personal security control 
measures)

　Information Security Rules and other internal 
regulations have been developed, based upon which 
thorough guidance is provided about controlling 
information, including measures to educate and 
have employees be fully aware of information 
security, prohibitions on the use of external storage 
media in principle, and management of registers 
recording the status of recording media controls.

2. Physical and practical security control measures to 
prevent human system breaches

　Appropriate safeguards have been adopted to 
prevent system intrusions, attacks on systems, as 
well as the destruction or falsification of important 
data.

　In addition, to prevent information from being 
divulged or leaked, HEPCO has adopted appropriate 
measures, which include the use of software that 
encrypts files written onto external recording media 
as well as the automatic encryption of hard disks on 
personal computers used by employees.

3. Readiness against external threats seeking to 
exploit vulnerabilities 

　Along with prohibiting the use of USB drives in 
principle, HEPCO has put in place preparations 
to counter external threats seeking to exploit 
vulnerabilities. These controls include filters to 
restrict viewing of external websites, checking for 
viruses in attachments to emails sent from outside 

CSR STANDARDS OF CONDUCT
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the company, as well as other checks to protect 
data against outside attacks.

Group-wide information security 
initiatives

HEPCO has put in place an information security 
management system for the entire HEPCO Group. We 
formulate plans and promote information security 
measures to serve as the standard throughout the 
entire group.
In addition, we established the HEPCO Group 
Information Security Standard so that information 
security is maintained and augmented throughout the 
entire group and our group companies uniformly and 
reliably implement information security measures. 
Group companies adopt a variety of security control 
measures based upon this standard.
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Corporate Governance

Based upon our management philosophy mandating “respect for humanity,” “contributions to local communities,” and 
“efficient management,” the HEPCO Group recognizes that we cannot develop unless the local community enjoys 
sustained development, and we will make sure that we fulfill our responsibility as a member of society to provide products 
and services integrating electric power, and endeavor to achieve sustainable growth and enhance corporate value.

Corporate Governance Framework

Board of Directors (Directors)
12(2 outside directors)

Audit & Supervisory Board
(Audit & Supervisory
Board Members)
5 (3 outside auditors)

Audit &
Supervisory

Board Members
Office

Accounting auditors

Business execution divisions

Group companies

Executive officer responsible, etc.

Head office, branch offices, 
power plants, etc.

Personnel & Remuneration
Advisory Committee

Internal audit divisions

Internal Audit Office

Nuclear Power Internal
Audit Office

Power Network Company
Internal Audit Office

Discuss & report
sharing
information

sharing
informationInstruct & supervise

Discuss Discuss & report

Discuss &
report

Report

Instruct

Report

Audit

Report
Determine
appropriateness of
accounting audits

Appoint, remove,
and supervise

Internal audits

Internal audits

Exercises control over

Elect & dismiss Elect & dismiss Elect & dismiss

General Meeting of Shareholders

Inquiry Audit

Report
findings

Representative director

Management and Operations 
Committee

Different
committees*

CSR Committee, Corporate-Ethics Committee, 
Risk Committee, etc.

sharing
information

Corporate Governance Framework
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Basic Approach to Corporate Governance

In order to promote initiatives for enhancing corporate 
value, we will actively strive to implement the 
following basic policies based on our fundamental 
belief that it is essential for us to strengthen corporate 
governance that supports transparent, fair, quick and 
decisive decision-making.

(1) Appropriate cooperation with shareholders
a. Assurance of shareholders’ rights
　  On the basic principle that shareholders are equal 

according to their share class and equity, HEPCO 
supports all our shareholders pursuant to laws, 
regulations and other principles so that their voting 
rights as well as all other shareholder rights at 
general meetings of shareholders and all other 
rights that shareholders possess are appropriately 
assured.

b. Dialogue with shareholders 
　 HEPCO strives to disclose information in a timely, 

appropriate and fair manner, and communicates 
information to allow for an extensive understanding 
of our business activities. We will construct a 
relationship of trust through a continuing dialogue 
with our shareholders and investors.

(2) Appropriate cooperation with stakeholders other 
than shareholders

　 HEPCO has established the HEPCO Group CSR 
Action Charter mandating that we conduct 
ourselves with an awareness of HEPCO’s social 
responsibility in all our business activities, and 
strive to cooperate with not only shareholders, 
but also employees, customers, business partners, 
people in the community as well as a variety of 
other stakeholders.

(3) Assurance of appropriate information disclosure 
and transparency

　 In accordance with laws, regulations, and other 
principles, HEPCO discloses in a timely and　
appropriate manner to our shareholders and other 
stakeholders’ information about our financial affairs 
and managerial situation as well as  management 
strategies, management issues, risks, governance 
and other nonfinancial information.

(4) Responsibilities of the Board of Directors and 
other HEPCO institutions　

　 Under the auspices of our Board of Directors 
and Audit & Supervisory Board, HEPCO promptly 
responds to changes in the electricity business 
environment, recognizes our fiduciary responsibility 
and accountability to our shareholders, and strives 
to achieve sustainable growth as well as increase 
corporate value. In addition, we aim to manage 
our businesses in a highly transparent manner, and 
endeavor to strengthen this framework and provide 
support so that independent outside corporate 
officers are able to appropriately fulfill their roles 
and responsibilities.
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Audit & Supervision

In accordance with the audit policy and other 
guidelines specified by the members of the Audit 
& Supervisory Board, this board audits directors’ 
execution of their duties by attending sessions of the 
Board of Directors and other important meetings, 
questioning directors and others about the status of 
execution of their duties, perusing important decisions 
and other documentation, examining operations 
and assets, and other methods. Of the five Audit 
& Supervisory Board members, three are outside 
members, one of the five is a woman while the 
remaining four are men. In addition, a full-time staff 
has been assigned to support the Audit & Supervisory 
Board in conducting their audits. The efficiency of 
audits has been enhanced through close cooperation 
between the accounting auditors and internal audit 
divisions.
Ernst & Young ShinNihon LLC serves as HEPCO’s 
auditor and conducts the company’s accounting 
audits.
There are three certified public accountants who 
conduct HEPCO’s accounting audits: Akira Fujiwara, 
Ryuzo Shiraha and Masahiro Fujimori. All are affiliated 
with Ernst & Young ShinNihon LLC. Six certified public 
accountants and an additional 17 personnel assist 
with this accounting audit work.

Assessment of Board of Directors’ 
Effectiveness

Once a year, the directors and Audit & Supervisory 
Board members meet to exchange views evaluating 
the effectiveness of the Board of Directors, principally 
in four areas: composition, administration, agenda, 
and the framework supporting the Board of Directors.
The assessment conducted in May 2019 verified 
that HEPCO’s Board of Directors has functioned 
appropriately overall.
The assessment found that an appropriate dialogue 
has been practiced with conscientious explanations 
to outside board members provided in advance 

Deliberation of Important Matters & 
Management of Corporate Affairs

In principle, the Board of Directors meets monthly 
to make decisions on the execution of important 
operations, receive reports on the status of ongoing 
operations from members of the board, and supervise 
the performance of each other’s duties. There are 12 
directors, two of which are outside directors. The Board 
of Directors is comprised of 11 men and 1 woman. 
Also, in principle, the Management and Operations 
Committee, which is comprised of executive officers 
and other senior management, meets weekly to 
deliberate important matters pertaining to policies and 
plans concerning overall HEPCO Group management 
as well as business execution. In addition, committees 
have been established to deliberate and coordinate 
the d i rect ion of  the ent i re company on key 
management issues, such as compliance and risk 
management.
Moreover, we have set up a system of executive 
operating officers to strengthen directors’ decision-
making and supervision as well as expedite and make 
business execution more efficient.
So that legal assessments are available for reference 
in executing operations, we have a system in place 
that allows for advice and other consultations to be 
provided as appropriate by our corporate attorneys 
as well as other attorneys well-versed in the law.
A full-time staff has been assigned to the internal 
audit divisions, and a framework is in place for 
conducting internal audits on the efficiency, propriety 
and other aspects of operation execution as well as 
for evaluating internal controls relating to financial 
reporting. The internal audit divisions include internal 
audits of HEPCO Group companies, the results 
of which together with other developments are 
reported to the President and members of the Audit & 
Supervisory Board.
HEPCO has established the “Basic Policy on Internal 
Control System to Ensure Business Appropriateness,” 
and we have developed and operated our internal 
control system in accordance with this basic policy.
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on Board of Directors’ agenda items pertaining to 
company business, tours of facilities appreciated 
as helpful in better comprehending the company’
s operations, and information furnished about the 
status of the Nuclear Regulation Authority’s review 
of Tomari Nuclear Power Station, which was suggest 
during the previous accounting year. At the same 
time, with respect to investor relations, calls have 
been made asking for more information about 
inquiries posed at briefings as well as the sharing of 
information about risks, including those relating to the 
power transmission and distribution company after 
the spinoff is implemented.
The Board of Directors will take these proposals to 
heart in striving to make improvements, ensure greater 
effectiveness of this body, and endeavor to further 
increase corporate value.

Election of Outside Directors and Outside 
Audit & Supervisory Board Members

To augment our corporate governance, HEPCO 
has arranged for more than half of the members 
of the Board of Audit & Supervisory Board to 
hail from outside the company so that we may 
obtain an objective third-party perspective on the 
appropriateness and propriety of operation execution. 
Two outside directors have been appointed who 
are not engaged in any executive activity as part of 
our effort striving to ensure the effectiveness of the 
Board of Directors’ oversight of management from an 
independent and objective standpoint.
Outside directors provide objective and multi-faceted 
opinions as well as advice in sessions of the Board 
of Directors and other forums, and outside Audit & 
Supervisory Board members exchange opinions with 
the representative director, Audit & Supervisory Board 
Members as well as the Board of Directors during 
periodic meetings.
HEPCO has not established specific standards or 
policies regarding independence from the company in 
order to be elected as an outside director or outside 
Audit & Supervisory Board member. Nevertheless, we 

fully review each candidate’s character, knowledge, 
capabilities and other qualities to determine if he 
or she is able to satisfy the requirements for an 
independent corporate officer, which are based on 
provisions prescribed by the Companies Act Article 
2 (15) and (16), Tokyo Stock exchange, and Sapporo 
Securities Exchange prior to election, and only 
submit qualified candidates to the general meeting of 
shareholders.

Policy on Determining Remuneration, 
etc. of Directors and Auditors

The remuneration of HEPCO’s directors and auditors 
is determined according to the following policies and 
procedures. The Personnel & Remuneration Advisory 
Committee has been established, which is comprised 
of a majority of independent outside directors, and 
provides the appropriate involvement and advice for 
determining directors’ remuneration.

【Directors】
 The remuneration provided to directors (excluding 

outside directors) is comprised of a (fixed) basic 
compensation and bonus.

 The amount to be paid as basic compensation is 
determined by the Board of Directors in a session 
that is also attended by the independent outside 
directors and independent outside auditors after 
deliberations have been conducted by the Personnel & 
Remuneration Advisory Committee, which is comprised 
of a majority of independent outside directors, that 
take into consideration each director’s responsibilities 
and performance, medium- and long-term earnings 
forecasts, annual operating performance, the fact 
that the electric business is a public service as well 
as other factors. Remuneration amounts are set 
within the range limited by resolution of the general 
meeting of shareholders.

 The amount to be paid as bonus is determined 
by the Board of Directors in a session that is also 
attended by the independent outside directors and 
independent outside auditors after deliberations have 
been conducted by the Personnel & Remuneration 
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Assurance of Propriety in HEPCO Group 
Operations

HEPCO and our group companies execute business 
operations in close cooperation provided through 
reports and other communications in accordance with 
group management policies and group management 
codes.
HEPCO and our group companies maintain common 
policies regarding compliance and other matters 
for the HEPCO Group. In addition, group companies 
operate appropriately and maintain systems and 
frameworks for ensuring the propriety of their 
operations, including risk management, directors 
efficiently executing their duties, and the directors 
and employees executing their duties in compliance 
with laws, regulations and their respective articles of 
association.

Advisory Committee, which is comprised of a 
majority of independent outside directors, that take 
into consideration annual business performance 
and total amount to be paid on each such occasion 
as set by resolution of the general meeting of 
shareholders.

 Outside directors are not paid a bonus, but only 
basic compensation. Their independence from 
management is assured by a remuneration system 
not influenced by company performance.

【Auditors】
 Auditors receive only basic compensation and no 
bonus. Their independence from management is 
assured with a remuneration system not influenced 
by company performance. The amount to be paid 
is determined upon consultation with the auditors 
within the range limited by resolution of the general 
meeting of shareholders. 
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Reasons for Electing Outside Directors and Their Activities
Name Reason for Election Activities in FY2019

Shigeki Ichikawa
Shigeki Ichikawa was elected with the expectation that he would apply his wealth 
of experience and extensive knowledge gained as an attorney for the benefit of 
managing HEPCO.

Attended all 13 
sessions of the Board 
of Directors

Mitsuko Ukai
Mitsuko Ukai was elected with the expectation that she would apply her wealth of 
experience and extensive knowledge gained as a distinguished academic for the 
benefit of managing HEPCO.

Attended all 9 sessions 
of the Board of 
Directors*

*Attendance since election in June 2018

Reasons for Electing Outside Auditors and Their Activities
Name Reason for Election Activities in FY2019

Jun Hasegawa
Jun Hasegawa has a wealth of experience and extensive knowledge gained 
as an academic, and he was elected with the expectation that he would audit 
HEPCO’s operations from an even broader vantage point.

Attended all 13 sessions of the 
Board of Directors
Attended all 10 sessions of the 
Board of Auditors

Noriko Narita

Noriko Narita has practiced law as an attorney, a career over which she 
has gained extensive experience and broad insight. She has considerable 
knowledge about financial and accounting affairs, and was elected with the 
expectation that she would audit HEPCO’s operations from an even broader 
perspective.

Attended all 13 sessions of the 
Board of Directors
Attended all 10 sessions of the 
Board of Auditors

Fumiyo Fujii
Fumiyo Fujii has gained extensive experience and broad insight as a corporate 
officer. He has considerable knowledge about financial and accounting 
affairs, and was elected with the expectation that he would audit HEPCO’s 
operations from an even broader vantage point.

Attended all 13 sessions of the 
Board of Directors
Attended all 10 sessions of the 
Board of Auditors

Outside
 Director

Shigeki Ichikawa Member of 
the Board, 

Executive Officer 
Hiroki Matsubara

Member of the Board,
Executive Vice President

Ichiro Sakai

Member of the Board, 
Executive Vice President 

Kazuhiko Ujiie

Chairman of 
the Board

Akihiko Mayumi

President & Director
 (CEO) 

Yutaka Fujii 

Member of
 the Board, 

Executive Officer 
Hideo Seo

Member of
 the Board, 

Executive Officer 
Gen Uozumi

Member of 
the Board, 

Executive Officer 
Hiromi Yabushita

Member of 
the Board, 

Executive Officer 
Shunichi Funane

Member of the 
Board, 

Executive Officer
Masahiro Ueno Outside

Director
Mitsuko Ukai

Board of Directors & Auditors  (As of June 26, 2019)　

Senior Audit & Supervisory Board Member／Hiroaki Furugori・Koji Akita 
Outside Audit & Supervisory Board Member／Jun Hasegawa・Noriko Narita・Fumiyo Fujii

*The Chairman, President and Executive Vice Presidents are representative directors.
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Overview (As of March 31, 2019)

●Corporate Name Hokkaido Electric Power Co., Inc.

●Location 
　[Head Office]

2, Higashi 1-chome, Odori, Chuo-ku, 
Sapporo, Hokkaido 060-8677, Japan　　
Tel : (81) 11-251-1111

●Established May 1,1951

●Capital Stock ¥114,291 million

●Total Assets ¥1,886,795 million

●Electricity Sales Low-voltage customers 11,673 GWh
High-voltage and extra 
high-voltage customers 11,101 GWh

Total   22,774 GWh

●Number of
　Employees* 5,617

●Website URL https://www.hepco.co.jp/english/

*This figure includes working employees and excludes employees on 
loan to other companies or organizations as well as employees on 
leave of absence. 

Stock Information (As of March 31, 2019)

●Number of 
   shareholders

Common stock 77,291
Class-B Preferred Stock 2

●Number of shares
   authorized to be 
   issued

495 million

●Common stock Common stock 215,291,912
Class-B Preferred Stock 470

●Independent 
   Auditor Ernst & Young ShinNihon LLC

●Stock Listings ・Tokyo Stock Exchange, Inc. (First Section)
・Sapporo Securities Exchange

●Transfer Agent Mizuho Trust & Banking Co., Ltd.

Corporate and Financial Information

Corporate Profile (Non-Consolidated Basis)

Major Shareholders  (As of March 31, 2019)

（１） Common stock

Shareholder
No. of shares 

held
 (1,000-share 

units)

Ownership 
ratio

The Master Trust Bank of Japan, Ltd. 
(Trust Account) 14,125 6.87％

North Pacific Bank, Ltd. 10,215 4.97％

Nippon Life Insurance Company 7,231 3.52％

Japan Trustee Services Bank, Ltd. 
(Trust Account) 5,911 2.88％

HEPCO Employees Shareholding 
Association 4,338 2.11％

Mizuho Bank, Ltd. 4,226 2.06％

The Hokkaido Bank, Ltd. 4,131 2.01％

Meiji Yasuda Life Insurance Company 4,048 1.97％

Japan Trustee Services Bank, Ltd. 
(Trust Account 5) 3,685 1.79％

Japan Trustee Services Bank, Ltd. 
(Trust Account 9) 3,263 1.59％

Note : Ownership ratio is calculated by subtracting 9,782,389 shares of 
treasury stock from the total number of shares outstanding.

（２）Class-B Preferred Stock

Shareholder No. of shares 
held

Ownership 
ratio

Development Bank of Japan Inc. 400 85.11％

Mizuho Bank, Ltd. 70 14.89％

Distribution of Share Ownership

(End of Year/Month)
2019/32018/32017/32016/32015/3
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Uryu

Onbetsu

Okuniikappu
Niikappu

Takami
Tomakomai

Hoheikyo

Mori

Shiriuchi
New route of 
Hokkaido-Honshu 
(Shin-kitahon) 
HVDC Link

Hokkaido-Honshu 
(Kitahon) 
HVDC Link

Date

Tomari

Kyogoku

Tomatoh-Atsuma

Kyohatsu 
(Tomakomaikyodokaryoku 
Power Station)

Shizunai

Sunagawa

Naie

Ishikariwan Shinko
Kyogoku Unit 3 (under construction) Nokanan

Takisato
Tomura Tokachi

Power Transmission/Distribution 
Facilities

-Transmission line route length 8,451km
Number of support structures 45,674

-Substations 372 22,994MVA

-Distribution line route length 68,282km
Number of support structures 1,482,778

Nuclear power station 1
 2,070MW
Geothermal power station 1
 25MW
Photovoltaic power station 1
 1MW

Total 71 8,380MW

Hydropower stations 56 1,650MW
Thermal power stations 12 4,634MW
Steam power 6 3,900MW
Combined cycle 1 569MW
Gas turbine 1 148MW
Internal combustion 4 17MW

Hydropower station
HEPCO Group company 
hydropower station
Thermal power station
HEPCO Group company 
thermal power station
Nuclear power station
Geothermal power station
Photovoltaic power station
HEPCO Group company 
photovoltaic power station

Substation
Switching station
Converter station
Transmission line
(275 kV)
Transmission line
(187 kV)
Transmission line
(100 kV ‒ 110 kV)
Transmission line 
(direct current)
Non-HEPCO 
transmission line

Main Supply Facilities (as of March 31, 2019)

HEPCO Power Generation Facilities
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HEPCO Group’s Main Supply Facilities
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Principal Business Offices (As of August 31, 2019)

Head Office 2, Higashi 1-Chome, Odori, Chuo-ku, Sapporo, Hokkaido 

Asahikawa Office 1444-1, 12-Chome, 4 Jodori, Asahikawa, Hokkaido

Kitami Office 2-1, Higashi 1-Chome, Kita 8 Jo, Kitami, Hokkaido

Sapporo Office 2, Higashi 1-Chome, Odori, Chuo-ku,Sapporo, Hokkaido

Iwamizawa Office 12-1, Nishi 1-Chome, 9 Jo, Iwamizawa, Hokkaido 

Otaru Office 9-1, Tomioka 1-Chome, Otaru, Hokkaido 

Kushiro Office 1, Saiwaicho 8-Chome, Kushiro, Hokkaido 

Obihiro Office 2-1, Minami 7-Chome, Nishi 5 Jo, Obihiro, Hokkaido 

Tomakomai Office 8-7, Shinnakanocho 3-Chome, Tomakomai, Hokkaido 

Muroran Office 6-25, Kotobukicho 1-Chome, Muroran, Hokkaido

Hakodate Office 25-15, Chitosecho, Hakodate, Hokkaido 

Tokyo Office Marunouchi Kitaguchi Building, 6-5, Marunouchi 1-Chome, Chiyoda-ku, Tokyo

Hokkai Electrical 
          Construction Co., Inc.
Electrical and telecommunications works

HOKUDEN KOGYO Co., Ltd.
General management of buildings; civil 
engineering and construction

HOKUDEN SOGO SEKKEI
 Corporation

Comprehensive construction consulting 
services in the fields of civil engineering, 
construction, electricity, environment and 
energy

Hokkaido Power 
Engineering Co., Inc.

Sale of electric power, and periodic 
inspection, maintenance and repair of 
power plants

The Tomatoh Coal
Center Co., Inc.

Receipt, storage and delivery of overseas 
coal

HOKUDEN ECO-ENERGY 
Co., Ltd.

Sale of electric power

Hokuden Service Co., Inc.
Electricity meter reading and billing

Hokkaido Telecommunication 
Network Co., Inc.

Provision of dedicated telecommunication lines 
and internet services

Hokuden Information 
Technology, Inc.

Planning and design of information 
processing systems, and software 
development

HOKUDEN ASSOCIA Co., Inc.
Design, printing and bookbinding, and sales 
of novelty and gift products

ISHIKARI LNG SAMBASHI

Leasing of LNG receiving facilities

Hokkaido Electric 
Power Transmission and 
Distribution Business Split 
Preparation Company

Preparation for spinning of the general 
power transmission and distribution 
business

Hokkaido Records 
Management, Inc.

Document management and consulting

HEPCO Group Companies (As of August 31, 2019)



Status of 
Nuclear Power
Generation

HEPCO regards ensuring the safety of Tomari Nuclear Power Station as our most important management 
task, and, spearheaded by the president’s responsibility for top management, we are striving to further 
enhance safety based upon our “Safety Improvement Plan.” Specifically, we are complying with the new 
regulatory requirements enacted for nuclear power plants, and have been endeavoring to diversify our 
safety measures as well as strengthen and enhance our severe accident response system through, among 
other efforts, conducting nuclear emergency preparedness training which anticipates a severe accident 
or other such disasters, as well as implementing construction work for safety measures aimed at further 
enhancing safety and reliability. In addition, following enforcement of the new regulatory requirements in 
July 2013, we have filed applications to amend our reactor license, submitted additional documentation, 
and have been working to address the compliance reviews.
Nevertheless, there is the possibility that our business performance may be affected if the shutdown of 
Tomari Nuclear Power Station is further prolonged, which depends upon on the status of future reviews 
and other factors as well as the possibility that fuel costs may continue to rise.

Equipment Failure

Although the HEPCO Group endeavors to maintain the reliability of our power generation and distribution 
systems through steady implementation of inspections and maintenance, there is the possibility that costs 
may be incurred for restoration work on such systems or for burning more fuel than anticipated at other 
power plants due to the shutdown of a power plant if its facilities or equipment experience interference 
due to a natural disaster, malfunction or other such event.

Fluctuation in 
Electricity Sales

Fluctuation in electricity sales on account of greater competition with other operators, decline in 
economic or production activities on account of business conditions, advances in energy savings, 
temperature effects or other factors may affect the HEPCO Group’s performance.

Institutional 
Changes 
Encompassing 
the Electricity 
Industry

The development of markets and rules to further stimulate competition and other activities in reforming 
Japan’s electric power system or other systematic changes affecting the electricity business may affect 
the HEPCO Group’s performance. Systematic revisions, cost fluctuations and other factors associated with 
nuclear power generation, nuclear back-end operations and other such aspects may affect the HEPCO 
Group’s performance.
In addition, although the HEPCO Group strives to reduce its CO₂ emissions intensity as a member of 
The Electric Power Council for a Low Carbon Society which is comprised of electric power companies 
nationwide, the introduction of environmental regulations relating to global warming prevention may 
affect the HEPCO Group’s performance.

Fluctuations in Amount 
of Rainfall or Snowfall

The amount of annual rainfall or snowfall may affect the HEPCO Group’s performance as an abundance 
of water would be a factor reducing fuel costs and a shortage of water would be a factor increasing fuel 
costs.

Fuel Price 
Fluctuations

Expenditures for fuel purchases are affected by fluctuations in fuel prices and exchange rates. Accordingly, 
the HEPCO Group aims to achieve a balanced power source mix, and endeavors to spread out the risk 
of price fluctuations by diversifying contractual methods utilized for fuel purchases. In addition, although 
there is a fuel-cost adjustment system, which reflects fuel price fluctuations in electricity rates, significant 
fluctuations in fuel prices and other such factors may affect the HEPCO Group’s performance.

Interest Rate 
Fluctuations

The balance of the HEPCO Group’s interest-bearing debt was 1,400.7 billion yen at the end of FY2019, 
and trends in future market interest rates may affect the HEPCO Group’s performance.
However, the greater portion of our interest-bearing debt has been financed at fixed interest rates or 
other measures put in place to reduce such fluctuations. Therefore, any such effect on performance is 
considered limited.

Businesses other 
than Electricity

The HEPCO Group strives to conduct initial evaluations and appropriately manage operations of 
businesses other than our electricity business. However, deteriorations in the business environment and 
other factors may make conducting such businesses more difficult than initially anticipated.

Information 
Management

The HEPCO Group has ensured information security, established internal rules, and conducted employee 
training to strictly control operational information about our customers and others that is held by the 
HEPCO Group, but problems resulting from information leaks may lower the HEPCO Group’s social 
credibility and affect its performance.
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Business and Other Risks
The principal risks that may affect the HEPCO Group’s performance are described below.
The forward-looking statements provided here are current as of the date on which the financial statement was filed 
(June 27, 2019).
The HEPCO Group recognizes these risks and strives to prevent and address them in the event they do arise.
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Comprehensive/Consolidated Report    
Financial Data
Key Financial Data (Consolidated Basis)

2015 2016 2017 2018 2019

Operating revenue (Sales) (Unit: 1 million yen) 692,925 724,111 702,776 733,050 752,238

Operating profit (Unit: 1 million yen) 4,750 43,100 27,443 33,726 42,217

Ordinary profit (Unit: 1 million yen) （9,343） 28,062 12,603 19,421 30,181

Profit attributable to parent company 
shareholders (Unit : 1 million yen) 2,938 21,276 8,793 16,549 22,357

RＯE（％）（*1） 1.88 11.68 4.69 8.48 10.69

Profit per share of capital stock (yen/share) (*2) 14.30 94.49 34.09 71.84 101.93

Cash dividend per share (common stock) (yen) － 5 5 5 10

Cash dividend per share (Class-A or Class-B 
preferred stock) (yen) － 7,781,358 3,800,000 3,800,000 3,800,000

Capital investment (Unit: 1 million yen) 124,594 156,402 162,192 139,141 137,695

Total assets (Unit: 1 million yen) 1,815,675 1,826,141 1,829,539 1,915,908 1,954,981

Total net assets (Unit: 1 million yen) 188,392 197,222 200,022 212,991 228,417

Shareholders’ equity ratio (%) 9.81 10.21 10.32 10.51 11.09

Interest-bearing debt (Unit: 1 million yen) 1,298,104 1,289,040 1,355,962 1,426,808 1,400,740

Cash flow from operating activities (Unit: 1 million yen) 94,331 115,972 67,081 107,054 113,808

Cash flow from investing activities (Unit: 1 million  yen) （114,154） （149,013） （145,216） （145,355） （126,932）

Cash flow from financing activities (Unit: 1 million  yen) 50,763 （10,169） 57,357 66,360 （31,238）

　

*1 : Shareholders’ equity is calculated using the value arrived at by subtracting non-controlling shareholders’ interest from net assets.
*2 : Profit per share of capital stock is calculated by subtracting the amount of preferred dividends attributed to the current term from 

profit attributable to parent company shareholders.
*3 : Figures through FY2015 include power received from other companies. From FY2016 on, the figures are only for HEPCO (including 

amounts on outlying islands). The calculation of new energies, etc. includes geothermal, wind (only for FY2015), and photovoltaic 
(FY2016 onwards).

*4 : The total may not match as figures have been rounded down or up.
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Key Non-Financial Data

2015 2016 2017 2018 2019

Electricity sales (GWh)

Low-voltage customers 13,665 13,444 13,315 12,628 11,673

High-voltage and extra high-voltage customers 16,145 15,148 13,491 12,178 11,101

Total 29,810 28,592 26,806 24,806 22,774

Generated & purchased power (GWh)

Hydro 3,394 3,502 3,846 3,279 4,083

Thermal 22,804 22,158 20,569 21,029 19,082

Nuclear 0 0 0 0 0

New energies, etc. 162 131 135 148 145

Interchange and purchased power
(upper: purchased power, 
lower: transmitted power)

7,119 6,692 7,381 6,822 6,829

（298） （463） （1,923） （3,305） （4,311）

Pumping power at pumping power plants （47） （120） （200） （239） （325）

Total 33,134 31,900 29,808 27,734 25,503

Power generating capacity (MW) (*3)

Hydro 1,774 1,647 1,648 1,648 1,650

Oil 2,231 1,964 1,964 1,815 1,815

Coal 2,430 2,250 2,250 2,250 2,250

LNG － － － － 569

New energies, etc. 43 26 26 26 26

Nuclear 2,070 2,070 2,070 2,070 2,070

Total 8,548 7,957 7,958 7,810 8,381

Water supply rate (％) 97.9 99.8 111.5 94.9 112.6

CO₂ emission factor 0.688 0.676 0.640 0.678 0.656

No. of employees (Non-consolidated basis) 5,407 5,383 5,389 5,284 5,285

No. of employees (Consolidated basis) 11,027 10,985 10,985 10,962 10,937



Hokkaido Electric Power Company, Inc.
https://www.hepco.co.jp/english/
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