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raEmoeBEAOR®E,

B Financial Results and Forecasts



B Consolidated — Business Results/Financial Status

raEmoeBEAOR®E,

Business results (Billion yen)
FY2024 FY2023 Change Comparison
(A) (B) (A)-(B) (A)/(B) %
Operating Revenue 953.7 888.8 64.9 7.3
Operating Profit (loss) 101.1 (22.5) 123.6 -
Ordinary Profit (loss) 87.3 (29.2) 116.5 -
Profit (loss) attributable to 66.2 (22.1) 85.3 ]
owners of parent
Basic net income (loss) per share [Yen] 315.44 (114.96) 430.40
Financial status (Billion yen)
As of March 31, 2024 As of March 31, 2023 Change
(A) (B) (A)-(B)
Assets 2,141.6 2,093.3 48.3
Net Assets 3335 258.1 75.4
Shareholders’ Equity Ratio 14.9% 11.7% 3.2%




B Consolidated — Statement of Operations

raEmoeBEAOR®E,

( Billion yen )
FY2024 FY2023 Change Comparison
(A) (B) (A)-(B) (A)/(B) %
Operating Revenues 953.7 888.8 64.9 7.3
o O Electricity utility operating revenue 912.0 835.9 76.0 9.1
% %‘- Other business operating revenue 41.7 52.8 (11.2) (21.2)
® < | Non-operating Income 3.0 4.5 (1.5) (34.2)
Subtotal 956.7 893.4 63.3 7.1
Operating Expenses 852.6 911.4 (58.7) (6.4)
D 0 Electricity utility operating expenses 817.3 864.3 (47.0) (5.4)
g 6% Other business operating expenses 35.2 47.0 (11.7) (25.0)
® < | Non-operating Expenses 16.8 11.3 55 49.1
Subtotal 869.4 922.7 (53.2) (5.8)
[Operating Profit (loss)] [101.1] [(22.5)] [123.6] [-]
Ordinary Profit (loss) 87.3 (29.2) 116.5 -
Provision or reversal of reserve for fluctuation in water levels 0.4 0.5 (0.1) (26.4)
Extraordinary income 10.0 57 4.3 75.6
Extraordinary loss 8.3 2.5 5.8 232.9
Profit (loss) before income taxes 88.5 (26.5) 115.1 -
Income taxes 21.6 (4.7) 26.4 -
Profit (loss) 66.9 (21.8) 88.7 -
Profit attributable to non-controlling interests 0.7 0.3 0.3 89.2
Profit (loss) attributable to owners of parent 66.2 (22.1) 88.3 -
(Appendix) Comprehensive Income 78.8 (24.6) 103.5 -




raEmoeBEAOR®E,

® Outline of Consolidated Financial Results IE<Th

+Although there was a decrease in fuel cost adjustments in tandem with a drop in fuel
and wholesale electricity market prices, on top of an electricity rate review, there was also a
rise in electricity sales to other utilities accompanying a climb in the volume of wholesale
[Increased] electricity sales. Reflecting this, operating revenue totaled 953.7 billion yen, an increase of
64.9 billion yen year-on-year.

Operating Revenue

Ordinary profit came to 87.3 billion yen, a growth of 116.5 billion yen versus a loss in the
same period a year earlier. This is attributable to substantial contribution from a positive
Ordinary Profit (Ioss)  turnaround in income owing to positive impact from a shift in posting of the fuel cost
[Increase in profit] adjustment scheme, in addition to a review of electricity rates. Furthermore, this also
reflects the undertaking of kaizen (improvement) activities and DX promotion, and an
improvement in income and expenditures during the period under review.

Profit (loss) Profit attributable to owners of parent amounted to 66.2 billion yen, an improvement of
attributable to 88.3 billion yen from a loss in the same period a year earlier. This primarily reflects the
owners of parent posting of gxtrqordlnary income .unc!erplnned by thg gain on sale of nuqlear fuel and
compensation income, plus an rise in ordinary profit, although extraordinary loss was
[Increase in profit] posted as extraordinary loss.



B Consolidated Financial Results for FY2024
— Year-on-year changes in ordinary income/loss

+216 (Unit: 100 million yen)

Impact from fuel price & wholesale
electricity inarket price

‘ Decrease in fuel |
costs and power | |ncrease in Balance
L procurement repair work Impact by the improveme
A en

TF amount of nt plan for
hydraulic power this term -1

Revision of
electricity rates

R

Decrease in
fuel cost etc.

adjustments

+Decrease in depreciation
expenses, etc.

-Decrease in fuel costs: 642
-Decrease in power procurement expenses 374

FY2024
(Results)

A4 /
// Amount of impact by the revised
d-mmmmm electr|C|ty rates after reflection of fuel |

FY2023 | cost etc. adjustments 137 :
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B Forecasts of Consolidated Financial Performance for FY2025 :
IF<Th

‘Ending March 2025} ——

The forecast for our consolidated financial performance for FY2025 is shown as follows.

(Unit: Billion yen, billion kWh)

FY2025 FY2024 Change
Forecast (A) Results (B) (A)—(B)

Operating Revenue Approximately 876.0 953.7 Approximately(78.0)
Operating profit Approximately 50.0 101.1 Approximately(51.0)
Ordinary profit Approximately 37.0 87.3 Approximately(50.0)
Profit attributable to owners : .
of parent Approximately 43.0 66.2 Approximately(23.0)
Year-on-year change/ :
Retail electricity sales and electricity Approxmztel;;(z_zr)]o/? v 33.0 9.2% 339 Approximatelv(0.9
sales to other utilities* Pproximately 5s. ' pproximately(0.9)

Year-on-year change Approximately(2.8)% (0.6)%

Retail electricity sales” Approximately 23.1 23.8 Approximately(0.7)

*Retail electricity sales and electricity sales to other utilities comprise of the combined sales of HEPCO and Hokkaido

Electric Power Network.

The figures for FY2023 include sales from Hokkaido Electric Power Co-Creation, which was absorbed and merged into

HEPCO on October 1, 2023.

Key Factors

Foreign exchange rate (JPY per USD)

Approximately 145

145

Approximately the same

CIF crude oil price (USD per barrel)

Approximately 85.0

86.0

Approximately(1.0)
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B Summary of Forecasts of Consolidated Financial Performance in FY 2025

Retail electricity sales are expected to decline, mainly due to impact from a rise in air

Electricity o s _ _
Sales (retail conditioning demand reflecting high temperatures during the summer of the previous
and to other fiscal year. On top of this, we anticipate a drop in electricity sales to other utilities due

utiliti es) mainly to decrease in the volume of wholesale electricity sales. Accordingly, we
forecast a total for electricity sales of approximately 33.0 billion kWh, a decline of 900
million kwWh year-on-year.

Operating We forecast operating revenue of approximately 876.0 billion yen, a fall of 78.0 billion

Revenue yen in contrast with the previous fiscal year chiefly due to decline in fuel cost

adjustments in tandem with a drop in fuel prices and a reduction in retail electricity
(Decrease) .
Ordinary We estimate ordinary income of approximately 37.0 billion yen, a decrease of 50.0
Income billion yen year-on-year, primarily reflecting an increase in fuel expense due to a
decrease in hydro power generation, as well as a deterioration in income and
(LOSS) expenditures due to impact from a shift in posting for the fuel cost adjustment scheme.
Profit

attributable to  we look for profit attributable to owners of parent of approximately 43.0 billion, on

owners of  expectations of ordinary income and also the posting of extraordinary income on the
parent

(Loss)

gain of the sale of nuclear fuel.



B Forecasts of Consolidated Financial Performance for FY2025 secpiangze.
Ending March 2025) —YoY changes in ordinary income

(Unit: 200 million yen)

Impact of a shift in posting
of the fuel cost adjustment
scheme

Impact by the amount of
hydraulic power
generation from the
previous year

-“l““_ Other

-Decrease in amount of retail
electricity sales, etc.

FY2024 FY2025
(Results) (Forecasts)




raEmoeBEAOR®E,

B FY2024 Year-ending Dividend IF<Th

We basically plan to retain our stable fiscal year-end dividend payout. On top of this we comprehensively
factored in our financial performance in FY2024, and the medium- to long-term management environment and
income and expenditure trends. Consequently, at the Board of Directors meeting held on May 8, 2024, we
approved the submission of this matter as detailed below to the 100th General Meeting of Shareholders
scheduled to be held on June 26, 2024.

« Common shares of the Company — 15 yen per share (total 3,084 million yen)

+ Class B preferred shares of the Company — 1,500,000 yen per share (total 705 million yen)



B FY2025 Year-ending Dividend Forecasts

raEmoeBEAOR®E,

The following shows the forecasts for interim and year-end dividends to be paid in FY2025, which we

have made by comprehensively factoring in our forecast for financial performance in FY2025, the medium-

to long-term management environment and the income and expenditure trends, reflecting our basic policy

to maintain stable dividends.

[ Cash Dividend per Share ]

Common stock Class-B preferred Stock
Interim Year- Annual Interim Year- Annual
ended total ended total
FY2024 ¥5 ¥15 ¥20 ¥4 560,164 ¥1,500,000 ¥6,060,164
(fFO ng:si) ¥10 ¥10 ¥20 ¥1,500,000 ¥1,500,000 ¥3,000,000

*The interim dividend for Class-B preferred shares included the accrued dividend for FY2023 of 3,060,164 yen.
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B Financial Results Supplementary Materials

OcConsolidated; Electricity Sales
OMonthly Retail Electricity Sales Trends at HEPCO
OcConsolidated; Statement of Operations (Revenue)
OcConsolidated; Power Supply
OConsolidated; Statement of Operations (Expenses and Ordinary Profit/loss)
OcConsolidated; Segment Information
OConsolidated; Statements of Cash Flow
O(Reference) Impact of a shift in posting of the fuel cost adjustment scheme in FY2024 (image)
O(Reference) Impact of a shift in posting of the fuel cost adjustment scheme in FY2025 (image)
OExpense breakdown (Two Companies Total)
*Personnel
*Fuel and Purchased Power
+Maintenance. Depreciation
- Interest Expenses. Other Expenses
OKey Factors / Sensitivity Factors
OConsolidated; Statements of Balance Sheets

OcConsolidated; Statements of Comprehensive Income
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Consolidated; Electricity Sales

raEmem

Bor®E.

- Retall electricity sales were 23,786 million kWh, a year-on-year decrease of 0.6%. Although there was an increase in the number
of customers that have contracts with HEPCO and a rise in air conditioning demand due to high temperatures during the

summer months, there was also negative impacts from energy saving initiatives made taken by customers.

- Electricity sales to other utilities totaled 10,138 million kWh, an increase of 41.8% year-on-year, primarily reflecting a rise in sales
volume owing to wholesaling and positive impact from Feed-in-Tariffs (FIT) for renewable energy.

(GWh)
FY2024 FY2023 Change Comparison
(A) (B) (A)-(B) (A)I(B) %
Py gg Residential 8,024 8,057 (33) (0.4)
Dl -
—| 5 < Commercial and
D %% Industrial 1,827 1,905 (78) (4.1)
o3& subtotal 9,851 9,962 (111) (1.1)
@ [ High-voltage and E
o _ ge and Extra
= | high-voltage customers 13,620 13,413 207 15
f<=°; Subtotal (*1) 23,471 23,375 96 0.4
g Other (*2) 315 557 (242) (43.2)
% Total 23,786 23,932 (146) (0.6)
Electricity sales to other utility 10,138 7,148 2,990 41.8
Total 33,924 31,080 2,844 9.2

*1: The figure in the subtotal column indicates the electricity sales volume for HEPCO.

*2: The figure in the other column indicates the electricity sales volume for both Hokkaido Electric Power Network and

Hokkaido Electric Power Co-creation.

13
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Monthlx Retall Electricitx Sales Trends at HEPCO Fetly

(GWh, %)
FY2024

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
o 5| Residenia 697 637 495 538 611 610 545 616 719 986 789 781] 8,024
§ g Commercial and 145 102 76 87 101 98 86 95 172 327 282 256] 1,827
¢S Subtotal 842 739 571 625 712 708 631 711 go1| 1,313 1,071 1,037 9,851
Exira Hichvotaes aatomers| 1021 1,012 1,017| 1,41 1,200( 1,104| 1,049| 1,094 1268 1279 1,212 1,223] 13,620
(%YoY) [(3.1)] [0.9] [0.71] [(x.1)] [5.9] 5.2 (G B @] (@7 [(1.2)] [8.3] [0.4]
Total 1,863 1,751| 1588 1,766 1,912| 1,812 1680 1,805 2159 2,592| 2,283 2.260] 23471
(GWh, %)

FY2023

Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Total
o 5| Residenia 756 650 510 551 575 548 556 641 729 991 824 726] 8,057
%' % Commercial and 183 104 74 85 94 86 86 106 183 351 318 235] 1,905
¢S Subtotal 939 754 584 636 669 634 642 747 912 1,342| 1,142 961] 9,962
Extra Hiohvotaes ustomers| 984 982 992| 1,149 1,137| 1,089 1,100 1,121| 1270 1,296| 1,268 1,125] 13,413
(%YoY) [3.6] [1.6] [9.3] [8.1] 5.8]| [13.4]] [10.8] [7.2] [8.6] [3.1] .21 e 5.9
Total 1,923| 1,736 1576 1,785 1.806| 1,723 1,742 1.868| 2182 2638 2310 2,086] 23375
[Average temperature in Hokkaido] (c)

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
actual 4.1 8.5 13.0 18.4 22.9 25.4 20.9 12.8 65 (14| (5] (@6 0.2

Average
temperature | YoY 2.1 03| (0.6 2.2 0.7 3.6 1.9 0.7 (0.2 0.2 2.7 09| (3.9
(2023~2024)

deviation 3.6 2.0 1.1 2.3 2.9 4.0 3.0 1.2 1.7 0.0 1.4 0.7 (0.4




raEmoeBEAOR®E,

Consolidated; Statement of Operations (Revenue)

(Unit: billion yen)

FY(?ASM FY(%(;ZS ((:,Zir(]g;e C&T/?S;iizn Major cause of increase/decrease
Operating Revenue 953.7 888.8 64.9 7.3
Electric utility operating 912.0 835.9 76.0 9.1

revenue

[Cause of increase]
+Revision of electricity rates [93.7]

[Cause of decrease]

5' Cor?r:gﬁrs(ilr?ellland 612.4 617.1 4.7) (0.8) | - Decrease in fuel price [(80.0)]
g +Amount discounted through the national project to
o mitigate a sharp increase in electricity and gas
_g rates: [(51.3)]
Q
cE;. Others 300.9 220.1 80.8 36.7 -Incre.ase in the supsidy from the naFignaI project
(7} to mitigate a sharp increase in electricity and gas
§ Sold power to other rates: [51.3]
Q utilities & Sold power to +Increase in power prices between zones/for
* other suppliers 1741 143.7 30.3 21.1 sales to other companies[30.3]
(Repost)
e 42.1 45.4 (3.2) (7.2)
Subsidiary / consolidation
AR (1.3) (1.2) (0.0) 2.0
Other business operating
revenLe 41.7 52.8 (11.1) (21.1)
Non-operating Income 3.0 4.5 (1.5) (34.2)
Ordinary Revenue 956.7 893.4 63.3 7.1

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and Hokkaido Electric Power
Network Co., Inc. after elimination of internal transactions.



Consolidated; Power Supply

raEmoeBEAOR®E,

*We secured stable supply owing to the suitable operation of supply facilities and the use of wholesale
electricity market transactions, in addition to a water supply rate of 103.6%, which surmounted
levels in an average year, given the shutdown of operations at all reactors at the Tomari Nuclear
Power Station.

(Gwh)
FY2024 FY2023 Change Comparison
(A) (B) (A)-(B) (A)(B) %
[Water flow rate %] [103.6%] [107.3%] [(3.7)%]
o Hydroelectric 3,597 3,832 (235) (6.1)
D
o Fossil Fuel 15,382 16,487 (1,105) (6.7)
Q
g [Nuclear capacity ratio %] [ -] [ -] [ -]
3 Nuclear — - - -
5 Renewable, etc. 104 111 (7) (6.6)
Subtotal 19,083 20,430 (1,347) (6.6)
Power received by other 17,854 13,732 4,122 30.0
companies
Power used for pumped (321) (375) 54 (14.5)
storage, etc. :
Total 36,616 33,787 2,829 8.4

*The amount of electricity received from other companies includes the amount of electricity received from consolidated

subsidiaries and equity method affiliates.

16



Consolidated; Statement of Operations (Expenses and Ordinary Profit /loss)

raEmoeBEAOR®E,

(Unit: billion yen)

FY(igM FYé(;B cf:f?gf C&T/?S;iiz " Major cause of increase/decrease
Electric utility operating
expenses 817.3 864.3 (47.0) (5.4)
Personnel 56.3 55.8 0.4 0.9
— [Cause of increase]
g Fuel 214.1 277.5 (63'3) (22'8) -Decrease hydro power generation[4.4]
o {Cause of decrease]
g -Decrease in fuel prices[(64.2)]
8 Purchased Power 258 8 2559 29 1.2 -Decrease electricity p.rocurement costs
5 due to lower market prices [(37.4)]
=
fﬂ . Increase in repair expenses for power
8’ Maintenance 76.9 67.0 9.8 14.6 generation facilities [5.5]
= .. Impact from the completion of depreciation
DepreC|at|on 66.4 73.1 (6'6) (9'1) for existing power generation facilities [(8.5)]
Other Expenses 150.3 139.1 11.1 8.0| Increase in system-related costs [3.9]
Subsidiary /
consolidation revision (5.7) (4.3) (1.3) 30.7
Other business operating 359 470 (11.7) (25.0)
expenses
Non-operating Expenses 16.8 11.3 5.5 49.1
Interest
Expenses(Repost) 12.1 9.5 2.6 28.1
Ordinary Expenses 869.4 922.7 (53.2) (5.8)
Ordinary profit/loss 87.3 (29.2) 116.5 -

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and Hokkaido Electric Power
Network Co., Inc. after elimination of internal transactions.




Consolidated; Segment Information

raEmoeBEAOR®E,
Vg up your feure.

F<TA
—_—

- Sales in the HEPCO segment totaled 861.6 billion yen, an increase of 81.9 billion yen year-on-year. Although there was a decrease in fuel cost adjustments in
tandem with a drop in fuel and wholesale electricity market prices, in addition to a review of electricity rates, there was also an increase in electricity sales to
other utilities in tandem with a climb in the volume of wholesale electricity sales. Ordinary profit came to 68.9 billion yen, an improvement of 103.4 billion yen
versus a loss in the same period a year earlier. In addition to a review of electricity rates, this also reflects a substantial contribution from a positive turnaround

in income owing to positive impact from a shift in posting of the fuel cost adjustment scheme. Furthermore, this also reflects the undertaking of kaizen

(improvement) activities and DX promotion, and an improvement in income and expenditures during the period under review.

+Sales in the Hokkaido Electric Power Network segment totaled 313.7 billion yen, a decrease of 34.1 hillion yen year-on-year. Although revenue grew owing to a
revision to the transmission wheeling rate system in tandem with the introduction of a revenue cap system, electricity sales to other utilities declined in tandem

with a drop in wholesale electricity market prices.

Segment profit (loss) (ordinary profit/loss) was 10.6 billion yen, a climb of 14.0 billion yen from a loss in the previous year. This primarily reflects an

enhancement in efficiency in management across-the-board owing to impact from a revision to transmission wheeling rate system, a decline in supply and

demand adjustment costs in tandem with a decline in wholesale electricity market costs, and the promotion of kaizen (improvement) activities.

- Other sales amounted to 154.9 billion yen, a decrease of 100 million yen in comparison with the previous fiscal year. Meanwhile, segment profit (loss) (ordinary

profit/loss) amounted to 11.5 billion yen, an increase of 2.2 billion yen versus a year earlier mainly reflecting ongoing measures to reduce cost in the

construction industry.

(Unit: billion yen)

FY2024 (A) FY2023 (B) Change (A)-(B)
Operating Revenue 953.7 888.8 64.9
Hokkaido Electric Power Company 861.6 779.6 81.9
Hokkaido Electric Power Network 313.7 347.9 (34.1)
Other *1 154.9 155.1 (0.1)
Adjustments *2 (376.6) (393.8) 17.2
Segment Income/loss (Ordinary Income/loss) 87.3 (29.2) 116.5
Hokkaido Electric Power Company 68.9 (34.4) 103.4
Hokkaido Electric Power Network 10.6 (3.3) 14.0
Other *1 115 9.3 2.2
Adjustments *2 (3.9 (0.7) (3.1)

*1 “Other” refers to the results of consolidated subsidiaries other than Hokkaido Electric Power Company and Hokkaido Electric Power Network segments.

*2 “Ad'lustments" refer to the amount of elimination of inter-se%ment transactions in the consolidated financial results.

18



Consolidated: Statements of Cash Flow

raEmoeBEAOR®E,

- Cash flow from operating activities was a 176.1 billion yen inflow, an increase of 176.7 billion yen from a year earlier. This

was mainly attributable to a turnaround from net loss to net profit before taxes and other adjustments.
-Cash flow used in investing activities was an 80.8 billion yen outflow, down 4.4 billion yen from a year earlier. Although
there was an increase in expenditures due to the acquisition of fixed assets, there was an increase in income owing

mainly to the receipt of contribution for construction.

- Cash flows from financing activities decreased by 161.4 billion yen to 74.6 billion yen year on year, chiefly attributable to

a decrease in interest-bearing debt.

+As a result of the above, cash and cash equivalents totaled 110.7 billion yen, an increase of 20.8 billion yen year-on-year.

(billion yen)

FY2024 FY2023 Change

(A) (B) (A)-(B)
I . Cash flows from operating activities 176.1 (0.5) 176.7
Il . Cash flows from investing activities (80.8) (85.2) 4.4
Deductible cash flow [ I + II ] 95.2 (85.8) 181.1
IT. Cash flows from financing activities (74.6) 86.7 (161.4)
IV. Net increase (decrease) in cash and cash equivalents[I + I + IIT ] 20.6 0.9 19.6
V. Increase in cash and cash equivalents resulting from inclusion of 0.2 ) 0.2

subsidiaries in consolidation

VI. Cash and cash equivalents at end of period 110.7 89.8 20.8

19



raEmoeBEAOR®E,
Ligrm w3 your fawe.

(Reference)impact of a shift in posting of the fuel cost adjustment scheme in FY2024 (image) 'Z<CTh

[ FY2023 Loss ] [ FY2024 Income ]
(¥/kl) - .-
110,000 - (28.1) billion yen Gan onl Shiten 38.7 billion yen
posting period
66.8 billion yen
100,000 -] Fuel procurement price
(basis of fuel cost)
90,000 -
80,000 - s o
R S
A Nttt
70,000 - L5 <
ey
Income
60,000 - I
50,000 - =
40,000 - r
Average Fuel price
(basis of fuel cost adjustment charge)
30,000 -
April 2022 April 2023
[ FY2023 ] [ FY2024 ]




(Reference)impact of a shift in posting of the fuel cost adjustment scheme in FY2025 (image) 'Z<CTh

[ FY2024 Income ] [ FY2025 Income ]
(x7K) 38.7 bill | approx.
. on yen i1
110,000 1 Contraction in gain from 10 billion yen
a shift in posting
100,000 - Approx. - 38.0 billion yen
90,000
Fuel procurement price
(basis of fuel cost)
80,000
70,000 | ™ /
H Income
60,000
50,000 - /
40,000 1 Average Fuel price
(basis of fuel cost adjustment charge)
30,000 -
April 2023 April 2024

[ FY2024 ] [ FY2025 ]




raEmoeBEAOR®E,

Expense breakdown (Two Companies Total*) B<Th

& Personnel (Billion yen)

FY2024 FY2023 Change
(A) (B) (A)-(B)

Major cause of increase/decrease

Personnel 56.3 55.8 0.4

[ Amortization of actuarial gains and losses ]
*Actuarial gains and losses are being amortized in the following 5 years in which the gains or losses are recognized

by the straight-line method. (Billion yen)
Rl R T
year Amortization Balance [remaining year]
FY2018 (0.6) (0.1) - - -

FY2019 14 0.3 0.3 -

FY2020 3.7 0.7 0.7 0.7 2025 (1years)

FY2021 (4.6) (0.9) (0.9) (1.8)| 2026 (2years)

FY2022 5.3 1.0 1.0 3.2| 2027 (3years)

FY2023 2.9 - 0.6 2.3| 2028 (4years)

FY2024 (5.6) - - (5.6) | 2029 (5years)
Total 1.0 1.7 (1.2)

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and
Hokkaido Electric Power Network Co., Inc. after elimination of internal transactions. 22
I ——————————————————————



Expense breakdown (Two Companies Total*)

raEmoeBEAOR®E,

@ Fuel and Purchased Power (Billion yen)
FY(ing' FY(%(;23 %2;’1 r(lg;a Major cause of increase/decrease
Ui 473.0 533.5 (60.4) | [Cause of increase]
Purchased Power -Decrease hydro power generation[4.4]
- Fuel 214.1 2775 (63.3) | [Cause of decrease]
= = -Decrease in fuel prices[(64.2)]
S o -Decrease electricity procurement costs
- = PUF';Chased 258.8 255.9 2 9 [ due to lower market prices [(37.4)]
ower

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and
Hokkaido Electric Power Network Co., Inc. after elimination of internal transactions.
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Expense breakdown (Two Companies Total*)

€ Maintenance

raEmoeBEAOR®E,

(Billion yen)

FY(i(;24 FY(ZB(;23 ((:2;1 ?g;a Major cause of increase/decrease
Maintenance 76.9 67.0 9.8
: Increase in repair expenses for power
g % Generation 40.6 35.1 5.5 generation facilities [5.5]
=
S & Others 36.2 31.9 4.2

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and

Hokkaido Electric Power Network Co., Inc. after elimination of internal transactions.

€ Depreciation (Billion yen)
FY2024 FY2023 Change . :
(A) (B) (A)-(B) Major cause of increase/decrease
Depreciation 66.4 73.1 (6.6)
] Impact from the completion of depreciation
g Q Generation 33.5 41.6 (8-1) for existing power generation facilities
8 (8.5
5 = Others 32.9 31.4 1.4

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and
Hokkaido Electric Power Network Co., Inc. after elimination of internal transactions.
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Expense breakdown (Two Companies Total*)

@ Interest Expenses

raEmoeBEAOR®E,

(Billion yen)

FY2024 FY2023 Change . .
A) (B) (A)-(B) Major cause of increase/decrease
[Interest(on average)%] [0.71] [0.65] [0.06]
Interest Expenses 12.1 9.4 26

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and
Hokkaido Electric Power Network Co., Inc. after elimination of internal transactions.

€ Other Expenses (Billion yen)
FY(i(;24 FYégB ((:2? r(lg)e Major cause of increase/decrease
Other Expenses 150.3 139.1 11.1 | Increase in system-related costs [3.9]

*The total amount of the two companies represents the sum of the results of Hokkaido Electric Power Co., Inc. and
Hokkaido Electric Power Network Co., Inc. after elimination of internal transactions.
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ey Factors / Sensitivity Factors

Key Factors

raEmoeBEAOR®E,

Key y el

FY2024 FY2023 Change
(A (B) (A)-(B)
Foreign Exchange Rate (Yen/$) 145 135 10
CIF Crude Qil Price ($/barrel) 86.0 102.7 (16.7)
Foreign coal CIF ($/t) 195.5 358.0 (162.5)
LNG CIF ($/t) 647.6 929.6 (282.0)
Water Flow Rate (%) 103.6 107.3 (3.7)
Sensitivity (Billion yen)
FY2024 FY2023 Change
A (B) (A)-(B)
Foreign Exchange Rate (1Yen/$) 1.2 2.1 (0.9)
CIF Crude Oil Price (1$/barrel) 0.6 0.9 (0.3)
Foreign coal CIF (1$/t) 0.52 0.46 0.06
LNG CIF (1$/t) 0.05 0.1 (0.05)
Water Flow Rate (1%) 0.5 0.8 (0.3)
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Consolidated: Statements of Balance Sheets

raEmoeBEAOR®E,

(Unit: billion yen)

As of March

As of March

Equity Ratio

31, 2024 31, 2023 IR Major factors for increase/decrease
+ Increase in Construction in progress [37.0]
Assets 2141.6 2.093.3 48.3 * Increase ir'1 cash and deposits [20.8]
- Decrease in non-current assets in the
electric power business [(8.5)]
T + Decrease in outstanding debt owing to fuel
Liabilities 1,808.1 1,835.2 (27.0) payments [(70.0)]
+ Posting of quarterly profit attributable to
Net Assets 333.5 258.1 754 | uners of parent [66.2]
(Billion yen. %)
As of March As of March h
31, 2024 31, 2023 CEngys
Interest-bearing 1.405.9 1.475.9 20.0
Debt Outstanding ’ : , - (70.0)
Shareholders’
14.9 11.7 3.2
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Consolidated Statements of Comprehensive Income

raEmoeBEAOR®E,

(Billion yen)
FY2024 FY2023 Change
(A) (B) (A)-(B)
Profit (loss) 66.9 (21.8) 88.7
Other Comprehensive Income 11.9 (2.8) 14.7
Valuation difference on available-for-sale securities
[included in “Other Comprehensive Income”] 5.0 0.7 4.2
Deferred gains or losses on hedge
[included in “Other Comprehensive Income”] 0.3 (1'8) 2.1
Remeasurements of defined benefit plans
[included in “Other Comprehensive Income”] 6.5 (1'8) 8.3
Share of other comprehensive income of entities 0.0 ) 0.0
accounted for using equity method ) )
Comprehensive Income 78.8 (24.6) 103.5
Comprehensive income attributable to owners of parent
[included in “Comprehensive Income”] 77.8 (25'0) 102.9
Comprehensive income attributable to non-controlling
interests [included in “Comprehensive Income”] 0.9 0.3 0.6
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B Management Approach

Excerpt from the “Overview of the FY2025 HEPCO Group
Management Plan” (Released on March 22, 2024)

29



B Our new business portfolio

Changes In our business environment

Our business environment is changing rapidly as described below:

Geopolitics/

International
situation

Trend towards
decarbonization

Domestic
political
initiatives

Positive and
negative
factors in

Hokkaido

Capital
market

‘The protracted Russian invasion of Ukraine and the conflict in
Palestine have destabilized the international situation.

-At COP28, targets such as reduction of greenhouse gas emissions by
60% by 2035 compared to 2019 and acceleration of the transition
away from fossil fuels within this decade were confirmed.

*The governmental GX promotion strategy confirms more application of renewable
energy as main power sources and more utilization of nuclear power. And, it mentions
initiatives for phased promotion of investments in decarbonized power sources
and establishment of hydrogen and ammonia production and supply networks.

*Public and private investments in GX of over 150 trillion yen are aimed to be achieved
in the next 10 years under the concept of growth-oriented carbon pricing.

‘Because of Hokkaido's rich nature and potential as a suitable region for
renewable energy power generation, digital industries such as next-generation
semiconductor factories and large data centers are planning to establish their facilities
in Hokkaido. And, their related companies will likely come along with them.

*Hokkaido continues to experience an aging and declining population at a faster pace
than the nation as a whole. Thus, there is a concern about a possible shortage of
workers to support industries and infrastructure services in the region.

‘The Tokyo Stock Exchange has requested all listed companies to conduct

business management that is conscious of the cost of capital and stock

price.

reEM<BEOLBE,
Light up your fotare

F<TRIIL-T

Importance of “energy
security” reaffirmed

Increasing demand for

decarbonization

Policies to achieve both
stable energy supply and
decarbonization

Possible economic
development, attraction
of enterprises, and job
creation in Hokkaido

Serious concern in the region

Necessity to achieve better

cost of capital and return
on capital
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® Our new business portfolio g
What our stakeholders expect of the HEPCO Group _____—___

Accurately grasping changes in the business environment, we are listening to the voices of our
stakeholders, including customers, local communities, business communities, shareholders and
investors, to meet their expectations of the HEPCO Group.

Stable supply of
inexpensive electric power

Support for new large
consumers

. . . Stable supply of energy to
Actions against climate support infrastructures of the

change S, economy and society Support for next-generation
Working as a driving force in _ semiconductor factories, data centers,
achieving carbon neutrality in ~ - and other enterprises coming into
Hokkaido — Hokkaido
-

What our stakeholders expect of

the HEPCO Group

S

—

Solving problems in the

Sustainable improvement of our /

region
corporate value

Regional development through
co-creation and solution of the
worker shortage problem

Business management oriented to
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®m Our new business portfolio

The HEPCO Group is strong in our comprehensive power, which consists of our sense of responsibility and
mission for stable power supply we have cultivated as an electric power professional enterprise and our
accumulated technology and expertise, synergy as a group, and relationships of trust we have built with our
customers and local communities.

»  Taking full advantage of our strengths, we are actively pursuing new businesses.

HEPCO Group strengths

Comprehensive capabilities of Trusting relationships with

Electricity professional the HEPCO Group customers and
communities

- Human resources and a sense of mission - Technical expertise and track record - Customer base in all Hokkaido
that underpin the stable supply of electricity in the maintenance and operation of regions
- Technology and expertise we have information and communication - Connections with Hokkaido local
accumulated through the operation and infrastructure governments and economic
maintenance of the power plants, grids, and - System development technology organizations
other large facilities we own - Expertise in real estate management - Community charity activities in all
- Electrification expertise optimized for cold - Expertise in construction design and regions
regions with heavy snowfall consulting - Business operations centered on
- Expertise in demand-supply operation and - Business transformation through the sustainability, including ESG
power transactions promotion of Kaizen and DX

- Pioneering achievements in the energy
solution business



®m Our new business portfolio

reEM<BEOLBE,
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Business
domains the
HEPCO
Group
aims at by
2030

Business
domains

the HEPCO Group
aims at by 2030

£\

Synergies of
various types
of business

/

[In our conventional business fields]

B As a responsible energy provider, we are providing a stable supply of electricity to generate
profits and accumulating business resources through selection and concentration in our
business fields to reallocate to new business fields.

[In new business fields]

B On the energy supply side, we promote "decarbonization" in our conventional business fields,
develop renewable energy sources, and implement practical application of hydrogen and
ammonia in thermal power plants.

B On the energy demand side, we work on energy management and interaction services* to
provide packaged service solutions.

*Services to create new value through communication with customers, businesses, and/or local governments.

B Through the business activities mentioned above, we are steadily creating new business

models to expand our business domains.

ﬁe HEPCO Group \

companies are working
together to realize
comfortable and healthy
living (well-being) in a
sustainable society with the
advantage of regional

New fields [where we have to create new business models to expand business domains]
(supply)
Renew [JCN thermal power generation Energy management Interaction service
able Hydrogen PPA business o
i | | 3
devers mmonia 3
pment CCUS o
>
Hydrogen/Ammonia Promote electrification =t
=
Decarbonization Packaged service solutions §
- - . o
Conventional fields Incidental fields| =
| Power Thermal Power «Q
|| generation power transmissio - Telecq Infprm Real a
ocTes n and Retailing mmuni ation tat
Hydropower| [ NUC€ar | distribution CULLE || system  ©Stt€ 1
power
- |
L B N N N N N B _§B _§ | L8 & & &8 & B & & & & & &8 & N B N N N N N |

@aracteristics. j

Co-
creation

Customers/

Communities

Collabora

Partners
(companies,
local
governments,

)

Legend

Conventional fields
New fields (supply side)
New fields (demand side)

Incidental fields

Fields to explore
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Our new business portfolio BCThTIL—
%

« Aiming to enter a new growth stage in FY2025, we are steadily promoting initiatives to create
value in our business domains in accordance with our new business portfolio. Together with it,
we are working on initiatives to help our sustainable growth such as by protecting the
environment and improving our human capital.

Investment of value created
in initiatives to help our
sustainable growth

'

Initiatives to create value

Initiatives to help our

in accordance with new
business portfolio

sustainable growth

In our existing power generation
business, we are shifting our
resources to new business fields

through selection and concentration,

Thus, we are changing our business

models and expanding our business

domains to create new value.

o

Base of our sustainable
growth

To grow and increase corporate value
even in a highly uncertain business
environment, we are promoting
initiatives that will help our

sustainable growth, such as for better

environmental conservation, co-creation,

human capital, and governance.
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m Major initiatives for FY2025 - 1. (1) To increase profits in our conventional business fields

F<TRIIL—T
—_

Because of Hokkaido's rich nature and potential as a suitable region for renewable power generation,

Rapidus, SoftBank, and other enterprises are planning to establish facilities in Hokkaido. In the medium to
long term, we expect that the demand for electricity in Hokkaido will increase significantly. Thus, the HEPCO
Group is making all possible efforts to capture new large-scale demand.

As a responsible energy provider, the HEPCO Group is striving to ensure a stable supply of electric power
and respond accurately to customer needs to earn higher profits and move toward a new stage of growth.

Stable supply of electric power

>

In anticipation of the possible increase
in electricity demand in the medium to
long term, we are securing the
expected supply capacity, and
maintaining and reinforcing the power
grid facilities needed for our stable
supply of electric power.

Responding to customer needs

>

The HEPCO Group leverages its
collective strengths to win contracts by
responding to various sorts of
customer needs with, for example,
services that help customers achieve
carbon neutrality.

Expected increase in electricity demand in Hokkaido (example)

Demand will rise because of

next-generation semiconductor [ 4

factories and large data centers ,

newly established there

'/
'4
/

— Demand decreased due to
population decline and
progress in energy
conservation

' 4
=

7
Demand in the
Hokkaido region

28.4 billion kWh
(FY2023)

Semiconductor companies,
large data centers, and other
enterprises will come to

Hokkaido

Past

Present

-ure: Our new stage of gl-

35



B Major initiatives for FY2025 - 1. (1) To increase profits in our conventional business fields

reEM<BEOLBE,
Light up your fotare
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Taking advantage of the rich nature of Hokkaido and its potential as a suitable location for renewable power
generation, we are providing services that meet customer needs such as carbon neutrality and lower rates
and improving their quality to win more contracts with customers.

ESP (Energy Service Provider) business

>

Energy service contract
I/‘ Energy-related facilities “‘\
(owned by HEPCQ)

ES CON FIELD
HOKKAIDO

The HEPCO Group brings its expertise and skills together to provide
comprehensive ESP services that cover everything from installation
of energy-saving and high-efficiency equipment to energy
procurement, efficient operation of equipment, and optimal
maintenance. Our ESP business allows customers to use their
funds more effectively and streamline their energy-related business
operations.

The HEPCO Group has been chosen as the energy operator of the
ES CONFIELD HOKKAIDO, which opened in March 2023. The
HEPCO Group provides energy services for the stadium as ESP to
enable the smooth operation of the stadium.

F<Th
———

HOKXAIOD NIPPONMAM

FIGHTERS

Extra-high-voltage and
high-voltage
transformers

(=] (=]

Design
U procurement

Installation of energy-related
facilities

Electricity, gas,
heating
(Cooling and

Heat pump facilities Boiler facilities m
heating)
(Cold and hot Ol
water)
Cogeneration _APsorption water

Al
cooling and heating
facilities machine
i
H m

4
s
#

e ————

~.

Procurement of electricity,
gas, and water

Services to help customers achieve carbon neutrality

»  We provide services to help our customers achieve carbon neutrality, e.g.,
the Carbon F Advanced plan designed for compliance to RE100* and

supply of renewable energy power through PPA .

Hydro power
generation

Solar power

[ S—

*RE100 stands for Renewable Energy 100%, which is an international framework in which
companies aiming at 100% renewable electricity consumption participate.

F<TA
e —

Geothermal
power generation

b

-+ Thermal power
generation . ‘

generation
- = o=
= = =

Service value

Environmental

Non-fossil fuel

certificate(FIT)

A

S s

Market for
non-fossil fuel value

Customer

Value of net zero CO, emission

based on non-fossil fuel certificate
(CO, emission factor 0kg-CO,/kWh)

» HOKUDEN SOGO SEKKEI Corporation helps customers to achieve
carbon neutrality with consultation services on J-Credit* and proposals
for environmental value, energy saving, and renewable energy.

*J-Credit: The J-Credit Scheme is designed to officially certify

the amount of greenhouse gas emissions reduced and
removed by sinks through efforts to introduce energy-saving

devices within Japan.

J-OLIyhRIE
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Efforts towards restarting the Tomari Nuclear Power Station - Compliance with new regulm ry standar

Nuclear power generation has stable fuel supply, long-term price stability, no CO, emissions during power generation, and other
features. It is an important type of power source that supports stable energy supply and decarbonization of electric power
generation.

m Major initiatives for FY2025 - 1. (1) To increase profits in our conventional business fields

In the medium to long term, the electricity demand in Hokkaido is expected to increase significantly. In order to ensure stable
energy supply and achieve carbon neutrality in Hokkaido, we are making all-out efforts to put the Tomari Nuclear Power Station
in service again with the priority on safety.

Fault lines within the site We finished explaining at the meeting on July 2, 2021 .
m V Early October 2024/Explanation to complete
= Design basis seismic motion ~ We finished explaining at the meeting on June 9, 2023
a3
oL . . . .
8%  Design basis tsunami Design basis tsunami determined
Si jv)
ag —.9% @
= — - — 5 0=
2 Assessment of possibility of volcanic activity and expectec Q3
2 | Volcanic event thickness of volcanic ash fallout & é =
N > 2
=Q O
o Seawall We finished explaining at the meeting on February 1, 2024 g = i
El oo
2 Measures to prevent drifting of fuel transporting ship, -
é Tsunami-resistant design Assessr’qent of ir_npact of tsunami on the plant made on
= i assumption that it damages seawalls
s policy pu)
= HE D)
(%))
@ - ¥ Authorization >
) Examination of the =
g o compliance of the facility | —
23
%‘ - Preliminary examination of [ TEHE
o the operator |
|
Old seawalls removed Aiming to restart the power station |
I as soon as possible |
m Preparatory work to install new seawalls 1
= Seawall-related | 1
2 Construction of new seawalls I
é' L} N} N
g <——  Aimed for completion in about three years
=~
« . . . . . . .
Constructions against outdoor flood and constructions made in line with the backfit

Other safety measures

Permission for changing the installation submitted in July 8, 2013; Amendment to the permission submitted in December 22, 2023



B Major initiatives for FY2025 - 1. (2) To expand our conventional business fields by transforming them

reim .
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W
« Regarding our power generation with renewable energy sources, we aim to first achieve the goal set in our
management vision, or increase it by 300,000 kW or more by FY2031 (including powers sources outside

Hokkaido), and go beyond it.

Power generation with renewable energy sources

»  With the aim of increasing power generation using renewable
energy sources by more than 300,000 kW, the HEPCO Group is
working to develop new sites and carry out investment projects.

%
Binary Geothermal Power Survey of geothermal
Station in Mori Town development in northern Kyogoku

(put in service from November 2023)

s .4 ; - S D
Offshore wind farm in Ishikari Bay Survey o wmdotiglr(lid ftions at Date

(put in service from January 2024)

Tomakomai Biomass Power Station

(illustration, scheduled to be put in service in April 2025)

Making full use of hydroelectric power generation

»  We are retrofitting a hydroelectric power plant operated by
HEPCO and Hokuden Eco-Energy Co., Inc. to make more
effective use of valuable water resources.

» From July 2023, we
started to retrofit the
Kamikawa Power
Station. The plant
will be put in service
again in March 2027.

Photo of the Kamikawa Power
Station renewal work

Renewable energy development-related business (O&M)

» HEPCO Group companies provide services for equipment operated
with renewable energy:
»  Hokkai Electrical Construction Co., Inc.: Design, installation,
and maintenance of electric facilities, etc.
» HOKUDEN SOGO SEKKEI Corporation: Environment surveys,
design, etc.
» Hokkaido Power Engineering Co., Inc.: Maintenance of power

facilities, etc.
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m Major initiatives for FY2025 - 1. (2) To expand our conventional business fields by transforming them e
FITRTIL=TF

lization of hyd | . B<ThaL=T

Hydrogen and ammonia, which do not emit CO, when burned, are energy sources that help us achieve carbon neutrality. We are
making plans to use hydrogen and ammonia more in collaboration with the national government, local governments, and other
companies. Together with this, we are decarbonizing our thermal power plants by making use of hydrogen, ammonia, and
CCUS, and establishing ammonia supply stations.

Our hydrogen production equipment put in service Domestic green hydrogen supply chain project
» In May 2023, we began operating a 1-MW class water » ldemitsu Kosan Co., Ltd., ENEOS Corporation, and our
electrolysis facility and hydrogen shipping equipment. We are company are conducting a project together to build a supply
working to establish the know-how and expertise to chain of domestically produced green hydrogen in the western
manufacture hydrogen stably and efficiently in cold regions. Tomakomai area of Hokkaido.
[|||ustrati0n of hydrogen production process] > By around 2030, the three Companies will build a water

electrolysis plant (more than 100 MW) capable of producing
more than 10,000 tons of green hydrogen per year, which will
be the largest in Japan, and establish a supply chain to pipe
the green hydrogen produced with Hokkaido's abundant
renewable energy sources to Idemitsu Kosan and local
factories.

Water electrolyzer Hydrogen holder Hydrogen Shipping Facility

Wate Electrolytic
Rectifier cell
—

smmwc> °¢~.¢ : g ‘ * /,/:_-'\\\

Hydrogen com-. -
Hydrogen| Hydrogen pressor

Hydrogen filling system

Tomakomai City

Participation in Team Sapporo-Hokkaido

» We are participating in Team Sapporo-Hokkaido, which is a

GX/flnanC|aI CO”SO”'F’m establlshed to support GX*-oriented Domestic green hydrogen supply chain in Tomakomai, Hokkaido - lllustration
companies through financing to help them make full use of
the potential of renewable energy resources in Hokkaido. Hokkaido Wesian Termelea
> Th(=T HEPCO Group is active_ly working on hydrogen-related Rimeemr/able Wa“*;;;‘fg:r""'ys's Hyd;o%?n;;ﬁiage Idemitsu Kosan  Local factories
projects and other GX projects as a member of Team oy (100 MW or higher aup
Sapporo-Hokkaido. pmd”‘”'“@ I I
*Green transformation. Green transformation is a term commonly 0 I I N m
used to refer to efforts aimed at making more use of clean 1 L3R o
2 Pipeline
energy. P ® L6 0
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B Major initiatives for FY2025 - 1. (2) To expand our conventional business fields by transforming them
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W
In collaboration with the national government, local governments, and other companies, we are creating new

business models by combining our solution services including renewable energy aggregation, storage station
control, and renewable power supply through PPA, based on the value of abundant renewable energy

resources in Hokkaido.

Aggregator for a renewable energy project

» We have been selected as the project coordinator (aggregator)

for a renewable electricity dissemination project in
collaboration with local governments in Hokkaido implemented
by Sapporo City.

» In February 2024, we
concluded an agreement for
regional partnership with
Sapporo City and Wakkanai
City. We will be promoting
local production and local
consumption of renewable
energy in the cities and
enabling more efficient use of
surplus renewable power in
Sapporo City.

Grid energy storage stations

» When renewable energy is used more, grid energy
storage stations are expected to be used as kernels for
decarbonized regulation and energy control.

» In October 2023, we established a new section engaged
in development of power storage stations. The section is
developing grid energy storage stations applicable for
commercial use.

Photo of the ceremony for the
agreement

Off-site PPA service

>

>

Last year, we established a joint venture company HARE Bare with ARC

Co., Ltd. in July.

By the end of FY2025, the joint venture company will construct 10 solar
power plants with a total capacity of approximately 16,000 kW, and
provide off-site PPA services to deliver the renewable energy to

customers.
Power company Power retailer Purchaser
Fiia o] B5HL  Renewable X Renewable
L &
—_—

— | —

Customer

Off-site PPA service

“.i“‘-;-:n.m T
(opugeipleapiiztn)

b,
= Ty S
B —- .h‘ =1
Put in service in January 2024
Kita-Hiroshima Power Plant No.1 of
Aeon Hokkaido Corp.

Service contract with Hokkaido Coca-Cola Bottling, Aeon Hokkaido, and Sapporo Toyota Motor Sales concluded

On-site PPA services

>

We install solar power facilities
within our customers’ grounds

We are developing services
S0 customers can use
renewable energy
generated from solar power
facilities without having to
pay for the initial investment. *
To date, five projects Gl power
totaling approximately 1,800

kW have been provided.

‘ Sunlight
4

Power generation
(self-consumption)

 Installation/
maintenance
:
Service fee

Monthly payments
according to the amount
of power generated

Customer

F<Th
—_—
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Major initiatives for FY2025 - 2. Initiatives for sustainable growth FCThTIL=T

. bj | nability ( ality Lass el ay

»  For the following priority items regarding our sustainability (materiality), the HEPCO Group is conducting practical initiatives
addressing social issues listed in the SDGs.

Materiality Major initiatives Related SDGs

- - Initiatives for carbon-neutral energy sources
Steady progress of initiatives - R&D that contributes to the realization of carbon neutrality 22 |13
toward the realization of carbon - Promotion of electrification with a focus on carbon neutrality (o)) Q

neutrality in 2050 - Initiatives to create a next-generation electricity network that balances stable energy

supply and further adoption of renewable energy

-Strengthen our resilience 9 aanr 122555
Stable supply of energy -Have the capability to quickly recover in the event of a disaster & (@)

-Secure stable supply of fuel, materials, equipment, and construction capabilities

[
BWEILAT

-Create new businesses that meet needs of society and local communities
Co-creation with communities -Promote alliances with other businesses and collaboration with local governments
-Attract companies from outside Hokkaido

-Develop human resources who can anticipate possible changes in the business
environment and take on challenges autonomously

-Promote health-oriented business management to ensure the physical and mental

Maximizing employee potential health of employees

-Improve employee satisfaction and engagement

-Promote diversity and inclusion

-Eliminate occupational accidents

-Ensure full compliance and secure neutrality as a power distribution company
-Take sufficient information security measures
-Fully secure the human rights of internal and external stakeholders

Thorough compliance and risk
management

-Improve the administration of our governance system and make it more strategy-
Enhancement of corporate oriented

governance -Have active communication with stakeholders based on the Corporate Governance
Code and other regulations

Sevomicn:  Sustainable Development Goals: SDGs

GOALS A declaration of 17 goals adopted at the UN Summit in September 2015 to be achieved by 2030 regarding poverty, hunger, energy,
climate change, and other matters




B Major initiatives for FY2025 - 2. (1) Initiatives to achieve Carbon Neutrality by 2050

The HEPCO Group is determined to take all possible measures to achieve carbon neutrality.

Levgrage 1. Make use of
regional abundant
resources natural
resources
Strike a 2. Stable
balance supply and
decarbonization
Full
decarbonization
3.
Decarbonize
our
thermal power
plants
New 4. Make more
challenges use of
hydrogen and
ammonia
g 5. Establish
grid next-_
generation
power
networks
Go
together
6. With people
in the region

Use renewable
energy
sources more

Restart the Tomari
power station
on the premise
of ensuring safety

Use more no-CO2-
emission
fuels

Control CO, emissions
into the atmosphere

Discontinue aging oil- and
coal-fired power plants

Create more demand

Produce more hydrogen
using renewable energy

Make full use of
renewable energy
sources

Balance
decarbonization
with comfortable
living

Help decarbonize

the region

Generate more power from onshore wind, offshore wind,
geothermal, solar, biomass, and hydroelectric power generation

Reduce CO, emissions in the power generation business by more than 50% by FY2031 compared to FY2014

Increase by 300,000 kW or more

F<TRIIL—T

Roadmap e —

Generate more

and more

Expand our operation business and maintenance business

Take initiatives for the early restart of the Tomari power

station

Study technology and design plans for co-firing hydrogen, ammonia, and woody biomass

Study and demonstrate CO, capture, utilization, and storage (CCUS) plans

Solve problems in procurement, transportation, and storage
Make more use of LNG thermal power plants with lower CO2 emissions during the transition phase

V¥ Discontinue the Date power station

Make full use
of it

Use co-firing more
Use single fuel firing

more

Make the plans
applicable in
business

V¥ Abolish the Naie power station and Sunagawa power station
Discontinue them, taking account of stable power supply

Build an efficient hydrogen and ammonia supply chain and increase their

Demonstrate the operation of
hydrogen production equipment in cold regions

without technical problems

application beyond power generation

Produce more hydrogen using renewable energy

Participate in projects for wide-area power grids to make renewable energy more applicable
Make more effective use of power grid facilities using next-generation equipment and make their operation more advanced

Reinforce facilities of the Kitahon HVDC Link (+300,000 kW)

used in more areas

Large-scale production/
Make it available outside
Hokkaido

Make power generated from renewable sources

Promote electrification (ZEB/ZEH, heat pumps that make use of air heat (renewable energy), EV...)

Provide customer support for decarbonization (proposals for energy saving, Carbon F Plan...)

Serve next-generation semiconductor manufacturers, data centers, and other companies in new industries with stable supply of carbon-free power

Promote decarbonization projects to make use of local resources (joint studies and proposals with local governments)

Towards CN
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B Major initiatives for FY2025 - 2. (1) Initiatives to achieve Carbon Neutrality by 2050 E<TRTIL—T
/"‘_—_—_-“'\

Reduce emissions
more than 50% from
18.92 million tons in
FY2014

[To decarbonize power sources]
<R0admaps 1’ 2’ and 3> Major initiatives for achieving the goal by .

+"" Fy2031and expected achievements

g
as®

» The HEPCO Group is
aiming to reduce its CO2

.
v

Major initiatives towards 2050 *

*1 The results are for
* Use more renewable power sources

renewable ener%y ?:(%}erces in
e

emissions Increase in =+ Make full use of the Tomari power E Hoklk_ai(ij and t b|031

; ; Renewabl I station = goal is for our renewable

in the power generation :nnergy © demand? * - Use more hydrogen co-firing and i €nergy sources.

business by 50% o more _CO, o LTI e | Bpoeaessise o
issi Decrease i || FE , - = sales to other companies sucl

compared to FY2014 by emissions P i oriented 1 as electricity retail gompanles

fr— [ EE RN R RN RN RN RN RN NN RRRRRNNNNNY Intermsofpowergeneratlon
FY2031 — business.

X Renewable Ccus
Tomari plant energy %

and to achieve zero CO2 *3 Technique to reduce CO,

wnnunsnussnunsnnnnnnnnnnnnnndn

‘ssssssssEsEEEEEEEEEEEEEEEEEESE

P . -3 Zero emissions by co-firing coal with
emissions in the long term. generatorz; * nceased! ; . ammonia. which does nor emit
fesirt Ammonia CO, emissions CO, when burned, in coal-fired
cofiring power generation.
e Sl O less
*4 New technology to capture
CO, emissions from power
) ) plac?ts and séore the ¢ O, deep
2013 2022 2030 2050 underground or use it.
(results) (results) (goal) (goal)

[To make full use of renewable energy potential] <Roadmaps 4 and 5> [To support the decarbonization of the whole of Hokkaido]
<Roadmap 6>

» We are planning to convert power generated from renewable energy > Because Hokkaido is snowy, cold, and the population widely dispersed,
resources into hydrogen so that it is easily applicable to various sorts of consumption of fossil fuels such as kerosene for heating and gasoline for cars is
utilization, high, and the greenhouse gas emissions per person are approximately 1.3 times
and transmit the power to Honshu through a grid so that more people the national average.
can use it and it is used efficiently. > We are planning to promote the decarbonization of power sources and energy

Generate more power from » Convert power to ;Onsecr:vagon E’ ?‘((l:(hl_zve
T D ero-Carbon Hokkaido. .
g @ |renewable sources hydrogen Proposals for energy savings of 50% or
2 3 |and make it used efficient Approximately more with better insulation of buildings
= § % @ || L3times the ZEB/ZEH et o e X 9
o . D national average ana petter operation or equipmen
;. ® A Transmit -('3 g o _ Zero-Carbon
T % EOWELtO Qo g | Mkl Hokkaido Use more high-efficiency equipment to
% o] onshu g g % 13.2 Heat pump half the power
I D e Bl Average demand in S50 g ) for air conditioning with air heat (renewable
[} . [National average]
o HOkkaI_dO ) 8 energy)
W) P oy 9.9 Projects to help o .
-CO e Support local initiatives for virtually
(+COxperson) . ) zero CO, emissions from household-use
2013 2022 2030 2050 INTAE region  Emeswy

2019 2050

*Source: Zero Carbon Hokkaido Promotion Plan (Hokkaido)
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B Major initiatives for FY2025 - 2. (4) To allow our employees to perform to their full potential FCThTIL=T

. For our employees, who are the driving force of our management strategies, the HEPCO Group has formulated our HEPCO Group
human capital strategy to develop human resources and improve working conditions, aiming to allow our employees to perform to
their full potential and maximize their abilities.

HEPCO Group Human Capital Strategy Diversity and inclusion

»  Established by the HEPCO Group in March 2024. »  We are promoting diversity and inclusion, considering that diverse
perspectives and values can help us expand our business fields

and achieve sustainable growth.

» By having each employee demonstrate their abilities to the fullest »  We have set the following goals, and we are taking initiatives to
and play an active role, we aim to foster a corporate culture that increase the number of women in management positions.
enables them to improve the value we offer* and create new value.

*Tasks and services our employees are engaged in, and rules,
techniques and expertise related to them. Main goals based on the Act on the Promotion of Female Participation and Career
! Advancement in the Workplace and the Act on Advancement of Measures to Support

. . . Raising Next-Generation Children
» In line with the strategy, we are developing human resources who (FY2024 - FY2026)

are able to acquire skills and take on challenges on their own, and item e P
arranging working conditions where diverse human resources can
respect each other and work well with satisfaction and growth.

Click here to read it.

Recruitment - Female ratio 13% or higher

More than 1.5 times compared to the

Managerial positions - Number of women beginning of FY2023 (21 people)

. Percentage of men taking childcare leave 30% or higher
Basic concept of our human Goal of the strategy g 9 eorhig

capital strategy
Promotion of health management

Human resources who are able

source D acquire skills and take on Foster a corporate »  We believe that the mental and physical 4
development challenges on their own culture that enables health of our employees is of the highest 4%/
them to improve the @mportqnce, and we are actively u-\ 2024
Working conditions where value we offer and improving our w_orkplaces so that they RERSEREA
cmjrh:ggs diverse human resources can create new value. can work healthily and comfortably. ;'h'lg 'fdli5d0'0w

fuvepmem respect each other and work

well with satisfaction and growth HEPCO recognized as Certified Health &
Productivity Management
Outstanding Organization (White 500) for five

consecutive years
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https://www.hepco.co.jp/corporate/human_rights/hc_strategy/index.html

® Major initiatives for FY2025 - 2. (6) To enhance our corporate governance and have more communication with local =~ «*=zszaze
communities FTATIL=T
- e —

*  We are enhancing our corporate governance to achieve a sustainable increase in our corporate value.

Towards a sustainable increase in our corporate value ESG disclosure

» To achieve a sustainable increase in our corporate value, we published our study toward »  We are disclosing information about

business management conscious of cost of capital and stock price in January 2024. our efforts for ESG in accordance
with an international disclosure
framework through evaluation of

See our press release for more information.

» Toraise the PBR, we are taking measures to raise ROIC and optimally distribute profits in environmental changes due to
accordance with our new business portfolio we have recently published. We are currently climate change from the aspects of
examining specific numerical targets. We are planning to publish the targets sometime in risks and opportunities.

FY2025. Click here to read it.

Measures to raise the PBR

Goal Objective Possible measure Measures to raise

PBR

Raise profit margin I
l.
Raise invested capital turnover ratio I Raise Genel_’ate
ROIC(+) ROIC profits
— over WACC
(ZROA) Reduce invested capital I
ROE(+)
N\ (TS T [T
>\ Financial leverage ! : i
: (+) Tl i : I
"""""""""" e Optimize b |
. *Excluded since concerns about _p_
Raise PBR financial stability appear to be a allocation of ‘ -
factor in the PBR slump. Raise equ |ty ratio profits and
capital
structure DISCLOSURE INSIGHT ACTION
Cost of shareholders’
equity (-) Diversify business risks
PER(+) (review business portfolio (PF) . TCFD : The Task Force on Climate-Related
Review business PF Financial Disclosures
Create growth opportunities and SASB : Sustainability Accounting Standards Board
Growth rate (+) (review business PF/non-financial strategy) Establish non-financial C D P : Environmental NGO headquartered in the UK
strategy

*PBR rises with increase in indicators with a positive sign and decrease in indicators with a negative sign.

PBR: Price-to-book ratio (market capitalization <+ equity) ROIC: Return on invested capital (profit + total assets)
ROE: Return on equity (profit — equity) PER: Price-to-earnings ratio (market capitalization =+ profit) WACC: Weighted average cost of capital
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https://www.hepco.co.jp/info/2023/__icsFiles/afieldfile/2024/01/31/corporate_value240131.pdf
https://www.hepco.co.jp/corporate/environment/tcfd_sasb/index.html
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m Efforts to Accelerate the Restart of Tomari Nuclear Power 1~ 8<Th

Commence installation work on the new seawall

© Launched installation work on new seawall from March 28, 2024 as a tsunami
containment measure at the Tomari Nuclear Power Plant.

Image and structure of the installation

Structure directly mounted onto hard bedrock, of a new seawall
Structure : . .
using concrete and cement improved soil
Construction Approx. %80.0 billion yen .
cost (Preparatory work: approx. 70.0 billion yen;
Installation work: approx. 110.0 billion yen)
Pending (Aimed for completion in around 3
Timing of years from the commencement of construction
completion work. We will proceed with the goal of
completing the seawall as soon as possible.)

Summary of seawall-related schedule

Seawall height/height above sea

level 19.0m /
Seawall-related
FY2023 FY2024 From FY2024 onward Site height/height above -

sea level 10.0m s = Ground (backfill)
Sediment transportation/Installation of manufacturing equipment for cement improved soil, etc.

Pl’eparalzo I

ry wor A November

L Mountain
Earth retainini . ;
—— - Rock bed side
. Drillin

Installation <

work Casting of concrete/cement

Cement improved soil

imﬂroved soil

Lower layer of concrete
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W Efforts to Accelerate the Restart of Tomari Nuclear Power 2

Establishing a standard tsunami wave height

At the March 22, 2024 review meeting, to formulate a basis tsunami, an explanation of evaluation results was
given on the combination of a tsunami triggered by an earthquake forecast to occur on the eastern margin of the
Sea of Japan and a tsunami triggered by onshore landslides. The Nuclear Regulatory Authority appreciated the
evaluation regarding the assessment of a disaster caused by the combination of tsunami accompanying an
earthquake and a tsunami triggered by non-quake factors, saying that “appropriate consideration is believed to

have been taken.”

TR0 Wave source locationfof a tsunami
Lot P N triggered by an-earthguake expected to
i ST \ . occur inthe easternimargin of the Sea

ol kot Japa,
i b '

" - ;II
;- vfiocation.of the occurrence of a
IS

. Ttsunanil triggeﬁed by a landslide

;--1__‘_/;/

Tomari Nuclear Power

™ T
D '\\ ; . N
2 fdeo. .-"L; ki

F<TA
—_
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B Efforts to Accelerate the Restart of Tomari Nuclear Power 3 8<Th

Evaluation on impact of volcanoes

W We roughly divided these major issues into site assessment (whether the possibility that a volcanic event that
cannot be addressed by design will have an impact during operation is sufficiently small) , impact assessment
(whether the design and operation is appropriate for a potentially impactful volcanic event) , and monitoring
(identifying volcanoes to monitor, establishing a monitoring implementation policy, etc.). We will examine the
implementation of impact assessment and monitoring based on the site assessment results.

W Atthe February 16, 2024 review meeting, an explanation was given regarding the site assessment which
concluded the possibility of a huge eruption during the operation period related to the Shikotsu caldera and the
Toya caldera as being sufficient minimal. The Nuclear Regulatory Authority evaluated this, saying that “appropriate
consideration is believed to have been taken.”

W Atthe April 26, 2024 review meeting, regarding the impact assessment, an explanation was given primarily on the
evaluation of layer thickness of falling pyroclastic materials (volcanic ash). With respect to parameter settings in
the simulation of falling pyroclastic materials, the Nuclear Regulatory Authority commented that, from the
standpoint of improving accountability, we should aim to enhance the content of our materials and notes.

W The results of considerations on comments we received would be explained as soon as possible at review
meetings.

' Toya Caldera F

s
Volcanoes targeted for evaluation as having the
possibility of undergoing a massive eruption




m Efforts to Accelerate the Restart of Tomari Nuclear Power 4~ 5<Th

Impact assessment of earthquake and tsunami on plant facilities

W Atthe February 1, 2024 review meeting, as a measure to prevent transport ships, including those storing fuel, and
which are anchored at the Tomari Nuclear Power Plant port, from becoming driftage due to the onslaught of a
tsunami, an explanation was given regarding an optimal measure to anchor ships by affixing them using rope from
the sea area. The Nuclear Regulatory Authority commented that consideration should be given to the “uncertainty
(response of hull rotation due to external force, etc.) of the undeniable nature of this measure to anchor a fuel
transport vessel from the sea area, and an explanation should be provided for measures in the event the rope to
which the vessel is anchored breaks.”

® In light of this, at the April 18, 2024 review meeting, in an interim report, an explanation was provided in which
consideration was being given to diversely designed measures that prevent the loss of functionality due to
common factors and measures that do not utilize ropes.

Direction of

‘@ tsunami flow

Pillar to prevent the ship
getting stranded (quake-
resistant structure)

N Direction of tsunami
flow

Quake-resistance of Affix a rope to the ship’s structural materials

the cargo-wharf

Affix rope to the mooring post

<Measures that do not utilize rope> <Example of mooring measures that utilize rope>
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m [Reference] e
ful Bid in Auction for Long-term D rbonized Power r —

® As shown in the figure below, HEPCO placed a bid and won an auction for a long-term
decarbonized power source, which was held in FY2024.

B Factoring in the forecast for an increase in demand in the Hokkaido area going forward, we plan
to carry forward the start of operations of Unit 2 at Shinko, Ishikari-wan and make progress in

the conversion from fossil fuels to decarbonized fuel, including hydrogen and ammonia, for the
decarbonization of thermal power plants.

Long-term decarbonized power source auction (Year in which bids were place: FY2024)
Bidding results

Details Name of power plant O Type of fuel STEOESEL S Wi E e
P P (10,000 kW) yp bid capacity*3 operations
Newly Shinko, Ishikari-wan | Planned output 2 Scheduled for
established Unit 2 56.94*1 LNG 551,217kw FY2031™
Repair .
g Ammonia 20%

existing | Tomato-Atsuma Power | Rated output i Scheduled for
thermal Station Unit 4 20.00 [Heat ratio of ngglizonverted from 132,200kW EY2031
facilities

*1: Determine rated output after detailed facility designing.

*2: At the start of operations, single combustion of LNG will be implemented but further out measures will be carried out for the decarbonization,
including the use of hydrogen combustion.

*3: The capacity of the successful bid is the annual average capacity excluding the portion of decline in facility efficiency in tandem with the
monthly change in atmospheric temperature and the amount of power consumed within a power plant from a power plant’s output.

*4: In the FY2023 power source development plan_(disclosed on February 24, 2023), the start was scheduled for December 2034 but this has
since been changed to FY2031. The detailed timing will be finalized after taking matters into consideration going forward.


https://www.hepco.co.jp/info/2022/1252050_1920.html

m [Reference] e
Plan to Develop Key Power Sources Moving Forward (HEPCO —

B Changes the start date for operations of Ishikari-wan Shinko Power Plant Unit 2 to FY2031, from
its previous date in December 2034, as a successful bid was placed at the first long-term
decarbonized power source auction.

Power plant Qutput Date for start of Launch operations/transfer
P (10,000kW) construction*! (to/from)/termination date
Under construction Kyogoku Unit No. 3 (hydraulic pump) 20 September 2001 FY2035 and thereafter
Shinko, Ishikari-wan, Unit 2 (LNG thermal) 56.94 May 2027 Scheduled of FY2031
Under preparation to
start construction
Shinko, Ishikari-wan, Unit 3 (LNG thermal) 56.94 March 2034 December 2037
Isoyagawa Unit 1 (hydropower) -0.24 - May 2024
Transfer*? Isoyagawa Unit 2 (hydropower) -0.125 - August 2024
Nanae (hydropower) -1 - December 2024
. . ) -35
Naie Units 1 and 2 (coal-fired power) (17.5 X 2 units) - March 2027
Terminate Sunagawa Units 3 and 4 (coal-fired power) 125 ng units) - March 2027
. _— -14.8 .
Onbetsu Units 1 and 2 (oil-fired power) - Pending

(-7.4 X 2 units)

*1: The date for the start of construction is the date of notification in accordance with Article 48 of the Electricity Business Act
*2: In the southern region of Hokkaido, transferred the hydroelectric power generation business in tandem with the implementation of
the “hydroelectric power alliance” (October 2021 press release)



B [Reference] oo

E on Discl . | " .

B HEPCO is disclosing information related to climate change in accordance with the framework set forth by
the Task Force on Climate-Related Financial Disclosures (TCFD).

B In the risks and opportunities in accompany climate change, which were updated in March 2024, in addition
to the financial impact assessment in the original range of amounts (large, medium, small), we newly
disclosed the amount of impact should CO, emissions reduction not proceed as planned and benefits from
CO, emission reductions owing to the resumption of operations at the Tomari Nuclear Power Plant.

URL : https://www.hepco.co.jp/corporate/environment/tcfd sasb/index.html
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https://www.hepco.co.jp/corporate/environment/tcfd_sasb/index.html

B Reference :
F<Th

HEPCO GrouE Management Vision 2030;Management Goals for 2030————

_ _ [Phase | (before the restart of [Phase Il (after all units of Tomari NPS are back
Financial target Tomari NPS)] in operation)]

+ Consolidated capital
ratio: 15%+ We will
continue our efforts to
further improve the
figure.

Group company
businesses
Approx. ¥3B

Consolidated Consolidated

Ordinary Consolidated .
Cash flow income income c::ignsrey
¥23B+lyear Almost VASE+/
. Investn?en_t of ¥§OB+ on double year
new priority businesses Electricity business
* Investment for renewing Approx. ¥20B Existing electricity business
existing equipment Approx. ¥35B

+ Enhancement of price competitiveness

* Reinforcement of financial base _ N _
. Return to shareholders Renewable power generation, overseas electricity business,

and other energy-related businesses

New priority businesses

—We aim to return more profits to
shareholders to meet their

expectations while endeavoring to Cost reduction
restore equity capital.

» Ceaseless efforts for efficiency improvement and

cost reduction
.
- Electricity retail and wholesale: 30TWh+/year
 Gas supply: 100,000t+/year
* Renewable energy generation (incl. generation
outside Hokkaido): up by 300MW+

- CO,emissions: Reduction by 50%+ (or 10M

t+/year) from 2013 levels through the restart of
Tomari NPS and the use of LNG thermal generation
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raEmoeBEAOR®E,

F<Th

HEPCO GrouE Management Vision 2030'iManagement Goals for 2030————

2020
Target profit
(Consolidated ordinary 41.1B yen
income)
Financial target 13.8%

(Consolidated capital ratio)

Invest in new .

priority cumulative total
; 3.2B yen

businesses* y

Power
retail/wholesale 24.3B kWh
[inc. outside Hokkaido; ex. NW

wholesale]

Gas _supply 3kt

business

Renewable power

generation
[inc. outside Hokkaido]

cumulative total
39K kW

Environmental

target
(CO? emissions
reduction/year)

28% reduced

[13.57M {]

[Actual CO? emissions]

*Renewable power generation, overseas electricity business, and other energy-related businesses
-

2021

13.8B yen

13.7%

cumulative total
9.8B yen

26.1B kWh

8 kt

cumulative total
41 K kW

24% reduced

[14.41M {]

2022

(29.2)B yen

11.7%

cumulative total
13.8B yen

26.0B kWh

10 kt

cumulative total
52 K kW

36% reduced

[12.19M {]

2023

87.3B yen

14.9%

cumulative total

15.0B yen

27.0B kwWh

31 kt

cumulative total

61 K kW

39% reduced

[11.54M {]

2030 Vision Targets

Phase I: min. 23.0B yen/year
Phase Il: min. 45.0B yen/year

Total 50.0B yen
of investment

Min. 30.0B kWh/year

Min. 100 kt/year

Up min. 0.3M kW
[inc. outside Hokkaido]

Cut min. 50%
from FY2014 levels
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eﬁlllﬂ and Enrecast Dﬁmand IQIE Ihﬁ ankaidn ﬁlﬁﬁﬁ [F<ThRYNI—D

& Actual demand (Million KWh)
Low voltage 2,896 2,545 2,932 4,194 12,567 2,719 2,657 2,811 4,149 12,336

High-voltage and

. 3,637 | 3,962 | 4,074 4,226 15,899 | 3,531 3,990 | 3,968 | 4,332 15,822
extra high-voltage

Total 6,533 | 6,508 | 7,005| 8,420 28,465 | 6,250 | 6,648 6,779 | 8,481 28,158

*Totals do not add up exactly as figures have been rounded

¢ Demand forecast “Notification regarding supply plans for FY2025” (March 29, 2024 press release)

Amount of electric power (100 million kWh) Maximum electric power (10,000 kW)
500 - Maximum electric power - 600
515 508 501 503 o278
° 501 498 -(55 _________________ b
400 | 0—0—o—0—0—¢—0—g—0—o—0- i\ " 500
311 302
00 N (e N L P
200 - 1] - 300
100 - Power demand - 200
0 . & & § 1 § % 3§ § 1 ® 100
2012 2017 2023 2028 2033

*1: Forecast factoring in the economic outlook released by the Organization for Cross-regional Coordination of Transmission Operators (OCCTO)

*2: Maximum electric power is the average maximum electric power for a three-day period for end-power transmission in January, the amount of electric power is the annual amount of
electricity at the used end

*3: Estimate and actual demand in FY2024: April-November is actual; December-March is an estimate

*4: Maximum electric power and power demand are the figures after correction for temperature
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M Reference : Electricity Retall

raEmoeBEAOR®E,

¥ In the low voltage field, our share turned to 79.9% in FY2024, up 0.5% from the

previous year (79.4%).

¥ In the high voltage/extra high voltage field, our market share turned to 87.5% in

FY2024, up 0.9% from the previous year (86.6%).

Change in our share (kWh) in the Hokkaido region*

12-month moving
average
100%

e e 0098080 009
..

0%

\

mhigh to extra-high voltage

000000000 '6‘6‘000000000 80%
60%
FY2023 FY2024 0 FY2023 FY2024
79.4% 79.9% 40% 86.6% 87.5%
2
0% ,

0% |

2023 2024 (fiscal year) 2023

* Calculated based on electricity trading reports published by the Electricity and Gas Market Surveillance Commission.

2024 (fiscal year)
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B Reference :Provide service for the realization of carbon neutrali§=<h

Electricity rate plan that provides
environmental value

u  Provide an electricity rate menu that will substantially
offset CO, emissions from the use of electricity, as a
start to the Carbon F Plan, to assist with the
undertaking of environmental management for
customers from the electricity supply side.

Results for electricity sales,

including the Carbon F Plan
(100 million
kWh)

25

1.63
15 f

05

FY2022 FY2023 FY2024

Contracts signed for solar PPA project

W This service allows customers to use renewable
energy power from solar power generation facilities
without the initial investment. We are receiving
many inquiries from environmentally conscious
customers.

W We are promoting proposals while asking about
customer needs, facilities, building conditions, etc.
individually.

Contracts signed (As of March 31, 2024)

Supply already started 1,925kwW

On-site under preparation 1,991kW
Total 3,916kW

Supply already started 4,998kW

Off-site under preparation 9,397kW
Total 14,395kW
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M 3Q Financial Results Announcement (January 31) Subsequent Topics B<Th,

Overview of
Date Description of effort business plans

related slides
Feb.5 2024 Revision of electricity charges in tandem with a review of the wheeling service tariff [HD] -
Feb 20 2024 ?ézlrte?gn:i)dki;aiggnargabuiIding Japan’s largest green hydrogen supply chain in terms of P 39
Mar.11 2024 Recognized as "2024 Certified Health & Productivity Management P44
Mar.22 2024 Overview of the FY2024 HEPCO Group Management Plan[HD] P 30~ 45
Mar.22 2024 Start installation work of new seawall at the Tomari Nuclear Power Plant [HD] P47
Mar.22 2024 Formulate the Human Capital Strategy 2024 [HD] P44
Mar.22 2024 Zs:gzlr?gs; ot:)etcr;es :32(58123 consolidated financial performance forecast and fiscal year-end _
Mar.26 2024 Issuance of the No. 3 HEPCO green bond [HD] -
Mar.29 2024 Implementation of the transition-linked loan [HD] -
Mar.29 2024 Transfer fixed assets (Sale of nuclear fuel assets) [HD] -
Mar.29 2024  |Notification of FY2024 supply plan [NW] P 56
Apr.1 2024 Suspend operations at the Date Power Plant Unit 2 [HD] -
Apr.5 2024 glljszs(c::fl)pi\llgn ?c))?(t)hzo(rll\ldo. 3 HEPCO green bond) [HD] -
Apr.26 2024 Successful bidding at auction of a long-term decarbonized power source [HD] P51

59



raEmoeBEAOR®E,

This material is compiled based on data available as of May 7, 2024. The company makes no guarantee as to the
reliability and integrity of such information, as this is not intended to serve as disclosure material as stipulated by the
Financial Instruments and Exchange Law of Japan. Projections concerning future performance in this material
make no guarantee as to the future performance and contain risk and uncertainty. Please note that future
performance can change according to the change of preconditions concerning the management environment. The
information herein is for the purpose of disclosure of operating information. None of the information is intended to
solicit or induce investors to invest in our securities. Those wishing to use this material should do so at their own
judgment and be sure to verify the information obtained from other sources. Our company assumes no
responsibility for any damages resulting from the use of this material.

For further information

IR Group
Corporate Planning Department
Hokkaido Electric Power Co., Inc.
2, Higashi-1, Odori, Chuo-ku, Sapporo, Hokkaido 060-8677, JAPAN
URL.: http://www.hepco.co.jp/english/




