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Ended September 30, 2006



Summery of Financial Results

B Points of financial results; Increase in revenues / increase in income
[Increase factors] Increase in electricity sales, and influence of rate

adjustment due to fuel cost , etc.

Non-consolidated Revenues
/ [Decrease factors] Rate reduction in July, 2006
Consolidated [Increase factors] Fuel price hike, etc.
Expenditures

April 1 -
Sept. 30, 2006
(A)

Electricity Sales
(TWh) 15.0
Operating
Revenues 295.2
Operating
Income 46.2
Ordinary Income 40.7
Net Income 25.0
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Non-consolidated

April 1 -
Sept. 30, 2005 (A)/(B)%
(B)
14.7 102.2
240.8 106.0
36.1 128.1
29.8 136.5
19.3 129.2

April 1 -

Sept. 30,

(A)

2006

263.8

47.2

41.8
25.6

Consolidated
April 1 -

Sept. 30,

(B)

2005

246.4

38.3

31.4
20.5
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[Decrease factors] High utilization of Tomari nuclear power plant, decrease
in depreciation cost and interest payment, etc.

(Billion yen)

(A)(B)%

107.1

123.2

133.1
125.0



s B<HBOL®HI.

Electricity Sales F<Th.
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Total electricity sales have increased by 2.2% compared to the previous term

There was an effect on residential and commercial/industrial power demand caused by the reduced contract
with low voltage power, but as a result of proactive sales activities fully electrically-fitted houses increased in
popularity, leading to a 0.3% increase compared with the same period of the previous year.

In the eligible customers segment, in addition to large retailers opening new stores and booming production
in the steel and paper/pulp industries, we pressed forward with activities designed to expand the use of

electricity in air-conditioning and other equipment while more businesses switched to our supply from private
power production. These and other factors resulted in a 3.5% increase over the same period of the previous

year.
(GWh)
April 1 - Sept. 30,  April 1 - Sept. 30, Increase/decrease  Comparison
2006(A) 2005 (B) (A)-(B) (A)(B)
(Time of Use is shown separately) (619) (573) (46) (108.1)
g gz Residential 5,382 5,352 30 100.6
%é Commercial and Industrial 889 901 12 98.7
i Subtotal 6,271 6,253 18 100.3
Eligible Customers 8,734 8,435 299 103.5
Total 15,005 14,688 317 102.2
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Power Supply (-

Due to higher water flow rate in the current midterm which reached 103.4%, more than average per year
and our appropriate operation of supply facilities by high utilization of Tomari nuclear power plant and so
forth, we could maintain a stable power supply.

(GWh)
April 1 - Sept. 30,  April1-Sept. 30,  Increase/decrease Comparison
2006(A) 2005 (B) (A)-(B) (A)/(B)
Hokkaido Electric Power Co., Inc.
[Water flow rate%] (103.4%) (111.4%) ( 8.0%)
Hydroelectric 2,211 2,330 119 94.9
Thermal power 6,903 7,175 212 96.2
[Nuclear capacity ratio %] (101.7%) (88.0%) (13.7%)
Nuclear 5171 4476 695 115.5
Subtotal 14,285 13,981 304 102.2
Purchased power 2,270 2,214 56 102.5
Interchanged power 11 5 6 1934
Power used for pumped storage 56 52 4 107.7
Total 16,488 16,138 350 102.2
Foreign exchange rate yen/$ 115 109 )
CIF crude oil price $/bl 67.8 53.1 14.7
CIF overseas coal $it 62.2 62.9 0.7
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Statements of Income (Non-consolidated Revenues) [E<Th

April 1 — Sept.
30, 2006(A)

Electricity Sales

Other Revenues

Sanuanay bBunesado

Total

Non-operating
Revenues

Ordinary Revenues
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253.3

1.9

255.2

1.1

256.4

April 1 - Sept.  Increase/decrease

30, 2005 (B) (A)-(B)
239.2 141
1.6 0.2
240.8 14.3
1.0 0.1
241.9 14.4

(Billion yen)

Major factors for increase/decrease

Effect on the rate reduction (  3.5)
Increase in electricity sales (4.2)

Effect on rate adjustment due to fuel cost , etc
(13.4)



s B<HBOL®HI.

Statements of IncOme (Non-consolidated Expenses ) §<Th

(Billion yen)
A3p0r,iI210(—)2EeAp)t. g%nlzlo(_)g((eg; Increa;e)/_c:;:rease Major factors for increase/decrease
2 w007 i o
5 | Purchased Pover 524 463 6.0 Increase incecriy sales (3.1 . el pce ke (6.1
% Maintenance 26.5 26.9 0.3 ?);Cr:tesafe iglsgular inspection cost of thermal power
'cé; Depreciation 31.0 33.3 2.2  Fixed percentage depreciation effect (  3.6)
>
§ Other Expenses 60.6 591 1.4 Increase in information processing cost(1.3)
Total 208.9 204.7 4.2
Interest 6.3 6.0 0.2 Increase ininterest rate(0.2)

Effects of the declared loss which accompanied
Other Expenses 0.3 1.2 0.8  changes to the retirement benefit scheme in the previous
fiscal year( 1.0)

sasuadxg
Bunelado
UoN

Ordinary Expenses 215.7 212.1 3.5
\Flzvzstgvl?e?erl Fluctuation in 1.2 0.1 1.1 Increase of reserve limitation due to fuel price hike
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Comparison with Financial Outlook "y

(Non-consolidated) —

(Billion yen)

Increase/decrease compared to
April 1 — Sept. 30, 2005

Increase/ decrease
. - Major factors for increase/decrease
April 1 - Projection .
Sept. 30, 2006 announced in May, (A)-(B)
(A) 2006 (B)
ici c 0.3 Approx. 0.1 Approx. 0.4
(EIectrlplty Sales: TWh) ( ) ( Y ) ( pp ) Increase in electricity sales (5.0)
Operating Revenues 14.3 ppprox. 9.0 Approx. 5.0

Increase in amount of hydro-electric

, power generation ( 3.0)
Operating Expenses 4.2 approx. 1.0 Approx. 9.0 Increase in electricity sales (5.0)

Fuel price hike (2.0)

Operating Income 10.1  appox. 10.0 Approx. 0.0
Non-operating Income 0.7 Approx. 0.0 Approx. 0.0
Ordinary Income 10.8 Approx. 10.0 Approx. 0.0
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Balance Sheets

As of Sept. 30,  As of March 31,

2006(A) 2006 (B)
Non-consolidated 1,428.6 1,415.8
Asset
Consolidated 1,504.4 1,490.1
Non-consolidated 005.6 1,001.0
Liabilities
Consolidated 1,037.8 1,042.1
Non-consolidated 432.9 414.8
Equity
Consolidated 457.9 439.2

Note: Consolidated data excluding minority shareholders’ interest
Performance Indicator (Non-consolidated)

Shareholders’ Equity Ratio (%) 30.3 29.3

Interest-bearing Debt Outstanding (Billion yen) 694.5 714.2

Financial Results for the Six-months Ended Sept. 30, 2006

Increase/
decrease

(A)>-(B)
12.7
14.3

5.3
4.2
18.1

18.6

1.0

19.6

tHEB<HEOL®DE.
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(Billion yen)

Major factors for increase/decrease

Depreciation ( 31.0)
Capital Expenditure (41.7)

Accrued income taxes (15.5)
Interest-bearing Debt ( 19.6)

Dividend ( 5.2)
Net interim Income (25.0)

Target: 30% or more
(in March, 2008)

Target: 700 billion yen or less
(in March, 2008)



Consolidated Cash Flow

April 1 - Sept. 30,

Operating Activities

Investing Activities

Financing Activities

Increase/decrease in
Cash & Cash
Equivalents
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2006(A)

12.3

42.9

24.7

4.6

April 1 - Sept. 30,
2005 (B)

61.0

31.5

29.4

0.0

Increase/
decrease

(A)-(B)

11.3

11.4

4.6

4.5

s B<HBOL®HI.
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(Billion yen)

Major factors for increase/decrease

Increase in expense due to increase of inventories
( 7.8)

Increase in interim net income before taxes (9.2)
Decrease in payment of taxes (7.2)

Increase in expenditure for purchase of fixed assets
( 77

Decrease in reduction of interest-bearing debt (4.7)

10
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Outlook for the Full Year Ending in March, 2007

E Non-consolidated

Current
projection
(A)

Electricity Sales (TWh)  approx. 31.6
Operating Revenues  Approx. 536.0
Operating Income Approx. 68.0
Ordinary Income Approx. 54.0
Net Income Approx. 33.0

B Consolidated

Operating Revenues

Approx. 562.0

Operating Income Approx. 2.0
Ordinary Income Approx. 57.0
Net Income Approx. 35.0
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Projection

announced in May,

2006
(B)

Approx. 30.7
Approx. 523.0
Approx. 68.0
Approx. 54.0
Approx. 34.0

Approx. 549.0
Approx. 72.0
Approx. 57.0
Approx. 36.0

April 1, 2005 -
March 31, 2006
(€)

30.8
513.4
59.8
47.0
30.1

536.8
64.6
50.1
32.2

Increase/decrease
(A)-(B) (A)-(C)

Approx. 0.9 Approx. 0.8
Approx. 13.0 Approx. 23.0
Approx. 0.0 Approx. 8.0
Approx. 0.0 Approx. 7.0
Approx 1.0 Approx. 3.0

Approx. 13.0  Approx. 25.0

Approx. 0.0 Approx. 8.0

Approx. 0.0 Approx. 7.0

Approx. 1.0 Approx. 3.0

s B<HBOL®HI.
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(Billion yen)

Comparison
(A)(C) %
102.5
104.4
113.6
114.7
109.4

(Billion yen)

104.7
111.4
113.6
108.6
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Cash Flow Outlook for the Full Year Ending in March, 2007 IF<TA

g Projection in
Projection  *p/ ay, 2006

(A) (B)
. L Approx. Approx.
Operating Activities 120.0 120.0
. . Approx. Approx.
Investing Activities 93.0 93.0
. . o Approx. Approx.
Financing Activities 270 270
Increase/decrease
in Cash & Cash ApproX Approx.
Equivalents 0.0 0.0

Financial Results for the Six-months Ended Sept. 30, 2006

April 1, 2005 -
March 31, 2006
€)

111.2

94.6

16.8

0.2

Increase/decrease

A)-B)  (A-C)
Approx.
0.0 9.0
Approx.
0.0 10
Approx.
00 10.0
Approx.
0.0 0.0

e ——

(Billion yen)

Major factors for
increase/decrease compared with
April 1, 2005 -

March 31, 2006

Increase in income bhefore taxes

Increase in reduction of interest-
bearing debt

13
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Projection of Management Indexes F<Th

Goals of the mid-term Projection
Index management plan for the FY 2007 FY 2006
Non-consolidated A T Approx. 4.8% 4.3%
REL O A | (Average of FY 2006-08)
Consolidated Approx. 4.8% 4.4%
_consoli 0 0
Shareholder's Equiy Non-consolidated 30% or more Approx. 30% 29.3%
Rati
e Consolidated (Endery it Approx. 30% 29.5%
el 720('é’nt(’j"'(')?r;¥eznogg')ess approx. 700.0 billion yen ~ 714.2 billion yen
Interest-bearing Debt 700.0 bill |
.U DIIION yen or 1ess - -
Consolidated (End of F¥ 2008) Approx. 724.0 billion yen  740.2 billion yen

Capital Expenditure ~ Non-consolidated Ap?:\)/(erga(_)g(e) ?f”;:OYn %/886?88(9)88 Approx. 88.4 billion yen 89.2 hillion yen

The first half of 5,700
Number of Employee  Non-consolidated persons' level Approx. 5,800 5,826
(End of FY 2008)
Note: the term FY(Fiscal Year) describes the full year period ended March 31. e.g. FY 2007 dates from April 1, 2006 to March 31, 2007.
14
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Key Factors

B Key Factors

Foreign Exchange Rate (yen/$)
CIF Crude Oil Price($/bl)

Water Flow Rate(%)

Nuclear Capacity Ratio(%)

April 1, 2006 —
Sept. 30, 2006

115
6/.8
103.4
101.7

B Sensitivity Factors

Foreign Exchange Rate
(1yen/$)

CIF Crude Oil Price(L $/bl)

Water Flow Rate(1 %)

Nuclear Capacity
Ratio(1 %)

Interest(1 %)

Financial Results for the Six-months Ended Sept. 30, 2006

Current
Projection

Approx. 0.8

Approx. 1.0
Approx. 0.5
Approx. 1.0

Approx. 0.8

April 1, 2005
Sept. 30, 2005

109
53.1
111.4
88.0

Projection in
May 2006

Approx. 0.8

Approx. 1.1
Approx. 0.5
Approx. 1.0

Approx. 0.8

Current
Projection

Approx. 115
Approx. 67
Approx. 102
Approx. 90
(Billion yen)

April 1, 2005 -
March 31, 2006

Approx. 0.7

Approx. 0.9
Approx. 0.5
Approx. 0.9

Approx. 0.8

Projection in
May 2006

Approx. 117
Approx. 60

Approx. 100

Approx. 90

s B<HBOL®HI.
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April 1, 2005 -
March 31, 2006

113
55.8
100.4
87.5
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Segment Information 3<Th
,
(Billion yen)
Electric Other Total Eliminations  Consolidated
April 1, 2006 -
Sent. 30, 2006 255.1 38.4 2935 29.6 263.8
Operatin i _
reF\)/enueg oot 30,2005 240.7 23.0 263.7 17.3 246.4
Increase/decrease 14.3 15.4 29.7 12.3 17.4
April 1, 2006 -
| Sent. 30, 2006 209.1 37.1 246.3 29.7 216.6
Operating April 1, 2005
eXpenses (00 sous 204.6 20.7 2253 17.3 208.0
Increase/decrease 4.5 16.4 21.0 12.4 8.5
April 1, 2006 -
Ay 45.9 1.2 47.1 0.0 472
Operating April 1, 2005 —
Come. Sep30,2005 36.1 2.2 38.4 0.0 38.3
Increase/decrease 0.7 0.9 8.7 0.1 8.9
17



Sales Activities: Sales Goals & Results

B Mid-term goal: Increase of 0.9 TWh or more

s B<HBOL®HI.
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(GWh) _ _ Reexamination of the goal
1500 (in the three-year period of FY 2006-2008) |
1.2 TWh
1000 L Mid-term Goal line
9 TWh
S 09 (88% completion)
Swftching from private power
generation: 0.1 TWh 0.79 TWh Approx. 0.7
Corporate service: 50% or more of upper load
0.3 GWh » IS under examination to the
500 | (43% completion) ' Mid-term goal
039 TWh Approx. 0.16
Home service: 0.16 0.12
0.5 GWh 0.08
0.26 Approx. 0.34
0 0.15
Mid-term goal FY 2006 FY2007 interim FY 2007
(Projection)

Financial Results for the Six-months Ended Sept. 30, 2006
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Switch from Private Power Generation to Purchasing
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E Substantial increase in switching from private power generation to purchasing

Electricity fees reduced in July 2006
([

Aggressive sales activities including introduction of optimal fee menu
([

Effect of rising crude oil prices — Withdrawal of dominant on-site businesses

Actual switching from privately generated power

| | April 1, 2006 -

April 1, 2005 - April 1, 2006 - March 31, 2007
March 31, 2006 . 30,2 ..

Sept. 30, 2006 (Projection)

Number MW Number MW Number MW

98 33 121 44 217 109

Financial Results for the Six-months Ended Sept. 30, 2006

-

~

Operational private power production
in the high voltage sector

(Projection for April 1, 2006 — March 31, 2007)
Bunker A Non-Bunker A Total
(151) (122) (273)
117 MW 126 MW 243 MW

Excludes private generation fQ

Long-term low priced fuel

Immediate target for switch to contracts

power selling
(FY2008 and beyond)

Approx. 30 MW: Approx. 40

Peak cut and other special
uses

from 117 MW of Bunker A /

J

(Figures are based on our investigations)
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Increased Popularity of Fully Electrically-fitted Houses E<Th

g ——

E 1in4 or5new houses are projected to B Running costs reduced by around 4%
adopt fully electrically-fitted systems through lowered electricity fees
(implemented in July)

Actual Adoption of Fully Electrically-fitted Comparison of Utility Costs
Houses
(1,000 around % (1,000 Fully electrically- Kerosene + gas
houses) 239 veniyean fitted
Ratio of
fully electrically-fitted houses ’ 305
“ 4 20.0
17.3"
100 262 -
250
252
(after
A revision)
223
215
Cumulative total number of fully (after
electrically-fitted houses revision)
(Figures in brackets are for the single
year)
O | | | | | | OO 150 ] ] J
02 03 04 05 06 07 (v Heat-storing Electric boiler
(Projection) (Estimation model: 4-person household living in 4LDK residence in Sapporo

based on trial calculation by Hokuden)20
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Electricity Sales F<Th
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(GWh, )

Comparison with the Previous

Comparison with Supply Plan Vear's Results Changes in Temperature

April 1, 2006 — Projection in April 1, 2005 -

Sept. 30, 2006 May 2006 Sept. 30, 2005

Goveme  Raeofchange  GEERS Reteofchange  Awgetemere  Previousyear  SHUNT®

Api 2,715 2,658 2,673 57 102.1 42 101.6 45 1.1 13
May 2,499 2,412 2,426 87 103.6 73 103.0 12.0 2.4 0.9
June 2,292 2,247 2,258 45 102.0 34 101.5 14.9 2.2 0.5
1Q 7,506 7,317 7,357 189 102.6 149 102.0
uly 2,345 2,300 2,320 45 101.9 25 101.1 19.6 0.7 0.1
August 2,527 2,476 2,456 51 102.0 71 102.9 23.4 0.7 2.3
Sept 2,627 2,503 2,555 124 105.0 72 102.8 17.8 0.2 0.8
2 7,499 7,279 7,331 220 103.0 168 102.3
o 15,005 14,596 14,688 409 102.8 317 102.2
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This material is compiled based on data available as of November 6, 2006. The company makes no guarantee as to
the reliability and integrity of such information, as this is not intended to serve as disclosure material as stipulated by the
Securities and Exchange Law of Japan. Projections concerning future performance in this material make no guarantee
as to the future performance and contain risk and uncertainty. Please note that future performance can change
according to the change of preconditions concerning the management environment. The information herein is for the
purpose of disclosure of operating information. None of the information is intended to solicit or induce investors to invest
in our securities. Those wishing to use this material should do so at their own judgment and be sure to verify the

information obtained from other sources. Our company assumes no responsibility for any damages resulting from the
use of this material.

For further information

IR Office, Corporate Communication Division
Hokkaido Electric Power Co., Inc.
2, Higashi-1, Odori, Chuo-ku, Sapporo, Hokkaido 060-8677, JAPAN
Tel: +81-11-251-4833

Fax: +81-11-222-4461
URL: http://www.hepco.co.jp
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