
Group company Major areas of business Activities (summary)

Use of environmentally friendly products, promotion of recy-
cling, reduction of standby electricity, collection of sorted 
waste, effective utilization of paper resources, promotion of 
in-house education and awareness-raising activities, energy 
conservation

Hokkaido Telecommunication Network
T E L :  (81)11-590-5200
　  www.hotnet.co.jp

Telecommunications services such as Ethernet communica-
tions networks and Internet connections, installation, main-
tenance, supervision and consulting services for informa-
tion communications networks, sales of network-related 
machinery and equipment, security business

(as of the end of May 2008)

Energy conservation, resource conservation, waste reduc-
tion, recycling promotion, proposal of environmentally 
friendly products and work, observation of environmental 
laws and regulations, cooperation and coexistence with sur-
rounding areas

Electrical and telecommunications work, civil engi-
neering and construction, piping, air-conditioning and 
water supply/drainage facility work, disaster 
prevention/security equipment work, transforming 
facility maintenance, land business

Hokkai Electrical Construction
T E L :  (81)11-811-9411
　  www.hokkaidenki.co.jp

Promotion of watt-hour meter recycling, reduction of waste 
generation, promotion of green procurement, promotion of 
resource and energy conservation, observation of environ-
mental laws, enhancement of environmental awareness 
among employees

Maintenance, manufacture and sales of electricity 
meters, agency business of inspection, tests and 
installation of electric meters, machinery and equip-
ment

Hokkaido Electric Meters Industry
T E L :  (81)11-676-1111
　  www.keikou.co.jp

Observation of environmental laws and regulations, improve-
ment of energy use efficiency, promotion of waste reduction 
and recycling, promotion of green procurement, enhance-
ment of environmental awareness

Advertising business, civil engineering and construc-
tion, greening work, real estate management, public 
bath house business, coal ash processing and sales

Hokuden Kogyo
T E L :  (81)11-261-1476
　  www.hokudenkogyo.co.jp

Proposal of environmentally friendly designs, environmen-
tally friendly survey activities, resource and energy conserva-
tion, observation of environmental laws and regulations, en-
hancement of environmental awareness

Comprehensive consulting services for construction, 
civil engineering, electricity, energy and the environ-
ment

Hokuden General Engineering Design & Consulting
T E L :  (81)11-222-4420
　  www.hokuss.co.jp

Observation of environmental laws and regulations, promo-
tion of energy and resource conservation activities, minimiza-
tion of waste generation, improvement of the regional envi-
ronment through business activities, enhancement of 
environmental awareness among employees

Thermal power generation business, commissioned 
operation of thermal power stations, construction, 
maintenance, repair and operation of various types of 
plant, consulting services

Hokkaido Power Engineering
T E L :  (81)11-221-3921
　  www.hpec.jp

Observation of environmental laws and regulations, promo-
tion of energy use efficiency, promotion of effective
resource utilization, enhancement of environmental aware-
ness

Tomatoh Coal Center
T E L :  (81)145-28-3121
　  www.hepco.co.jp/group/tomatoh.html

Unloading, storage and delivery of imported coal, 
marine transport agency business, customs clear-
ance business

Observation of environmental laws and regulations, coopera-
tion in regional environmental conservation activities, thor-
ough resource and energy conservation efforts

Hokkai Hydro Generation
T E L :  (81)11-221-7745
　  www.hepco.co.jp/group/suiryoku.html

Wholesale supply business by hydropower genera-
tion, commissioned maintenance and management of 
hydropower generation equipment, incidental busi-
ness

Dissemination of environmentally friendly equipment and sys-
tems, use of environmentally friendly products, design and 
maintenance of environmentally friendly power distribution 
equipment, energy conservation, promotion of green procure-
ment, observation of environmental laws and regulations, en-
hancement of environmental awareness among employees 
through participation in the Team Minus 6% initiative

Proposal of all-electric homes, proposal of rate packages 
according to electrification plan, after-sales service in elec-
tric heating and hot-water supply, proposal and construc-
tion of energy conservation lighting, reading of electricity 
meters, collection of electricity charges, design, investiga-
tion and maintenance of power distribution equipment, 
work on power distribution land, work resulting from elec-
tricity supply and demand contracts, etc.

Hokuden Service
T E L :  (81)11-251-1141
　  www.hokuden-service.co.jp

Observation of environmental laws and regulations, execution of 
corporate social responsibility, promotion of green procurement, 
thorough introduction of resource and energy conservation, waste 
reduction, contribution to the creation of a recycling-oriented society, 
enhancement of environmental awareness among employees

Consulting, development, operation, management 
and education regarding information processing sys-
tems, Internet data center services, etc.

Hokuden Information Technology
T E L :  (81)11-210-7717
　  www.hokuden-it.co.jp

Promotion of energy conservation through the improvement 
of energy use efficiency, promotion of energy conservation at 
the company’s offices, practice of green procurement, obser-
vation of environmental laws

Electricity and thermal energy supply services for 
cogeneration systems, commissioned air-conditioning 
system work, ESCO service

Energy Frontier
T E L :  (81)11-251-5656
　  www.hepco.co.jp/group/enagy.html

Enhancement of environmental awareness among employ-
ees, promotion of energy conservation, promotion of waste 
reduction and recycling, awareness-raising activities for chil-
dren

Soccer club management, soccer field rental, commis-
sioned planning, hosting and operation of seminars 
and events

Hokuden Sports Fields
T E L :  (81)11-391-3030
　  www.h-sf.jp

Enhancement of environmental awareness, observation of 
environmental laws and regulations, promotion of resource 
and energy conservation

Retail of produce from Hokkaido, eat-in business, 
gift sales, event business, Internet shopping busi-
ness, etc.

Hokkaido Food Frontier
T E L :  (81)11-261-4321
　  www.foodist.co.jp

Observation of environmental laws and regulations, recycling 
in relation to the effective utilization of resources, promotion 
of green procurement, enhancement of environmental aware-
ness among employees

Document and drawing management and consulta-
tion services for their improvement, disposal of classi-
fied documents (used paper, recycling)

Hokkaido Records Management
T E L :  (81)11-252-5825
　  www.hrm.jp

Enhancement of environmental awareness, promotion of 
resource and energy conservation activities and facilitation 
of green procurement

H okuden Associa
T E L :  (81)11-251-1140
　  www.hokuden-associa.co.jp/

Designing, printing and bookbinding, sales of novelty 
and gift products, sales of everyday sundries and 
food

Description of HEPCO Group Companies and 
Their Environmental Activities

◆ Sales target ◆ Targets for efficiency improvement
■ Changes in amount of capital investment, and target■ Changes in net system energy demand, and target

■ Changes in the number of employees, and target
■ Changes in the shareholders’ equity ratio, 

and target (consolidated)

■ Changes in balance of interest-bearing 
debt, and target (unconsolidated)

■ Changes in ROA and the target (consolidated)

■ Changes in sales ■ Changes in capital expenditure ■ Book Value Per Share (BPS) and Price Book Value Ratio (PBR)

◆ Management indicators

Achievements of the Mid-Term Management Policy (FY 2006 – 2008)

■ Changes in income ■ Changes in capital procurement

・BPS is calculated by dividing the company’s net assets amount (shareholders’ equity) by the shares 
authorized and indicates interest of shareholders’ equity per share.

・PBR is calculated by dividing the share price by the shareholders’ equity (net assets) per share. 
Generally, the PBR standard is considered as the lower limit of the share price.

・EPS is calculated by dividing the current net income by the average number of shares outstanding. 
This indicates the ultimate post-tax net income vis-à-vis per share.

・PER is calculated by dividing the current share price by the earnings per share, and is a measure of the
price paid for a share relative to the profit earned per share.

・Residential sales refer to the sales from ordinary households, street lights and so forth, while 
commercial and industrial sales are the sales other than residential ones, such as business and 
industrial sales. Other sales are obtained through interchange for other utility companies, for example.

■ Earnings Per Share (EPS) and Price Earnings Ratio (PER)
（¥）
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Return on Asset
Also known as ROA, Return on Assets refers to the figure calculated by dividing the operating 
income by total assets, and is an indicator for measuring comprehensive profitability by 
determining how much profit has been made through efficient utilization of the total assets 
invested.  Formula: return on assets = ratio of profit to net sales (operating income/sales) x sales 
to total assets ratio (sales/total assets)

Net worth ratio
This is an indicator of financial stability, 
and is calculated by dividing equity 
capital by total assets.  Formula: net 
worth ratio = equity capital/total assets

Nine electric utility companies
Hokkaido Electric Power Co., Tohoku Electric Power 
Co., Tokyo Electric Power Co., Chubu Electric Power 
Co., Hokuriku Electric Power Co., Kansai Electric 
Power Co., Chugoku Electric Power Co., Shikoku 
Electric Power Co. and Kyushu Electric Power Co.

Financial Data

Target: 30% 
or more by 
the end of 
FY 2008

Target: ¥700 
billion or below 
by the end of
FY 2008

Increase by 1.5 billion kWh or more over the 
three years by developing sales activities
from FYs 2006 to 2008

Target of spending 
approximately 90 
billion yen on average 
between FYs 2006
and 2008

Target of reducing the
number of employees
to somewhere between
5,700 and 5,750 by 
the end of FY 2008

Target: average of 4.5%
or more per year 
from FYs 2006 to 2008
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