
FY 2008
(A)

FY 2007
(B)

Change
(A) – (B)

Year-on-year
variation

(%) (A) / (B)

(Unit: million kWh)

11,795

2,293

14,088

18,357

32,445

11,640

2,168

13,808

17,704

31,512

155

125

280

653

933

101.3

105.8

102.0

103.7

103.0

Residential
Commercial 
and industrial

Total

Other than 
specified-scale
demand

Specified-scale demand

Total

■ Net system energy demand

FY 2008
(A)

FY 2007
(B)

Change
(A) – (B)

Year-on-year
variation

(%) (A) / (B)

(Unit: million kWh)

（90.4）
3,063

18,955

（89.7）
9,122

31,140

5,245

△60

△65

36,260

（103.9）
3,517

17,154

（93.0）
9,437

30,108

5,241

△48

△67

35,234

（△13.5）
△454

1,801

（△3.3）
△315

1,032

4

△12

2

1,026

87.1

110.5

　
96.7

103.4

100.1

125.5

96.7

102.9

(Water flow rate %)

(Utilization factor %)

Hydroelectric power

Thermal power

Nuclear power

Total

HEPCO

Electricity from other utilities

Interchanged power

For pumping

Total

■ Amount of electricity supplied

Residential, commercial and industrial 
demand increased by 2.0% thanks to 
the enhanced popularity of all-electric 
homes and increased heating 
demand due to lower wintertime 
temperatures than in the previous 
year.

Specified-scale demand increased 
by 3.7% due to the new opening of 
large-scale retail stores, favorable 
productive activities in the iron and 
steel/paper and pulp industries, and 
the changeover from private power 
generation to power purchasing 
because of soaring oil prices.  As a 
result, net system energy demand 
rose by 3.0%.

The water flow rate in the current 
fiscal year was 90.4%, which was 
lower than average.  The utilization 
factor of Date Thermal Power Station 
decreased due to the stoppage of fuel 
pipelines, and in September last year 
the operation of Tomari Power Station 
Unit No. 1 was suspended due to the 
failed activation of its emergency 

diesel power generator.  However, we 
maintained a stable supply by increas-
ing the operation of other thermal 
power stations.

Balance
● Earnings
Despite the effects of a reduction in 
electricity rates as of July 1, 2006, 
earnings from residential, commercial 
and industrial electricity rose by 9.2 
billion yen (1.8%) due to an increase 
in net system energy demand.   Total 
ordinary revenue, including other 
income, increased by 9.1 billion yen 
(1.7%).

● Expenses
Personnel expenses decreased by 
16.6 billion yen (-21.5%) due to a re-
duction in the retirement allowance.  
Fuel costs and charges for purchased 
electricity increased by 39.2 billion 
yen (28.4%) because of skyrocketing 
fuel prices, an increase in net system 
energy demand and drought.  Mainte-
nance expenses increased by 6.2 bil-
lion yen (9.2%), due in part to the in-
creased number of units undergoing 
regular inspections at thermal power 
stations.  Depreciation costs in-
creased by 1.9 billion yen (3.1%) be-
cause of tax system revisions, despite 

the depletion effect of fixed-rate de-
preciation.  Interest expenses de-
creased by 0.1 billion yen (-1.3%) be-
cause of the early repayment of 
high-interest-rate liabilities.  Despite 
our efforts to enhance the efficiency 
of overall management, other expens-
es increased by 3.2 billion yen (2.7%) 
due to an increase in commission 
charges.  As a result, total ordinary ex-
penditure rose by 33.9 billion yen 
(7.0%).

● Profits
The results outlined above combined 
to cause a decrease of 24.7 billion 
yen (-45.4%) in ordinary income to 
29.7 billion yen.  We recorded support 
expenses for the dissolution of the op-
erations of associated companies and 
the amount of underfunded allowance 
for the dismantling of nuclear power 
generation facilities following legal 
changes to the reporting of extraordi-
nary losses.  Accordingly, post-tax 
current net income decreased by 18.0 
billion yen (-53.7%) to 15.5 billion yen.

Outline of Business 
Performance in FY 2008

Demand

Supply

Operating income refers to the income that a company earns from its main business, while 
ordinary income refers to the income from ordinary continuous activities, including its main 
business.  Current net income refers to the income that ultimately remains in the company after 
subtracting a range of costs, extraordinary profits and losses, taxes, etc.

Amid the changing business environment surrounding the HEPCO Group (such as soaring prices for oil and other fuels and 
worsening global environmental problems), we have established a new Mid-Term Management Policy (FY 2009 – 2011) to 
represent the guiding principles of our business operation for the next three years.  The policy has four goals: 1. recovering 
customer trust; 2. improving the infrastructure of electric power supply systems and reducing costs; 3. ensuring that we 
remain the first choice for customers; 4. achieving symbiosis with local communities and society as a whole.  We will make 
every effort to achieve these goals from FY 2009 onward.

Mid-Term Management Policy (FY 2009 – 2011)

　　　　　　　　Sales increased due to higher net system energy demand in FY 2008.  However, as a result of rising fuel costs 
caused by soaring prices and drought, we witnessed a decline in profit for the first time in two years.  The financial data clearly 
outlined HEPCO’ s efforts to secure the amount of capital investment necessary to ensure a stable power supply and enable lower 
electricity rates.  Under the Mid-Term Management Policy (FY 2009 – 2011), we are making every effort to restore public trust and 
improve the infrastructure of electric power supply systems.

Chapter summary

○ Significant loss of trust due to 
 improper operation of power generation 
 equipment, etc.

○ Environmental problems such 
 as global warming

○ Skyrocketing costs of resources 
 and energy, such as oil prices

2008 – 2010
We will make every effort to recover the 
trust of local communities and society as a 
whole.  We also plan to reinforce the 
foundations of electric power supply 
systems by, for example, starting the 
commercial operation of Tomari Power 
Station Unit No. 3 according to schedule.

Ensuring a stable supply of
affordably priced electricity

Achieving development together with 
local communities and society as a whole

Recovering trust Being the first choice
for customers

・Conduct act iv i t ies that 
meet the needs of custom-
e rs ,  such  as  ac t i ve l y  
proposing energy conser-
vation environmentally 
friendly heat pump equip-
ment.

・Help customers to enjoy 
safe, comfortable living in 
electrified homes through 
consultat ion and after-
sales service concerning 
electrification.

Stepping up 
activities to ensure we 
remain the first choice 
for customers

Challenge 3

・Es tab l i sh  a  ba lanced  
power source composition 
and properly respond to 
the aging of equipment to 
maintain stable supplies.

・P r o m o t e ,  a s  a  g r o u p ,  
human resource develop-
ment and technical succes-
sion measures.

・Promote further efficiency 
improvement as a group.

P r o m o t i n g  
activities designed to 
improve the infrastruc-
ture of electric power 
supply systems and 
reduce costs

Challenge 2

・Take the necessary mea-
sures to achieve the CO2 
emission intensity targets 
in our voluntary action 
plan.

・Steadily implement and 
improve environmental 
programs such as the 
p r o m o t i o n  o f  e n e r g y  
conservation.

・Improve and strengthen 
communication with soci-
ety.

Facilitating 
activities toward sym-
biosis with local com-
munities and society 
as a whole

Challenge 4

　Reinforcing activities to recover the trust of societyChallenge 1

・Continue to recognize the gravity of the significant damage caused to public trust, including that of local communities, 
by the improper operation of power generation equipment and other incidences of misconduct that were revealed in 
and after December the year before last.  Also intensify efforts to secure business quality and ensure thorough compli-
ance as a group.

【Priority matters】

FY 2008
(A)

FY 2007
(B)

Change
(A) – (B)

Year-on-year
variation

(%) (A) / (B)

Residential

Commercial 
and industrial

(Subtotal)

Other

[Sales]

Total

Personnel

Fuel and electricity
purchased

Maintenance

Depreciation

Interest due

Other

Total

Ordinary 
revenue

(Unit: ¥ million)

Ordinary 
expenditure

248,606

278,112

（526,719）

10,534

［535,003］

537,254

77,223

138,330

68,225

62,765

13,349

122,802

482,696

［69,386］

54,557

1,320

—　　

53,237

19,581

33,655

250,120

285,895

（536,015）

10,424

［543,345］

546,440

60,620

177,619

74,482

64,703

13,172

126,070

516,669

［41,116］

29,770

△2,292

7,055

25,008

9,430

15,577

1,513

7,782

（9,296）

△109

［8,341］

9,186

△16,602

39,289

6,256

1,938

△176

3,268

33,973

［△28,270］

△24,787

△3,612

7,055

△28,229

△10,151

△18,078

100.6

102.8

（101.8）

99.0

［101.6］

101.7

78.5

128.4

109.2

103.1

98.7

102.7

107.0

［59.3］

54.6

—　　

—　　

47.0

48.2

46.3

[Operating income]

Ordinary income

Provision for (reversal of) reserve 
for fluctuations in water level

Extraordinary loss

Pretax current net income

Income tax

Current net income

■ Balance comparison chart

Note: Previously erroneous figures regarding electricity from other utility companies
and interchanged power in FY 2007 have been corrected.

5857

Economy

Ec
on

om
y

O
ut

lin
e 

of
 B

us
in

es
s 

P
er

fo
rm

an
ce

in
 F

Y
 2

00
8

M
id

-T
er

m
 M

an
ag

em
en

t P
ol

ic
y

 (F
Y

 2
00

9 
– 

20
11

)
Fi

na
nc

ia
l D

at
a

M
id

-T
er

m
 M

an
ag

em
en

t P
ol

ic
y

Ac
hi

ev
em

en
ts

 o
f t

he
 M

id
-T

er
m

 M
an

ag
em

en
t P

ol
icy



FY 2008
(A)

FY 2007
(B)

Change
(A) – (B)

Year-on-year
variation

(%) (A) / (B)

(Unit: million kWh)

11,795

2,293

14,088

18,357

32,445

11,640

2,168

13,808

17,704

31,512

155

125

280

653

933

101.3

105.8

102.0

103.7

103.0

Residential
Commercial 
and industrial

Total

Other than 
specified-scale
demand

Specified-scale demand

Total

■ Net system energy demand

FY 2008
(A)

FY 2007
(B)

Change
(A) – (B)

Year-on-year
variation

(%) (A) / (B)

(Unit: million kWh)

（90.4）
3,063

18,955

（89.7）
9,122

31,140

5,245

△60

△65

36,260

（103.9）
3,517

17,154

（93.0）
9,437

30,108

5,241

△48

△67

35,234

（△13.5）
△454

1,801

（△3.3）
△315

1,032

4

△12

2

1,026

87.1

110.5

　
96.7

103.4

100.1

125.5

96.7

102.9

(Water flow rate %)

(Utilization factor %)

Hydroelectric power

Thermal power

Nuclear power

Total

HEPCO

Electricity from other utilities

Interchanged power

For pumping

Total

■ Amount of electricity supplied

Residential, commercial and industrial 
demand increased by 2.0% thanks to 
the enhanced popularity of all-electric 
homes and increased heating 
demand due to lower wintertime 
temperatures than in the previous 
year.

Specified-scale demand increased 
by 3.7% due to the new opening of 
large-scale retail stores, favorable 
productive activities in the iron and 
steel/paper and pulp industries, and 
the changeover from private power 
generation to power purchasing 
because of soaring oil prices.  As a 
result, net system energy demand 
rose by 3.0%.

The water flow rate in the current 
fiscal year was 90.4%, which was 
lower than average.  The utilization 
factor of Date Thermal Power Station 
decreased due to the stoppage of fuel 
pipelines, and in September last year 
the operation of Tomari Power Station 
Unit No. 1 was suspended due to the 
failed activation of its emergency 

diesel power generator.  However, we 
maintained a stable supply by increas-
ing the operation of other thermal 
power stations.

Balance
● Earnings
Despite the effects of a reduction in 
electricity rates as of July 1, 2006, 
earnings from residential, commercial 
and industrial electricity rose by 9.2 
billion yen (1.8%) due to an increase 
in net system energy demand.   Total 
ordinary revenue, including other 
income, increased by 9.1 billion yen 
(1.7%).

● Expenses
Personnel expenses decreased by 
16.6 billion yen (-21.5%) due to a re-
duction in the retirement allowance.  
Fuel costs and charges for purchased 
electricity increased by 39.2 billion 
yen (28.4%) because of skyrocketing 
fuel prices, an increase in net system 
energy demand and drought.  Mainte-
nance expenses increased by 6.2 bil-
lion yen (9.2%), due in part to the in-
creased number of units undergoing 
regular inspections at thermal power 
stations.  Depreciation costs in-
creased by 1.9 billion yen (3.1%) be-
cause of tax system revisions, despite 

the depletion effect of fixed-rate de-
preciation.  Interest expenses de-
creased by 0.1 billion yen (-1.3%) be-
cause of the early repayment of 
high-interest-rate liabilities.  Despite 
our efforts to enhance the efficiency 
of overall management, other expens-
es increased by 3.2 billion yen (2.7%) 
due to an increase in commission 
charges.  As a result, total ordinary ex-
penditure rose by 33.9 billion yen 
(7.0%).

● Profits
The results outlined above combined 
to cause a decrease of 24.7 billion 
yen (-45.4%) in ordinary income to 
29.7 billion yen.  We recorded support 
expenses for the dissolution of the op-
erations of associated companies and 
the amount of underfunded allowance 
for the dismantling of nuclear power 
generation facilities following legal 
changes to the reporting of extraordi-
nary losses.  Accordingly, post-tax 
current net income decreased by 18.0 
billion yen (-53.7%) to 15.5 billion yen.

Outline of Business 
Performance in FY 2008

Demand

Supply

Operating income refers to the income that a company earns from its main business, while 
ordinary income refers to the income from ordinary continuous activities, including its main 
business.  Current net income refers to the income that ultimately remains in the company after 
subtracting a range of costs, extraordinary profits and losses, taxes, etc.

Amid the changing business environment surrounding the HEPCO Group (such as soaring prices for oil and other fuels and 
worsening global environmental problems), we have established a new Mid-Term Management Policy (FY 2009 – 2011) to 
represent the guiding principles of our business operation for the next three years.  The policy has four goals: 1. recovering 
customer trust; 2. improving the infrastructure of electric power supply systems and reducing costs; 3. ensuring that we 
remain the first choice for customers; 4. achieving symbiosis with local communities and society as a whole.  We will make 
every effort to achieve these goals from FY 2009 onward.

Mid-Term Management Policy (FY 2009 – 2011)

　　　　　　　　Sales increased due to higher net system energy demand in FY 2008.  However, as a result of rising fuel costs 
caused by soaring prices and drought, we witnessed a decline in profit for the first time in two years.  The financial data clearly 
outlined HEPCO’ s efforts to secure the amount of capital investment necessary to ensure a stable power supply and enable lower 
electricity rates.  Under the Mid-Term Management Policy (FY 2009 – 2011), we are making every effort to restore public trust and 
improve the infrastructure of electric power supply systems.

Chapter summary

○ Significant loss of trust due to 
 improper operation of power generation 
 equipment, etc.

○ Environmental problems such 
 as global warming

○ Skyrocketing costs of resources 
 and energy, such as oil prices

2008 – 2010
We will make every effort to recover the 
trust of local communities and society as a 
whole.  We also plan to reinforce the 
foundations of electric power supply 
systems by, for example, starting the 
commercial operation of Tomari Power 
Station Unit No. 3 according to schedule.

Ensuring a stable supply of
affordably priced electricity

Achieving development together with 
local communities and society as a whole

Recovering trust Being the first choice
for customers

・Conduct act iv i t ies that 
meet the needs of custom-
e rs ,  such  as  ac t i ve l y  
proposing energy conser-
vation environmentally 
friendly heat pump equip-
ment.

・Help customers to enjoy 
safe, comfortable living in 
electrified homes through 
consultat ion and after-
sales service concerning 
electrification.

Stepping up 
activities to ensure we 
remain the first choice 
for customers

Challenge 3

・Es tab l i sh  a  ba lanced  
power source composition 
and properly respond to 
the aging of equipment to 
maintain stable supplies.

・P r o m o t e ,  a s  a  g r o u p ,  
human resource develop-
ment and technical succes-
sion measures.

・Promote further efficiency 
improvement as a group.

P r o m o t i n g  
activities designed to 
improve the infrastruc-
ture of electric power 
supply systems and 
reduce costs

Challenge 2

・Take the necessary mea-
sures to achieve the CO2 
emission intensity targets 
in our voluntary action 
plan.

・Steadily implement and 
improve environmental 
programs such as the 
p r o m o t i o n  o f  e n e r g y  
conservation.

・Improve and strengthen 
communication with soci-
ety.

Facilitating 
activities toward sym-
biosis with local com-
munities and society 
as a whole

Challenge 4

　Reinforcing activities to recover the trust of societyChallenge 1

・Continue to recognize the gravity of the significant damage caused to public trust, including that of local communities, 
by the improper operation of power generation equipment and other incidences of misconduct that were revealed in 
and after December the year before last.  Also intensify efforts to secure business quality and ensure thorough compli-
ance as a group.

【Priority matters】

FY 2008
(A)

FY 2007
(B)

Change
(A) – (B)

Year-on-year
variation

(%) (A) / (B)

Residential

Commercial 
and industrial

(Subtotal)

Other

[Sales]

Total

Personnel

Fuel and electricity
purchased

Maintenance

Depreciation

Interest due

Other

Total

Ordinary 
revenue

(Unit: ¥ million)

Ordinary 
expenditure

248,606

278,112

（526,719）

10,534

［535,003］

537,254

77,223

138,330

68,225

62,765

13,349

122,802

482,696

［69,386］

54,557

1,320

—　　

53,237

19,581

33,655

250,120

285,895

（536,015）

10,424

［543,345］

546,440

60,620

177,619

74,482

64,703

13,172

126,070

516,669

［41,116］

29,770

△2,292

7,055

25,008

9,430

15,577

1,513

7,782

（9,296）

△109

［8,341］

9,186

△16,602

39,289

6,256

1,938

△176

3,268

33,973

［△28,270］

△24,787

△3,612

7,055

△28,229

△10,151

△18,078

100.6

102.8

（101.8）

99.0

［101.6］

101.7

78.5

128.4

109.2

103.1

98.7

102.7

107.0

［59.3］

54.6

—　　

—　　

47.0

48.2

46.3

[Operating income]

Ordinary income

Provision for (reversal of) reserve 
for fluctuations in water level

Extraordinary loss

Pretax current net income

Income tax

Current net income

■ Balance comparison chart

Note: Previously erroneous figures regarding electricity from other utility companies
and interchanged power in FY 2007 have been corrected.
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Group company Major areas of business Activities (summary)

Use of environmentally friendly products, promotion of recy-
cling, reduction of standby electricity, collection of sorted 
waste, effective utilization of paper resources, promotion of 
in-house education and awareness-raising activities, energy 
conservation

Hokkaido Telecommunication Network
T E L :  (81)11-590-5200
　  www.hotnet.co.jp

Telecommunications services such as Ethernet communica-
tions networks and Internet connections, installation, main-
tenance, supervision and consulting services for informa-
tion communications networks, sales of network-related 
machinery and equipment, security business

(as of the end of May 2008)

Energy conservation, resource conservation, waste reduc-
tion, recycling promotion, proposal of environmentally 
friendly products and work, observation of environmental 
laws and regulations, cooperation and coexistence with sur-
rounding areas

Electrical and telecommunications work, civil engi-
neering and construction, piping, air-conditioning and 
water supply/drainage facility work, disaster 
prevention/security equipment work, transforming 
facility maintenance, land business

Hokkai Electrical Construction
T E L :  (81)11-811-9411
　  www.hokkaidenki.co.jp

Promotion of watt-hour meter recycling, reduction of waste 
generation, promotion of green procurement, promotion of 
resource and energy conservation, observation of environ-
mental laws, enhancement of environmental awareness 
among employees

Maintenance, manufacture and sales of electricity 
meters, agency business of inspection, tests and 
installation of electric meters, machinery and equip-
ment

Hokkaido Electric Meters Industry
T E L :  (81)11-676-1111
　  www.keikou.co.jp

Observation of environmental laws and regulations, improve-
ment of energy use efficiency, promotion of waste reduction 
and recycling, promotion of green procurement, enhance-
ment of environmental awareness

Advertising business, civil engineering and construc-
tion, greening work, real estate management, public 
bath house business, coal ash processing and sales

Hokuden Kogyo
T E L :  (81)11-261-1476
　  www.hokudenkogyo.co.jp

Proposal of environmentally friendly designs, environmen-
tally friendly survey activities, resource and energy conserva-
tion, observation of environmental laws and regulations, en-
hancement of environmental awareness

Comprehensive consulting services for construction, 
civil engineering, electricity, energy and the environ-
ment

Hokuden General Engineering Design & Consulting
T E L :  (81)11-222-4420
　  www.hokuss.co.jp

Observation of environmental laws and regulations, promo-
tion of energy and resource conservation activities, minimiza-
tion of waste generation, improvement of the regional envi-
ronment through business activities, enhancement of 
environmental awareness among employees

Thermal power generation business, commissioned 
operation of thermal power stations, construction, 
maintenance, repair and operation of various types of 
plant, consulting services

Hokkaido Power Engineering
T E L :  (81)11-221-3921
　  www.hpec.jp

Observation of environmental laws and regulations, promo-
tion of energy use efficiency, promotion of effective
resource utilization, enhancement of environmental aware-
ness

Tomatoh Coal Center
T E L :  (81)145-28-3121
　  www.hepco.co.jp/group/tomatoh.html

Unloading, storage and delivery of imported coal, 
marine transport agency business, customs clear-
ance business

Observation of environmental laws and regulations, coopera-
tion in regional environmental conservation activities, thor-
ough resource and energy conservation efforts

Hokkai Hydro Generation
T E L :  (81)11-221-7745
　  www.hepco.co.jp/group/suiryoku.html

Wholesale supply business by hydropower genera-
tion, commissioned maintenance and management of 
hydropower generation equipment, incidental busi-
ness

Dissemination of environmentally friendly equipment and sys-
tems, use of environmentally friendly products, design and 
maintenance of environmentally friendly power distribution 
equipment, energy conservation, promotion of green procure-
ment, observation of environmental laws and regulations, en-
hancement of environmental awareness among employees 
through participation in the Team Minus 6% initiative

Proposal of all-electric homes, proposal of rate packages 
according to electrification plan, after-sales service in elec-
tric heating and hot-water supply, proposal and construc-
tion of energy conservation lighting, reading of electricity 
meters, collection of electricity charges, design, investiga-
tion and maintenance of power distribution equipment, 
work on power distribution land, work resulting from elec-
tricity supply and demand contracts, etc.

Hokuden Service
T E L :  (81)11-251-1141
　  www.hokuden-service.co.jp

Observation of environmental laws and regulations, execution of 
corporate social responsibility, promotion of green procurement, 
thorough introduction of resource and energy conservation, waste 
reduction, contribution to the creation of a recycling-oriented society, 
enhancement of environmental awareness among employees

Consulting, development, operation, management 
and education regarding information processing sys-
tems, Internet data center services, etc.

Hokuden Information Technology
T E L :  (81)11-210-7717
　  www.hokuden-it.co.jp

Promotion of energy conservation through the improvement 
of energy use efficiency, promotion of energy conservation at 
the company’s offices, practice of green procurement, obser-
vation of environmental laws

Electricity and thermal energy supply services for 
cogeneration systems, commissioned air-conditioning 
system work, ESCO service

Energy Frontier
T E L :  (81)11-251-5656
　  www.hepco.co.jp/group/enagy.html

Enhancement of environmental awareness among employ-
ees, promotion of energy conservation, promotion of waste 
reduction and recycling, awareness-raising activities for chil-
dren

Soccer club management, soccer field rental, commis-
sioned planning, hosting and operation of seminars 
and events

Hokuden Sports Fields
T E L :  (81)11-391-3030
　  www.h-sf.jp

Enhancement of environmental awareness, observation of 
environmental laws and regulations, promotion of resource 
and energy conservation

Retail of produce from Hokkaido, eat-in business, 
gift sales, event business, Internet shopping busi-
ness, etc.

Hokkaido Food Frontier
T E L :  (81)11-261-4321
　  www.foodist.co.jp

Observation of environmental laws and regulations, recycling 
in relation to the effective utilization of resources, promotion 
of green procurement, enhancement of environmental aware-
ness among employees

Document and drawing management and consulta-
tion services for their improvement, disposal of classi-
fied documents (used paper, recycling)

Hokkaido Records Management
T E L :  (81)11-252-5825
　  www.hrm.jp

Enhancement of environmental awareness, promotion of 
resource and energy conservation activities and facilitation 
of green procurement

H okuden Associa
T E L :  (81)11-251-1140
　  www.hokuden-associa.co.jp/

Designing, printing and bookbinding, sales of novelty 
and gift products, sales of everyday sundries and 
food

Description of HEPCO Group Companies and 
Their Environmental Activities

◆ Sales target ◆ Targets for efficiency improvement
■ Changes in amount of capital investment, and target■ Changes in net system energy demand, and target

■ Changes in the number of employees, and target
■ Changes in the shareholders’ equity ratio, 

and target (consolidated)

■ Changes in balance of interest-bearing 
debt, and target (unconsolidated)

■ Changes in ROA and the target (consolidated)

■ Changes in sales ■ Changes in capital expenditure ■ Book Value Per Share (BPS) and Price Book Value Ratio (PBR)

◆ Management indicators

Achievements of the Mid-Term Management Policy (FY 2006 – 2008)

■ Changes in income ■ Changes in capital procurement

・BPS is calculated by dividing the company’s net assets amount (shareholders’ equity) by the shares 
authorized and indicates interest of shareholders’ equity per share.

・PBR is calculated by dividing the share price by the shareholders’ equity (net assets) per share. 
Generally, the PBR standard is considered as the lower limit of the share price.

・EPS is calculated by dividing the current net income by the average number of shares outstanding. 
This indicates the ultimate post-tax net income vis-à-vis per share.

・PER is calculated by dividing the current share price by the earnings per share, and is a measure of the
price paid for a share relative to the profit earned per share.

・Residential sales refer to the sales from ordinary households, street lights and so forth, while 
commercial and industrial sales are the sales other than residential ones, such as business and 
industrial sales. Other sales are obtained through interchange for other utility companies, for example.

■ Earnings Per Share (EPS) and Price Earnings Ratio (PER)
（¥）
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Return on Asset
Also known as ROA, Return on Assets refers to the figure calculated by dividing the operating 
income by total assets, and is an indicator for measuring comprehensive profitability by 
determining how much profit has been made through efficient utilization of the total assets 
invested.  Formula: return on assets = ratio of profit to net sales (operating income/sales) x sales 
to total assets ratio (sales/total assets)

Net worth ratio
This is an indicator of financial stability, 
and is calculated by dividing equity 
capital by total assets.  Formula: net 
worth ratio = equity capital/total assets

Nine electric utility companies
Hokkaido Electric Power Co., Tohoku Electric Power 
Co., Tokyo Electric Power Co., Chubu Electric Power 
Co., Hokuriku Electric Power Co., Kansai Electric 
Power Co., Chugoku Electric Power Co., Shikoku 
Electric Power Co. and Kyushu Electric Power Co.

Financial Data

Target: 30% 
or more by 
the end of 
FY 2008

Target: ¥700 
billion or below 
by the end of
FY 2008

Increase by 1.5 billion kWh or more over the 
three years by developing sales activities
from FYs 2006 to 2008

Target of spending 
approximately 90 
billion yen on average 
between FYs 2006
and 2008

Target of reducing the
number of employees
to somewhere between
5,700 and 5,750 by 
the end of FY 2008

Target: average of 4.5%
or more per year 
from FYs 2006 to 2008
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