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HEPCO Sustainability Report
The HEPCO Sustainability Report has two objec-
tives.  The first is to fulfill our responsibilities in 
terms of accountability to our stakeholders.  The 
second is to solicit opinions and views from people 
about our basic ideas and the content and results of 
our undertakings.

This is the first such report after one full 12-year 
cycle of the Japanese Zodiac, including the previous 
HEPCO Environmental Action Reports, and the third 
Sustainability Report.  We ask for your support for 
HEPCO’s ongoing activities toward the establish-
ment of a sustainable society.

We hope this report will add momentum to our 
efforts, and we invite candid feedback from readers.

CSR activities in FY 2008 
The major CSR activities tackled in FY 2008 were 
as follows: 

● Compliance 
Carried out a wide range of activities to dissemi-
nate and thoroughly implement the HEPCO 
Group CSR Behavior Charter throughout the 
entire group.

Promoted employee understanding and aware-
ness of CSR through training sessions, work-
shops, compliance training for executives, semi-
nars, mail magazines, etc.  

Identified all business operation risks for the 
practice of appropriate corporate activities, and 
executed company-wide risk management activi-
ties.

Held liaison meetings with the Group Compa-
nies to share information and exchange views 
concerning compliance, including the protection 
of personal information. 

● IR activities
Held briefings on management plans, yearend 
account settlement results and interim account 
settlement results as well as briefing sessions for 
individual investors, visited institutional investors, 
held facility observation tours for security 
analysts, etc. to facilitate communication with 
people in the capital market.

● Environment 
Examined responses to the amendment to the Law 
Regarding the Rationalization of Energy Use at the 
Energy Conservation Measures Committee (a reorga-
nized and reinforced organization of the Energy 
Conservation Liaison Meeting) to strengthen energy 
conservation efforts.

Implemented countermeasures for PCB, asbestos 
and other harmful substances.

● Communication 
Improved information dissemination through our 
public relations magazine Your Electricity, and 
enhanced and expanded information dissemina-
tion functions by renewing our websites and 
improving their content.

● Regional contribution
Cooperated in the Small Kindness Movement, in 
such projects as the Clean-up Operation and the 
Donation of Wheelchairs.

Supported our employees’ participation in 
social activities, such as community and volun-
teer activities.

 

Message from the Chief Manager of the 
Corporate Communication Division

Corporate communications
This involves the forging of mutual trust between companies and 
society through communication.  The aim is to cultivate a 
favorable evaluation and image so as to increase stock prices 
and establish corporate branding.

Security analyst
A security analyst is an expert who has advanced 
knowledge and experience concerning securities, 
finance and investment and who investigates, collects 
and analyzes corporate information and industrial 
trends necessary for securities investment, and 
provides clients with research and valuation reports.

Energy Conservation Liaison Meeting
The Energy Conservation Liaison Meeting is tasked with formulating 
HEPCO’s comprehensive energy conservation policy, drafting specific 
measures and providing necessary support.  In February 2008, it was 
reorganized into the Energy Conservation Working Group as a 
subordinate organization of the newly established Energy Conservation 
Measures Committee.

Basic Ideas

○ We put customer satisfaction first in providing 
electricity-centered products and services.

Customers 
○ We live up to the expectations and trust of local 
residents in good faith.

・We keep local communities informed of our business activities 
and improve communication with local residents as a member of 
local communities, thereby deepening mutual understandings. 

・We intensify our efforts to reinvigorate regional economies and 
local communities by demonstrating the HEPCO Group’s collec-
tive strengths.

Local residents

○ We conduct business activities while actively 
tackling challenges concerning the global and 
regional environments.
・Aiming to ensure the sustainable development of society, we 
promote measures to mitigate global warming, conserve regional 
environments and establish a recycling-based society.  At the 
same time, we also work hard to reduce environmental burdens 
in all business fields. 
・We ensure thorough environmental management and provide 
information on our activities to redress environmental problems 
in a timely and appropriate manner.

Environment
○ We always pursue thorough compliance.

・We act while continually recognizing our responsibility to be 
compliant, to act in accordance with laws, internal regulations and 
corporate ethics. 
・We properly manage all information that the company 
possesses, including personal information.
・We respond to such antisocial behavior as to threaten social 
order and security in a resolute attitude.

Compliance 

○ We live up to the expectations 
and trust of shareholders and 
investors in good faith.
・We unflaggingly promote the enhance-
ment of management efficiency and 
improve our values in a stable and 
sustainable manner by properly manag-
ing risks associated with our business 
activities. 
・We disclose information regarding our 
business activities in a timely and 
appropriate manner, and maintain active 
communication with shareholders and 
investors. 

Shareholders and investors 

○ We make the workplace safe 
and more rewarding for our 
employees.

・We ensure the safety of our employees, 
strive to keep them in good health and 
make sure that they can freely communi-
cate with each other in our workplace by 
remaining conscious of occupational 
safety and health and trying to improve 
the work environment and culture. 
・We make the workplace more reward-
ing by respecting the character and 
personality of individual employees and 
ensuring that they can fully exercise their 
abilities.

Employees ○ We conduct transparent and 
fair transactions with our business 
partners based on equal footing 
and mutual trust.

・We value faith and trust and act in good 
conscience according to contracts and 
sound business practices.
・We also ask our business partners to 
have the same level of awareness of CSR 
and engage in appropriate activities. 

Business partners

・We facilitate communication with our customers, ensure 
safety and security, and provide products and services whose 
quality and prices are satisfactory to our customers.

Code of Conduct

0807

The HEPCO Group CSR Behavior Charter
At the Time of the Publication of 
the HEPCO Sustainability Report
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With a management philosophy based on “respect for humanity”, “contribution to local communities” and “efficient opera-
tions”, the HEPCO Group acknowledges that it can never progress without sustainable development in local communities, 
and steadily fulfills its obligations as a member of society.  The philosophy also contributes to socioeconomic development 
and the creation of a new culture by providing products and services centering on electricity.  We secure the trust of society 
and improve our corporate values by engaging in transparent and fair business activities under the HEPCO Group’s unified 
management system.  We consider safety as our top priority in developing business activities, respect human rights and pay 
attention to the environment.  The HEPCO Group acknowledges these basic matters and behaves according to the following 
Code of Conduct.
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